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INTRODUCTION

M oney. We all need it to live in this modern day world. How much
importance you attach to it is your own concern. However, it can’t be

denied that money can improve our quality of life and standard of
living. Otherwise, why do we get up and go to work every day? For fun?
Maybe. For the majority of us, work is a means to survival, and to a better
life. It brings us the comfort of steady income. However, for most of us, a
steady paying job is not enough for us to achieve our lifelong goals and live
out our dreams. It may not even provide the financial stability that you
need.

What are the solutions? Should we take on another job? Maybe you can.
Maybe you have. Maybe your job is too straining, and the additional load
will be too much. There may not be enough hours in the day for you to be
in a position to do something like this.

This is where passive income can play an important role in your life.
Irrespective of your circumstances, or your financial status, obtaining a
passive income can drive you to greater heights financially, giving you
more economic freedom and the platform with which you can achieve your
goals.

What is Passive Income?

Currently, if you’re employed, you are earning an active income. An active
income is any income where you are required to have a direct and
continuous involvement in the generation of income. If you don’t go to
work, you probably don’t make any money for that day. That is the basis of
active income.

Passive income, on the other hand, is the money that you can earn with
minimal and indirect upkeep. With time, passive income can generate
regular and sustainable income that will build over time. Besides, of course,
the fact that you are bringing in more money, there are many benefits to
acquiring a passive income (Wanderlust Worker, 2019).

For one, I’'m sure you’ll be aware that the increased income will give you a
much more stress-free environment. You may find yourself deep in debt to



pay your bills and fearing future outcomes. Here, you will find passive
income will help to lessen your fears as you have will always have a backup
solution; a viable option to fall back on should you find yourself in a crisis.
You’ll have more energy to invest in your days ahead, free from the what-
ifs and thoughts of financial collapse.

With this, we can see another one of the many benefits of passive income:
freedom. Given that you are not active in the work you are pursuing, this
will give you something truly valuable in life, that many of us take for
granted: time. You will have the time to do the things that you find
enjoyable. If you’re a parent, you’ll have more valuable time to spend with
your kids, giving them the attention that you may not have been able to
before.

Maybe, like me, you have a desire to see the world in all its beauty, and
with a passive income, you have the benefit of being able to be anywhere in
the world, and still have the ability to work on your income from there. In
our day to day lives, we probably plan a holiday way in advance, and then
have to wait several more years before we have the ability to plan the next
one. With a reliable passive income, you can transcend these boundaries,
and travel however much it suits you. Remember that word: freedom.
Freedom to do the things we love, with the people we love, and engage in
all of the enjoyment that life has to offer.

With that being said, if there are all these lovely benefits stuff centered
around passive income, why have you not heard much about it? Well, the
truth is, you probably have, but maybe you weren’t paying enough attention
at the time. In the other sense, that it doesn’t look to be popular, is that there
appears to be several rather misguided theories to the idea of passive
income. One of the most common of them is that you need money to start
generating passive income. While some ideas may require an initial startup
fee, many require little to no money; merely your initiative to work at it and
be consistent.

The other theory I find bandied about is that you need to have a great
business idea in order to start making extra income. Venturing into passive
income does not require you to become an entrepreneur, but instead rely on
tried and trusted ideas that have been used over and over again to build
wealth. Some can be as boring as opening up a retirement or savings



account that generates extra money over time. Boring, but certainly
effective.

Once you do get started, it should be noted that this is NOT an overnight
process. You’re not suddenly going to create a website or investment in
stocks and see returns the next day. Although it was mentioned earlier that
they require little to no upkeep, the process of starting up will require you to
be consistent and dedicated in your approach to growing your income. Take
the time to learn what about the industries you decide to involve yourself in,
so that you may be prepared for any trials and challenges that lay ahead.
Nothing in life is achieved without some degree of effort, and this is no
different.

Within this book, you will find a few different ways to look into developing
your passive income, the ins and outs of each type of income and how you
could possibly go about getting started. From here, you will be able to
achieve a rough guideline into what choices would be available and suitable
to your situation, skills and even lifestyle.

Let’s dive right in!



CHAPTER 1

THE RIGHT MIND FOR YOUR BUSINESS

S tarting up a business is by no means an easy feat. With that in mind,
before we get started, it’s important to ensure that you have an idea of

what and why it is you would like to start a business. First off, you need
to enter the field with the right mindset. Arguably, the mindset is one of the
most vital aspects in starting your business, and taking on the challenges
that follow in time. So, within this chapter, we will look at the various
aspects of being a business owner, and what you need to get started on the
right track. In many ways, developing and maintaining a passive income is
a form of business. You are creating an avenue for yourself to make money,
relying solely on your planning, logic and self-discipline in order to
continually build up your income.

One of the important traits to have when getting started, is patience.
Planning your own business with the expectation of an immediate return, is
unrealistic and will leave you feeling shattered and disappointed. You must
be prepared to understand that the goal is longevity, and not immediate
wealth. If you were looking for ways to create immediate wealth, I would
suggest playing the lottery, or heading to the tables or slot machines at your
nearest casinos. What are the chances of your success there? Minimal, if not
at all.

Playing the long game ensures that you are building a steady and reliable
source of income, that will benefit you over the long term, while
minimizing risk and, if done the right way, maximizing your rewards (The
Human Factor, 2019).

A key mistake, that goes hand in hand with this, is that people will look at a
field they have no interest in, because they think it will make them rich.
Choosing a field that leaves you feeling satisfied provides a sense of
accomplishment and gives you an enjoyment in what it is you are doing. If
you find yourself having no pleasure out of the activity, you will probably
not pay as much attention to it, as you would had it been something that you
did enjoy, and in the end, you will most likely set it aside for something
better. When getting started, ask yourself if it is something if the idea you



have chosen is something you are passionate about; something that you
would enjoy doing. If you find it is not, move on to something that you
would. If you didn’t like an idea, then it probably wasn’t for you. Don’t see
it as a loss of an option, but instead as an opportunity for something better.

That last statement is critical in developing your business. Remaining
positive, and seeing a silver lining in all aspects of the business that you
may encounter is powerful. Over the course of your venture into passive
income, you may find yourself facing several different challenges that will
threaten to bring you down. As an example, maybe you’ve taken a heavy
loss or you’ve not been able to successfully attract the market to your
business for a long time. These would probably be enough to bring anybody
down. However, you have to find yourself rising above the idea of falling
into despair, or giving up entirely. Failure in business, is most likely going
to be an inevitability.

Listen to any successful CEO tell his or her story, and somewhere along the
line you will hear about a moment where he or she made mistakes and hit a
few stumbling blocks. Treat every moment in failure as a learning venture,
and a chance to address your business, so that the same cannot occur again.
In this case, you’ve done something to improve the business and ensure its
chances of success. Everything is an opportunity to be better, and this is
entirely how you should look at the concept of business. Failure is when we
quit. Mistakes are when we learn.

Another mistake one can inevitably make, is not having a plan. If you find
yourself heading into a business idea without a plan, a goal, or even an idea
of why you started attempting to create a passive income in the first place,
you’re not going to go very far.

A plan then, in this case, is not knowing every step that you are going to
take, how much money you will make in five years or how successful your
business will be in ten years. Those are merely expectations, and should
your business not reach those heights, you will feel naturally disappointed.

A plan starts with the necessary and extensive research into your chosen
industry, determining your target market and how you will plan to engage
with that market. This would also include planning your finances and cost
for anything you may need. Essentially, what you are doing is setting up a
plan on how your business is going to start. From there, you can set goals,
but they should be based on yourself, not on the market or your



expectations of success. For example, if you would like to become a
YouTuber, you can start by setting yourself a goal of doing one video every
week, or more or less, depending on your own schedule. This way, we can
ensure that our goals are being met in from the beginning, and we can feel a
sense of accomplishment from what we are doing.

However, this should not stop one from thinking ahead. As a business
owner, you need to always be one step ahead. Now, I did not say five or six
steps ahead earlier, as mentioned before, because the future is
unpredictable. Just a single step. This step is enough to help you to assess
the market for your business and adjust accordingly. Take action when it’s
necessary, not when you feel ready, and don’t let outside factors influence
the decisions that you will make.

When we are getting started in business, impulsiveness should be one of the
furthest things from our way of thinking. Everything will require strategic
planning and an understanding of the business as a whole. From there, you
can see your business realistically and move forward with this in mind.

Take Responsibility

So far, we have looked at how positivity and a learning mentality is vital in
moving your business forward. The mind is arguably one of the most
important aspects in creating a business, and will often decide how far you
can take it. You can start by insuring that you believe in both yourself, and
the business that you are trying to build. This allows you to dedicate
yourself fully to the plan you have in mind. As for believing in yourself,
having a business idea that plays to your strengths rather than your
weaknesses gives you a firm grasp on the tasks on hand. A business that
incorporates several of your weaknesses can become a chore and will make
you feel listless and frustrated. These are not feelings we want to associate
in the business we are developing.

Alongside this, as you are the one solely in charge; you need to be the one
to hold yourself accountable. Take responsibility for the paths that you take,
and know that the buck stops with you. Nothing is out of your control, and
whenever a decision needs to be made, you need to be the one to take
action. After all, this is your business. If you do not nurture it, who else is
going to do so? Failing to hold yourself accountable, will result in a failure



to learn, and a failure to learn will result in a negative pattern that you build
for yourself, moving in a cycle around the same mistakes.

