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Leadership is not just a responsibility but a behaviour and trait. It includes several qual-
itative attributions to run an organisation. The leadership style has undergone a huge 
transformation over the past decade. With the changing composition of workforce, veteran 
leaders too have adopted the new-age ways of leading. 
 
TimesJobs surveyed more than 2,000 employees and employers to understand the chang-
es in leadership style which concludes that more than 55% of India Inc. thinks that the dy-
nastic leadership style is still viable in the current scenario. Sukriti Yaduwanshi shares the 
insight of the comprehensive survey on the evolution of these leadership styles.

The rise of multinational companies and emergence of startups has cre-
ated dynamic and competitive work culture. Throughout this transmu-
tation, the leadership styles have improvised brining in lot of flexibility 
in the process of attaining success. For example, the top brass like the 

Tatas, the Birlas, the Ambanis – all have various leader-
ship styles, but one thing in common is the approach 
towards striking the goal. Therefore, the strategy towards 
achieving the objective is a major differentiator between 
standing out and winning! 

“If you want to walk fast, walk alone. But if you want to 
walk far, walk together” is a very famous mantra shared 
by Ratan Tata. This is what exactly works while heading 
an organisation. One compelling reason for this major 
shift in leadership styles is the advent of millennials in 
the workforce. Millennials comprise about 65% of the 
workforce today and the organisational structure has 
shifted from a hierarchical to a flat management sys-
tem. Qualities such as dynamism and entrepreneurship, 
capabilities of developing sustained growth strategies, 
empowerment, engagement are some powerful traits 
that new-age leaders follow.  
 

Evolution of leadership styles over the 
decade 

Both the environment of the corporate world and 
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business practices are changing rapidly. 
hence in order to cope up with the exist-
ing competitive market - both locally and 
globally, the leaders have now scrapped 
the outdated structure of governing. 
They are adopting much creative and in-
novative work culture which is inclusive 
and values existing workforce. 

As per the TimesJobs survey, more 
than 42% of India Inc. thinks that the 
leadership style has become a collective 
process now. About 28% feel that the 
individual accountability has increased 
for the leaders. Nearly, 16% said that 
the leadership challenges have become 
more complex, whereas, according to 
13% respondents, the evolution of lead-
ership over the years has decentralised 
the decision-making process. We asked 
the hiring leaders about the dynastic 
leadership being viable the in present 
times. More than 55% of respondents 
said yes to this and the remaining 45% 
voted a no! 

earlier, a company’s leader hardly spent 
time on reviewing or talking to their 
subordinates about their problems or 
growth of the organisation. But now, it’s 
a different story altogether. TimesJobs 
survey results indicate that approxi-
mately 91% of leaders now interact with 
their team on a monthly basis, where the 
employees get a chance to share their 
ideas and discuss the whole working 
in general. More than 85% of recruiters 
reported that they do have an open door 
policy for employees to talk to their man-
agers and bosses. 

Ironically, the employees have a differ-
ent take on the allocation of time when it 

comes to grooming. Almost 49% sur-
veyed employees said that their manag-
ers or bosses do take out time to groom 
them, whereas, 31% said that their 
leaders never take out time to groom the 
subordinates. Nearly 12% of respondents 
said that their grooming session was on 
a quarterly basis and about 7% said that 
grooming happens in an annual cycle. 

We asked the employees about how 
easy it was to reach out to their leaders. 
About 70% of the respondents said that 
it is easy to reach out to leaders in the 
organisation. Only 30% said that their 
leaders were not approachable.  

Out of these 30% employees who said 
‘‘no’’, 38% said that their leader’s “be-
havioural issue” was the reason for not 
approaching their leaders. Another 29% 
said that the entire process of approach-
ing the leader was complex and for 18% 
said that it was against the organisation’s 

work ethics. The remaining15% said that 
their leaders were unavailable.  
    Organisations have not just changed 

the leading style but are working to-
wards making it better and to edge out 
the competitors, many companies invest 
in leadership development programs. 
As per our survey, more than 60% of 
organisations are investing in training 
their leaders and existing employees 
as per the market requirement in order 
to achieve the desired organisational 
growth. Almost 40% said a ‘no’ to this 
fact. 

