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CHUYEN BE

C6 giao tiép sé co thay doi

Ban vé Toi uu cac cong cu cho PR
noi bo

-l CHUYEN BE 2 GUONG MAT .
Cach viét mot chién luoc PR Pr n6i bo: “khﬁng dé tinh cam ca
noi bo nhan chi phdi céng viéc”

2 CHIEN DICH HAY 2 TIPS TRONG NGHE
Chién dich i got power cla 20 y tudng cho ndi dung ban

Lo'real tin noi bo

MAKEITNOISE Ban tin chuyén nganh PR/Marketing tir BetterCre Agency
Phat hanh ngay 5&25 hang thang
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Xin chao,

Ching toi la MIN Team. MIN la viét tat cla “Make It Noise”, mot cau khau hiéu
la kim chi nam danh cho bat cr ai lam viéc trong linh vyc PR - Marketing -
Truyén thong.

Team cla chung toi bao gom nhing ngUron kha tré va tré. Nhiét huyet vira du
dé khong con bong bot, tan tam via dd dé biét can bang, dam mé vua da de
khong song chét nhu’ng hét minh lan lOn voi nghe Ching toi hiéu, nghe nao
cling vay, déu mang dén cho chung ta nerng trai nghlem vO gla nhat la khi
ching ta con tré, hoac di tré dé lam cong viéc ma ching ta yéu thich.

Trong so nhiung ban dang doc ban tin nay clia chung toi, co thé co ngudi dang
hao hLIC chuan b1 vao nghe hoac co6 thé chi dang " ton ta| trong nghe dé duy
tri cua cuoc song c0 nguadi dang trai qua nhing vap nga dau tién hoac cung
co thé hét sitc rang rog vi nhung co hoi mai, co nguoi dang tra tien dé su dung
dich vu PR Marketmg hoac co thé ban chat Xxam cho nganh cong nghiép nay..
DU ban la ai, chlng toi cing mong mudn dudgc sé chia.

Make It Noise hoat dong dudi dang mot ban tin (newsletter) dugc gl t0i cac
ban 2 lan moéi thang. Ching toi sé cd gang néu co thé tang cu’orng tan suat
xudt ban. Make It Noise ky vong se la mot th{r gia vi virta phai nhung khong thé
khong co trong “mon an” nghé nghiép cta cac ban.

Make It Noise No.1 cd chd dé “PR ndi bo (Internal PR)", mot khai niém nghe thi
da rat quen tai, nhung khong phai ai cung co danh gia dung vé nd. S& di chon
PR noi bo, bdi chung toi tin rang tai san vo gia cla bat cir doanh nghiép nao
cing dau 1a con nguai. Con nguoi tot, cong hién hét minh, doanh nghiép se
VUng vang. Va PR ndi bo dong vai tro quan trong trong viec glao t|ep de duy
tri dugc moi lién két g|ua nguaoi lao dong va doanh nghiép. Chi co thdu hiéu
va giao tiép mdi tao nén sy phat trién ben vu’ng Trudc khi ngh| toi nhing ké
hoach PR, truyén thong hay N\arketlng ram ro bén ngoai, nén chang chung ta
can ngoi lal danh gia hiéu qua cia nhirng hoat dong PR ndi bo. Tot gb trudc
da, san co thé chon sau!

Cac ban co thé thich, ciing co thé chua hai long vé san pham nay Po la diéu
hoan toan binh thUOng Chung t0| chi co thé noi, chung toi sé no luc khong
ngung B&i vay, hay gri y kién cla ban vé cho chung t6i bat cir lic nao cac ban
muon.

Chdng t6i rdt tran trong va vui veé:

Thay mat MIN Team,
Linh Phan
Founder MakeltNoise.com

www.bettercre.com 3 I



Tin quoc té

Google
Google

Google ddi logo thiét ké
phang

Sang ngay 2/9/2015 (gig
VN), Google da chinh
thitc thay d6i biéu tugng
logo maGi. Logo nay da co
hiéu luc trén trang tim
kiém cla céng ty va ca
trén cac thiét by di dong.

Theo Google, cong ty
quyét dinh thay doi
logo méi bdi vi cach

moi ngudi tuong tac voi
san pham cla hang da
thay déi. Logo mé&i gilp
moi ngudi c6 thé nhan
dang vé su xudt hién cla
Google ngay ca trén cac
thiét b1 ¢c6 man hinh nhé
nhat.
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Burger King khong tir bo
hy vong voi McDonald.

Trong tuan nay, Burger
King da cong bd trén
phuong tién  truyén
thong rang ho sé sdn
sang chdp nhan L&i
dé nghi ti Denny’s,
Wayback Burgers, Kristal
va Giraffas dé thanh lap
nhom cho Ngay Hoa binh
Thé gidi vao 21/9 sap tai.
Bén canh do, van khdng
tlr bd hy vong hgp tac

véi McDonald dé tao
ra san pham mang
tén hai thuong hiéu

“McWhopper” cungtrong
ngay nay.

AWARDS 2015

Chung két  Media
Relations Awards nam
2015

Ban Giam khao nam nay
da chon ra danh sach dé
ct d& tim rng vién xudt
sac nhat. Tiép theo, ho
sé tdng hgp mot lan nia
va tim ra ngudi chién
thang cho tirng hang muc
cla Giai thudng Quan hé
bao chi (Media Relations
Awards) nam 2015. Chi
tiét danh sach dé cr xem
tai www.prdaily.com.



McDonald két néi gioi
tré trén kénh Youtube

Trong thang nay,
McDonald sé ra mat mot
kénh trén YouTube nham
vao khan gia tré tai Anh
dé thic day su tuong tac
véi khach hang do tudi
16 dén 24 tudi.
McDonald da thué Oli
White va Gabriella
Lindley, blogger video
YouTube vGi 800.000 lugt
theo doi dé thuc hién
cac hoat dong tuong tac
cho kénh.

mat
‘Retweets of Love’ dé ky
niém tinh cam fan

Diet Coke ra

Theo Thong cao bao chi
cla Diet Coke: “N&u ban
chia sé niém dam mé sau
sac cla minh véi Diet
Coke trén Twitter, bai
dangclabansé cocohoi
dac biét dugc xuat hién
& tac pham nghé thuét,
mot bic tranh tuodng
ngoai tréi c6 quy moé &
thanh phé New York hay
tham chi trén cac trang
cua tap chiyéu thich clda
cac thuong hiéu lon”.

Hoi thao: Xu
truyén thong 3.0

huong

Budi hoi thao khoa hoc
v@i su tham du cda nhiéu
dién gia, chuyén gia néi
tiéng trong linh vuc
Marketing, Truyén thong,
cong nghe thong tin voi
chd dé “Xu hudng truyén
thong 3.0” sé mang toi
cai nhin tdng quan va
xu huéng phat trién cla
ki nguyén Truyén théng
3.0. HGi thdo sé dién ra
vao luc 8h - 12h ngay
16/9/2015 tai Hoc vién
bao chi va Tuyén truyén.
Thong tin chi tiét duoc
dang tai tai website
www.ajc.edu.vn.

Linh Truong (Tong hop)
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PR néi bo (Internal PR) la gi?
Tai sao cdn né? Lam thé nao
dé vdn hdnh hiéu qud?