So, remember - positivity, determination, acceptance of the idea of failure
and accountability are what makes for a successful business venture.

Looking Ahead

Throughout your life, you will encounter people discussing this ‘fantastic’
business idea they have, or how they’ve begun to create and develop their
own business. Most of the time, the idea is never acted upon, or the
business that was being created fades into oblivion, never to be mentioned
again. Usually, due to a culmination of the above or a fear to take the
plunge into a world they don’t quite understand. Starting something on your
own takes a lot of guts, and from time to time, you must be willing to take
calculated risks. Notice that I say calculated risk. If you find yourself
taking risks without assessing them properly, you’re just playing the lottery
all over again. Taking care to ensure that the outcome of the risk is tolerable
for both you and your business’ needs.

Throughout your business venture, you will need all the skills we have
looked at in continuing to ensure that your venture is a worthwhile success.
From the startup to an ever-changing and overly dynamic market, to
economic ‘drama’ and unplanned setbacks. You will face a multitude of
unforeseen challenges. The key is how you learn, adapt and move past these
boundaries in the best manner possible for you. From there, you build the
roads that will take you further.

From here, we will move into several unique and creative ways of
developing a passive income that you can potentially use to start your
journey. Remember to consider your own strengths and weaknesses to
judge what would be most applicable to you, as well as your financial status
and the interest you have in said field. Look at what you are passionate
about and how they will associate with the passive incomes that we will
head through. I now leave it all up to you to make the right choice for
yourself.



CHAPTER 2

DROPSHIPPING

D ropshipping is the business model whereby a retail inventory, store or
traditional retail arrangement is not required. Instead, the retail

company sells the product available, and the order is then transferred to
a third-party; a supplier who then delivers the product to the customer. In
other words, you sell products that you don’t have to stock, ship or even
touch. Your drop-shipping supplier does that for you.

Over time, like many of the examples in this book, dropshipping has seen a
significant rise in popularity, as it looks to streamline the process in which
products are sold and delivered online (Shopify, 2019). In 2017,
dropshipping saw a growing market emerge, with approximately 23%
percent of all online sales completed via dropshipping, and as time wears
on, with the eCommerce market expanding rapidly, it will continue to grow
in new and exciting ways.

Irwin Dominguez, is one of the many who saw this emerging market, and
looked to take advantage of it, going from zero to millions in sales in less
than twelve months! An online marketing consultant, Irwin decided to test
out the industry after hearing of its success from a friend. After some
research, he opened a Shopify account, created a store before adding a few
products with Oberlo. With a little marketing and advertising, his business,
with little to no capital, blew up in months, and now generates on average
around $10,000 per day! (Crazylister.com, 2019)

Another story I am particularly fond of is that of a woman named Kate. It
isn’t any kind of rags-to-riches story, or a story about neverending struggles
on her way to success. There is nothing really extraordinary about it. That
is, in fact, what I like about it.

What is great about this story, is that Kate took something that she had her
own personal interest in; in this case, anime (Japanese comics). She took
something that she was passionate about, and turned it into something
valuable for herself. In this case, netting $32,000 in monthly revenue.



All sounds great, doesn’t it? Some entrepreneur makes several thousands of
dollars per day not long after starting his business and it’s happily ever
after? Not quite. I do not want you to go into this process believing that this
is a get rich quick scheme. Dropshipping takes a lot of dedication, hard
work and planning to be successful, and no two company success stories are
the same. Whereas Irwin built his fortune in a few months, some take years
and years to really build a customer base to which they can sell these
products. Each market is different, and going in expecting instant rewards
will disappoint. Change your mindset. Go into the field with the goal of
learning, instead of making money, and see and plan out your rise to
success from there.

So now that you’ve heard a little about what dropshipping is, and a few
stories of success, let’s look at why dropshipping is an attractive industry to
move into. Aside from the growing eCommerce market, dropshipping
provides you with more flexibility and freedom. You don’t have to own a
large warehouse, or store products for sales. You don’t even need to be in
the same country! The business model is fairly easy to grasp, and the
startup costs are minimal. With all this, you are offered financial and
personal flexibility with which to plan your life between business and
pleasure. There are also plenty of helpful tools that you can use to help you
when getting started in the dropshipping industry, which is what we will
look at now.

Starting Your Own Dropshipping Business.

So you’ve decided that dropshipping is the option for you, and that this will
place you on the journey to reliable passive income. Well, I’m here to help!
Throughout this, remember that you are building a brand that represents
you. And just like personal growth, we want this brand to reach as high as it
possibly can.

Choosing A Niche

The first thing you’re going to do is think of the market that you would like
to attract. While it’s possible to sell just about anything and everything
through your store, this will create a cluster of confusion as to what it is that
you are offering, and you will struggle to attract a target market.
Developing a niche for your business will give you the ability to reach a
certain market with your products, and help you build up a client base. So,



brainstorm a few ideas. Use your interests, and your hobbies to guide you
here. Remember that we’re more likely to be successful if it is something
we are passionate about. Research more about your chosen field. Find out
what people are interested in and where. Look at social media outlets such
as Facebook, Instagram, etc. Are there groups that you could use to engage
with others as well as share the products that you would like to sell? Of
course! You just have to find them!

Once you have decided on a niche, and that there is an established market
for it, it is now time to find a supplier for your products. Again, a search
engine is your friend here. There are a great deal of online suppliers
available, each with their own pros and cons. Dig deep into their websites to
determine if the products they offer are suitable for the demands of those
you are looking to sell to. As soon as you find the supplier you feel is the
best fit, get in touch with them, and find out if they dropship their products,
as well as what their requirements are, so that you can negotiate the best
deal possible for yourself.

Deciding On A Brand

Now it’s time for you to establish your brand. This will define your
business, and will guide you into the decisions you will make for your store
in the future. Think of all the most popular brands. Think of those that you
favor when you purchase something. They invoke a feeling within you.
That’s how that brand has positioned itself to make you feel.Your brand will
be what sets you apart from the others, and why customers will come to you
instead.

You’ll need a name to start. We don’t want to overcomplicate here. Again,
think of the best brands. It’s simple, short and precise, sliding off the
tongue. Try to consider a brand name that is short and easy to say, but will
set you apart from the rest.

To go with your brand name, you’ll need a slogan. A tagline, in other
words. Again, aim to keep it short but catchy.

The final piece of presentation of your brand, is the logo. This will merge
with the name and slogan, to create a graphic and hopefully memorable
representation of your brand.

Seems like a lot to take in, doesn’t it? In reality, this is a simple process that
just requires a little creativity. Only one thing left to do for now, and that is



to develop a brand story. If you’ve ever visited a brand website, you’ll have
noticed an ‘About Us’ page. This is where you detail into a company’s
brand story. A brand story is there to inspire an emotional feeling in its
audience. Brand stories give your clients something they feel they can
associate with, and a reason to stand by your business over others.

Your brand story should define the purpose of your business, and will
encompass your merchandise, social media platforms and advertisements. If
clients can identify with your brand story, they will buy from you.

Congratulations! You have now created your very own brand!

The Marketplace

Now that you have a supplier and established your very own brand, it is
time to set up your online store. There are several eCommerce platforms
that will help you along through this, however I would suggest that you use
Shopify to set up your store. Shopify offers you a 14-day free trial before
commencing with a paid option. The store is very user-friendly and does
not require you to have any sort of web development skills in order to
create your store.

Within the parameters provided, you can use a variety of tools to make your
store suitable to your brand as well aesthetically pleasing to any who may
come across it. Don’t overthink this, as you’ll end up obsessing over it. You
can make alterations and improvements to your store over time. The goal
for now is to make your store look appealing and interesting to your
customers, while allowing it to emphasize the products that you are selling.

Now that you’ve created your store, it’s time to determine what products
you will sell. I mentioned niche markets earlier. Keep that in mind now, and
structure the products you are selling according to your niche. Make sure to
categorize your website, so that clients are able to easily find what they are
looking for. Alongside your products, you will have to determine the prices
that they will sell for. You will eventually need to fork out a little cash when
advertising your products, so keep this in mind when you are determining a
price for your products. Try to aim for at least 30% gross profit on each
item, if possible.



The final step here is to create your product page. This is the page of your
store where clients can view the selected products and it’s details. Try to
create your own descriptions that entice the customer to buy the product.
Remember that in some ways, your store is your salesman.

Once that is done, you’ve just about completed building your own
dropshipping business. Remember that our website should have an ‘About
Us’ page, an ‘FAQ Page,” as well as ‘Contact Us, Shipping, Refunds and

)~

Returns’ pages and finally a “Privacy Policy and TOC’s” page.

Now you have chosen your niche, established a brand, found your products
and created a store. What do we do next? Well, launch, of course! Give
yourself a pat on the back. You now run your very own business!

Advertising

The journey we have is far from over. You have a store, but how will people
be able to find it? It is time for you to start promoting your store. For
starters, you can use your own social media to let others know that you have
launched. In turn, you should have already created numerous social media
accounts for your business, so that clients have an easy path to finding it as
well as communication.

Facebook is the most popular social network in the world, so it makes sense
to use them to market your product. Facebook Ads can be a great way to
market your products to a select group according to the criteria you
determine, such as age, gender, location, etc. This is the first form of
advertising you should start with. From there, you may advertise how you
see fit.

Don’t forget that ads or any other form of marketing is how you will bring
clients to your store, so it needs to be appealing and persuasive. It is
arguable the biggest aspect of building your client base.