Out of these 60% employers who said 
‘yes’ almost 52% of employers said that 
they make an investment of 10-20% in 
the leadership development programs. 
Over 23% revealed that they invest 20-
30% of money on such programs. About 
12% invest above 40% and the remaining 
10% put in 30-40% of financials for the 
leadership programs. 

Our survey result indicates that about 
46% of organisations spend on the job 
training leadership programs. Almost 
17% take the 360-degree feedback 
programs and 16% train their leaders for 
better mentoring. Nearly 10% chose the 
action learning program and 8% voted 
for the executive coaching programs. 
According to 39% of respondents, these 
programs are undertaken on a monthly 
basis. Our 34% responders said that they 
take these programs on a quarterly basis 
and about 26% reported that this hap-
pens annually in their organisation. 
 

Emerging vogue of leader-
ship in the corporate world 

The voyage of leadership over the dec-
ade has come from governing over an or-
ganisation to leading the sub-ordi-nates 
towards a prime goal. As per our survey, 
32% leaders follow the supportive form 

Do you think the culture of 
dynastic leadership  is still 
viable in present times?

55%  
Yes

45%  
No

Is it easy to reach out to lead-
ers in your organisation?

70%  
Yes

30%  
No

If no, why?

38%

29%

18%

15%

Behavioural 
issues

Complex process 
to approach him

It’s against the work  
ethics of the organisation

Non availability of the 
concerned person

What kind of leadership 
style do you follow?

32% 31% 30%

7%

Supportive 
form of 
leadership 
style

Participa-
tive form of 

leadership 
style Directive 

form of 
leadership 
style

Goals 
orientated 
Leadership 

style



VOLUME-VIII  I  ISSUE 9  I  SEPTEMBER 2018
www.content.timesjobs.com

4

of leadership style. Almost 31% follow 
the goal oriented style and 30% abide by 
the participative form of leadership style. 
The remaining 7% agreed to following 
the directive form of leadership. 

We asked the hiring leaders about the 
changing leadership styles, keeping 
the contemporary generation in mind. 
More than 83% of them said a ‘yes’ and 
only a minor 17% reported a ‘no’ to it. 
When asked about the emerging trends 
in the leadership space, almost 46% of 
employers believe that innovative and 
creative leadership is up on the trends 
in the present day scenario. Almost 28% 
marked the progress as the transfer of 
developmental ownership to the individ-
ual and for the remaining 26%, the trend 
was increased focus on the collaborative 
form of leadership style. 

Mohit Kapoor, Head, DBS Bank Asia 
Hub2 says, “With companies getting 
flatter and de-layered, hierarchical 
leadership models are fast changing. 
Power no longer lies at the top. Ranks 
and positions are just responsibilities. 
Knowledge drives respect. Leaders are 
now more accessible and are enablers to 
foster grass root innovation and transfor-
mation. Most of the organisations have 
platforms for employees to reach their 
CeO directly with ideas and suggestions. 
Leaders now are more involved in the 
employee journeys instead of just being 
involved in the results and dashboards, 
like how it was a few years ago”.  

We asked the employees about the kind 
of leadership style being followed in their 
organisation. A strong 27% employees 
voted in for the transformational lead-
ership (inspiring staff through effective 

communication) style being followed in 
the organisation. Approximately, 18% 
said that autocratic leadership (con-
trolling over staff and rarely considering 
worker suggestions) and laissez-faire 
leadership having a hands-off approach 
and allowing employees to get on with 
tasks) styles are followed by their leaders 
respectively. Nearly 17% of the respond-
ers chose the democratic leadership 
(asking inputs from the team) style 
being abided by the leaders. Almost 10% 
agreed to the transactional leadership 
style and 7% voted in for the bureaucrat-
ic leadership (defining hierarchy) style.  
 

