
November 14, 2021 
Continued Appeal: A Dive Into Some Numbers 
 
Dear Friends in Christ: 
     Anh chị em thân mến trong Chúa Kitô: 
                    Estimados Amigos y Amigas en Cristo: 
 
Last week, I used this space to address the financial 
challenges that our parish is facing.  Members of the 
Finance Council spoke before Masses on Sunday, 
and I addressed the issues further during my homily. 
 
Today, in this space, I want to unpack the issue a 
little bit further in order to add some context.  
COVID-19 has so disrupted the rhythms of our soci-
ety that we are quick to blame the pandemic for all 
variances and oddities.  However, COVID-19 cannot 
fully explain the 
issues we are fac-
ing as a parish as 
the concerning 
trend actually 
stretches back to 
before the pandem-
ic began—simply 
put, parish support  
and engagement 
has been dwindling 
for some time.   
 
The chart pictured 
here provides a 
general summary 
of parish revenues 
and expenses over the last four fiscal years as well 
as data on the year in progress.  Income for the par-
ish involves more than just collections (offertory).  It 
also involves things such as unique donations, event 
fees, weddings, hall rentals, etc.  Nonetheless, offer-
tory is a primary driver and the data point that has 
suffered the greatest negative shift. 
 
As one can observe by reading the table, our parish 
revenue has decreased every year dating back to 
2018.  In fact, if our year-to-date numbers for this 
fiscal year project out over the whole fiscal year, we 
will be looking at an income number that will be just 
67% of what it was just four years ago.  In the same 
time, expenses have actually been reduced by 8%, 
and if we artificially suppress our expenses this year 
by deferring all maintenance, our expenses this year 
would represent a full 15% reduction since the 2018 

fiscal year.  Despite a trend of reducing expenses, 
the parish deficit has grown each year since 2019 as 
collections have fallen more quickly than attempts at 
cost-controlling.  However,  the deficit is on trend to 
nearly triple by the end of this year since 2020. 
 
Last year, the parish actually ran a modest surplus, 
but this was an artificial outcome.  Not only were 
expenses abnormally low because of the reduction in 
activities, but we had $281,000 in special revenues 
from the Paycheck Protection Program and a special 
grant from the Archdiocese’s Aid to Poor Parishes 
Fund to help pay for the replacement of our chiller.   
 
Simply put, our current deficit represents double our 
current parish savings.  If donations do not signifi-
cantly rise, we will face some painful decisions as a 

parish in 2022.  I 
simply wanted to 
share these num-
bers for the sake of 
transparency to 
show that this lat-
est appeal is not 
from greed or un-
necessary alarm-
ism, but simple 
unavoidable math.   
 
If you are able to 
help and do not 
already use Faith 
Direct for online 
giving, please sign 

up at www.faithdirect.net and use our parish code of 
TX363 in order to assist the parish.   
 
Please be assured of both my gratitude for your sac-
rifices as well as my commitment to good steward-
ship of our parish resources.   I ask that we all pray 
together how we can step-up our efforts and act so 
that our parish may not only survive but truly thrive. 

O Sacred Heart of Jesus, we place all our trust in 
You.  Amen. 

Yours in Christ,    
Very Reverend Jeffrey L. Bame 
Rector & Pastor 

RECTOR’S  LETTER 

www.sacredhearthouston.org 
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