
 

 

TRANSFORMING SCHOOL BOARDS 

A special one-day pre-conference session at the 
2016 IPGA Annual Conference 

 

10.00 a.m. - 4.30 p.m. Thursday, June 16, 2016 
Chelsea Hotel, 33 Gerrard Street, Toronto, Canada M5G 1Z4 

 
Airick “AJ” Crabill is a former chair/board member of the Kansas City Public Schools Board.  

Join this session to learn how his board and others have transformed themselves and about the 
results they are producing through the application of Policy Governance® principles. 

(prior knowledge of Policy Governance is not required to benefit from this session) 

 

TOPICS WILL INCLUDE: 

- Understanding the Case Against Policy 
Governance 

     - The Impact of School Board Structures 

     - Tensions between Elected Officials and  
     - Governance 

     - When and Why Owners Lie 

- Toward a New Policy Governance Narrative 

     - Pre-School 
     - Grassroots Efforts 

     - Policy Governance for Personal  
     -Transformation 

 

- Lessons From Across the US 

     - Alaska 

     - Texas 

     - Tennessee 

     - Iowa 

     - Missouri 
     - Minnesota 

     - Complying with ridiculous state/external     
laws/requirements 

- Vital Research 

     - Effect Sizes in Education Leadership 

     - View from the Lighthouse 

     - What Effective Boards Do/Don

COST:  $295 USD    REGISTER HERE>>Transforming School Boards 
 
 

And.....consider the wealth of further learning and networking opportunities available at IPGA's 

main conference from the opening reception on the evening of,  

Thursday, June 16 through the closing reception on, Saturday, June 18, 2016. 
 

For more information go to>>2016 IPGA Annual Conference 

 
The International Policy Governance Association (IPGA) is a non-profit community of practitioners, researchers and 

consultants interested in Policy Governance® and other advanced governance systems. 
www.policygovernanceassociation.org 

_________________________________________________________________ 

 

Policy Governance® is an internationally registered service mark of John Carver. Registration is only to ensure accurate 
description of the model rather than for financial gain.  The model is available free to all with no royalties or license 

fee for its use. The authoritative website for Policy Governance is www.carvergovernance.com. 
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