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Programme
Coordination

Ratification and Participation

Incorporate EBM approaches

Increased Collaboration

COP10 and STAC9



Activity / Year 2019 2020

CTF CTF

Salaries (Programme Officer &
Assistant) and supporting costs

360,000 360,000

COP10 and STAC9 40,000 40,000

Total 400,000 400,000

Programme
Coordination



Strengthening
of  Protected Areas

Training MPA stakeholders

MPA Cooperation programmes (SPAW, OSPAR, EU ACP MEAs)

Small Grants Programme

CaMPAM



Activity / Year 2019 2020

ToT Courses 35,000 35,000

Small Grants and DSS 
demonstration pilots 

40,000 40,000

Mentorship network 35,000 35,000

CaMPAM Internet Forum 20,000 15,000

Cooperation Programme of 
Listed of MPAs under SPAW

50,000 345,000

Support MPA sessions GCFI 15,000 15,000

Regional MPA Database 10,000 10,000

Total 205,000 495,00

Strengthening
of  Protected Areas



and Species

Guidelines for management
of  Protected Areas

MPA 
list

Species
Annexes

Effectiveness 
Management

Geospatial 
platformRevamp 

CaMPAM



CEP SECRETARIAT
CEP website

STATE OF HABITATS
Regional Action 

Plans Work 
Programmes

COLLABORATIVE ESTABLISHMENT 
OF A FORMAL NETWORK OF INFORMATION PLATFORMS 

AND DATA PROVIDERS

EXAMPL
E

QUALITY ASSESSMENTS AND SOUND PLANNING &TRACKING OF 
PROGRESS REQUIRE ACCESS TO GOOD DATA AND INFORMATION



Interactive map



Logical Framework

Result 2.3
Expected output 2.3: Reduction of the influx of waste

Global Meetings, Campaigns and the SDGs relating to Oceans, Sustainable Cities, Water and Sanitation. 
e.g. #Clean Seas, #Beat Pollution and France's own campaigns re PlasticsResult 2.4
Communications/Awareness-raising/Outreach/Political 
Will

Result 2.1
Expected output 2.1: Reinforcement of RS Conventions 
Governance Frameworks and associated protocols

Result 2.2
Expected output 2.2: Development of regionally 
representative networks of Marine Protected Areas

ACP MEAs Phase III 



Activity / Year 2019 2020

Support cooperation
programme of listed MPAs

5,000 5,000

Species listing assessment 7,000 7,000

Assist Parties to formulate 
their exemptions reports

7,000 7,000

Exemptions report strategy 
development

10,000 5,000

Total 29,000 24,000

and Species

Guidelines for management
of  Protected Areas



Conservation of Species

Marine Mammals

Illegal Trade of Species

Sea Turtles

Sargassum

Invasive Species



Activity / Year 2019 2020

Marine Mammals education 
and awareness

25,000 25,000

Implementation of the 
CARI’MAM Project

150,000 300,000

Support the Regional Lionfish 
Committee

20,000 20,000

Data Sharing and Research on 
Sargassum

50,000 50,000

Total 245,000 395,000

Conservation of Species



and Species

Conservation and Sustainable
Use of Coastal and Marine

CLME+ ProjectCoral Reefs

BEST 
Initiative

Wetlands &
Mangroves





Catalyzing implementation of the
10-year Strategic Action Programme

for the Caribbean and North Brazil Shelf LME’s

BASELINE – TARGETS – CURRENT STATUS
(trends / levels of confidence / data gaps)

data and information on regional status,
relevant for decision-making, 
and which can be periodically updated



The integrated SOMEE reporting approach STATE OF HABITATS

➢ feeds into SOMEE
➢ Informs the regional 

action & investment 
plans

➢ use the SOMEE 
approach

CLME+ PCU suggestion:

COP to consider and 
endorse PCU 
recommendations* for 
State of Habitats 
Development

*see SOMEE Information Paper



State of…

FROM STATE OF… to ACTION & INVESTMENT PLAN… and BACK
Illustrated by means of a hypothetical example: coral reef restoration

current status of coral reef restoration: 
- where and how much? 
- cost/benefit, best practices
- baseline, progress, “distance-to-target”
- knowledge gaps?

what, where, how, how much:
- to achieve real, meaningful impacts
(incl. socio-econ benefits, DRR,…)
-achieve targets (regional aspirations, global 

commitments)

total needed investment? timespan? 
funding sources?

10-yr Action Plan

10-yr Investment Plan
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Regional 
Research
Agenda

SPAW / LBS biennial Work Programmes
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Activity / Year 2019 2020

Conservation of Coral 
Reefs/Carib-coast

175,000 175,000

Implementation of the 
CLME+ SAP

415,001 223,267

Implementation of the BEST 
Initiative

224,000 0

Conservation of 
Wetlands/Mangroves

30,000 0

Total 844,001 398,267

and Species

Conservation and Sustainable
Use of Coastal and Marine



Ms. Ileana Lopez
SPAW Programme Officer

Thank you


