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How to Create a Campaign Pitch 
 
amandla.mobi runs campaigns to build a more just and people powered Mzansi. Our approach to               
campaigns is very specific. We don’t do ‘awareness campaigns’ which try to make people more aware of                 
an issue and we also don’t run campaigns to convince people to change their behaviour.  
 
There is a role for these types of campaigns, but the way amandla.mobi approaches campaigns is to                 
amplify the collective power of Black women and gender non-conforming people, from low-income             
backgrounds and challenge those in power to make changes to policies, processes, decisions, budgets,              
regulations and laws, which will make a real difference in people's lives.  
 
In the online application, Section 6 involves you pitching a possible campaign for amandla.mobi to               
support. This exercise is designed to test your ability to identify opportunities, decision makers and               
demands and write in a conversational style.  
 
Below we break down the steps we go through when designing and pitching a campaign. Carefully go                 
through the below document to assist you with completing the online application form.  
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Let’s go into more detail for each of these campaign design steps. We will provide tips and questions to                   
ask yourself to help think through each step, as well as examples. 
 

1) Identifying your campaign issue 

Is the issue you want to campaign on an issue of social justice, environmental sustainability, democratic                
accountability or economic justice? 

Is the issue one that directly affects low-income Black women and gender non-conforming people (for               
example, cost of sanitary pads) or an issue that indirectly affects low-income Black women and gender                
non-conforming people, for which you can make a case for why the issue is important? For example, British                  
American Tobacco has been accused by SARS of not paying tax. Less tax means less money for service                  
delivery which hits low-income Black women and gender non-conforming people first and hardest because we               
rely on service delivery more than others.  

Is the issue one where people coming together to take some kind of action/s can play a critical role in making                     
a difference in what the final outcome is? Often we see cases of gender-based violence and rape in the                   
media, and that the person accused of the crime may be granted bail. We might want to campaign and protest                    
to stop bail being granted, but a Judge generally can’t be influenced by the general public - they have to follow                     
the law. So in this case a campaign which tries to build public pressure to stop bail being granted would not                     
work.  

It is an issue that people care about and are impacted by, where our running a campaign will be of service to                      
them? For example, reducing the cost of data means more access to information and more money at the end                   
of the month, rather than a campaign to save rhinos. 

The issue must be values aligned (fits with amandla.mobi’s values) and intersectional. Reintroducing the              
death penalty is not a values aligned issue to campaign on. Campaigning on the issue of racism whilst making                   
misogynistic comments is not intersectional. 

It is also important to note that amandla.mobi is not connected to any political party. We are independent and                   
non-partisan. This means we don’t approve campaigns that promote a particular political party or politician.               
We focus on policies, budgets and decisions made by decision makers that impact our members. 

 
2) Find the right decision maker 

Your campaign must have a clear decision maker, someone who has the power and mandate to address the                  
issue by implementing your campaign demand. For example, this means you should not select ‘All men’ as                 
the decision maker in a campaign on gender-based violence. It’s impossible to deliver your campaign               
demands to ‘all men’. Rather, one way to address the issue is to campaign for better training for police to                    
handle gender-based violence or changes to school curriculum to address rape culture. These are campaigns               
that create systemic change by focusing on a decision maker such as the Police Commissioner or targeting                 
the right person in the Department of Basic Education who is in charge of curriculum changes, or even the                   
Parliamentary Portfolio Committee which oversees education.  

Your decision maker should also not be too broad, i.e ‘government’ or ‘All companies’. You should also                 
consider that it’s best for your campaign to start off small. For example, instead of your campaign targeting                  
the President, or all mining companies, make your campaign more specific. For example, if you want to                 
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address the lack of public toilets in your area, maybe target your Municipality’s Mayor, or even the Councillor                  
who oversees Housing and Human Settlement Development. Or, if your campaign was targeting mining              
companies for unsafe working conditions, maybe start with targeting one specific mining company. If you               
succeed you can campaign against the others. 

Also remember, your campaign needs to get the attention of the decision maker. It’s hard to get the attention                   
of the President, so focus on other decision makers. You may also want to campaign against say an apartheid                   
denialist like Steve Hofmeyr. But Hofmeyr won’t change his views. What gives him power however is the                 
microphone he uses at concerts and festivals to spout white supremacy. Steve Hofmeyr only has that power                 
because companies like Pick n Pay sponsor these events. These companies spend millions to make               
themselves look good. By targeting Pick n Pay to drop their sponsorship, you can begin to chip away at the                    
foundations. 

 
3) Think through your campaign demands 

Your campaign demands should be clear and you must balance a demand that the decision maker can easily                  
implement (low hanging fruit/winnable) with the impact the campaign demand will have. People usually don’t               
join campaigns if they think the campaign is unrealistic or does not have a clear demand to change policy,                   
processes, budgets, laws or decisions.  

Example of vague and unrealistic campaign demands:  

A campaign telling the Minister of Health to improve our nation’s health.  

Example of a campaign with specific and realistic demands based on the lived experience of Black                
people and research by experts:  

Targeting the MEC of Health in the Gauteng to commit to changing the Department’s HR policy and to stop                   
outsourcing Community Health Workers and instead make them permanent employees. We also call on the               
MEC to motivate Treasury to double the Department’s budget to hire twice as many Community Health                
Workers to work in rural areas because it takes longer to travel between communities compared to urban                 
areas. Research by the Rural Health Advocacy Project report makes this recommendation [1]. 