Khong con qua mai mé dé phai
gap kho khan khi tra cltu cau
tra [3i cho nhitng cau hoi trén.
PR ndi bo la hoat dong co ban
dé hinh thanh su két ndi va tao
ra nhiing cudc doi thoai trong
mot doanh nghiép. Khi no dat
hiéu qua, hoat dong nay dam
bao cho hiéu qua kinh doanh,
cai thién su hop tac, tang hiéu
sudt lam viéc. NO hd trg cho
van hoa doanh nghiép dugc
dinh hinh hoac cai thién hanh
vi clla cac ca nhan dé phu hop
vOi van hoa doanh nghiép. Doi
vGi nhing doanh nghiép lam
tot truyén thong ndi bo, két
qua co thé nhin thdy duoc va
do luong duac.

Tuy vay, rat nhiéu chl doanh
nghiép (dac biét la cac doanh
nghiép vlra va nho - SMEs) van
con dang hiéu sai, hiéu nham
va hiéu chua d0 vé PR noi bo.
Bai viét ngan gon dudi day sé
quy hoach lai khai niém PR noi
bo hién nay clng nhu chi ra
nhing yéu to (co thé do ludng
duoc) quyét dinh hiéu qua cta
hoat dong PR ndi bo trong mot
doanh nghiép.
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HIEU PUNG VE PR NOI BO

Mbi doanh nghiép can duy tri thong tin lién lac
gita cac chi nhanh lanh dao, quan ly nhan vién va
ngu’ou lao dong cla ho. Piéu nay goi la * glao tiép
noi bo” mottmh nang thiét yéu trong co cau hanh
chinh cda doanh ngh|ep PR nOi bo ho trg, thic
day qua trinh giao tiép nay hiéu qua haon, tron tru
hon. Thuc té ngay nay, bd phan Nhan su dong mot
vai tro quan trong trong viéc duy tri thong tin lién
lac ndi bd, bén canh su hd trg clia bé phan PR.

Trong boi canh toan cau hoa, kinh doanh cang
mang tinh canh tranh cao thi cht doanh nghiép
cang ¢6 nhu cau duy tri cac kénh thong tin noi
bo tot. Tru sd chinh phai thudng xuyen thong bao
cac thay déi trong chinh sach va chinh sach mai
vOi cac chi nhanh. Cac bao cao tang trudng kinh



doanh, du doan nhu cau thi trudng, thong tin
chuyén nganh dugc tap hop gli vé tru sé chinh
gilp duy tri truyén thong ndi bé nhu mot dong
chay lién tuc khong ngiing. Nhan vién can dugc
khuyén khich nang cao tinh than lam viéc, tinh
than sang tao cling nhu ndm dugc cac muc
tieu kinh doanh, van hoa, dao duc cla cong
ty dé ho thuc sy co su tham gia va cong hién
vGi nhitng viéc ho lam. Cong nhan trong day
chuyén san xudat can nhan thirc dugc vé nhiing
muc tiéu chung va trach nhiém cta ho dé xu
ly va vuot qua nhing trd ngai trong cong viéc.
Ngay ca nhing thong tin nhd nhat nhat nhu
thay doi dia diém canteen, diéu chinh thuc
don an trua... clng can phai dugc thong bao
truGc va day dd cho nhan vién.

Nguaoc lai, ngudi lao dong nho co
PR ndi bd sé bay to vai cap lanh
dao, quan ly cao hon nhiing bat
binh, ky vong va ca nhiing kho
khan cla ho. Thong tin noi bo
dugc thong sudt sé tao nén mot
su gan két manh mé va lau dai
gilta nhan vién - quan ly, thic
day su hop tac gitra cac bo phan,
phong ban trong mot doanh
nghiép. N6 cling dong thai loai
bd su hiu lam, kich thich tang
trudng cla doanh nghiép. PR noi
bo, bén canh do cliing dam bao
su tham gia cla tat c@ moi ngudi
vao hoat dong giao tiép.

Thuc hién: Ngoc Linh

éd

Muc dich cta PR noi bo la
dé khuyén khich nhan vién
danh nhiéu tam huyét hon
voi cong viéc ciing nhu cac
muc tiéu cua doanh nghiép.
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PE HOAT PONG PR NOI BO HIEU QUA

Trong boi canh canh tranh toan cau nhu hién nay,
tai san quy gia nhat cla doanh nghiép khdng phai
la s&n pham, quy trinh hay cdng nghé - ma chinh (a
cac nhan vién. Viéc trao quyén cho nhan vién va su
tham gia thyc su clia ho vao cac hoat dong clia cong
ty anh hudng rat lon dén lgi thé canh tranh, cu thé
nhirng cong ty nay “tang 40% mic do hai long cla
khach hang, 30% loi nhuan va 36% hiéu suat téng
thé.” (Ngudn Frost & Sullivan).

Trong nhiéu vai tré va trach nhiém khac nhau, doi
ngll PR ndi bd sé chi dat dugc thanh cong nhu trén
bang cach:

- Hiéu d6i tugng cong ching cla PR ndi bo: nhan
vién, cac bén lién quan;

« Nam ro cac muc tiéu, k€t qua kinh doanh;

- Caithién sy tham gia cia nhan vién vao moi hoat
dong va linh vuc trong doanh nghiép;

« Xay dung chién lugc truyén thong hap dan phu
hgp vdi chién lugc kinh doanh hudng tdi nhan
vién dé ho cing tham gia né luc;

« Lua chon cac kénh thdng tin, training, truyén
cam hirng... d& ho nam dugc muc tiéu cla cong
cong ty;

« Cac nha lanh dao can xay dung mot bd cong cu
quy dinh vé hanh vi, thai dd, van hoa danh cho
nhan vién va doanh nghiép.

MOT SO NHAM LAN PHO BIEN VE PR NOI BO

1. PR n0i b0 la xay dung van hoa doanh nghiép

KY NANG CAN cO cUA
NGUGI LAM PR NQI BO

Ky nang giao tiép hiéu
qua, ng x tinh té,
khéo Léo;
Kha nang s dung va
irng dung hiéu qua cac
cong cu truyén théng
mai;
Nhanh nhen, hoat bat,
khong ngai tham gia
cac hoat dong phong
trao, cac su kién noi
bo;
Nghiép vu bao chi, ky
nang viét tot trén moi
cong cu;
Lang nghe va phan hoi
tot, trd thanh trung
gian trong cac cuoc
giao ti€p nodi bd trong
td chic;
Tinh linh hoat cao, dé
kip thich &rng vGi nhiéu
moi truong, hoan canh
cing nhu sy da dang
ngay cang tang cla
cac hoat ddng truyén
S b !

van hoa doanh nghiép mo phéng b6éi cdnh doanh nghiép dang dugc van hanh,
nd bao gobm nhitng gia tr; cda doanh nghiép dugc xac dinh bdi chinh nhan vién.
PR ndi bd chi co vai tro thic day, cliing cd, hé trg viéc hinh thanh hodc duy tri chir

khong phdi la cong cu dé “tao ra” van hoa doanh nghiép.

