ﬁu:rew Ks.“

From: Brewer, Angela

Sent: Monday, January 11, 2016 10:58 AM

To: Acreg, Keith

Subject: Fw: can you read this and tell me what you think (when you have time iol}

Angela Brewer
Assistant Judicial District Manager

NC Department of Public Safety
Division of Adult Correction and Juvenile Justice
Community Corrections

2020 Yonkers Road
Raleigh, NC 27604
919-733-9313 Office
919-937-8343 Cell
919-733-8735 Fax
angela.brewer@nedps.gov
www.ncdps.gov

From: Brewer, Angela

Sent: Wednesday, December 9, 2015 8:49 AM

To: Dimouias, Areti

Subject: can you read this and tell me what you think (when you have time lol)

Good Morning my Great Eight! I am so pleased to work with each of you and I know togetherwe w111havea
fantastic group and things are going to work welill As I mentioned, my personal number isi g

So I know there is a lof going on this month with meetings, webinars, audits, Holidays, efc. so I know it's been
hard but know 1 appreciate all of your guys' hard work and dedication! If I can help in any way please let me
know, communication is key. [ can't help if I don't know what's going on! As I am sure you will notice [ am an
e~mail person!l

Now that we have had our meeting regarding all of the numbers and everyone got to see a snap shot of their
unit I want to do what we can to better those numberstL... I will run the numbers again 1/29/16 to see

where we are then...This will give you guys a month to have your units work on it.... I am hoping to see a big
changell

Since we need to increase our QDCs numbers | have a competition | would like to play with all of your units...
I will "start the clock" on 1/1/16 and whatever unit has the most QDCs done between then and 2/29/16 will
win! I will personally buy the unit a pizza party for their hard worklll So, please encourage encourage
encourage!! We want those numbers up!Tl {I will send an e~mail to all of your units}....



I know it's going to be a big change with a new AJDM and I know it will take some time for us to et in the
grove but know I can promise I will give you guys 110%.

This month is the semi-annual for inspections so [ plan to be at the Courthouse Monday and Tuesday 1 believe
from 130-330 (if this changes I will let you know) so please be prepared to bring all of your equipment to me
then (either day). If you know you will not be available those days/times let me know so we can work
something else out... I know there is a lot of vacation at the end of the month so I want to ensure we get these
done as soon as we canlll

If you have any ideas/thoughts/suggestions about anything please let me know... I want {o do what we can to
ensure a well oiled machine! "I don't embrace excuses... I embrace solutions” ~-Jon Taffer ’

Lastly, If you have anyone that you know will not be in attendance to the webinar this afternoon just shoot me
an e~mail with their name and why, this way I can keep a running list so we are ready when the make up day
comes out with a list of individuals that need to attend.

Thanks Everyonell Remember... Teamwork Makes The Dream Work!

Angelar Brewer

Assistant Judicial District Manager

NC Department of Public Safety

Division of Adult Correction and Juvenile Justice
Community Corrections

2020 Yonkers Road
Raleigh, NC 27604
919-733-9313 Office
919-937-8343 Celi
919-733-8735 Fax
angela.brewer@ncdps.gov
W nedps. gov

Emall sor redence o and o this address may be sublect 1o the Nonh Caroling Public Records Law and may be disclosed to third parties by an authorized
state cificial,



Atree, Keith

From: o 7 Brewer, Angela

Sent: : . Monday, January 11, 2016 10:47 AM
To: ~ Acree, Keith

Subject: - ' Fw: QDC Comp

Angela Brewer
Assistant Judicial District Manager

NC Department of Public Safety
* Division of Adult Correction and Juvenile Justice
- Community Corrections

2020 Yonkers Road
Raleigh, NC 27604
919-733-9313 Office
919-937-8343 Cell
019-733-8735 Fax
angelabrewer@nedps.gov
www.nedps.gov

From: Brewer, Angela -
“Sent: Wednesday, December 16, 2015 11: 44 AM
To: Kesler, Christian; Walker, Steve; Dimoulas, Areti
Subject: Re: QDC Comp

hahaha. nice try %@ ... buf good job using the QDCs anywayt!

Angela Brewer
Assistant Judicial District Manager

NC Department of Public Safety
Division of Adult Correction and Juvenile Justice
Community Corrections

2020 Yonkers Road
Raleigh, NC 27604
019-733-9313 Office
919-937-8343 Cell
919-733-8735 Fax

angela. brewer@nodps.gov




www.nedps.govi

From: Kesler, Christian

Sent: Wednesday, December 16 2015 11 41 AM
To: Brewer, Angela; Walker, Steve; Dimoulas Aret!
Subject: RE: QDC Comp

B 1/25/15 PP Woadson - ST
fivas appé’evéd and served a QDC last week PPO Mdgeéhaut

- bwould like a head start, Thanks

" Christian Kesler

Chief Probation/Parole Officer
MC Department of Public Safety
Bivision of Adult Correction and Juvenile lustice
316 Favetteville 5t
8" Floor
Raleigh, NC 27106
§19.733.2826 ext 830
919.715.9657{Fax]
819.4971.1357 (el
Christian. Kesler@ncdps.gov