Where To From Here?

Your business is now operating. You have a steady flow of income. So
everything is done and dusted, right? You can just sit back and relax? Well,
not quite. That is a mistake that I imagine many make. Industries and
markets and forever changing. It is your job to monitor these changes and
move with them. If your products are no longer selling, it’s time to look at
alternatives that you think will sell. This can be avoided if you always keep



your store up to date according to the latest trends. Make sure that you
interact with your customer base. Give them an opportunity to leave
reviews of both products and services, and engage with them if they are not
happy about something.

Don’t be an apathetic businessman, otherwise you will find yourself losing
business. Remember to be consistent in improvement. If you do not try to
improve, your store will stagnate, and that will hinder its growth. Be
ambitious. If you constantly strive to improve, you will find yourself
reaching higher peaks and taking your business further.

Maybe you will become the next success story that we will read about!



CHAPTER 3

AMAZON FBA

Amazon is widely considered to be the world’s largest eCommerce
company, according to revenue. They have invested themselves into

several aspects of eCommerce, with one of those aspects being Amazon
FBA.

Fulfillment by Amazon (FBA) is a service that provides storage, packaging
and shipping assistance to sellers. Unlike dropshipping, where you do not
own any merchandise, Amazon FBA has you invest in merchandise that is
then stored at one of their warehouses. The products are packed and
shipped, all courtesy of Amazon.

This works to your benefit, as you have the credibility of Amazon being
associated with your products, and customers will feel they are more likely
to receive quality products through your business. On top of this, you will
never have to handle any merchandise, which can take the burden off of
handling and maneuvering large volumes of equipment. Using Amazon
FBA also means that you will pay lower shipping fees, due to their
relationships with certain shipping companies.

As I am sure you have already guessed, using Amazon’s services will cost
you a bit of money. Amazon will take approximately 15% of your product
price once it is sold, along with storage, shipping and handling fees that you
will have to pay.

Now you may be thinking that dropshipping is already a better alternative,
as you avoid having to pay several fees, however each comes with its own
perks according to your business model.

With dropshipping, you are required to build up a client base in order to sell
your product. However, Amazon allows you to bypass some of this, as you
have access to their huge customer base, while increasing your profit
margins due to a higher selling price, courtesy, again, of the Amazon brand.

Naturally, you will have doubts about involving any of the giant-size brands
in your startup business, such as Amazon, there is much success to be made



from this kind of business model. Amazon FBA’s profit margins and
branching revenue streams make it possible to greatly increase the earning
potential for your business.

Spencer Haws, owner of Niche Pursuits, used this to his advantage, selling
his products on Amazon and raking in approximately $40,000 dollars in his
first month. This just shows that there is tremendous potential for profits
within the industry, just in merely finding the right niche. The possibilities
that await are potentially endless!

Building Your Amazon FBA Business

So now that you’re interested in starting your own Amazon FBA business,
where do you actually begin?

Open an account and consider your niche

Well, the first step is to open a ‘Seller Account’ with Amazon. You can
either opt for a Professional or an Individual account. The Individual
account does not require any monthly subscription, however you will have
several limitations placed on your account. These could work for you, or
against you, depending on the needs of your business.

Just as you would do in dropshipping, you will need to find a niche for your
business. Remember to relate it to something that you’re interested in, such
as a hobby or special interest. Don’t throw away extra ideas you may have,
as you could potentially add them in the future, or use them as an
alternative if your current niche is not turning out successfully. As always,
expand your knowledge as much as possible, so that you can better
determine the best possible outcomes for your business.

What products will you sell?

From there, you will need to determine what products you would like to
sell. Consider using keyword tools to help you gather research into how
often people search for certain products, and use this to determine what are
the best products to sell.

Make sure to identify what fees are associated with each product. Weight,
size and storage requirements will vary depending on your product, so look
for products with lower fees to minimize your expenses.



Do your best to keep away from products that are used by popular brand
names and are well-established in the markets. These are infinitely harder to
compete with.

Product Sourcing

Once you’ve determined the core products that your niche will center
around, you will need to find out where your products will be sourced from.
You should be looking for supplies with high quality products available for
you to sell.

If you intend to sell a product that is produced locally, you could head to
your local manufacturer and I’'m positive they will be welcoming to your
efforts.Alternatively, you could still take the route of using an overseas
supplier, which is also beneficial as it tends to bring potential for higher
profit margins for your business.It would be to your own benefit to test the
products that you are planning on selling, should you find yourself sourcing
from an overseas supplier. Try to get your hands on some samples so that
you can ensure you will be providing high quality items to your future
clients.

Your next step will be to ship the goods to an Amazon Fulfillment Center.
Amazon will provide you with specifications and instructions when going
through this process. Be sure to keep shipping costs in mind, as these can
derail your business if you fail to keep track of them.

Creating your brand

You now have products ready to be sold, however, you’re still going to need
a brand. Your brand will tell your clients who you are. Make sure to
research if your brand name has already been used or not, as well as
whether there is an available domain. Your domain name is your website’s
name, and this will be where clients are able to find you.

Even though you gain more brand will gain more credibility through
Amazon, it is still important for you to place high value on its creation. This
will define your business for as long as it exists, and so you need to make
sure it starts off on the right foot. Remember the main facets of a brand are
its name, tagline, logo and the brand story.This will also include your
products and how you choose to display them.



Create your product pages, making sure your product details are accurate
and detailed, while product photos are professional that emphasize and
show off your products. Take a look around to see how other brands market
their own products, using this to guide you in your own marketing.

Make sure the tone of your descriptions are friendly and enticing to
potential buyers. ‘Sell’ the product, but don’t let them feel that you are
selling it. Use the descriptions to make clients feel like this is something
they must buy; that they can’t live without. Be expressive in your writing.
Make sure any paragraphs you have are structured and organized so that
they are attractive to the reader. Too much boxed all together will feel a
little overwhelming.

The aim of the description is to sell the product, and to silence all doubts a
client may have regarding their purchase.

Marketing

Your Amazon FBA business is all set up. Now we have to market it. As it is
with dropshipping, advertising is the key component to get your business up
and running and bring in sales.

Social media is still your best friend here. Look at enhancing your brand’s
profile, allowing people to view, like, comment and share as you go along.
This ensures that you begin to build a rapport with potential customers.

However, don’t rush yourself into exploring several channels for marketing
at once, and try to invest time in all of them simultaneously. Instead, select
a few channels or platforms to begin with, and once you feel you are
gaining a return, you can move onto something else.

Here, there is a benefit to influencers, as you can use them to market your
product for you. Offer them free products in return for reviewing and
marketing your products, and you may see your sales gain a significant
boost.

On top of this, consider adding platforms on your website and social media
for clients to leave reviews of their purchases and service, as great reviews
can give you a massive reputation boost for future customers. Drive your
current and potential customers to sign up for email subscriptions. Use your
website to find interesting, but not overwhelming ways of enticing your
clients to sign up for a subscription. (Smale, 2019)



A Few Extra Tips

Make it a consistent goal to improve your Best Sellers Rank (BSR). The
term being fairly self-explanatory, having a business with consistent BSR
growth will show clients that your business has tremendous potential to
succeed, and that you are reliable in the quality that you offer.

Stay ahead of the trends, and provide more offers to your clients whenever
possible. Continue to include products that will compliment the ones that
you already have yet provide more variety in selection.

You could also continue to increase your revenues by becoming an affiliate
with Amazon. However, we’ll discuss affiliate marketing in detail a little
later.

With Amazon’s extensive brand and tools available to you, there is a world
of endless possibilities that await you, should you choose Amazon FBA to
further your venture.



CHAPTER 4

AFFILIATE MARKETING

N ow, as previously mentioned, we’ll move onto affiliate marketing. If
you’ve heard of affiliate marketing before, I imagine you’re thinking it

may be complicated and not worth the effort. However, if you’ve done
any prior research on passive income previously, you’d know that affiliate
marketing is considered one of the go-to opportunities when it comes to
passive income.

So what is dffiliate marketing?

Affiliate marketing is the process with which you can earn commission by
promoting another company or person’s products. Although revenue is
earned through different pay schemes, the general idea is that you will earn
an income for each sale you make on the product that you have successfully
marketed. This adds legitimacy to the term “Get Paid as you Sleep,” as you
will earn revenue every time someone uses your affiliate code, or clicks on
the link that you have provided. The potential income you receive can vary
wildly, from a few bucks here to thousands and possibly even millions. It is
all about the manner in which you promote, the traffic you receive, and how
you use the skills you have acquired to persuade your clients to purchase
something.

Unlike dropshipping and Amazon FBA, you are not in any directly
involved with the products, their purchasing or their shipping. You are
solely responsible for the marketing of that product. However, this does not
mean you should become an affiliate for just about anything. You are not
just representing a product, as the product is also representing you and your
credibility with clients. The emphasis here is still to ensure that you are
associated with high quality products that will help in establishing trust and
reliability with your clients.

Even if you’ve never traveled, I am sure that you’ve heard of TripAdvisor
before. TripAdvisor is a website designed to provide helpful hints, tips and
suggestions on places such as hotels and restaurants in various locations



around the globe. And guess what? TripAdvisor is an affiliate! You would
never have even guessed it, yet the site receives around 116 million visitors
every month, earning income from travel companies, hotels as well as other
travel sites. They are perhaps one of the largest success stories of affiliate
marketing.