[1] ​http://rhap.org.za/wp-content/uploads/2019/01/Rural-Health-report_PRINT-2.pdf  

It’s also important that the campaign demands are values aligned. You can’t address an issue such as                 
substance abuse among young people by running a campaign to demand that the Mayor of Johannesburg                
ban Nigerians from living in an area. This is xenophobic.  

 

4) Make a case for why people should join your campaign now 

Media coverage and public debate are constantly shifting. Your campaign needs to have a powerful               
message that captures the public imagination.  

Timing is also important when it comes to influencing decision makers. It’s hard to demand an increase                 
in the Corporate Income Tax after the 1st of April as the taxes for the year ahead are already set. It may                      
also not be strategic to launch a campaign demanding more compensation from a gold mining company                
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for workers who are dying from silicosis, if that mining company has just had an Annual General Meeting                  
and shareholders voted against compensation.  

Sometimes we can also change the public debate by engaging with the media and starting a debate on                  
an issue we care about. 

 
5) Create a powerful call to action 

People are unlikely to sign a campaign titled ‘1 million signatures against corruption’ because it is not clear                  
how these signatures will get the attention of and influence a decision maker.  

However, let’s say ICASA is holding public hearings on possible regulations to stop data expiring and airtime                 
being chowed, many people may not be able to afford transport to the hearings in Sandton, or they might be                    
working. Instead of asking people to attend the hearings, you could ask people to send their verbal                 
submission via WhatsApp voice note to a number and play these submissions on a speaker at the public                  
hearings.  

When you think about your campaign’s call to action, it’s in important that you think long and hard about the                    
nature of 'power'. Consider why the decision maker has power, and how people coming together in numbers                 
to take action through your campaign can build their collective power in a way that can get the decision                   
maker’s attention and create enough public pressure where they have to agree to your campaign demands. 

Another way to think about a call to action is to think through how signatures, messages, protests etc. could                   
have the most impact. If you feel that signing your campaign or going to a protest isn’t going to to have an                      
impact, others won’t either. Take for example our campaign for the political party funding bill, here’s how we                  
make the case for others to take action: 

For the first time ever political parties will have to disclose who funds them, after the                
political party funding bill was signed into law [1]. This is a historic victory for transparency                
and we now can limit the influence of private interests on politics parties, particularly those in                
government. ​But our work is not yet done. ​The delayed signing of the bill means political                
parties won’t have to tell us who funds them until after the 2019 elections. 

We have an opportunity now to put pressure on political parties to tell us who funds                
them before Mzansi goes to the polls on 8th May 2019. If enough of us demand that                 
political parties tell us where they get their money from, they may have no choice but to come                  
clean. ​Tweet at the parties asking them to tell us where they get their money from. ​If you                  
aren’t on twitter you can call each of the parties below:  

The ANC Number is: 011 376 1000 

The DA Number is: 010 593 3020 

The EFF Number is: 083 661 7736 

Now that you have gone through the process of designing your campaign, the next step is to turn all that                    
thinking you’ve done into a campaign you will include in your online application.  
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Completing the Campaign Pitch Exercise in the Online Application 
 
This section of the application guide will help walk you through the steps of taking your campaign                 
research and writing it out in the format of a campaign page. There are four parts to your Campaign                   
Pitch. ​Please note that the below examples of bad campaign titles and demands are not real campaigns.  
 
1) Campaign Title 
 
Your campaign title is the first thing people see. Make sure it’s short, specific and to the point. Below are some                     
examples of good and bad campaign titles 
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#VoetsekTsotsi 
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Ensure greater integration of vertical 
and horizontal health systems, tell the 

DDG to amend sub-regulation (2)(a)  

  

 
 
2) Name of decision maker, their title and organisation 
 
Once you have done your research and identified the right decision maker, list their name, title and department /                   
business / institution they work for.  
 
3) What you want the decision maker to do? (Campaign demands) 
 
Briefly outline your campaign demands. You do not want to write a small essay explaining the problem (leave that                   
for the ​Why is this important? section), you want one or two sentence mentioning the issue to the decision maker.                    
The rest should be clear demands in bullet points. See examples below. 
 

amandla.mobi 2020 
 8 
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4) Why is this issue important? 
 
This is where you explain why you care about the issue, why other people should care too, an analysis of                    
why it matters right now and an explanation of how this campaign will get people to take back their power                    
that has been undermined by various dominant groups in our society. Ensure you include at least three                 
fact-based references from newspapers and other legitimate sources. 
 
In this section it’s important to make the case for why other people should join your campaign. Describe                  
the problem, why it matters and what you want people to do. If you have a personal story of how you, or                      
someone you knows has been impacted, include this here as well as links to reliable news articles,                 
reports etc. 
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Here’s another example of a good campaign:  
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Here’s another example of a good campaign:  
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Here are some more tips to help you with your campaign pitch: 
 

- Make sure your writing is short, sharp and simple. Imagine you are explaining the campaign to a                 
friend or family member. Avoid technical, academic or vague language. 
 

- Don’t spend too much time explaining the issue. People tend to over explain why people should                
care about a particular problem. People join campaigns because they want to address an              
injustice, but also because they can see there is an opportunity to really make a difference. 
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Examples of campaigns that don’t follow the above guidelines 
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