WYrw.NCdps.goy

From: Brewer, Angela

Sent: Wednesday, December 16, 2015 11:34 AM

To: Blue, Nicola'; Brown, Tamara; Williams, Bertrille; Graham, Sharon; Edwards, Danielle; Eggleston, Paulette; Jones,
Brian; Kesler, Christian Escobar, Victoria; Dye, Dawn; Yarborough, Carla Monroe, Nancy; Atkins, Clark; Barnes, Jeri;
Stahl, Allison

g Walker, Steve; Dimoulas, Areti

Subject: QDC Comp

Good Morning!!l So regarding the QDC competition, I can run the report from the time frame we gave for

the competition to get the numbers BUT... if cases get moved the numbers will 2o to the new supervising
officer and we all know how often that can happen sometimes! and we want to ensure we are giving the right
credii o the right unit.... 5o | know this may be a little inconvenient bui every time you approve a QDC pleaﬁe
send me an e-mall (and CC JDM Dimoulas and AJDM Walker) with the defendant's name and OPUS number
and L wilt keep a running lst of evervone! Just ensure the officer closes.out the disposition as soon as they '
serve the QDC; that way when ] follow up on the numbers we can ensure it was served/ completed-- if you
send me a name/opus and at the end of the timeframe that QDC still hasn't been closed out it will not count.
Let me know if you have any questions/concernst! Good Luck fo all... (but extra luck to my Great Eight, loi,

Sorry Steve-- “ haha)
(Remember January 1 through February 29)

Also, please give me any feedback you hear of what people think about this competition... we would like fo
find good ways to raise moral along with increasing numbers of QDCs, etc. and we would like to know if this
is being taken well to see if we want to try something like this again in the future for other possible

competitions, thanks! (-- hey and be honest ... you won't hurt my feelings )



Thanks everyone for your hard workl!

Angela Brewer

Assistant Judicial District Manager
NC Department of Public Safety
Division of Adult Correction and Juvenile Justice
Community Corrections - '
2020 Yonkers Road

Raleigh, NC 27604

$19-733-9313 Office

919-937-8343 Cell -
919-733-8735 Fax _
angela.brewer@ncdps.gov
www.nedps.gov

Eradl corraspondence to and from this address may be subject 1o the North Caroling Fublin Hecords Law and may be disclosed to thind parties by an sishonzed
state offinial, : : : - _ e



Acree, Keith

L
From: Brewer, A_nge!é
Sent: Monday, January 11, 2016 10:50 AM
To: _ Acree, Keith
Subject: Fw: please print

Attachments: QDC Comp.docx

Angela Brewer
Assistant Judicial District Manager

NC Department of Public Safety
Division of Adult Correction and Juvenile Justice
Community Corrections

2020 Yonkers Road
Raleigh, NC 27604
919-733-9313 Office
919-937-8343 Cell
919-733-8735 Fax

angela brewerf@nedps.gov
WwWw.nedps. gov

From: Brewer, Angela

Sent: Monday, December 28, 2015 3:05 PM
To: Williams16, Melissa R

Subject: please print

Angela Brewer
Assistant Judicial District Manager

NC Department of Public Safety
Division of Adult Correction and Juvenile Justice
Community Corrections

2020 Yonkers Road
Raleigh, NC 27604
919-733-9313 Office
919-937-8343 Cell
019-733-8735 Fax
angela.brewer@nedps.gov




Acree, Keith

From: : ' Brewer, Angela

Sent:’ ' " Monday, January 11, 2016 10:49 AM
To: Acree, Keith '
Subject: Fw: Happy 20161

Attachments: QDC Comp.docx

Angela Brewer

Assistant Judicial District Manager

NC Department of Public Safety

Division of Adult Correction and Juvenile Justice Community Corrections
2020 Yonkers Road

Raleigh, NC 27604

- 919-733-9313 Office

915-937-8343 Cell

919-733-8735 Fax

angels. brewer@ncdps.gov

www . ncdps.gov

From: Brewer, Angela

Sent: Friday, January 1, 2016 8:32 AM

To: DPS_DOC_DCC_WakeDist10; Jones, Brian; Slater, Takia
Subject: Happy 20161}

We at the district office thank everyone for their hard work and dedication in 2015...

2016 is going to be AWESOME!! Remember... Teamwori Makes The Dream Work!!