Again, not everyone is guaranteed this side of success. However, it could
help to merely supplement your salary and ensure that you will live
comfortably, or buy that car that you’ve always wanted. Remember that we
are not trying to engage in get rich quick schemes. We are aiming to create
an environment where we can live our lives with purpose, while pursuing
our dreams. At the end of the tunnel, the reward is very much worth the
risk, if you have played the right cards.

Creating an Affiliate Marketing Scheme

As with all of the forms of passive income we have looked at so far, you
will need to find a niche for which you can become an affiliate. You might
be asking, “If it’s just advertising, why do I have to find a niche?” Well, for
one, it provides your website with a more organization and structure, and
allows you to attract a market, rather than going for the general public.
When people are searching for a certain product or service, you will want
them to be attracted to your website, and from there to go on and purchase
something. This is the advantage of a niche market. Remember the example
of TripAdvisor? They provide various options and suggestions for aspiring
travelers to consider when planning their holiday. That is their niche.

In this case, it is wise to also consider whether there is space for another
affiliate marketer within your chosen niche. Just like you would tend to
avoid entering a product market that competes with the largest brands, it is
preferable to avoid entering a bloated affiliate market. Are you able to
provide competition and make a return? If the answer is yes, then by all
means, go for it! Consider a niche that has a broad space for affiliates, so
that your options for revenue remain as expansive as possible.

Research is key



From there, it is time to start researching affiliate programs, in order to
decipher the products that you will aim to promote. Don’t be afraid of
taking your time in making the right choice, as it will be well worth your
while in the end!

Look for programs that have higher returns and are more profitable. Keep in
mind that physical products usually generate lower commission rates than
informative products and services. However, each one of these can most
certainly be just as profitable as the other. You have to consider what is
right for you.

As an example, if you find yourself promoting physical products, signing
up with Amazon’s affiliate program gives you a 24-hour commission bonus.
What this means, is that any product sold in the 24 hours after a customer
clicks your link will grant you the commission. Others have long programs,
from a month to 90 days. It’s up to you to determine the right fit.

Create your website

Now it’s time for you to build a site. To begin, you will have to purchase a
domain. The domain is the address of your website. NameCheap and
DreamHost are two options to consider, however there are several more that
are available. Look for an option to purchase that meets your financial
constraints.

Once you have done that, it is now time to purchase and setup a host. The
host is the place where you will find your site. It is where the entirety of
your site resides. Both hosting and domain purchases are fairly affordable,
so don’t be afraid to move forward, as it neither will be too costly, provided
you find the right option for you. Although you will have to take into
consideration your financial ability, avoid going for the cheapest option for
web hosts. Look for reliable, quality hosting platforms such as BlueHost or
HostGator.

Once you’ve established a host, you’re going to need a Content
Management System. CMS, for short. CMS is software provided to you,
allowing you to create and manage a website without any need for
technical, in-depth knowledge of web development or design. This
streamlines the process of creating a website, as you don’t have to learn any
sort of programming in order to start building your website.



If you’re a beginner to building a website using CMS, consider using
WordPress as it is user friendly and fairly straightforward. However, the
choice is yours if you’d prefer another platform. Try to keep it simple in
your creation, as you might find yourself overcomplicating things if you’re
trying to add too much visual appeal. A simple theme will do.

Website Content

The next step is to create content for your site. Your content should remain
relevant to your niche, while remaining intriguing and engaging with your
target audience. Your content should be interesting enough to retain your
existing audience, while still bringing in new members. Product reviews
can be useful to provide your clients with assistance in determining what
are the best products for them to consider. You could be providing
comparison quotes, as a way of seeing how one product matches up against
the other. Think of times when you were unsure what smartphone to
purchase. You probably looked online to compare the devices to see which
would be the best for you.

Another alternative is blog posting. Blogs ensure that you have a consistent
structure to building content on your site.Alongside all of this, consider
dishing out free informational products, such as an email subscription
series, or an ebook. This can help to generate more interest in any product
you are trying to sell.

Building a follower base

Once this is complete, it is now time for you to build your audience. If your
content is of the highest level, you will eventually start bringing traffic
through to your site consistently.

Here, follow the same methods that you would always use. Turn to social
media. Another potential option is to use someone else’s audience to build
your own. Consider writing content for a few blogs whose traffic is fairly
high. Remember to make sure that these blogs are also relevant to your
niche. You will garner less attraction if you decide to engage with a
completely different market, and that is not healthy for your prospects.

If you have the financial capability, you may want to consider investing in
paid advertising. Advertising in the right places can definitely improve the
traffic to your site. You may also consider the prospect of SEO. Search



Engine Optimization(SEO) is the process of attempting to boost your search
engine ranking. What does this mean? Well, if you find yourself looking for
a website to purchase video games online, you will naturally use a search
engine. When you do, I am positive that you do not sift through the
hundreds of pages that are dished out to you. Instead you probably look at
the links found on the first page. The aim of SEO is to be on that first page.
Think about that for a second. Imagine that when people are searching for
something related to your niche, your website is the first to show up. This
could potentially drive your traffic through the roof!

Consider hiring an SEO professional, or taking the time to learn it yourself,
using their techniques and principles in order to build your audience. (Ogle,
2019)

Promoting Your Offers

Now that you have built up an audience, it is time to kickstart your
promotions! You have already shown people that the content you provide is
interesting and relevant to them. Now they are willing to listen to you.
Promoting content can be done in a variety of ways, depending on you and
your site.

One of these techniques is “In-text links.” While your audience is reading
your content, they may come across links to certain products or services.
Should they decide to click on the link and purchase that product or service,
you will make a commission on the sale. In-text links are a subtle but
effective way of promoting offers, as they are structured around your
content, and ensure that your audience is not being bombarded with a sales
pitch, which they may not appreciate.

Another option, mentioned previously, are product reviews. Once your
audience is willing to listen to and trust you, they will be more accepting
and reliant on your opinion. The idea here is not just to point out all of the
positives and ignore the negatives. You will need to be honest about your
own experience of the product and your thoughts of it in general. It would
be better appreciated if you are specific, and describe your offer and
product in great detail. From there, you can provide your affiliate link to the
offer, and should it be purchased, you’ve made a sale!



Affiliate Marketing is mostly about quality and strategy. The strategy you
have, to develop quality content, and from there, market your affiliate
products. You’ll notice that the very last thing mentioned was making a
sale. That’s because we started with the planning and development, and
from there looked to develop the quality needed to attract people. Then it
was about promoting our affiliate products effectively. Once that happened,
it would now be possible to make a sale. You will find that most of these
steps will be repeated consistently throughout your venture as an affiliate
marketer. However, the sale should be the furthest thing from your mind.
Let it happen naturally, rather than trying to force a sale.

If you follow the steps, and you have researched the markets in-depth, I
have no doubt that great success can be achieved on your road to true
prosperity.



CHAPTER S

BLOGGING

U nlike many of other passive income sources listed in this book,
blogging is one of those that most people have been well aware of, but
never quite learned too much about it.

What is a Blog?

Simply put, a blog is a sort of online diary. These blogs can be used for the
individual, or engaging with others as a more public use. These blogs can
include pictures, videos or just plain old-fashioned text.

Started in 1994, blogs have gone from strength to strength in a variety of
different categories; from networking, to collective hobby interests to
advertising and promotion. Unlike many other aspects of the Internet,
instead of being upstaged by other platforms, blogging has diversified its
uses. Out of approximately 2 billion websites that exist on the Internet,
hundreds of millions of them are blogs. One blogging platform can have
around 400 million blogs and users alone, showing their incredible growth
and popularity.

As a blogger, you will have the freedom of being able to work whenever
and wherever you want, while making money from it. In essence, blogging
is the passion, and money can be an added benefit. Blogging gives us the
ability to do what we love, while earning money for it. That’s what we
want, right? Of course!

However, how can this be used to earn any income? Well, that is entirely
dependent on you. As mentioned earlier, including affiliate offers within
your blogs can help you to earn an income while performing a hobby and
sharing your interest.

An alternative to this, would be to sell advertising on your site. This will
usually require you to have a very large stream of traffic to have any sort of
meaningful return. Usually, I would suggest that this act as a supplement to
another source of passive income.



Generally, with blogging, the idea will be to combine with other forms of
passive income to create the revenue. A first example would be
dropshipping. You could offer products relevant to your blog for others to
consider for purchase. So if you have a blog centered around makeup, you
could offer cosmetics for others to use as a way of generating income.

Two other alternatives, which we’ll discuss in greater detail later in this
book, are selling e-books or online courses. This may mean that your initial
involvement may be substantially increased, but the rewards for it are
increasingly justified, especially since there are zero costs involved in the
creation of these products.

The ideas you use will depend on the type of blog you want to create, and
the skills you possess that will benefit your business.

Your Own Blog Site

So you’ve decided to start your own blog. Well, I'm going to sound like a
stuck record at this point, but again, you have to start by choosing a niche.
However, this time, things are a little different. Whereas in previous
chapters, you would choose a niche based on your personal interest and its
profitability; this time, you would choose a niche solely based on your
personal knowledge and interests, where there is generally a common
interest.

There are over 8 billion people in the world today. Somehow choosing a
niche that nobody is interested in is most certainly going to be a hard task
for anyone at this point. If you fancy a blog based on the theory that the
world is flat, I am sure that you will find an audience looking to engage in
this thoughtful endeavor with you. Likewise, if you want to write up a blog
detailing your belief that aliens live on Mars, you could probably find
support for that too!