Veterans v/s the new-age 
leaders 

Startups being the buzzword now 
in the market, a lot of new and young 
leaders have come into the frame, giving 
a tough combat to the established and 

the veteran leaders. Since the emerging 
trends of leading an organisation are the 
biggest differentiator to retain the right 
talent in the long run, everyone is  
adapting to the new-age leading guide-
lines. Our survey reveals that about 39% 
chose the reason of popularity to be the 
flexibility and work-life balance support. 
Almost 24% said that the young leaders 
are more agile and easy to approach. Ac-
cording to 18% responders, the new-age 
leaders empower and have the power 
to transform, whereas, 12% felt that the 
young leaders are better in terms of the 
communication quotient. 

TimesJobs asked the employees about 
the distinguishing factors between the 
new-age leaders and the traditional 
leaders. As per our survey, 
33% employees feel that 
the new age leaders 
are more flexible 
and adaptable 
to changes 
and 25% 
think that  
 

70%  
Yes

30%  
No

Do you agree young leaders 
are more popular  than aged 
ones?

If yes, why?
7%       They believe in 

12%             They have good 
communication quotient

18%                                  They empower 
and transform

24%                                          They are more agile 
                   and easily approachable

39%
             and work-life balance

How new-age leaders are 
different from traditional 
leaders?

33%
More �exible 
and adaptable 
to changes

25%
Encourage 
suggestions 
and new 
ideas

14%
Encourage 
leadership 
traits among 
the team 
members

13%
More communicative and 
easily approachable

15%
Allow the 
team mem-
bers to grow 
and evolve

What are the emerging trends 
in the leadership space?

26% 46%
Transfer of developmental 

Innovative 
and creative 

leadership

28%

Increased 
focus on 
collaborative 
form of 
leadership 
style

ownership to the individual
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the young leaders are different in terms 
of encouraging suggestions and new 
ideas. Allowing the team to grow and 
evolve encouragement of leadership 
traits among team members were the 
factors voted by 14% employees respec-
tively. According to 13% responders, 
being more communicative and easily 
approachable is what makes a young 
leader stand out from the conventional 
ones. 

Deepak Visweswaraiah, Senior Vice 
President and Managing Director, 
NetApp India says, “In large organisa-
tions, respect for individual contribu-
tions is very important. This builds trust 
within teams and healthy teams bring 
in success. So, from a leader’s perspec-
tive, the objective is to recognise, guide 
and help transform individual efforts 
into high-performance teams that are 
prepared for expanding roles and take 
up new challenges. This capability to 
keep an eye on taking everyone togeth-
er comes with experience and keeping 
a finger on the pulse of contributing 
teams. Another challenge is to keep 

ahead of market transitions. With 
so many disruptions, tech-

nology has changed 
the way we live and 

work. Things that 
were unimag-

inable a few 
years ago 

are now 

happening. Aggregators are spawning 
a whole economy of their own. Artificial 
intelligence and Machine Learning are 
the buzzwords. What will really disrupt is 
the application of these technologies to 
human benefit, or even universal benefit. 
The ability to see far ahead and spot 
these trends and applications is crucial to 
leaders”.  
 

What is the most difficult 
part of managing the mil-
lennials? 

TimesJobs asked the leaders about the 
challenges they face while managing the 
millennial workforce. 

“Millennials are our future. We know 
that they like to have a flexible, open 
work culture and possess an appetite for 
solving complex business issues. One 
notion about millennials is that they 
want everything to happen now. This 
is not exactly a bad thing in a business 
setting. Though planning and imple-
mentation does take time. So, to make 
them understand this can make all the 
difference. Millennials are also working 
with other generations that have had 
business experience which they can 
marry with their ideas and produce great 
business outcomes. As leaders, we all 
acknowledge the energy and fresh ideas 
that these millennials bring to the table 
and we need to get the best from all sec-
tions of the workforce” quotes, Deepak 
Visweswaraiah.