PS The QDC Competition is now in full swing!!! Good Luck Everyonel!! Ends February 294

{(Remember CPPQOs, send us the info when you approve them so we can keep an accurate totall)

Angela Brewer

Assistant Judicial District Manager

NC Department of Public Safety

Division of Adult Correction and Juvenile Justice Community Corrections
2020 Yonkers Road

Raleigh, NC 27604

918-733-9313 Office



919-937-8343 Cell
919-733-8735 Fax
angela.brewer@ncdps.gov

www nedns. soy

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be
- disclosed to third parties by an authorized state official. :



Acree, Keith |

S .
From: * Brewer, Ange.la
Sent: ' - Monday, January 11, 2016 10:48 AM
To: : Acree, Keith
Subject: " Fw; QDC Comp

Angela Brewer o
Assistant Judicial District Manage

NC Department of Public Safety
Division of Adult Correction and Juvenile Justice
Community Corrections

2020 Yonkers Road
Raleigh, NC 27604
919-733-9313 Office
919-937-8343 Cell
019.733.8735 Fax

angela brewerf@nedps.gov
www.nedps.gov

From: Brewer, Angela

Sent: Monday, December 21, 2015 10:43 AM

To: Biue, Nicola®; Brown, Tamara; Wiliams, Bertrille; Graham, Sharon; Edwards, Danielle; Eggleston, Paulette; fones,
Brian; Kesler, Christian; Escobar, Victoria; Dye, Dawn; Yarborough, Carla; Monroe, Nancy; Atkins, Clark; Barnes, Jeri;
Stahl, Allison '

Cc: Walker, Steve; Dimoulas, Areti

Subject: Re: QDC Comp

Hello AlL I know there was some talk in CPPO meeting about other units pairing up, at this time the only
units pairing are CPPO Brown's and CPPO Jones' units. Maybe in the future we can look at competitions
where we maich units but at this time it's each unit for themselvest Thankst!

Angela Brewer
Assistant Judicial District Manager

NC Department of Public Safety
Division of Adult Correction and Juvenile Justice
Community Corrections

2020 Yonkers Road
Raleigh, NC 27604



019-733-9313 Office
919-937-8343 Cell .
919-733-8735 Fax
angela brewer@nedps.gov
www.nedps.gov

From: Brewer, Angela

Sent: Wednesday, December 16 2015 11: 33 AM ' : : S
To: Blue, Nicola'; Brown, Tamara; Williams, Bertrille; Graham, Sharon Edwards, Damelie, Eggleston PauEette,Jones
Brian; Kesler, Christian; Escobar, Victoria; Dye, Dawn; Yarborough, Carla Monroe, Nancy; Atkins, Clark; Barnes, Jert
Stahl, Allison

- Cc: Walker, Steve; Dimoulas, Areti

Subject: QDC Comp

Good Morning!! So regarding the QDC competition, I can run the report from the time frame we gave for
the competition to get the numbers BUT... if cases get moved the numbers will go to the new supervising
officer and we all know how often that can happen sometimes! and we want to ensure we are giving the right
credit to the right unit.... so I know this may be a litfle inconvenient but every Hime you approve a QDC please
seitd me an e-matl (and CC JDM Dimoulas and AJDM Walker) with the defendant's name and OPUS number
and T will keep a running lst of everyonel Just ensure the officer closes out the disposition as soon as they
serve the QDC; that way when [ follow up on the numbers we can ensure it was served/ completed-~ if you
send me a name/opus and at the end of the timeframe that QDC still hasn't been closed out it will not count.
Let me know if you have any questions/concerns!! Good Luck fo all... (but extra luck to my Great Eight, lol,

Sorry Steve-~ 5 haha)
(Remember January 1 through February 29}

Also, please give me any feedback you hear of what people think about this competition... we would like to
find good ways to raise moral along with increasing numbers of QDCs, etc. and we would like to know if this
is being taken well o see if we want to try something like this again in the future for other possible

competitions, thanks! (-~ hey and be honest ... you won't hurt my feelings &)

Thanks everyone for your hard work!!

Angela Brewer
Assistant Judicial District Manager

NC Department of Public Safety
Division of Adult Correction and Juvenile Justice

Community Corrections

2020 Yonkers Road
Raleigh, NC 27604
919-733-9313 Office
919-937-8343 Cell
919-733-8735 Fax

angela brewer{@ncdps.gov
www.nedps.gov




Acree, Keith

L ? Lo S R
From: e - Brewer, Angela
Sent: " ' Monday, January 11, 2016 1(} 46 AM _
To:. . ' L © Acree, Keith s :
Subject: S Fw QDC Comp

- Angela Brewer
Assistant Judicial District Manager :

NC Department of Public Safety
Division of Adult Correction and Juvenile Justice
Community Corrections

2020 Yonkers Road
Raleigh, NC 27604
919.733-9313 Office
919-937-8343 Cell
919-733-8735 Fax
angelabrewer@nedps.gov
www.ncdps. gov

From: Brewer, Angela

Sent: Wednesday, December 16, 2015 11:33 AM

To: Blue, Nicola’; Brown, Tamara; Williams, Bertrille; Graham, Sharon; Edwards Danielle; Eggleston, Paulette; lones,
Brian; Kesler, Christian; Escobar, Victoria; Dye, Dawn; Yarborough, Carla; Monroe, Nancy, Atkins, Clark; Barnes, Jeri;
Stahl, Allison