Granted, most of us wouldn’t be so outlandish, and so the niche you fill
yourself into would generally be one where there is a large collective
interest. What matters is how you manage to reach that audience. However,
we’ll reach that point a little later. To begin, you have to actually create a
blog.



What will you need to begin your first blog? A blogging platform, of
course. Choosing the right blogging platform is essential to your needs and
skills. To start, you need to consider the type of blog you would like to
have.

Is it going to be predominantly text-based, or will it be incredibly picture
heavy? For example, if you wanted something text-based, you could use
WordPress, which is fairly popular and easy to use, however if you needed
a platform that would accommodate a blog that is focused around images,
then you would consider Tumblr. If you were looking for something that
was more of a mixture, then you could consider Medium.

How much experience do you have when it comes to blogging? Can you
handle a platform with severely advanced customization, or do you need
something a little more beginner friendly?

Does the blogging platform have any restrictions when it comes to
monetization. This is integral, as you don’t want to start up a blog on one
platform, only to realize that your suggested revenue stream is against their
policies.

Finally, what are your financial constraints? Some blogging platforms
will require you to have a subscription, while others like WordPress are
completely free, however you will have to front the cost for the purchase of
a domain.

These are all questions that you will need to ask yourself before you decide
to move forward, to avoid any potential hiccups along the way.

As always with having your own website, you need to purchase a domain
and a web host to allow the site to run online. Once again, find the options
that are cost effective for you, while maintaining quality.

Building Your Blog

The next step is to plan the details of your blog.

What is the aim of your blog, and how much time are you willing to
donate to blogging? The aim is something you probably already know,
given you have determined your niche as well, but on top of that, you need
to consider the amount of time that you have. Granted, you may have a full-
time job, kids, or many other factors that keep you occupied. Blogging has



to work around this, to ensure that you are still organized in your daily life,
and won’t leave this behind when you feel notably overwhelmed.

What feelings do you want to invoke in your audience? This helps to
determine the tone and setting of your blog. It will ensure that you are
finding and writing the right material centered around the aim that you wish
to create.

And lastly, how will you manage to attract your audience into using any
one of your chosen revenue streams? L.ook at how you will plan to market
these streams, and what steps to take to persuade your audience into a
purchase. This should be the last thing to consider, as it will be based
around the content you wish to create, and so ensuring quality content
should be your foremost priority.

Now you have a plan, and it is time to design your blog on your chosen
platform. It’s okay to be tempted to go nuts on the creation, however you’d
do well to keep it simple to start. As your experience grows, and you have
an idea of using design as a focused point of attraction, you can modify
however you see fit. For now, it just needs to be neat and well presented.
That, in itself, is interesting to a potential audience. A cluttered blog will
merely drive them away. Look at it from the perspective of the audience
that you aim to attract and move from there.

Once this is done, it’s time to get writing! This part is entirely of your own
doing.

Promotion is integral

Now that you have a blog up and running with a few posts, it’s time to
promote your blog. At this point, I’'m sure you know the basics of
promoting a few forms of passive income. If your blog contains images,
consider using Pinterest and Instagram to promote snippets of your blog, so
that others will be keen to see more. As we mentioned with affiliate
marketing, consider using other more popular blogs to build up and develop
your audience. Use email marketing as a way to notify your current readers
of upcoming posts, to ensure they continue coming back for more.

Monetization

Now you need to monetize your blog. As I said earlier, there are several
ways you can go about this. If your blog has potential for products that are



relevant to your niche, consider dropshipping or affiliate marketing.

As your blog continues to grow in popularity, you may begin to receive
offers from advertisers, looking for their own opportunities. You could
choose to sell them advertising space directly, or an alternative could be to
use Google Adsense, streamlining the process and removing the direct
content. We’ll learn more about Google Adsense in an upcoming chapter.

The benefits of a blog is that you can combine several aspects of passive
income together, although I wouldn’t suggest doing that, as you don’t want
your blog to come across as a money making scheme. Bar the case of ad
space, your income form should supplement and be relevant to your content
and vice versa, so that there is a direct association between the two.

With the right attitude, blogging could be one of the most engaging and
pleasurable ventures that you could potentially immerse yourself in.



CHAPTER 6

KINDLE PUBLISHING

If you find that you have a talent for writing, or you already spend time
writing as a hobby, then Kindle Direct Publishing (KDP) may be a

fantastic option for you. Usually, if you would like to publish a book
you’ve written, there are two ways to go about it. Having it published by a
publishing house, which arouses the possibility of being rejected, or self-
publishing, where you take on the decision to publish the book yourself.
Given Amazon holds onto a vast majority of the eBook market, they would
be the logical choice to use in the case of self-publishing.

Amazon Kindle Direct Publishing allows authors to independently publish
their own works on the Kindle store platform (Written Word Media, 2019).
On top of being the leaders of the eBook world, they have introduced a
paperback option, which provides an alternative to those who prefer the
look and feel of a book between their fingers.

Usually, in these cases, the traditional market trumps the newer market in
all aspects but one: convenience. However, with self-publishing, that is not
entirely true. The self-publishing market has several benefits over the
traditional market, especially and most importantly in terms of time. The
time it takes to secure a publishing deal can vary from months to years. In
today’s world, that would be insanity, given you could simply sign up on
Amazon and have your book published the very same day, and payment
arriving in a few months.

Crucially, the self-publishing market allows you to reach the entire global
market, freeing you up for even greater potential for income along the way.
Kindle is a fantastic platform for indie authors to finally get their works out
there, and start earning an income on them. In terms of royalties, Amazon
offers about 60% more than the average publishing house, ensuring your
earning potential is much greater if you manage to achieve a decent amount
of sales.This really is a fantastic market for anyone who sees writing as a
hobby, as the work involved aside from the writing is minimal, and allows
you to focus your passion into a reliable income.



Where to Begin

Although you may be inclined to think that once you have written your
book, you can pass it off for Amazon, and that will be that; that is not the
case. There are several things you need to consider once your book is
complete.

Designing your book

So let’s look at the following scenario...You have a book. You have the
title, the words, the description. What now? Well, consider all the eBooks
you’ve come across, as well as the books you have and see in stores
everywhere.

Let’s begin with the title. Your title should build up a sense of curiosity in a
potential reader’s mind. It should intrigue and capture them; make them
want to know more. Here is where your cover design complements your
title. You need a cover design that is bold and interesting, while
complementing your title. We’ve all seen that some of the best books have
the most amazing cover designs. The fact of the matter is, there really isn’t
much option of reading the first 100 pages to determine whether this is
something interesting, so you have to capture their visual senses with the
design, and their emotional senses with the title.

A word of warning to the wise. Unless you’ve professionally designed a
cover before, don’t do it. This is where quality needs to be at its highest,
and you may need to be prepared to spend a bit of money to make more
money. There are plenty of publishing companies and individuals that
would be happy to help here, for a price. If you’re on a really tight budget,
you could consider Fiverr, however make sure the designer’s samples are of
a reasonable quality.

The next step to consider is what the inside of your book looks like. Is it
written in a font that is pleasing on the eye? Is it structured and organized
and easy to read? You could have answered yes to all of these questions, but
I would still suggest that you take the time to hire a professional editor or
editing software. With the editing software, you can paste in your content
and it will change the formatting before passing it back to you. I personally
prefer the human option, as an editor can benefit you in using formatting
that can be emotive and correspondent with your writing tone and style.



Something an artificial intelligence is not capable of. Once this is done, be
sure to proofread it using Kindle, to ensure there aren’t any further issues
that need to be fixed.

Now, I would be remiss if I failed to mention book description. It is a
common misconception that the entire purpose of the description is merely
to provide a summary of what the book is about. It is irrelevant whether the
book is fiction or nonfiction. The purpose of your description, along with
your title and cover design, is to make the reader believe they need to read
your book. They need to believe it is a necessity before they can continue
on with their lives.

In the case of nonfiction, the description should include a little detail on the
purpose of the book, the benefit to reading the book, using emotive
adjectives to convey emotions into the reader, as well as a call to action. A
call to action gives the suggestion to readers that they should buy your
book. Sounds rather basic, but altogether this actually works.

In the case of fiction, you’d want to create a scenario for your reader.
Remember that you’re trying to be mysterious about the contents of your
book. By the end of your description, the reader should have more
questions than answers. Don’t make the mistake of mixing curiosity with
confusion. Your book description should still be understandable and
intriguing, but must have the reader desperately wanting to know what
happens next. That desperation could lead them to buy your book.

You could say that all of this is the first step in the marketing of your book.
It’s your presentation, so to speak.

Publishing

Now that you have your book, it’s time to have it published. However, you
have two options to consider. The first is Kindle Direct Publishing. The
second is KDP Select. Both of these options are the same in almost all
regards except one. KDP Select requires you to be entirely exclusive. What
this means is that your eBook cannot be sold anywhere else. Given that we
know that Amazon controls most of the eBook market, this isn’t too much
of a loss. However, it’s up to you and what options you would like to have
available to you.



Make sure you can place your book in the correct categories, so that if
someone is searching related to your book, they could potentially stumble
on your book. Look for other books within the category that match up with
some of the aspects of your book.

From there, determine your price for it, and publish! Really? It’s not that
simple? Yes, it is! Publish the book!

Moving Even Further

If this is your first book, chances are you’re going to get off to a slow start.
Once the first book is published, I would suggest that you begin to put
preparations in place to promote any potential titles in the future.