2. PR in-house va Internal PR

PR in-house la cum tir ding d€ phan biét bd phan PR ndm trong doanh nghiép vai
cac cong ty cung cap dich vu PR (PR Agency). PR in-house bao gébm cac hoat dong
ca P6i ndi lan déi ngoai va PR ndi bo (Internal PR) la mot mang cla PR in-house.

3. Nham lan gilra vai tro cia PR ndi bo va cac hoat dong clia HR
Nhiéu PR nham lan vai tré cdia minh vG8i mot phan cong viéc cia HR, vi du nhu
hoach dinh cac chinh sach vé nhan su, phic lgi v.v. Bén canh HR, thuc t& mot sd
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cong ty tai Viét Nam van duy tri t6 chirc Cong doan nham td chirc va duy tri
cac hoat dong cdi thién va nang cao ddi séng tinh than cta can bd nhan vién.
PR c6 th& cing hd trg néu nhu céng ty da c6 sdn cac bd phan nay, tuy nhién,
khong nén nham lan hodc chéng chéo cac chirc nang nhiém vu véi nhau, cling
nhu khong nén 6m dom.

4. Nhan vién PR ndi bd chi lam cong viéc T6 chirc cac su kién noi bd hoac phu
trach hoat dong van hoa - van nghé

Su nham l&n ndy kha phé bién & nhiéu doanh nghiép, tham chi & cad nhitng
don vi lén. Cac nha tuyén dung dang tuyén vi tri PR ndi bo nhung lai yéu cau
“co khd nang ca hat, nhdy maa, biét dan chuong trinh, khudy déng phong
trao..” trong khi thuc chat ngudi lam PR noi bd can co ky nang giao tiép tét
va su giao ti€p chan thanh dé thic day giao ti€p ndi bo.
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0 GIAO TIEP SE CO THAY PO o
BAN VE TOI UU CAC CONG CU CHO PR NOI BO

Cong cu trong PR ndi bd duogc hiéu la
nhing phuong tién dé gilp nguoi lam PR
ndi bo co thé [am tdt cong viéc cda minh,
do la thic day giao tiép trong nodi bd doanh
nghiép. Nhiing cong cu nay can dugc lam
m&i clng nhu can két hop véi nhiing cong
cu mdi cla thoi dai truyén thong 3.0 dé
tang cudng hiéu qua truyén thong noi bo.
Dudi day la mot sd goi v cho cac ban vé
cac cong cu maéi cho PR noi bd va cach ing
dung ching hiéu qua:

LAM MG1 BAN TIN NOI BO

Ban tin noi b @ mot trong s6 nhiing cong
cu phd bién va luu tri thdng tin quan trong
trong doanh nghiép. Bao chi hién dai dang
ngay mot ddi mai va phan hoa sau sic dé
thu hat dugc su chG v va quan tam cla cac
nhom ddi tugng doc gid. Vay ban tin ndi bo,
mudn dugc doc gia ndi bd quan tam ciing
can nhing su F5 triét dé.

Pugc chd bién mot td tap chi ndi bo,
trugc tien hay suy nghi va hanh dong
nhu ban dang s& htu mot toa soan mini:

Hay xac dinh muc dich thanh lap ban tin.
TU d6 dinh dugc hudng di cho ban tin, tan
sudt ra mat an pham, s6 lugng bai viét, xay
dung doi ngd CTV lay tin va doi ngl chuyén
gia dé cung ban bién tap nhing chuyén
dé yéu cau chuyén mon cao. Ban tin noi
bo d6i voi doc gia ciia mot doanh nghiép
thi cling c6 chlirc nang nhu cac chirc nang
cla bao chi thong thudng vay: chirc nang
thong tin chinh théng, chic nang dinh
hudng tu tudng cd vi hanh dong, chiic
nang khai sang va giai tri, chrc nang giam
sat va phan bién, chic nang quang ba.

Hay thanh lap nhirng chuyén muc, xay dung
nhing chuyén dé va lua chon nhitng nhom
thong tin doc gia ndi bo thuc su quan tam.
Cac nhom chuyén muc dugc goi v: Tin tlc
ma&i nhat vé su van dong cla cac bd phan
trong doanh nghiép, kién thirc chuyén mon
nghiép vu, chinh sach clia cong ty va nganh
doc dbéi vai ngudi lao dong, thong tin gitp
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BAN TIN NOI BO CUA TAP DOAN CONG NGHE CMC

NGUOCMC

58 38 - THANG 3 - 2015
CAN CANH - 3 )

CHINH SACH NHAN SY TRONG QUAN TRI
NGUGN NHAN LYC » Trang06

“XRY DUNG CHIEN LUGC 2016 -2020"
NHUNG DIEU CAN BIETVE PHAM VI
VA CACH THUC THAM GIA CUOC THI

» Trang 09
AP DOAN CONG NGHE CMCVINH DU DON
NHAN COTHIDUA DO UBND THANH PHO

HANOI TRAO TANG » Tang 12

TAP DOAN CMC TG CHUC GIAI GOLF
CHAO MUNG “HOI NGHI BOI TACTIN
HOCTAI CHINH 2015” > Tt

TAP DOAN CMCBUGC BO TAI CHINH TRAO KY
NIEM CHUONG BOI TAC TIEU BIEU

DOCVANGAM

NGHI VE SANG TAO » Trang 20
TRARA
LEO PHANXIPAN B,

BAN SE CO NHIEU TRAI NGHIEM THU V| DA
» Trang

HUOGNG TOI TUONG LAI SO
Www.cme.com.vn

Mot ban tin ndi bo khd chdt lugng da duy tri dugc
gan 5 ndm cda Tdp doan Coéng nghé CMC

nang cao cai thién ddi séng van hoa tinh
than, cac cau chuyén thé hién nhing goc
khudt chua khai thac ciia dong nghiép dang
sau nhing nd luc trong cong viéc va cudc
song, nhiing cudc thi c6 phan thudng..

Hady dadu tu cho hinh thirc ban tin: Co hai
diéu ngudi lam truyén thong ndi bo can
luu v d6 1a st dung HINH ANH va THIET KE
trong cac &n pham noi bo. Hay ludn ludn
luu y d€ b6 tri nhan su chup lai nhing
tdm anh dep, anh co tinh thoi su, co sac
thai ciia nhan vat. Cong nghé thiét k& dan
trang ngay nay da dat dén nhiéu nac thang
maoi cla su sang tao, truyén cam hing voi
nhing hinh khdi, mau sac va font chr hién
dai. Hay chiu kho cap nhat nhitng xu hudng
thiét k& nay dé &n pham cudi cta cac ban
that xudt sac.



KHOAC CHO THONG TIN
NHUNG HINH THAI MG
Thong tin trong thai dai
truyén thong 3.0 can duoc
thé hién & dang dién dat
ngan gon, xdc tich, cho
thay boi canh tdng quan va
thong minh. Vay van hét noi
cong dé ho bién nhing cau
chuyén trong doanh nghiép
ctia minh thanh nhing “san
phdm nghé thudt binh dan”
moi mé nhu tho, ve, bai
hat, hinh anh, infographic,
animation motion graphic,
vlog, emotional video,
illustrator vector, tranh
biém hoa vé tay, infomatic
website, contest...