Cc: Walker, Steve; Dimoulas, Areti

Subject: @DC Comp

Good Morning!T So regarding the QDC competition, I can run the report from the time frame we gave for
the competition to get the numbers BUT... if cases get moved the numbers will go to the new supervising
officer and we all know how often that can happen sometimes? and we want to ensure we are giving the right
credit to the right unit.... so I know this may be 2 little inconvenient but every time you approve a QDC please
send me an e-mail {ciﬂd CC JOM Dimoulas and AJDM Walker} with the defe ndant's name and OPUS number
and T will keep a running st of f evervonel Just ensure the officer closes out the disposition as soon as they
serve the QDC; that way when 1 follow up on the numbers we can ensure it was served/ completed--~ if you
senid me a name/opus and at the end of the timeframe that QDC still hasn't been closed out it will not count.
Let me know if you have any questions/concerns!! Good Luck to all... (but extra luck to my Great Eight, lol,

Sorry Steve~- %7 haha)
(Remember January 1 through February 29)

Also, please give me any feedback you hear of what people think about this competition... we would like to
find good ways to raise moral along with increasing numbers of QDCs, etc. and we would like to know if this



is being taken well 1o see if we want to try something like this again in the future for other possible

competﬁtidns, thanksl (-- hey and be honest:... you won't hurt my feelings
Thanks everyone for your hard work!!

Angela. Brewer
Assistant Judicial District Manpager

NC Depa_rtméhft'df Public Safe't;y'.
Division of AduIt Corfecti(‘;ﬁ'_ar.l.d Juvenile Jqstice"
E C()mm'n:_zi‘iy Corfg:ctions '

2020 Yonkers Road
Raleigh, NC 27604
- 919-733-9313 Office
919-937-8343 Cell
919-733-8735 Fax
angela brewer(@ncdps.gov
WWw.ncdps. gov

Ermail sortespondence o and from fhis address may be sublest 1o the North Carclina Public Resords Law and may be disclosed 1o third pariies by an authorized
state officisl . : . : : .



Acree, .Kei‘th._-

From: _ . s Brewer, Angela

Sentt i Monday, January 11, 2016 10:44 AM
Tor: - " Acree, Keith
Subject: - O Fwn QUICK DIP COMPETITION”'

Attachments: o _QDC Comp docx

.‘Angela Brewer .
© Assistant Judicial District Manager

NC Department of Public Safety
Division of Adult Correction and Juven_ile Justice
Community Corrections

2020 Yonkers Road
Raleigh, NC 27604
919-733-9313 Office
919-937-8343 Cell
919-733-8735 Fax
- anpela brewer(@nedps. gov
www.nedps. gov

From: Brewer, Angela

Sent: Wednesday, December 16, 2015 11:15 AM
To: DPS_DOC_DCC_WakeDist10

Subject: QUICK DIP COMPETITION!!

Good Mor Yzmxy Evervone ~ 11 Get r‘eady & District Wide ODC Competition is about fo <«+,§tm Bl QLm

¥ and see if you can help get your Unit to Number 111 = See

LOWE are anTious to see M OWHAT DNIT HAS THE MOS

Angela Brewer
Assistant Judicial District Manager

NC Department of Public Safety
Division of Adult Correction and Juvenile Justice

Community Corrections



2020 Yonkers Road
Raleigh, NC 27604
919-733-9313 Office
919-937-8343 Cell
919-733-8735 Fax
angelabrewer@nedps. gov
www.ncdps.gov

” .

Eemait corespondenceto and from tis.pde
sigte-oificial, -

vy be oubjedt o the tarh Carolite Putdis Reoords Law and may e discloagd 1 thivd porties by an authorized




Acree, Keith

From: B Brewer Angefa
Sent: ' S - Monday, January 11, 2016 10:43 AM
Tor. L Acree, Keith

Subject: s P Tqu_ch_ing Easé with- my Great Eight!

Angeia Brewer
‘Assistant J udicial Dlstnct Manager

NC Department of Public Safety
Division of Adult Correction and Juvenile Justice
Community Corrections

2020 Yonkers Road
Raleigh, NC 27604
919-733-9313 Office
919-937-8343 Cell
019-733-8735 Fax

anvela brewer(@ncdps.gov
www.ncdps.gov

From: Brewer, Angela

. Sent: Wednesday, December 9, 2015 5:07 PM

To: Williams, Bertrille; Graham, Sharon; Kesler, Chrtstlan Escobar, Victoria; Dye, Dawn; Yarborough Carla; Monroe,
Nancy; Barnes, Jeri

Cc: Walker, Steve; Dimoulas, Areti

Subject: Touching Base with my Great Eight!

Good Evening my Great Eight! 1 am so pleased to work with each of you and I know together Wewﬂlhavea
fantastic group and things are going to work welllT As I mentioned, my personal number is/Ea—=—_ -

So I know there is a lot going on this month with meetings, webinars, audits, Holidays, efc. so I know it's been
hard but know [ appreciate all of your guys' hard work and dedication! If I can help in any way please let me
krow, communication is key. [ can't help if I don't know what's going on! As I am sure you will notice I am an
e-mail person!!