One of the features you can introduce is a review system. Consider starting
up a blog or providing a social media link, where they can leave their
reviews based on the book they’ve read. Encourage readers to leave their
honest opinions, providing something to make it worth their while, such as
a discount on your next book or a free printed version.

You can also use your blog or social media account to inform your readers
of any future projects you have in mind and once they have been
completed. Consider finding out what your readers like to read about.
Chances are that these will be closely related to what you have written,
anyway.

Once you are ready to publish your next book, consider handing out a few
free copies of the book to your readers before release, so that they have time
to review it beforehand. This will give your book more credibility once it
hits the virtual shelf’, and can aid in bringing more customers to your
works. Send out emails to your loyal readers a week before launch, so that
they are ready to purchase it upon release.

If you’d like to focus a bit on the monetary side of things, then I would
consider shifting your price up once a week after release. Usually this is
because you would release your book at a lower rate than usual, but raise it
from there. Notify your readers that you will be changing the price, as this
gives them an incentive to rush to buy the book. Nobody likes missing out
on a great deal!



Although these are some of the things you can do to help in boosting your
potential sales, the main aspect of this passive income is always going to be
your book. If your book resonates with its readers and proves a legitimate
success, you’re more likely to retain those readers and they may even pass
on recommendations to their friends and family. As more people read your
book, more people will be interested in your work, and more people will
recommend you. This can be quite fulfilling, as you are doing something
that you absolutely enjoy, and others are loving it just as much!



CHAPTER 7

SOCIAL MEDIA MARKETING

A h. Social Media. In the current age, I don’t see any of us living without
it. Useful in so many ways, from keeping in contact with long-lost

family and friends to developing and reaching out to the audience of
your business. As you’ve seen so far, social media will play a big role in
any business venture you turn to, as it is the one thing that is most easily
accessible to everyone.

So what is social media marketing?

It’s fairly self-explanatory. It is the process of using various social media
platforms to build and engage with an audience in order to develop your
brand or drive traffic to a website. So how can you build a passive income
out of this? Well, as mentioned previously, you could use it to drive sales in
one of your other forms of income. However, since we are looking at using
it as a form of passive income, one thing to consider is starting your own
marketing agency.

Like many forms of passive income, a social media marketing agency gives
you the freedom of being able to work anywhere, anytime, while giving you
a platform into a business with tremendous earning potential. As an agency,
you will be there to help other brands grow their business and promote
brand loyalty. You will be responsible for engaging with their customers as
well as the advertising that is needed. Once you gain reasonable success,
you can then begin to take on new clients and take your own brand to
greater heights.

How Do I Start My Own Brand?

Stepping into the social media marketing world, is stepping into a vastly
expanding industry, so you must be prepared to put in a decent amount of
work and stake your claim as a more persuasive choice than other marketers
in the field. First, we need to build up your business.



Have a business plan

To begin, you need to develop your business plan. You may need to spend
some time investing in yourself, as if you haven’t done any kind of social
media marketing before, you don’t really want to head into this flying blind.
Extensive research will be needed. Consider doing a few free courses, as
well as few paid ones as well. Once you feel you have gathered as much
knowledge as you possibly can about the industry, it is time to step in.

Consider building a portfolio of services that you would like to offer your
future customers. This will provide other brands with clarity on the
strategies you will use in the services and solutions that you plan to offer.
Will you be able to offer analytics or content marketing, or both? Try to
find offers that your clients would not find at other social media agencies, in
order to set yourself apart.

Professional Links

Next, businesses will need a way to find you. So, you will need to set up a
website. As we’ve gone through this book, I’'m sure you’ve become aware
of the processes involved in building a website. Your website should
contain all the details on the services you provide, their prices, and contact
information. Consider adding details on why you would be a superior
choice to any other agency.

Once your website is complete, you need to set up your own agency’s social
media accounts. It is vital that you have your own presence on social media,
is clients would become a bit skeptical to your expertise, if they find that
you are not active in that field. Social media will also be the location that
you will use to begin marketing your services. Your posts and content on
social media will provide a demonstration of skills that you have learned.
Use the tools that various social media providers offer to generate wide
reaching engagement and increase the number of people you can potentially
reach.

Make sure that you provide links to both your website and your social
media accounts from each, so that clients can find all of your information
easily.



Something you may want to consider, is to start up a blog on your website.
You can use these blogs to further demonstrate your understanding and
skills in the field. Creating how-to articles, trend coverage and tips posted
on your blog will show others that your knowledge is extensive, and would
make them more comfortable with considering you as a suitable hiring
choice. As a newcomer in the market, your activity on social media
platforms as well as the content on your blog will add some credibility to
your agency.

Once you have all the basics in place, you will need to find clients who are
willing to work with you. Don’t think of the big companies just yet. They
will most definitely not consider hiring someone without a proven track
record. To begin, you need to approach the smaller companies in the hope
that you will pick up a few clients. Cold mailing is one of the strategies you
can use to pitch yourself to potential clients. Cold mail is reaching out to
someone directly without any form of prior contact. Usually, this is used to
describe emails that have been sent, but in this case I would suggest using
LinkedIn. LinkedIn is a professional social network, designed to help
people make business connections and share their expertise, experience and
potential find employment. You can message potential clients here
describing the services that you provide and why they should hire you.

Consider adding a promotional aspect into your message. For example,
should they hire you, they will pay a reduced fee for a short time period, or
alternatively, offer a free trial to build confidence in your service.

Always make sure that you are keeping up with the latest trends in social
media marketing. You should be keeping an eye on your rivals to make sure
that you are always one step ahead, using the latest features and tools that
have been introduced on each platform. Even falling slightly behind in the
industry can mean you suffer a big loss as competition until the emergence
of the next trend you can jump on.

For your social media marketing agency to be successful, the most
important thing you need is results. Results will in turn bring more clients.
More clients will in turn bring more revenue. However, your main focus
should be the quality that you display. Clients will not be impressed if you
fail to deliver the services you offered. Even if you have to start with just a
single client, prioritize quality over quantity, and the rest will come with it.



A Few Tips Of Note

Once you’ve developed your social media marketing agency, picked up a
few clients and achieved reasonable success, you’re going to want to
maintain any potential growth. Leaving your agency to stagnate will mean
it will fall behind other companies and lose potential clients as time wades
on, so you need to be organized and consistent in your approach.

Once you’ve picked up a few clients and have been fairly successful with
them, consider adding a review aspect to your website, linking them with
the reviews in order to boost your credibility for the future.

Be open to changing your strategy from time to time. Sometimes, a single
strategy will not work in all given scenarios, and you may need to be more
flexible to meet your client’s and their customers’ needs. Always be
prepared to analyze and understand how you can position yourself to
deliver exceptional quality in every scenario.

Always research your audience. Making assumptions about what you
believe your audience will appreciate can be a dangerous game. Make sure
that you use all of the tools available to you to find out as much as possible
about your audience demographics on each social network.

Using this knowledge, make engagement a priority. The level of
engagement you have determines how your audience perceives you and
their willingness to interact. You want your audience to feel like they play
an active part of the company in your interaction with them. Make sure to
strike the right balance with them. You don’t want to add too much
personality that it takes from the promotional. However, you don’t want to
be too promotional as this will drive away some of your audience.

Something you should look at for personal development is to set goals for
yourself. Set goals that tackle your largest challenges. It could be to add
more personality and be more engaging, or be more persuasive in your
advertising. This makes sure you are ever improving and developing your
expertise, and will benefit your business in the long run. Remember there is
always something new that can be learned. You should never stop learning.

There are probably several more useful tips and tricks. However, I believe if
this is your chosen field for passive income, you will come across them



during the time you spend learning the skills you need, as well as during
your time as a social media marketer.

For now, you have all the necessary steps to build your way into the
industry and gain the income you desire. From there, the potential of your
business is only limited by how far you are willing to take it.

Will you reach for the sky? Or will you reach for the stars? The choice is
yours.



CHAPTER 8

RENTAL INCOME

T he housing market is probably one of the most enormous markets in the
world. Why? We all need somewhere to stay, or we need a premises to

act as the base of our business operations. Part of this market is the
rental market. When most people are unable or unwilling to purchase a
property, they may choose to rent instead. While selling a property results
in the seller receiving a bulk payment at the value of the property, rentals
provide you with a fixed monthly income at a fee you set for your property
for a duration of time.

Renting gives you the opportunity to earn enough income to cover the costs
of that property that you have to fill, and provide you with extra as well. Of
course, there are certain risks involved. You could end up with a destructive
tenant, or a non-paying tenant. However, one could say that no form of
passive income is without its risks, and this is no different. You will have to
do the right amount of research into your potential customers before renting
out the property.

While the housing market is fairly straightforward, there are a few things to
consider to make sure you can get the most out of your business, with
reduced risk. If you have another property where you do not live, or an
outbuilding attached to your home that is not in use, then a rental income
might be the right way forward for you.

Renting Out Your Property

You need to consider your own property first when planning a rental. What
type of property is it? Are your tenants going to be using it for residential
purposes or business purposes. You will have to decide if the property is in
sufficient shape to be offered out. If not, you may need to invest a little in
repairing anything that is damaged or broken, while making it look
attractive as possible. Remember, you want to find tenants who will be



happy living in your premises. This will mean they are more likely to be
reliable and pay their bills on time.