Hiéu ing ttr hinh anh, mau
sac, am thanh cla nhing
chat liéu da phuong tién
sé gilp doc gia hing thi
hon ké ca vai nhitng thong
tin tudng chirng nhu a kho
tiép nhan.

sU DUNG “CELEBRITIES”
NOI BO

Nhing vi lanh dao, quan Ly
bac trung giau cam hing,
co phong cach hay chi la
nhitng ban “pho thuong
dan” voi nu cuoi duyén va
mot chit tai &, mot chit
nhiét tinh vG&i cong viéec
doan thé sé la nhirng si gia
tuyét vai dé viéc truyén tai
thong tin tdi CBNV cla ban
tréd nén thuan loi hon. Hinh
anh, ca tinh cla cac Celeb
noi bo la nhirng thong diép
rdt cu thé va than thién dé
gay cho CBNV su dé cam
meén.

DONG LOAT VA NHAT QUAN
PAY THONG TIN LEN CAC
KENH NOI BO TRUC TUYEN
Ngay cang co nhiéu cong
cu truc tuyén dugc nghién
cru, phat trién va ing dung

rat tot vao viéc lam kénh
thong tin cho ndi bo cac
doanh nghiép.

Group Facebook & Group
Linkedin:  Facebook va
Linkedin @ 2 trang mang
xa hoi phat trién chirc nang
“Nhom/Group”. Pay la chirc
nang gilp cung cap mot
khong gian ao trén internet
gilp mot nhom nho co thé
chia sé thong tin va tuong
tac. Ngudi lam PR noQi bo co
thé st dung cac Group trén
mang xa hoi dé dang tai
cac thong tin “nong”, thong
tin theo thoi gian thuc va
cac nhom thong tin nhe
nhang kéu goi su giao tiép
“a0 ma that” clia nhan su.
Nhirng loai thong tin ngan
nay cing cd thé gli truc
tiép qua dién thoai thong
minh cho nhan su qua cac
OTT Group Chat co nén tang
cong nghé &n dinh nhu
Viber, Line Chat, Whatsapp,
Zalo.

eMagazine ISSU: VGi chirc
nang chinh @ bién nhing
file thiét ké PDF thanh &n
pham co thé doc dudi dang
trai nghiém mo phongtrang
lat, ISSU gilp cho nhing
an pham thiét ké dién t
trd nén than thién hon voi

ISSUU

‘fou Publishl

ngudi doc. Bén canh do,
ban co6 thé dé dang tao
mot tai khoan cho doanh
nghiép va quan ly cac an
phadm theo thoi gian dang
tai.

Bang tin dién tir LCD: Khong
con phai in an cac ban tin
bang gidy A4 va chay qua
chay lai gitta cac bo phan
dé ghim én bang gidy nhu
cach lam truyén thong,
nhing nguci lam PR hién
dai co thé deé xudt st dung
hé théng LCD thong tin noi
bo. Chi can mot hé thong
quan tri nho nho va vai luot
click chudt, &n pham thiét
k&€ ung y cla ban co thé
dén voi khap cac goc ngach
cla doanh nghiép. Thong
tin qua LCD, ban con co
thé st dung cac san pham
da phuong tién nhu Radio,
Audio vO cung hap dan.
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SU KIEN NQI BO

Sy kién noi chung va sy kién noi bo
noi rieng luon la nhitng dip dac biét
dem lai nhirng cdm xdc sdu sac va an
tugng kho quén. S dung ca mot su
kién dé truyén dat nhitng thong tin
n6éi bo luén la mot cach lam hiéu qua.

Tang tan suat to chirc su kién:

Hay manh dan dé xuat tang dan tan
suat td chirc cac su kién nodi bd vai quy
mo nhd hon. Nhiéu niém vui nho nhd
sé gop thanh niém vui to l&n, nhiéu
cau chuyén dugc chia sé nho nhd sé
ldm nén su thau hiéu xuyén suét bod
may.

Tham khdo mot sé loai hinh sy kién
m&i: “Truyén hinh thi gi, ta thi nay”
da tirng la mot xu hudng té chirc su
kién ndi bo trong cac doanh nghiép &
Viéet Nam. Nhung thi mai cliing nham,
trong khi muc dich la mudn moi ngudi
giao tiép nhiéu hon vdi nhau, cac ban
c6 thé tham khdo mo hinh Team Set,
Speaking Minutes, Happy Hours. bay
la cac mo hinh ma ngudi lam PR noi bo
khuyé&n khich lanh dao va CBNV danh
30 phit méi tuan dé tam dirng cong
viéc, t6i mot khong gian chung va chia
sé quan diém ca nhan theo cap hoac
theo nhom vé nhirng van dé xa hoi.
Tham gia chir dirng tham du: Hay tao
moi trudng va khuy&n khich CBNV
cing tham gia vao khau té chirc cac su
kién ndi bo. Khi tham gia, du chi dong
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gop vOi mot v tri rdt nho, nhan sy sé
c6 tinh cam va trach nhiém céng hién
cho su kién do. Khong chi ti tham gia
su kién, cac ban sé co y thirc vé viéc
van dong dong nghiép cung tdi du.

TAM KET

Bat clr ban tré nao dén vai Tap doan
cong nghé Tinh Van cling sé by thu hit
bdi nhitng cau tho ngan treo & nhiéu
noi thé hién nhitng l&i nhdn nhl rat
van hoa dugc “Celeb” cta Tinh Van la
chi tich HPQT Hoang T6 truc tiép viét;
bat cir ai truy cap vao intranet cla
Tap doan céng nghé HIPT ciing cb thé
thady dugc khong khi tré trung sdi ndi
va céng hién cho hoat dong doan thé
hién lén trén tirng guong mat CBNV; bat
c ban nao nhin sang doanh nghiép
cla con-nha-ngudi-ta cling thay ho co
that nhiéu hoat dong hay ho, tha vi.
vVay ban hay manh dan ngay ti hom
nay, tng dung nhitng cong cu dugc goi
y G trén, cai thién giao tiép trong cong
sG cla chinh minh nhé.

Tin 13, c6 giao tiép sé co thay doi!

Thuc hién: Bach Duwong
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Mét chién lugc PR ndi bé trong nhu thé
nao? Doanh nghiép hay ca nhan ban cé
cdn khong? Ban nén viét n6 nhu thé ndo?
Ddi ngdn ra sao?

Vay chién lugc PR ndi bd a gi? NoO gidong
nhu mot ban d6, noi mod ta hanh trinh giao
tiép dan tdi thanh cong cta mot doanh
nghiép. Chién lugc nay can giai quyét dugc

may van dé:
VI tri hién tai cta ban;
VI tri ban mong muén di tdi;
Ban di dén do6 bang cach nao;
Mat bao nhiéu thai gian va tai sao;
Nhirng thir lién quan t&i hanh trinh;
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CHIEN LUQC PR NOI BO LA GI? CAU HOI KHA PHO BIEN
VG NHUNG NGUGI M1 VAO NGHE. HAY THOAI MAI,
LAY MOT TACH TRA VA CHUNG TA SE BAT PAU TIM HIEU.

Tai sao con dudng/phuong phap di
nay la tét nhat;

Lam thé nao dé minh da dén dich (do
luong)?