Now that we have had our meeting regarding all of the numbers and éveryone got to see a snap shot of their
unit I want to do what we can to better those numbers!l.... I will run the numbers again 1/29/16 to see
where we are then...This will give you guys a month to have your units work on it.... 1 am hoping to see a big
changell

Since we need to increase our QDCs numbers we (the District Office) have a competition we would like to
play with all units... {We will send an e-mail to all of your units within the nexi few days for
informationtl} ...



Lknow it's going io be a big change with a new AJDM and 1 know it will take some time for us to get in the
grove but know I canpromise I will give you guys 110%.

This month is the semi-annual for inspections so 1 plan to be at the Courthouse Monday and Tuesday I believe
from 130-330 (if this changes will let you know) so please be prepared to bring all of your equipment to me
then (either day). If you know you will not be available those days/times let ime know so we can work
something else out... I know there is a Iot of vacation at the end of the mo,nth so I want to ensure we qct these
done as soon as we canm A - S

If you have any 1deas/ thoughts/ C;1;ngge.s’m)r1s about anythmg please Iet me know... 1 want o do whdt we can to
ensure a weil otled machmeT "I doni embrace excuses.:. 1 embrace solut;ons" ~~jon Taffer : b

Lastly, If you have anyone ihat you know did not attend the webmar this afternoon gust shoot me an e- maﬂ
with their name and why, this way I can keep a running list so we are ready when the make up day comes
out with a list of individuals that need to attend. (If you have already given me this information, thank you?)

Thanks Everyonell Remember... Teamwork Makes The Dream Work!

Angelo Brewer

Assistant Judicial District Manager

NC Department of Public Safety -

Division of Adult Correction and Juvenile Justice
Community Corrections

2020 Yonkers Road
Raleigh, NC 27604
919-733-8313 Office
919-937-8343 Cell
919-733-8735 Fax

angeta. brawer@®ncdps.gov
www. nedps gov

spondance oand fron this adors &y b Yo sublest 10 the Morth Caroling Public Pecords Law and may be disclosed to third parties by an authorzed




Acree, Keith

From: A Adams, Lewis

Sent: . Monday, January 11, 2016 10:21 AM
To: o  Acree, Keith
Subject: o FW Wake County / Dlstnct Wlde QDC Compet:t:on

Attachments: L -[Untitled] pdf

. Sorry | missed your call, Just got your message Cat! me: back if needed Th|s is the oniy ema:! 1 recewed reiated to this
matter. : :

Lewis A. Adams
Division Administrator :
Division of Adult Correction and Juvenile Justice Commumty Correctlons
4312 Bland Road
~ Raleigh, NC 27609
Office: {984) 204-2623
Cell: {919)901-9010
Fax: (919} 981-2550
Lewis.Adams@NCDPS.GOY

-—--0Original Message-—--

From: Taylor, Tony

Sent: Thursday, January 07, 2016 8:35 AM

To: Brewer, Maggie; Adams, Lewis

Cc: Black, Kathleen; Precythe, Anne; Perry, Wendy

Subject: FW: Wake County / District Wide QDC Competition

Per our discussion. Reply to me only with a copy to Director Precythe. Thank you.
Lewis, Maggie will bring you up to speed.

Tony Taylor

Deputy Director

NC Dept. of Public Safety

Adult Correction and Juvenile Justice

Community Corrections

- 2020 Yonkers Road
‘Raleigh, NC 27604

919-324-1114

519-614-6408 - Cell

919-324-6247 (fax)

tony.tavior@ncdps.gov

WWW.Nodps.gov

-—-—0riginal Message--—
From: Moase, Timothy



Sent: Wéd'nesday,'.ianuary 06, 2016 5:33 PM
To: Precythe Anne; Taylor, Tony -
Subject: FW Wake ‘County / Dtstr;ct W:de GDC Competition

._...3ets dtscuss_tomorrow_

Tim Moose :

Deputy Comm;sssoner

- Adult Correction & Juvemle justn:e
919.825.2759 R

_ timothy.moose@ncdps.gov

—---Original Message-—--—

From: Savatteri, Jane

Sent: Wednesday, January 06; 2016 4:19 PM

To: Moose, Timothy

Subject: FW: Wake County / Distnct Wide QDC Competition

From: hpem&04014@ nedps.gov [m-aiito:hncmGDdoia@ﬂCdnsgov]
Sent: Wednesday, January 06, 2016 4:14 PM

To: Savatteri, Jane

Subject:

Please open the attached document. This document was digitally sent to you using an HP Digita{ Sending device.

E-mail correspondence to and from this address may be subject to the North Carolina Pubhc Records Law and may be
disclosed to third parties by an authorized state official.

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be -
disclosed to third parties by an autherized state official.