From there, consider your neighbourhood, the features of your property and
its condition as well. This will help you in determining the price of your
rental. The general rule is that your rental fee is in the area around 1% of
your home’s entire value. However, it’s important to note that some places
may have control over your rental rate. New York, Maryland and
Washington all have varying degrees of rent control laws, so you need to do
some extensive research on the rental market and its jurisdictions in your
area.

Individual vs. Agency

Once your property is in decent shape, and you have an idea of how much
you are going to rent it for, you can plan on renting out your property.

There are two ways to go about this. You could choose to hire an agency
who will take care of the business for you, or you could choose to do it
yourself. There isn't too much harm in doing it yourself, provided you
actually know what you are doing.

There are benefits to both, and the rental agency offers you the benefit of
having a tried-and-tested procedure when it comes to renting out properties
to tenants. They will streamline the process for you, and handle all the
paperwork and communication from the tenant, relaying it back to you. You
generally don’t have much, if anything to do with the process. The
downside being that agents can charge a hefty fee for their services -
generally 10% of the rental amount.

On the other hand, you could research the processes and follow them
yourself. However, some tenants may have a belief that it’s easier to take
advantage of individual home owners instead of those who went through an
agency. Should any issues occur, you may find yourself struggling with the
procedures to follow. In the case of an agency, they will know the direct
route to take, and follow it to the tee.

Warning signs to be aware of



However in this case, let’s just assume you want to rent your property out
independently. You will need to learn how to vet your potential tenants.
This is arguably one of the most important aspects of renting. You need to
inspect a prospective tenant’s past behavior in the form of a credit profile as
well as their tenant profile to determine that they have been consistent, and
that there are no red flags to consider. Past behavior is usually an indicator
of future behavior, so it’s best to avoid all clients who have any hiccups on
their profiles.

There are a few suspicious behaviors that you will need to be aware of
going in. For example, a tenant who asks to enter an agreement in an
alternative family member’s name, outside of the person responsible for the
property, is a sufficient enough risk to consider moving on and finding an
alternative tenant.

Another red flag would be a potential tenant who tries to negotiate on the
initial sum to be paid. If a tenant asks to pay the initial fee in parts, this may
indicate a lack of affordability and will paint a negative picture of their
future actions.

Make sure to evaluate your pet policies. Will pets be allowed into your
property? If you do allow pets, what pets are suitable to the type of
accommodation you are providing.

Finally, evaluate the type of tenants you would like to have. Younger
tenants are more likely to cause harm to your property, as well as tenants
that have children. Look for tenants who seem responsible and stable in
their lives.

Rental Structure

Once you feel that you have a firm grasp on what to look out for, you need
to draw up a leasing agreement in advance. This means you are suitably
prepared once you have found a tenant that is up to your standards.

Usually, it’s possible to find a lease template online; however, it is up to you
to ensure that your lease has all the necessary sections and subsections to
satisfy your needs.

As an example, some of the more general aspects of the lease to include are:



Tenant Names. This is not just the name of the person responsible, but all
tenants on the property.

Length of Tenancy . All rental documents should state how long the term of
the lease runs for. You could either have a rental agreement, which runs
from month to month and self-renews until terminated, or a fixed-term
lease, which usually lasts about a year.

Rental Fee. This should specify the fees to be paid, when it is due, and how
it is to be paid. Consider including your payment method as well as any fees
related to late payments or check bounces.

Deposits and Additional Fees. Be clear on what you may use the deposit
for (damages, overdue bills, cleaning fees) as well as what the tenant is not
allowed to use the deposit for (final month’s rent). It is also beneficial to
include where the deposit is being held, and whether it will accrue any
interest.

Damage and Maintenance. Make sure the responsibilities of both the
tenant and yourself are well documented in this section so that both yourself
and the tenant know where they stand in this regard. Include any restrictions
on the tenant altering the property that you would like.

Pets. All restrictions and conditions on pets must be placed here.

Once you are well set and organized, you can begin to advertise your
property. Since there is a massive demand for property, you will most
definitely receive offers for your property once it is out there. Placing
advertisements on social media, property websites, as well as more
wholesale websites will all bring prospective tenants straight to you.

As I said in the beginning, this is one of the more straightforward methods
of bringing in a passive income, and can be one of the most reliable. It can
provide a more stable footing for you to go out and live comfortably.



CHAPTER9

CRYPTOCURRENCY

The cryptocurrency market has seen massive growth in recent times.
You’ve probably heard bits and pieces about it around the news and
maybe from some of your friends.

One of the biggest names in cryptocurrency being Bitcoin, had you invested
$100 in Bitcoin in 2011, that investment would have soared to over a
million dollars in 2019. In 2017 alone, Bitcoin saw an approximate increase
of around 1500%, while another in Ethereum soared to over 10,000%. This
just shows the ludicrously dramatic increase that has surged around
cryptocurrency. While Bitcoin and a few others have undergone a bit of a
rollercoaster ride in recent times, there is no doubt that cryptocurrency is
still a great solution to earning additional income for yourself.

If you’re still scratching your head to understand what is cryptocurrency, let
me explain.

Cryptocurrency is a form of digital currency that conducts financial
transactions to make money. This is usually done using cryptography, which
is the science of hiding information. Cryptocurrency is entirely independent
from government or individual control, which is completely unlike the
banks and the money we use today.

Each cryptocurrency works through a ledger; a list of transactions that is
shared by everyone, usually in the form of a blockchain. Now, a blockchain
is the method of storing a list of entries, which cannot be changed easily
once they have been created. This ledger serves as a database of all public
transactions. Since the first inception, over 4000 cryptocurrencies have been
created. Due to their independence, cryptocurrencies generally have their
own interest rates and are not subject to the general rules of inflation or
deflation (Blockgeeks, 2019).

Now, although there seems to be a lot of complications around
cryptocurrencies, I hope I simplified it enough to give you a general idea of
what it is as a market. In reality, it is just a selection of entries in a database



that cannot be changed without certain criteria being met. In itself,
cryptocurrency has no value.

With a logical mindset, and the right amount of research, you can become a
legitimate success in the world of cryptocurrency.

Investing In Cryptocurrency

If you’ve chosen cryptocurrency to act as your passive income, then there is
going to be a steep learning curve you’re going to have to master before
you start. Extensive research into how the process works, and what steps
you need to take to develop your income are of utmost importance. Going
in blind will could see you losing all the value you have consistently, so it is
important that we minimize risks. Use simulators that work on the real time
values to help you get ahead on the learning curve.

The necessary tools

Next, you’re going to need to open up a few accounts, with the first being
Coinbase. Coinbase will allow you to exchange your cash into
cryptocurrency for you to invest with. You could consider using another
exchange service, however this is what I find to be the most reliable and
secure.

From there, you can set up a purchase for whatever cryptocurrencies you
would like to purchase, at the amount you want to invest. Avoid the smaller
cryptocurrency companies, as you will be more likely to fall victim to
scams on any one of those. Here, it is best to stick with the top providers in
the market.

While deciding how much you would like to invest, I would suggest that
your initial investment be around 30% of your total investment value. What
that means is that you should only invest a small portion of the total amount
you have with which to invest, just to get you started, and to ensure you
don’t have a big loss. The amount of your initial investment must be an
amount that you are comfortable with making a loss on, should that occur.

Once you have purchased your chosen currencies, you will need a place to
keep them safe. This is called a wallet. You can choose to either have a
software wallet or a hardware wallet. Hardware wallets are used in a similar



manner to external hard drives. These can be used when you don’t plan on
accessing currencies anytime soon. On the other hand, software wallets are
used when you want to be active in your trading.

Be sure to diversify your portfolio. As you would with regular investments,
don’t throw all your eggs in one basket. Diversifying your portfolio will
help to shield you when currencies become extremely volatile, and help to
protect you from overall losses.

Stay clear of mobile wallets, as these tend to be a bit on the suspicious side,
and are not as secure as software or hardware wallets.

From there, you’re ready to trade. How you choose to trade is purely up to
you and your strategy. You could choose to be really aggressive, and go for
short term gains, or play the long term game with your investment. The
choice is yours.

A Bit Of A Heads Up

Prepare yourself for this type of market, should you choose to invest in it.
Cryptos are excessively volatile. A gain five minutes ago could turn into
severe losses an hour later. You need to steel yourself to these occurrences,
and ensure that you don’t act out on rash decision-making and emotions.
This is why it is so important to only invest as much as you can afford to
lose.

As I’ve already mentioned, but will mention again; stick with the more
reliable cryptocurrency providers. Due to the difficult and independent
nature of cryptocurrencies, it can be very easy to get caught up in a scam.
You need to be aware what are the signs that something isn’t right, and
when to move away.

Make sure that you have a reason to enter each trade. Trading impulsively
could see you losing at a constant rate. Did you see a pattern? Something
that made you consider buying in? Make sure that every investment has a
reason behind it.

With that being said, avoid buying simply because the price is low. This is a
mistake several newbies make. If they see a drop in price, they will buy in,
assuming it’s cheaper and will rise in value at some point.



Finally, set goals for yourself. It may sound a bit strange when dealing with
such a volatile market, however setting goals will help you establish a
medium of what you aim to achieve. Given we’re looking at passive
income, this could be a target for you to reach each month. However, in this
case you will need to be flexible in your goals, to accommodate the

volatility.