Tom lai, nhitng gi quan trong nhat déi vai
mot chién luge PR ndi b, chi yéu la xoay
quanh cau hoéi “0 dau, nhu thé nao va
chién thuat gi?".

Nhirng chi1 y quan trong
Ban can phai ghi nhd mot cach chinh xac:

cac du an cu thé, linh vuc kinh doanh, chi
tiét cac budc xay dung chién lugc, khuyén

"



khich moi trao d6iva y kién
gop y dé phi hop véi ké
hoach cta doanh nghiép.
Tap trung vao cac van dé:
ban muén nhan vién lam/
noi/nghi/cam nhan nhu
thé nao, nhitng uu tién,
ngan sach va nguén luc
dé thuc hién viéc do. Két
qua cudi cing can dugc do
luéng nhu thé nao?

Tip: Chién lugc PR néi bo
phai pha hop vai chién lugc
va muc tiéu Rinh doanh

clia céng ty. Néu Rhéng,
ban cdn ty hdi tai sao
ban lai dang viét né. Trén
tat cd, muc dich cda viéc
giao tiép ndi bé chinh la
dé gitip cong ty thuc hién
chién lugc kRinh doanh cda
minh.

Trudc khi bt dau

Ban can biét cac bén lién
quan bao gém nhirng ai,
nhirng ddi tugng ma ban
phdi giao ti€p, nhing
kénh ban dang co va tai
sao ching phu hgp, cing
nhu nhirng diéu ban muén
dat duoc la gi. Chién lugc
phdi dinh hinh dugc tat
cad nhitng thong tin nay dé
moi ngudi déu hiéu con
dudng ma cong ty dang di,
lam sao d& ho tré nén phi
hop, tai sao phuong phap
nay lai t6t nhat va lam thé
nao dé ban di t&i dich. Po
lugng @ bién phap can
thiét dé biét dugc ban da
lam dugc nhitng gi, nhirng
gi dang dién ra va khi nao
ban dat dugc muc tiéu.

Format ctia mot chién lugc
can nhu thé nao?

Cau trd loi ngdn gon la: tay
thudc. Mot sé cong ty st
dung tai lieu dang word
document, file powerpoint
va mot so st dung excel.

Tip: Hay nghi dén nhiing gi
sé xdy ra khi ban dang viét
chién lugc. Ly tudng nhdt
chién lugc can la mot tai
lieu ma moi nguoi ai cling
c6 thé tim doc, st dung.
Néu st dung cac dinh
dang word/pdf, ban cdn
c6 muc luc dé moi ngudi
tién tra caru.

P6 dai ngan clia chién
lwgc?

Tot hon la nd nén... ngan.
BGi vi ban muén moi ngudi
doc va hanh dong. bung
qua dai dong ruom ra
khién chang ai budn doc.
Tuy nhién, ban van can
mot chién lugce chi tiét, trd
l6i dugc nhitng cau hodi vé
cac kénh st dung, phan
tich cac bén lién quan, cac
nghién ciru thuc té...

Ai la nguai viét chién lugc?

Pa s6 cac cdng ty yéu cau
bo phdn PR ndi bo viét
chién lugc nay. Ching co
gi ngac nhién vi day la bd
phan hiéu rd nhat nhiing
gi can phai lam va lam thé
ndo dé nd phd hop voi
chién lugc kinh doanh.

Tip: Ban nén tham Rhao
cac doi tuong co lién quan

khac nhu nhan su, phap ly
va CNTT.

Thuc hién: Linh Phan
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LIKE A HUMAN BEING, A COMPANY HAS
TO HAVE AN INTERNAL COMMUNICATION
MECHANISM, A “NERVOUS SYSTEM”, TO
COORDINATE ITS ACTIONS.

BILL GATES
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N&u ban chua bao gid tirng lap mot chién lugc PR ndi bd, hay bam vao nhirng goi y & trén.
Nhung quan trong, chién lugc can dugc thuc hién dua trén nhirng nghién ciru thuc t&, danh
gia hién trang, gén voi bdi canh doanh nghiép va dé hiéu déi vai tat cd moi ngudi.

Chic cac ban thanh cong!

-

R
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Nen dua gi vao
chién lwgc?

Chién lugc thudng bao gom:

« Van dé/ Muc dich: Gan lién v&i muc tiéu
kinh doanh, vi du nhu tang doanh s6 ban
hang, can mot sy thay dai...

« Tom tat tong quan: Gigi thiéu chién luac,
ngudn luc va thai gian.

« Cau triic: M6 ta vi tri hién tai cGa ban, noi
ban mudn di t&i va ly do tai sao, lam thé

: nao ban di dugc t&i d6 va lam thé nao dé
biét ban da tdi dich. Phan nay cling can
dua ra cac yéu té ngudn luc, thdi gian cda
chién luogc.

« Muc tiéu truyén thong: Gidi thich vi sao
can c6 chién lugc va nhirng gi chién lugc
c6 gdng dat dugc. Muc tiéu co6 thé bao gom
nhitng thay d6i vé mat hanh vi hoac hanh
dong can cac ddi tugng thuc hién.

e Do lwong: Cach xac dinh va do luong mirc
do thanh céng. Phan nay can chi ra nhirng
biéu hién chitng td thanh céng va nhirng
budc di tiép theo.

« Thong diép chinh: Thong diép c6 thé danh
cho toan bo doanh nghiép, mot du an cu
thé hodc mdt nhom ngudi cho cong ty. Nén
ngan gon, dé nh& va phi hop.

« Biéu do cac bén lién quan (ngudi lao dong,
cong doan, cac ¢d dong, khach hang..):
Giup ban xac dinh nhirng ai ban can giao
tiép cling va khong bo sot bat ky ai.

« Kénh PR: Chi tiét cac kénh truyén thong sé
sir dung va khi nao. Can dam bao mot co
ch& phan hoi hiéu qua va cac kénh giao
tiép hai chiéu.

« Quy trinh phé duyét: Ai la ngudi ky tat vao
chién lugc, ai la tac gia, ai la ngudi duyét
chinh?

« Timeline: Pam bdo chién lugc dugc thuc
hién ding, thich hgp ciing nhu nhac nhd vé
nhitng ngay hoac su kién quan trong.

« Phu luc: Cac thong tin bé sung, xem xét
cung chién lugc nhung khong nam trong
cac tai liéu chinh.

www.bettercre.com 19 I



GUONG

PR NOI BO: “KHONG BE
TINH CAM CA NHAN CHI
PHOI CONG VIEC”

€ hiéu rd hon vé cong viéc cla

mot PR n0i bg, Make It Noise da

thuc hién mot cudc phdng van
nho vai khach mai la chy Phan Thy Thu
Ngan — nhan vién PR ndi bd vGi 5 nam
kinh nghiém tai Tap doan HiPT - mo
trong nhirng tap doan cong nghé thon
tin lon tai Ha NQi. Thong qua nhin
chia sé xoay quanh cong viéc thudn
ngay cing nhu nhitng kinh nghiém
trong nghé, BBT hy vong sé dem lai
cho cac ban mot goc nhin gan gii hon
nira vé cong viéc PR trong ndi bo.