Acree, Keith =~

From:. . - Brewer, Maggie

Sent: L Friday, January 08, 2016 2:55 PM
To: - . R _ Acree, Keith
Subject: S _FW Wake County / Dtstrlct Wide QDC Competttson

* Attachments: el {Uﬂtltied] pdf

- Per your reques’c; Thanks. ~

. Maggie Brewer : - : : :

~ Assistant Judicial Division Administrator NC Department of Publ:c Safety Daws:on of Adult Correctlon and Juven:ie }ustece
Community Corrections :

4212 Bland Road

Raleigh, NC 27609

Office: {984) 204-2623

Fax: {919) 981-2550

Maggie.Brewer@ncdps.gov

www.ncdps.gov

From: Taylor, Tony

Sent: Thursday, January 07, 2016 8:35 AM

To: Brewer, Maggie; Adams, Lewis

Cc: Black, Kathleen; Precythe, Anne; Perry, Wendy .
Subject: FW: Wake County / District Wide QDC Competition.

Per our discussion. Reply to me only with a copy to Director Precythe. Thank you.
Lewis, Maggie will bring you up to speed.

Tony Taylor

Deputy Director

NC Dept. of Public Safety
Adult Correction and Juvenile Justice
Community Corrections
2020 Yonkers Road
Raleigh, NC 27604
919-324-1114
919-614-6408 - Cell
916-324-6247 (fax)
tonv.tavior@ncdps.gov
WWW. NCd s E0V

-—-Original Message----

From: Moose, Timothy

Sent: Wednesday, lanuary 06, 2016 5:33 PM

To: Precythe, Anne; Taylor, Tony

Subject: FW: Wake County / District Wide QDC Competition



FYI ,...Eéts discuss tomorrow

Tim Moose

Deputy Commrssuoner

Aduilt Correctaon & Juvenile Justlce
919.825.2759 :
tsmothy meose@ncdps OV -

««w-Orugmai I\/Eessage ~~~~~

‘From: Savatteri, Jane " : :

Sent: Wednesday, lanuary 06 2016 4: 19 PM

To: Moose, Timothy

- Subject: FW: Wake County/ District Wide QDC Competltaon

. From: hpem804a814@ncdps.gov [mailto: hpcmﬁOéDléL@ncdps gov}
Sent: Wednesday, January 06, 2016 4:14 PM

To: Savatteri, Jane

Subject:

Please open the attached document. This document was digitally sent to you using an HP Digital Sending device.

E-mail correspondence to and from this address may be subject to the North Carolina Pubhc Records Law and may be
disclosed to third parties by an authorized state official.

Email correspondence to and from this address may be subject to the North Carolina Public Records Law and may be-
disclosed to third parties by an authorized state official. '



Acree, Keith

From: . Brewer, Maggie
Sent: . O - Friday, January 08, 2016 2:55 PM
To: e - Acree, Keith

Subject: ' Lo - FW: Updated Email for Competition

Per yﬁuhequest; ?han'%«;'s'.

Maggie Bnﬂwe : :
Assistant Judicial Ditvision Administrator
NC Department of Pablic Saieiy
Dhivision-of Adult Correction and Juvenile Justice
Community Corrections

4312 Bland Boad

. Raleigh, NC 27609

Office: {9843 204-2623

Fax: (919) 981-2550

Maggie Breweridinedps. gov
WWWw.nedps.gov

_.From: Dimoulas, Areti
Sent: Thursday, January 07, 2016 11:22 AM

" To: Brewer, Maggie '

~ Subject: Updated Emaii for Competition

So, I doubled checked, Angela sent it out District W;de
Let me know what you think of this and of course, any input/revision that you feel is needed
or I need to include, please let me know.

As everyone is aware, we currently have an active QDC competition in the District that runs
from january 1, 2016 through February 29, Z016. We want to broaden and expand the

- competition to include use of ALL the tools in your toolbox. This includes the use of Carey
Guides, thinking reports, RRS referrals, and the use of any delegated authority condition. The
unit with the highest number of tools used during the time period as stated above, District
Office Management will provide pizza and drinks to the unit with the highest number.

We want fo continue to encourage you to utilize all the tools in your toolbox engaging
offenders under your supervision through the use of Evidence Based Practices. Based on the
offenders needs and their compliance with conditions, these tools have been given to you to
assist you in your job in evaluating and determining, how to effectively supervise offenders
under your supervision so that they complete probation successfully.

Thank you.

Let me know what you think...... Thanks.



