
5 BENEFITS OF ALIGNING

GRANT MANAGEMENT AND

IMPACT MEASUREMENT

Operational and strategic decisions that
are guided by emerging programmatic
data and involves a wide range of
stakeholders.

INCREASED

TRANSPARENCYAND

MORE EFFECTIVE

DECISION MAKING

Ensuring partner satisfaction but also
maintaining effective oversight, setting

up contracting and reporting through
system.

IMPROVED

PERFORMANCE

MANAGEMENT

WITHIN THE SYSTEM

Developing detailed delivery maps that
make-up the bedrock of information
system structure and generate data to
oversee delivery and bottlenecks.

CENTRALIZED AND

CUSTOMIZABLE

DELIVERY PROCESSES

Bringing together existing systems to
develop a holistic and integrated data

set and comply with multiple
requirements.

INTEGRATIVE 

AND GREATER

PERSONALIZATION

WITHIN THE SYSTEM

Operational and strategic decisions that
are guided by emerging programmatic
data and involves a wide range of
stakeholders.

INCREASED

COLLABORATION