MIN: Chao chi Ngan, véi vai tro la
mot nhan vién PR ndi bo, chi vui long
chia sé vai cac ban déc gia cua MIN
vé nhitng céng viéc hang ngdy cia chi
nhe!

G HiPT, cong viéc chinh clia minh c6
thé ké dén nhu bién soan ndi dung
cho website ndi bd, ban tin ndi bo;
quan tr; facebook, youtube; tham gia
t6 chirc cac su kién ndi bo nhu cac giai
thé thao, cac hoat dong van hda ngoai
khoa, duy tri quan hé ndi bd. Ngoai
ra sé co nhitng cong viéc khac tu cac
don vi bo phan: lam cac tai liéu thuyét
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trinh, soan cac ho so tai trg...

MIN: Khéi lvong céng viéc kha nhiéu
phdi khéng chi? Vay dé gidi quyét
nhitng céng viéc dé hiéu qua, chi da
lén RE hoach hay thiét ldp thdi gian
biéu nhu thé ndo?

Moi céng viéc déu can phdi lén ké
hoach. V&i PR ciing vay, dau viéc nao
cling déu co deadline, thai han hoan
thanh. Viéc minh hoan thanh thé nao
thi trong thai gian d6 minh phai tu
phan bd va x&p hang vu tién cac cong
viéc can x& ly. Lam PR ciing c6 nhiéu
cong viéc dot xuat, sang minh nghi co
thé hoan thanh xong phan viéc nay,
nhung dot nhién sép can cac tai liéu
dao tao, minh lai phai thuc hién luén
va gac lai mot vai cong viéc. Thuong
dén cubi ngay, mot ngudi lam PR noi
bo sé can danh vai phat yén tinh dé
ra soat cac dau viéc, lén k& hoach dé
thuc hién nhanh chéng va phan bé
thoi gian hgp Li hon.

MIN: Kinh nghiém Rhi phai xtr li nhirng
cong viéc dot xuat cua chi la gi a?



Linh hoat va nhanh nhay la nhitng ki
nang can trau doi dé tu tin x(t ly nhirng
viéc dot xudt. Vi du nhu minh dang
chay gap mot ban tin ndéi bd, minh can
c6 thong tin md&i nhung ngudi cung
cap thong tin khéng san sang chia sé.
Trong nhirng tinh huéng d6, mot ngudi
lam PR ndi bd co khi phdi dung nhiéu
phuong phap, co6 thé noivui la “nanni”,
doi khi la phai xin sirc ép tir cap trén
dé co6 thé hoan thanh cong viéc. Ngoai
ra, dé khong by tréi viéc, can phai vira
xt ly nhirng viéc gap, vira chay nhirng
cong viéc thudng ngay khac, vgi tdc do
nhanh hon binh thudng.

MIN: Chij cé cdn déng doéi hé tro khéng?

Chac chan! Phong minh thudng lam
viéc theo nhom, trudc day ciing phan
bé thanh nhitng mang chuyén biét nhu
déi ndi, d6i ngoai, td chitc sy kién,
thiét k&, viét bai... Tuy nhién hién gig
doi ngl nhan su cling tinh gon hon, co
thé mot ngudi ddm nhan nhiéu cong
viéc. DU vay thi trong bat ki hoat dong
nao cling déu can c6 su hd trg cla
ddng nghiép va lam viéc theo nhom la
rat can thiét.

MIN: Chj vui long chia sé thém vé Ry
nang teamwork trong PR noi bo

Thuc ra ddi vdi teamwork thi viéc
doan két, sé chia, thau hiéu la nhitng
yéu to tién quyét réi! Tuy nhién, ban
than minh thay rang bén canh su déng
thudn can c6 thém su phan bién dé co
thé nhin nhan céng viéc mdt cach da
chiéu, tir d6 tao ra nhirng y tudng mai
mé han, dot pha han.

MIN: Vdy theo chi, yéu té, Ry ndng ndo
mot nguai lam PR ngi bo cdn c6?

Thuc ra ngucdi lam PR noi bo la nhirng
ngudi gop phan truyén lra va xay
dung van hoa noi bo. Theo ca nhan
chi, ngudi lam PR ndi bo phai c6 kha
nang giao tiép, gan két, c6 khad nang
hoa nhap tét, khéo léo, nhanh nhay
trong viéc nam bat van dé clng nhu
thong tin. P6i khi nhitng tinh huéng
bat ngd dién ra budéc minh phai Ung
pho theo tinh hudng, vi vay su khéo
léo & thuc su can thiét. Ngudi lam PR
ndi bo la ngudi gan két, co thé co lic
minh khong thich ngudgi nay, khong
thich nguai kia, binh thuong khi khong
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thich minh c6 thé “hat nudc dé di”,
nhung khi da lam PR ndi bd, doi
twgng nao ciing c6 thé la nhom cong
ching clta minh, khéng nén dé tinh
cdm ca nhan chi phéi cong viéc.

MIN: Trong nhirng cong viéc chi liet
Ré c6 viéc xdy dung nhirng ban tin
néi bé. Vay & HiPT c6 nhirng ban tin
noi bo gi va dé thuc hién nhitng bdn
tin do, moi ngudi lén R€ hoach nhu
thé ndo?

G HiPT c6 kha nhiéu phién ban cla
ban tin ndi bd, nhiéu phién ban ra
doi nhung cling c6 nhiéu phién ban
“a4m tham rat lui”. Hién tai, HiPT
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c6 cac ban tin nhu:
Ban tin theo tuan
Highlight, Ban tin
theo thang HiPTNews
va Ban tin theo quy
BO Dua. Trudc khi
xay dung mot ban tin
bao gio ciing co cong
viéc én k& hoach san
xudt, sau do la phan
b6 nhan su thuc hién.
Ngudi phu trach thuc
hién sé phan chia
chi tiéu bai vé cho
cac thanh vién trong
phong PR. Phong
minh cing c6 gang




d

o/

kéu goi nhiéu cong tac vién
la nhan su trong tap doan
cing viét dé tang cudng
tinh da dang cho ban tin.
Mot nhan vién PR noi bo
c6 thé thay ddi 5, 7 phong
cach viét, nhung khong thé
vé ra 20, 30 phong cach
khac nhau, vi vay viéc kéeu
goi cac CTV sé giup lam
nén mau sac khac, mai mé
hon va sinh dong hon cho
ban tin ndi bo.

Vé ndi dung ban tin, bén
canh nhitng thong tin vé
kinh doanh, thong tin
chinh théng, HiPT ciing uu
tién hon cho nhirng thong
tin giai tri va tao dung mot
noi dé& moi ngudi co thé
chia sé tam tu, tinh cam,
c6 thé gan k&t va hiéu
nhau hon.

MIN: C6 nhirng ban tin “am
thdm rat lui”, vdy theo chi,
dé duy tri moét ban tin néi
bé lau ddi thi cGn doi héi
nhirng gi a?

P& dugc moi ngudi don
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nhan va duy tri ban tin
trong mot thoi gian dai
thi ban tin d6 phai phuc
vu dugc nhu cau ngudi
doc. Minh can tim hiéu ho
mudn gi, can gi va ho muén
nhirng thong tin d6 duogc
thé hién nhu thé ndo. Cai
mudn cta minh phdi phuc
vu cai muén cta doc gia.

