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es S E S S I O N  1  ( 1 0 : 0 0  A M ) 											        

Kristen Morgan 	 Inclusive Learning Environment for Children with Special Needs		
		  Trying to find the best way to incorporate all children of various needs together can have its challenges. Explore 	
		  different approaches and ideas to help learners be successful.
Nancy Turner 	 Tightening the Marriage Knot						    
		  Learn how to strengthen our marriages by tightening the marriage knot.
Richard Taylor 	 May I Ask You A Question?						    
		  Explore a simple conversational and non-intimidating approach to having spiritual conversations and sharing your 	
		  faith. You will learn how to move any conversation into a spiritual direction.
Caleb Turner 	 From Development to Delivery: Practical insight on Sermon Prep		
		  Whether you are a young preacher or a lay leader, this session is designed to provide you a practical hands on 	
		  approach to sermon Preparation.

S E S S I O N  2  ( 1 0 : 4 5  A M )

Kristen Morgan 	 Starting a Special Needs Ministry						    
		  There is a great need for families with special needs children or adults to have a church home where they can feel 	
		  the love of Christ and grow spiritually. This session will go over ways to start and implement a ministry within small 
		  or large church populations.
Nancy Turner 	 A Woman of Godly Influence						    
		  Are you a woman of godly influence? Examine our best opportunities to impact others for the kingdom.
Richard Taylor 	 Who’s Your One?							     
		  Learn a simple five-step implementation strategy to be more intentional in engaging people for the sake of the 	
		  gospel. This is a simple way to create an intentionally evangelistic culture both personally and within your church 	
		  and ministry. These practical principles can be adopted in any context.
Caleb Turner 	 Preaching to the “Multi” (Multi-Cultural and Multi-Generational)		
		  Addressing the growing need for preachers to be able to connect across multi-generations and multiple cultures.

S E S S I O N  3  ( 1 2 : 3 0  P M ) 	

Kristen Morgan 	 Community Outreach for Special Needs Families				  
		  As a church, the mission field is a way to reach families and share the gospel. What better way then within your own 	
		  community! Learn about ways your church can make the special needs families the mission within your community. 
		  This is a way to get involved with the families, provide support and another opportunity of inviting them to church.
Nancy Turner 	 Leading Women in a Multi-Cultural World							     
		  Join us as we take a look at the importance of recognizing the value and dignity of every woman we are called to lead.
Richard Taylor 	 Three Circles								      
		  Acquire a simple evangelistic tool and learn ways of turning everyday conversations into gospel conversations. 	
		  Every day we have multiple opportunities to point people to Jesus. 
Caleb Turner 	 A Pastor’s Heart for the Community: Pulpit, Perspective & Personification	
		  Discussion on how the pastor can prepare the people to have a heart for their community.
Barry Calhoun 	 IMB Pathways: Mobilizing Every Church					   
		  Discover the right path for you or your church and some of the many opportunities to go or send via short-term, mid-	
		  term (Go2 & Journeyman) and long-term.

Black Equipping Churches
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S E S S I O N  4  ( 1 : 1 5  P M )  										        

Kristen Morgan 	 Special Needs: Understanding & Guiding Behavior				  
		  Having trouble with behaviors that are distracting or disruptive? Maybe some children who need more guidance to 	
		  be successful but you don’t know what to do. Learn some practical tips, ideas and discuss ways to keep children 	
		  engaged and on task as they learn and worship.
Nancy Turner 	 Remaining Faithful During Challenging Times						   
		  This session will discuss biblical leaders who faced challenging times yet remained faithful.
Richard Taylor 	 Neighborhood Watch							     
		  Wrestle with questions regarding the Great Commandments. What does it mean to be a good neighbor? How can 	
		  you be more intentional about the people who live in close proximity to you? Can anyone get to heaven from 
		  your neighborhood?
Caleb Turner 	 Vision: How to Preach, Teach, & Lead with the Future in Mind		
		  Establishing and reinforcing the vision of the church through preaching, teaching, and leading well.
Barry Calhoun 	 IMB: The Missionary Task & Characteristics of a Healthy Church		
		  This is Missions 101. What do missionaries do? Come learn the basics and how your church’s partnership helps to 	
		  advance the work in the field.

Richard Taylor serves as the SBTC Personal Evangelism 
& Fellowships associate. Before coming to the SBTC, he most 
recently served as the director of evangelism and ministry for the 
Baptist Convention of New York. He received educational training 
from Texas A & I University, New Orleans Baptist Theological 
Seminary and over 20 years of service in various ministry and 
denominational positions.

Caleb Turner serves as the equipping pastor for the 
Mesquite Friendship Baptist Church. He has a master’s 
degree in biblical studies from Moody Bible Institute, and is 
currently pursuing his Doctor of Ministry in Apologetics from 
Midwestern Baptist Theological Seminary. He is married to 
his high school sweetheart, Tamera, and they are raising three 
active boys. 

Barry Calhoun serves as a church mobilizer for the 
International Mission Board and missions director at his local 
church, North Garland Baptist Fellowship. Previously, he served 
as the mobilization director & church planting associate for 
the Southern Baptists of Texas Convention for 12 years. He is 
a graduate of the Alabama College of Technology, Southern Bible 
Institute, Dallas Baptist University and Criswell College where he 
received an M.A. in Christian leadership & education. Barry has also 
studied at Oxford University and Southwestern Baptist Theological 
Seminary. Barry and his wife, Seneca, have been blessed with three 
children and one grandson.

Kristen Morgan has a master’s degree in special 
education with 11 years of teaching and diagnostician 
experience. She has a passion for working with children and 
families with special needs. Kristen has served in the preschool/
children’s ministry for over twelve years. She was a minister to 
special needs at First Baptist Forney for four years and now serves as 
the special needs consultant with SBTC.

Nancy Turner is a seasoned pastor’s wife, mother of 
three adult married children and grandmother of eight. She 
is a conference speaker, teaches an adult women’s Sunday 
school class and serves as an adviser for several ministries 
within her church. Her desire is to inspire women to draw 
nearer to God by speaking and teaching his word with clarity. 
She graduated with a family ministry major and women’s ministry 
minor at Southwestern Baptist Theological Seminary. 
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