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Awareness, (ross-learning, and Collaboration



Objectives of NGO Innovation Hub (NIH)

* To raise sector’s awareness for cross-learning and effective
collaboration among NGOs

* To foster NGOs’ innovation to address complex social needs, by
adopting community development practices

* To enable NGOs to consolidate and disseminate the practice
experience and positive impact through different channels



Content of NIH

* Delivered by HKCSS, with the strategic partner Department of Social
Work, Hong Kong Baptist University

e Cover two batches of community partnership programmes (2021-
2022 and 2022-2023)

Training Professional Chonledgs

Sharing

Programmes Consultancy
for NGOs for NGOs




Training Programmes for NGOs

e 10 Community Partnership Programme (CPP)
grantees invited to join the NIH

e 3 advanced workshops for invited grantees to
boost the knowledge of programme planning and
implementation of community development
practice before the project launch (from July 2021)

(PP Grantees
2027-2073

10 NIH
participants



Professional Consultancy Service for NGOs

 Each invited CPP grantees will be assigned a service consultant to

strengthen the project implementation
* 3 consultation sessions for each grantees will be arranged

throughout the project implementation




Knowledge Sharing

* E-newsletters issued to consolidate practice insights from NGOs (10
case analyses)

* Conference organized to share practice wisdom on community
development (tentative schedule: December 2022)

* Engaging international dialogue of community development
practices, with the local practice insights |




What will | take through NIH?

* Professional consultation service
* Co-learning opportunities
* Consolidation of service experience

* Service publicity opportunities




What will | need to give?

* Extra time and extra efforts

* Motivation to learn new things

* Openness to different community intervention practices

* Willingness to exchange your ideas and practice experience

e Commitment to service development for the sector
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