Cam on nhirng chia sé cua
chi Thu Ngan. Chic chjluén
thanh cong trong cong viéc
va cudc séng.

Thuc hién: Thuy Trang
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y twong noi dung cho
20 ‘ mot ban tin noi bo

Xay dung ndi dung cho
mot ban tin ngi bo khong
phai la qua kho. Cai kho
la ban phai thuc hién no
lién tuc ma van dam bao
dugc noi dung khong b
nham chan.

van hanh mot Ban tin
noi bo, cong viéc nghe
tudng dé nhung doi
héi nhiéu ky nang tir td
chirc, viét lach tdi bién
tap, bdi cong viéc diéu
hanh cling giébng nhu
mot toa soan mini vay,
déu c6 cac khau va giai
doan khac nhau. Van dé
khong nam & thiét ké,
khéng nam & bién tap
ma la & viéc dé xuat noi
dung, sap x&p nodi dung
va diéu phdi dé dam bdo
cac ndi dung déu cb va
chat lugng.
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b6 la ly do vi sao ching
toi liet ké ra day danh
sach 20y tudngndidung,
cong vGi tai nguyén von
co6 cla ban, dé gitp ban
xay, thuc hién va phat
hanh dugc mot ban tin
noi bd hdp dan cla td
chirc cia minh. Hy vong
v@i danh sach tién lgi
nay, ban sé bdt lo lang
vé nhirng ndi dung trong
cac sd ban tin tiép theo
cta minh.

Tuy nhién, trudc khi
liet ké cac noi dung, toi
muén nhdn manh rang,
vGi bat ky ban tin nao
ban lam, ban déu phai
tu duy nhu mot Bién Tap
Vién. Tai sao? B&i vi mot
td tap chi va nhirng bién
tap vién luon vu tiénviéc
dua ra nhirng y tudng noi
dung khac nhau. Ho biét

dau la cach t6t nhat dé
nhitng bai viét thu hat
dugc doc gia, hap dan,
da dang va thi vi. Piéu
nay cing tuong tu voi
ban tin ndi bo ban dang
lam.

Danh sach dudi day
mang tinh goi y, ban co
thé sir dung hét hoac lva
chon, sao cho phu hgp
va hiéu qua voi ban tin
noi bo ctia minh:

1. Tai liéu dao tao: sé
c6 hiéu qua thu hat déi
tugng doéc gid néu ban
mang dén cho ho nhiing
ki€n thic hiru ich, thiét
thuc co lién quan truc
tiép tGi cong viéc.

2. Thu TGP, Chd tich hoac
lanh dao diéu hanh: gilp
ddc gidm cam thay ho



thuc su quan trong déi
vGi nhitng ngudi quan ly
cap cao.

3. Cau chuyén thanh
cong: Chia sé nhiéu hon
dé lan tda va kich thich
lam viéc hiéu qua.

4, GiGi thiéu mot nhan
su noi bat.

5. Tin chuyén nganh: Tap
hgp nhirng thong tin mai
trong linh vuc chuyén
nganh.

6. Tin cong ty/té chirc:
Bat ci mot su kién hay
hoat dong gi dang dé
dua tin

7. Nhitng cau chuyén
mang dam tinh nhan
van hoac giup to bao
bot khd cirng. Co thé (a
cau chuyén xoay quanh
ngudi sang lap, mot su
kién lich s, mot khach
hang than thiét v.v.

8. Bai xa luan: Phan
anh quan diém cla mot
ca nhan cap cao hoac
chuyén gia lién quan toi
mot chd dé nhat dinh.
Y tudng xoay quanh
bai xa luan coé thé la xu
hudng trong nganh cong
nghiép, tam nhin ma&i
clia cong ty v.v.

9. S dung cac bai viét
cl: Néu cong ty da tung
cO cac ban tin hoac
trudc do ca nhan nao do
da ting viét cac bai viét
dang lén website, blog
hodac mot kénh truyén
thong chinh thdng nao

do (bao, tap chi, sach...)
co gia tri, ban co thé
dang lai trén ban tin.
Tuy nhién, dung qua lam
dung cach nay.

10. Trich dan nhing noi
dung co6 gia tr1 (néu nhu
cong ty co6 dién dan
hoac blog riéng) vi du
nhu “5 bai viét ban nén
doc”, “Bai viét phd bién
nhat thang nay”...

1. Chuang trinh khuyén
mai/Phiéu gidm gia: Ban
tin nén co6 nhirng noi
dung nay dé tang sic
hap dan va tinh chia sé.

12. Thong ké/
Infographics: Théng ké
nhirng con sd cla cong
ty hodc san pham hoac
nganh cong nghiép
trong thang vira qua.

13. Bai phdng van: Viét
vé mot ca tinh hay chia
sé kinh nghiém ca nhan,
phdng van cac lanh dao,
chuyén gia trong nganh,
ngudi noi tiéng v.v.

14. Panh gia sadn pham/
dich vu: Hay dé khach

16. Upcoming

17. Cac

hang hoac 1 bén thi ba

c6 thé xem xét va danh
gia san pham/dich vu
cta chinh cong ty ban.

15.Thong bao sdn pham/
dich vu mai.

events:
Liet ké nhirng su kién

sap t&i cua cong ty hodc
trong nganh.

nghién cu/
paper white: lién quan

toi chuyén mon hoac co

lién quan truc tiép t&i

cac san pham/dich vu
clia cong ty ban.

18. T6 chirc cac cudc thi/

mini games.

19. Cac mau quang cao

hodc B6 suu tap anh vé

san pham, mot sy kién

hoac hinh anh con ngugi

V.V.

20. Cac théng tin vé
chinh sach, tuyén dung,

nghi phép hoac tips chia

sé dé lam viéc hiéu qua

hon.

Thuc hién: Ngoc Linh

www.bettercre.com 25 I



26 www.makeitnoise.com




DON’T VIEW COMMUNICATION OR SOCIAL
MEDIA AS SOMETHING YOU DO TO
EMPLOYEES, BUT “FOR’” AND

“WITH” THEM.

RACHEL MILLER

Rachel Miller, PG (Dip),
MCIPR, is an Internal
Communication and
Social Media strategist
who runs her own
consultancy, All Things
IC. She has contributed
to a number of best-
selling books on PR and
social media.

www.bettercre.com 27



4

I,

Tap doan L'Oreal la mot
doanh nghiép san xuat
my pham hang dau thé

gidi co tru s& dat tai
Clichy, Hauts-de-Seine,
Phap. Vao nam 2013,

doanh thu cla ga khéng
16 x&r Gaul dat mirc 31.3
ti USD, tang 2.3% so vGi
nam 2012 & mic doanh
thu 30.6 ti USD. Lgi
nhuan cda L'Oreal vi thé
cling tang tir 4.05 ti USD
lén thanh 4.25 ti USD
(tang 4.9% lgi nhuan).
Tinh d&n nam 2014, cong
ty c6 78.600 nhan vién
trdi khap 130 quéc gia
quan ly 32 thuong hiéu
qudc té ndi bat toan cau.