Areti Rita Dimoulas
Judicial District 10 Manager
NC Department of Public Safety
Division of Adult Correction and Juvenile Justice
Community Corrections
2020 Yonkers Road o
'Raieigh NC 27604 -

~ Office: (919)733-9313

" Fax: (919) 733-8735 _
- - greti.dimoulas(@ Dncéms ,qov y
WWW. ncdps Zov

**¥%Email correspondence to and ﬁom thIS address may be subject to the North Carohna Public Records Law |
and may be dlsclosed to third partxes by an authonzed state ofﬁcml HhE



 FROM THE OFFICE OF SECRETARY FRANK L. PERRY

DATE:  Thursday, December 34, AR

EES Cpaputy Commissionel Tiey Moose”

L SERRI ﬁm' ) é;,; m?yamm corning Wake County D] s WWide ODE Tompelil

&m@% %m@fﬁ &g ﬁ%éﬁ%ﬁ%@ i e
M RESPOND 1O S SECRETARY AS %%Z?{}?é M ?iﬁi&%%&%
10 mmgg HANDLE AS %zmﬁmm

[ FOR YOUR CONSIDERATION

71 FOR YOUR INFORMATION

{ THER REMARKS: Flease refer to 5 eretary's handwritten note.




This comn ...%E‘Z:wﬁ is w seewhat Uhit cah us .-:tm most: qae:s from mnuaw 1, 2018 tﬂsaz.,ge~
February 29 2@1&5“

ositive drug tests, etc) Ef \,rgu re fzc»i surewstaff wﬂ:h your {:”f’{}i s’i‘s d e
the disposition onthe PP72 icreen SO VoU can gel your cred%t”

| Thiere are 16 Units.... §5 thire will be a lot:of compefition!l! Good Luck Everyona!l|

Whadalicf Wa_ke {"ammyf
‘f\fi E’i} QE{: C "
Whenlamia

Where? They

r 3 ﬁa‘{ﬂ’ \wd wsfree.. no jail fessll . ‘
eaddress notconipliance of course... and toincrease S numberss fans o

Weknow: what you're thinking.... What's the prize?! The district office will supply the Unitwith
the most QDCs with,... ¢ plzza poriyll Woohoo!!

**Due to Unit B having a limited number of Dfficers, we will allow themte “tea:ﬁ”wsm” Unit G4
{Hey... we gotta be fairl)




From: Brewer, Angela

Sent: Wednesday, December 16, 2015 11:15 AM
T GRS _DOC DCC WakeDist10
Subject: _ QUICK DIP COMPETITHONI

Attachmients: GDC Compdocx

ing Everyone w11 Get ready....a District Wide QDC Competition is about to siartil] Gt

G Uit fora gare plan o rieeded . and see if you can help get your Unit to Number THE =¥ Sep
Hached for more detailed mformationtil

owe are anxious tosee ™ WHAT UNIT HAS

Angela Brewer |
- Assistant Judicial Disirict Manager

NC Iﬁ)‘e‘paﬁmem of Public %afety :

Division of Adult Comection and Juvenile Ju

Community Corrections

- 2020 Yonkers Road
Raleigh, NC 27604
919-733-9313 Office
919-937-8343 Ceil
S15-733-8735 _
angeta brewer@icdps:gov
wiaiy sicdns. sov

Frmail COITESpondency 1 ang Ttarit \bi andiess riay bEEINett by the Nodi Saroling Public Renords L ey by diboitesd 10 8
skt alficin :



‘E’%i mwr‘*g}mﬁ%&;@ﬁ is to see what Unit can use the mast bCs from jéé’é%ﬁ%ﬁ‘“’g‘ &, 2016 through
Februsry 2@ a@ BIIF '

Ye kﬁ@w as g ISCor an OA, ete. vou f;:amﬂat quick dip someocne.... but we deci ded if your Uﬂ; t
wins you still get to participate in the prize... so please help %}y encouraging your Unitit

Keep in mind we can only use QDCs to address noncompliance of 2 court o ‘jrderw condition!
{missed appointments, positive drug tests, tc). if you're not sure—staff with your CPPO! Also,
don’t forget to close out the disposition on the FP72 screen so you can get your credit!!

" There are 16 Units.... So there will be a lot of competition!!! Good Luck Everyone!!!

Who? All of Wake County!

What? QDC Competition]
When? January 1 through February 29, 2016 _
Wihere? They go to the jail @ .2 or 3 days! [and its free... no jail fees!)

©Whe? To ensure we address noncompliance of course.. and 1o increase our numbers... {and to -
win a prize, hat} - . '

We know what you're thinking.... What's the prize?! The district office will supply the Unit with
the mast QDCs with.... & pizza partyt] Woohool!

**Due ta Unit B having a limited number of Officers, we will allow them to “team with” Unit G!
(Hey... we gotta be fair)



This competition is to see w%a‘é‘. Unit can use the most QDCs fmm danuary 1, 2048
February 29, 20161H

5&
WQ‘
44
3
S
iz
o

We know as a J5C or an OA, etc: you cannot quick dip somesone.... but we decided if your Unit
wins you still get to participate in the prize... so pleass help by enmuragingyoﬁr Unitl

Keep in mind we can only use ODCs to address noncompliance of @ court ﬁsrﬁcreif ccrzaft ionl
{missed appointments, positive drug tests, etc). If you're not sure—staff with your QQP‘C‘H Alsg,
don’t forget to close out the disposition on the PP72 screen so you can get your creditll.