As per 31% of employers, the delegation 
of responsibility among the millennials 
was a challenge. For 28% of leaders, it 
is the communication gap that makes 
managing difficult. Nearly 22% of re-
spondents said that the motivation was a 
huge challenge and approximately 19% 
revealed that building trust in the new 
gen is one major problem. 

“I have realised that the millennial and 
Gen-Z workforce don’t actually want or 
like to be managed. hence ‘managing 
the workforce’ has a different meaning in 
modern times. It’s more on how to build 
a simple and value-based culture with 
the right amount of empowerment and 
flexibility. It’s more about context over 
control, increased velocity and being less 
process oriented”, says Mohit Kapoor.  
 

The road ahead
Leadership is no longer about govern-

ing but creating an impact on the people 
you work with. It demands more crea-
tivity than authority; more work passion 
than just position and more teamwork 
rather than self-centric decision making. 
The new-age leaders are breaking the ta-
boos of following a legacy of convention-
al leadership. A happy workplace has no 
ladder of hierarchy. It is inclusive of every 
employee working in an organisation.  

TimesJobs asked the leaders “where 
do they see themselves after five years”? 
Following the response, about 38% of 
leaders visualise themselves as mentors. 
Almost 34% perceive themselves starting 
a new venture and nearly 7% see them-
selves spending time with the family. 

A minor 5% revealed the idea of writing 
a book after five years.  India, as a country 
has, is at the competitive edge with new-
age leaders like Vijay Shekhar Sharma 
(Paytm), Manu Jain (Xiomi India), Suchi 
Mukherjee (LimeRoad) Ritesh Aggarwal 
(OYO), Sachin Bansal (Flipkart), Kunal 
Bahl (Snapdeal), Radhika Agarwal (Shop-
Clues), and several others, combating the 
business market globally. 

The Indian corporate market is shinning 
due to the strategies which were made 
going out of the box. Our leaders are 
already creating their business impact 
globally. We hope to sparkle in the inter-
national market and set some outstand-
ing leadership examples.  

Challenges that you find 
difficult to deal with at this 
position?

21%

17%

15%

18%

15%

14%

Developing manage-

Managing revenue 
targets

Developing 
employees

Remaining ahead of 
competitors

Guiding change

Inspiring others

One of the major challenge 
faced by you in  managing 
millennials:
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India Inc’s take on new-age 
leaders

Sundar Pichai
38% 26%

Mukesh Ambani

23%
Bill Gates 13%

Jeff Bezos

Most influential global business 
leaders:

Most influential Indian business 
leaders:

Most successful male business  
inheritors:

Most successful female inheritors in the  
coming times:

Ratan Tata Mukesh Ambani

N. R. Narayana
Murthy

Mangalam
Birla

Anand Mahindra

Rajan Anandan

56% 29%

6%

3% 2%

4%

Akash 
Ambani Isha Ambani

Ananya Birla

Roshni Nadar

Nisaba Godrej

Rishad 
Premji

Aditya 
Mittal Parth 

Jindal

54% 37%

31%

17%

15%

19%
16%

11%
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Leaders who have unique working style:

Indian business leaders with an inspiring journey:

Most innovative leaders:

Most influential startup leaders:

Jeff Bezos

Elon Musk

Reed Hastings

Sachin 
Bansal

Vijay 
Shekhar 
Sharma

Bhavish 
AggarwalRitesh  

Aggarwal

Ratan Tata

Dhiru Bhai Ambani

N. R. Narayana Murthy

Sachin Bansal

51%

22%

15%
12%

55%

23%

15%

7%

Ratan 
Tata

Sundar 
Pichai

Bill 
Gates

Mukesh 
Ambani

Jeff 
Bezos

37%

20%

17%

55%

27%

18%

16%

10%