TOM TAT CHIEN DICH

“I've got Power” dugc
tién hanh vao nam 2011
vGi su tham van cla Tap
doan truyén thong Cone
nham giGp cac nhan vién
0 tru s3& L'Oreal New
York tham du “cudc dua”
cat gidm nang lugng cho

DICH "
|'\Ii|'sl(EOT POWER CUA

toan bd téa nha. Chién
dich la mot tién dé quan
trong dé thic day canh
tranh than thién gilra
cac tang trong tdéa nha
va gop phan giap nhéan
vién cai thién y thirc tiét
kiém nang lugng khong
chi & noi lam viéc. Muc
tiéu cta chuong trinh la
cat giam 20% lugng dién
tieu thu trong vong 6
thang. K&t qua sé duogc
danh gia, nghiém thu,
bao cao va khen thudng
hang thang.

Trudc ganh ndang vé chi
phi dién nang tiéu thu
qua lén ma viéc cat giam
la rat khé khan néu chi
ti€n hanh cac bién phap
trudc mat nhu ép budc
tuan tha, gia tang quy
dinh phat hoac tdi gian
cac thiét by tiéu thu
dién, tap doan da nghi
ra cach s dung mot
chién dich than thién,
dugc coi nhu cudoc dua

'OREAL

-

A A
A#
3
' :a

ki thd (Amazing Race)
cho cac van dong vién -
nhan vién trong hoi so.
Cach thirc nay chac chan
gilp giam thiéu chi phi
nang lugng hdng thang
va quan trong hon la
mot chiéu PR ndi bd xuat
sdc: cac thanh vién trong
moi tang sé phai rat co
gang, hop tac va ban bac
dé tim ra cach thic tot
nhdt nham coé dugc giai
thudng la $5000 danh
cho tang c6 lugng dién
cat giam nhiéu nhat sau
nita nam thi dua. Chinh
phan thudng nay la dong
luc rat tot l6i kéo cac
thanh vién lai v&i nhau,
tao ra su gan két va vo
hinh trung hinh thanh sy
thau hiéu gilta cac nhan
vién tap doan. “Mot miui
tén trang hai dich” chinh
la nhu vay.



CACH THUC TIEN HANH
CHIEN DICH

P& ti€n hanh “I've got
Power”, L'Oreal da su
dung mot loat cac bién
phap tir tuyén truyén,
gidao duc téi c6 dong,
khen thudng. C6 thé tom
gon lai cac budc “van
dong hanh lang” voi
vong lap & budc thay dai
nhan thirc.

Quy trinh 4 budc bao
gdm: Gido duc - C8 vii -
Nhan dién - Trao giai la
mot vong lap khép kin
tuan hoan, gidp cai thién
dang k& nhan thic cla
nhirng ngudi tham gia va
toan bd cong ty.

Muc tiéu l&n cla chién
dich la Gido duc d& cac
nhan vién thau hiéu tam
quan trong cla viéc tiét
kiém nang lugng. L'Oreal
tao ra nhing tai liéu
tuong tac bat mat va
nhiéu théng tin dé hd
trg cho I've got Power.
Cac tai lidu nay bao gébm
cac hudng dan ndi bo vé
chién dich, cac bang sé
liéu st dung nang lugng,
cac cach tiét kiém nang
luogng, cac poster, to roi,
cac sticker “Tat dién di!”
voi logo I've got Power,
cac thong bao “Néu ra
ngoai thi tat nhé!” dan
khap van phong nhu la
mot bién phap nhac nhd
nhe nhang cho nhing
nhan vién quén tat may
tinh, déen phong. L'Oreal
ciing sir dung cac dai st
néi bo, dugc gan danh
hiéu “Nha vo dich nang
lugng” dai dién cho méi

Educa1EI = m
Reasons - . .
I—[ Why J I—[Lompeﬁon] \—[ Winners ]

Klve

power

Energy Canservation Challenge

Status
Access
Power Stuff

Reinforce New/Desired Behavior

Vong ldp 4 buéc thay déi nhan thirc

phong dé cd dong dong nghiép cla minh phan dau
tham gia cudc dua. L'Oreal cling c6 mot budi hoi
thao, hudng dan danh cho nhitng “Nha vé dich nang
luong” va déng thdi cho ho xudt hién trén Facebook
dé c6 vl tham gia va dong vién tinh than.

Khi ¢6 dugc tu tudng tiét kiém nang lugng ding
d&n, nhan duogc su ¢6 vii l&n lao tir dong nghiép va
nhin sang cac tang khac cling thay su thi dua manh
mé, chac chan cac ca nhan sé phai nd luc hon nia
dé khong chiu kém canh. Phan thudng 5000 sau 6
thang tuy khong qua lon nhung chinh la su ghi nhan
kip thoi danh cho nhitng ca nhan/bd phan da khong
nglrng nd lyc sudt ndra nam trdi. Quan trong hon ca,
tinh cam déng ddi, anh em “chung chién hao” dugc
nang cao han bao gig hét.

Challenge to Conserve Energy

FPve

gotine

power

[-Shirts

R P B O Y WO
ngm switcn Covers

tatic Clings

Tdi liéu dugc sdn xudt phuc vu
truyén théng ndi bd
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KET QUA SAU 6 THANG

Cac nhan vién L'Oreal
nhiét tinh tham gia chién
dich va coi day la mot co
hoi dé ban than minh
duoc gan két nhiéu hon
toi cac trach nhiém xa
hoi cla tap doan. Trong
ngay thong bao chién
dich “I've got Power”
chinh thic trién khai da
co 18 tinh nguyén vién
ty nguyén lam “Nha vo
dich nang lugng” dé
gilp do cac thanh vién
khac. Nhitng nhan vién
& tang tiét kiém dugc
nhiéu dién nang nhat
st dungmot phan khodn
tién 5000 vao muc dich
ca nhan va phan con
lai sé dugc ding dé cai
thién moi truong lam
viéc & chinh tang ma ho
dang cong hién.

Tang chién thang da
dat mic tiét kiém dugc
37% lugng dién tiéu thu
so v@i trung binh hang
thang. Tong s dién tiét
kiém dugc trén toan
bo toa nha dat mic 9%
(trong khoang thai gian
tr thang 8/2011 dén

30 www.makeitnoise.com
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Energy Conservation Challenge

thang 1/2012), giam thiéu
chi phi dugc 16.500 USD
(8%) va lugng CO2 phat
thdi giam 71 mét khai
tan. 26 tang cua tdéa nha
thi 23 tang dat chi tiéu
cat gidm nang lugng.
Mdc di con s6 ki vong
20% cat giam nang lugng
chua dat dugc, nhung
L'Oreal c6 thé hai long
vGi con sd trung binh 9%
gidm thiéu nang lugng
va nhitng nd luc vé lau
vé dai clia cac nhan vién
di cho chién dich van
dong I've got Power da
két thac.

Nho co “I've got Power”,
chién dich da dugc ghi
danh trong Bao cao phat
trién bén vitng 2011 cla
Tap doan L'Oreal va vao
tdi vong chung két cla
Giai thudng trach nhiém
xa hoi cho chuong trinh
PR ndi bd tét nhat.

Ngudn tham khdo: Bai viét lay
sd liéu va tham khao ti Wiki,
L'Oreal Homepage, Energy Star,
bao cao vé chuong trinh I've got

Power.

Thuc hién: Quang Minh
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