There are 16 Units.... So there will be a lot of competition!!! Good Luck Everyorze?i'i-

Who? Al of Wake Countyl

What? QDU Competition|

When? lanuary 1 through February 29, 2016

Where? They go to the jall @ .2 or 3 days! {end it's free... no il feasl)

w%w'? To ensure we address noncompliance of course... and to increase our numbers... {dmd to
win a prize, hal]

We lnow what you're thinking.... What's the prize?! The district office will supply the Unit with
the most GDCs with.... a pizza party!! Woohoo!l

M.

**Due to Unit B having a limited number of Officers, we will aliow them to “team with” Unit G!
(Hey... we gotta be fair!)



This cormpetition is to see what Unit can use the most G5Cs from ﬁama{y 2005 througt
Febiruary 29, 20161H

We know as 3 ISC or an OA, etc. you cannot quick dip someone... but we deci ded if your Un
wing you st get to participate in the prize... so please help by encouraging your Lﬁmt“

Keep in mind we can only use QDCs to address noncompliance of a court ordered ::en-{:f%i?m'? _
{rissed appointments, positive drug tests, etc). f vou're not sure—staff with vour CPPO! Also,
don’t forget to dlose out the disposition on the PP72 screen so you can get your cradit!

There are 16 Units.... So there will be a lot of competition! ! Good Luck Evéryenem

Who? Al § of Wake County!

What? QDC Competition|

When? lenuary 1 through February 29, 2016

Where? They go to the jall @ .2 or 3 days! fand s free... no jrjié ?e@sé}

Why? To ensure we addrass noncompliance of course... and to iherease our numbers... (and to -
win a prize, hal)

- We know what you're thinking.... What's the prize?! The district office will Si};}p%y the Unit wgth
the most QDCs with.... @ plzzo partyl! Woohoo!!

**Due to Unit B having a limited number of Officers, we will allow them to “team with” Unit G!
{Hey... we gotta be fairl)



DATE: ??‘m&sﬁ&g, Q&%m

T

RE:

ACTION mgm} AS mgmw L

 RESPONDIO SECRETARY gsg ﬁi}é}%ﬁ m W%mﬁ
[ PLEASE HANDLE 153 %mw%m m

{1 FORYOUR {:m%mmw ION
1 RORYDUR (NFORMATION -

1 DTHER BERAARKS: Please refer (o 5 ,.{"f'assi.;_%%'*;”s;"%"z..;' duvritten note.




This rompe mu:m is to see what Unit can use ‘me miost QﬁCs fmm 3anu‘>rgs i, 2016 tharo

G i

?e%&maryzg 201611 . T

WE Kriow as a JSC oran 04, ete; you cannot quick dap Semeong.,, but’ we du: ded 1f yaur Unit
winsyou still getto partic pam i1 the prize... so please hei;:z By enceurag ng your Unitil

Keepin mmd We Can aniy use QL‘}CS {0 addr@.ss nmcompizanc& ofs camt ordere*ﬁ {:md tidn:

There are 16 Units...

.50 there wi lbe alot-of competition it Good Luck Everyone i

Whe? Al of Wake County!
WEELY O Competiliond
Whentdanuary t;W*

uary 29, J006
Whare? They gotat : o 3.days! {and s free... m;ag fs%f}
WYY To ensure ws as:i-g

fre st naricompliznceof course.., amﬁ TounCrease by vl
win & prize, hatl

Weknow what you’ 'e*thmkmg‘.;. What § the DE‘IZE?T The district officé

the Unit with
the most QDCs with..

{
**Dusto Unit B havmg a limited number of Officers, we will allow themte “tearwith” Unit.G1

{Hey... we gotta be fairl)




From: Brewer, Angela

Sent: Wednesday, December 18, 2015 1115 AM
To: DPS_DOC_DCC_WakeDist10

Subjert: QUICK DIP COMPETITION!
Attachments: QDT Compidocx

Goodg:Morning Everyone -~ 11 Gef ready.., a-istrict Wide QDC Competition is about to start!ll et

A A . . . s ) . B
withvour Uit for a game plan fneededt!  and see if you can hel pget yourUnit to Number 11T 9% Sep
the attached for more detailedunformation it '

LOWE ATE ANKIoUs forsee 7Y TWH

FUNIT BAS THE MOSTHIT
Aixgela: Brewer- |
Assistant Judicial District Manager
NC Departrment of Publi¢ Sa ty
Division of Adult Correction and Juvenile Justice
C‘Qmmun_i-t-y -C@l“;xfé{:-_iﬁiﬁ:ﬂ&'
2020 Yonkers Road'
- Raleigh, NC 27604
- 919-733-9313 Office
919-937-8343 Cell
919-733-8735 Fax

angelabrewer@nedps.sov
www.niedps.eov

Eina c{;sres;;mﬁ';fessas:; 10 B this addvels ay W SOSEA I he Nodh Carolims Pubbc Recoms Law and gy b dcisssi i6 i sy Hrithidnizad
Srabe pffic i :