CHAPTER 10

GOOGLE ADSENSE

I f you think about, advertisements have been around for as long as one can
remember. They have been the number one way for businesses to

promote themselves and their product. As time has continued, ads have
remained, but only the medium has changed. Now you could probably find
ads in just about every place imaginable, especially in the online market.
Just about every website has a few ads here and there, and only a select few
claim to be completely ad-free. This could mean that we tons of random ads
on varying sites that hold no relevance. That is where Google Adsense
comes into play.

Now this is something I mentioned a little earlier when discussing ways of
creating income from a blogging site. Google Adsense displays ads on your
website that are relatable to the content that you have, as well as based on
previous user searches. Once users start clicking those ads, you will receive
payment as Adsense works on a system of cost-per-click and shared
revenue. What this means is that you will want as many users as possible to
click on those ads.

From these clicks you will generally receive a commission cut ranging from
anywhere between 20 cents to a couple dollars. Remember, this is earned at
a cost per click, so generating a high rate of clicks could grant you a
substantial increase in revenue.

It is estimated that around 10 million websites are now using Google
Adsense. They provide security and transparency for both the advertisers
and publishers. Google makes sure that both sides have a clear
understanding of the whole process and everything can be tracked.

On top of this, Adsense is capable of running a variety of formats for its
ads. You can run your ads in text, image, video and several others as well.
This gives freedom of experimentation to better suit your website.

Google Adsense will also give you the option to block ads that rival your
content. This is a handy feature when you find that the ads you are



promoting are taking sales away from you and handing it to your
competitors.

Using Google Adsense To Make You Money

So now that we’ve established that Google Adsense can be a source of
income, it’s time to determine how you can go about doing it. This doesn’t
involve throwing ads on your website, sitting back and the money will
miraculously roll in. You need to invest your time into making it profitable
so that you can generate a return.

For starters, you’re going to need a website or a blog. As we looked at
previously, you’re going to need to focus on a niche that you can center
these ads around.

When applying for a Google Adsense account, there is going to be a few
criteria that you have to consider:

Ensure you own the Domain. Part of the process of your application will
require you to verify ownership of your domain. If you can’t verify that you
own the domain, then Google will reject your application.

Quality Content. We looked at this throughout this book, so I imagine it is
no surprise that to be considered, you need to have quality content. This
also does not mean you can develop high quality content, and tail off once
you pick up some ads. Google will remove your account if they deem your
content to not be up to scratch. This is why it is important to consider a
passion as your source for a niche. You will be inspired and driven to
deliver something interesting and meaningful if you care about it.

The Age of your site. This one is fairly new from Google. You will now be
required to own your site and post content for at least six months before you
apply for Adsense.

Google Policies and standards. Make sure that your website adheres to all
the policies that Google sets forth, as well as their standards and restrictions
on certain content.

While this seems like a lot to consider, it is only because Google wants to
provide the best content with remuneration and ensure that everything is
moderately regulated.



Optimizing The Ad Experience

Once you’ve passed Google’s criteria, you’re going to need to make sure
that your ads are positioned optimally to generate more clicks. This will
center around how you display ads alongside your content. Make sure that
they compliment each other; your content will still take preference, but the
ads should still stand out.

Consider setting up your ads alongside a Call to Action (CTA). A CTA is a
technique that instructs users to perform a particular action on your site.
Since CTAs are designed to draw attention to themselves, placing ads
around them could potentially draw attention to the ads as well.

Now we get to what I would consider a bit of a hiccup. Adblock tools. As
we find ads in more places around the internet, more users are turning to
adblock to restrict ads from appearing, so they can focus solely on content.
Unfortunately, there isn’t much way around this. All you could do is simply
ask them in a polite manner, to turn their adblock off. A study revealed that
more people would be willing to turn off their adblock feature if you simply
asked them to.

Something else to take into note, is the potential amount of mobile users
you may have. Smartphones are everywhere, and you would be making
quite an error if you chose not to cater to this market. You will need to
adjust your site to become not only more mobile-friendly, but you will have
to adjust the ads as well to cater to that audience.

Taking your income further

Ideally, if you feel that Adsense is not enough for you, you could opt to
increase your earnings by combining with another form of passive income.
Affiliate marketing could be a great supplement to the revenue you generate
from Adsense. You could also decide to sell your own products and services
as well. At the end of the dayj, it really is up to you how you choose to run
your business. Although each of these chapters focuses on one aspect of
passive income, you could combine as many as you would like, as long as it
is effective and caters to your lifestyle.

While Google Adsense does seem a bit on the stricter side, they are
generally asking for what most online providers ask for these days:



consistency, suitability and relevance. Making sure you are up to date with
their policies and providing quality content should generally be a norm on
any platform you use, and so I’m sure that you will grow accustomed to it
in no time.

Google Adsense provides a great opportunity to earn income while focusing
your time on other income opportunities. Take the opportunity!



CHAPTER 11

ONLINE COURSES

T he constant surges in technology have not only given way to increases in
advertising and marketing strategies. They have given way to the
potential for learning as well. These days, you could probably learn just
about anything you want online. From mathematics to programming to the
complexities of a cell. All of it is at the touch of your fingertips.

Likely, in such a market, there is always the opportunity to be seized, and
creating online courses is one way you could go about it. Creating your own
online courses provides you with the chance to share your expertise with
others in a constructive manner. As the industry grows, there are several
companies capitalizing on the market, hosting entire websites devoted to a
variety of topics for prospective learners to access.

It is estimated that around 33 percent of students have taken online courses,
however this does not include those who have chosen to learn later in life.
Online courses are not just about professional skills and student-based
subjects. It can be about anything that you have a talent for or experience in
doing. Online courses can be about anything from cooking to writing, to
painting tutorials and maybe even lessons on how to be a decent clown
performer. Anything really means anything.

The benefits to online learning can be immense, as a learner has the
potential to receive a wide variety of teaching methods, such as video and
audio content, in order to grasp the concepts of what they are learning.
Whereas before, it’s well-known that anyone who did a bit of self-learning
usually looked at the old-fashioned textbook. Online courses have
reinvigorated learning to make it a much more fun and interesting
experience.

Creating Your Own Online Courses

Creating your own course is actually somewhat similar to starting up a blog
at the beginning. It’s funny how all these different options tend to



intertwine. As you would pick a niche for your blog that you have an
interest in, you would choose a course topic that you are most passionate
about. Your training will come off as dull if you decide to engage with a
topic you couldn’t care less about. However, you will also need to consider
the demand for your course. You’ll feel rather frustrated if you’re creating
all these online courses and there’s nobody willing to buy them.

Look for gaps in the competition that match your skill sets and experience,
to ensure that you are entering a market that is demanding your knowledge.
Try to find something that sets you apart from the other course creators in
your field. What makes your courses more interesting and exciting than
theirs?

Include course outcomes

A key aspect of course creation is to make sure all your courses have course
outcomes. It wouldn’t be a good idea to hand a course to a learner, and they
have no idea what it is they are supposed to be achieving. Students will
most likely want to know how your course is going to help them, and if this
isn’t provided, they may not want to enrol in your course.

The purpose of the learning outcome is to ensure that learners will have a
clear understanding of what they will be able to accomplish once they have
completed each section of the course, as well as by the end of the course. It
should describe the skills they have learned and the knowledge they have
gained from completing this course. This will also lead to fewer cases of
unhappiness amongst students and fewer refunds to boot.

Plan your content

Once you have outlined what the course is going to achieve, you need to
plan the content of your course. Given that this is a field of your talent and
expertise, you may be inclined to push the envelope a little too far on what
you include. Therefore, instead of considering what you need to include,
consider what you need to leave out. This is where the learning outcomes
will play a role for you. Anything that is not directly related to the learning
outcomes should be removed altogether.



All this content will then need to be ordered into modules and organized.
You will need to group all the similar content, tips and ideas together in
each of their respective modules, so that the learning is flowing and
progressive. Your course should follow a natural and logical progression in
the learning phase.

Teaching methods

Now that all your material is grouped together and organized into a
structured course, you need to determine your method of delivery. You will
need to be considerate of who it is that you are targeting with your content.
Are they adults or children? Both? Consider the various ways you can
deliver your course, so that it remains interesting for all of the potential
learners you may have. Your method of deliver can include video, audio,
reading and exercises to best enhance the learning experience. Try to strike
a balance between all of these methods, to keep your learners engaged
throughout the course.

Now comes the interesting part! You need to get on camera! Okay, well
maybe you don’t need to, but it is proven that the best way to deliver
learning is through video. If you don’t feel like getting on camera, you
could use screencasting instead. Screencasting is when you display a
recording of your screen for video. This way, you can do a voiceover, along
with an on-screen tutorial, while you don’t have anyone seeing your face.

If you don’t want to include a video tutorial at all then that is fine, but
consider that you want to maximize your potential for profits as much as
possible, and the most effective online learning method will help see to that.
(Edition, 2019)

Selling And Marketing Your Course

The course is now complete, and you are ready to have students take your
skills and knowledge on board. In order to do that, you need to decide how
you’re going to sell your online courses. Three of the more legitimate ways
to sell your course is through learning management systems, online course
marketplaces or through your very own website.

A learning management system (LMS) is basically like having your own
little academy, and will function as your very own brand. On the other



hand, an online course marketplace is a platform where anybody is allowed
to sell online courses on the same site. These sites usually do not keep track
or analyse the courses before sales, so a course can be anything from
extremely high quality and informative, to extremely low quality and just
plain dreadful. You website is, well; it’s your website. This decision is
really up to you.

Another crucial decision that will be in your hands is the pricing of your
courses. Look at your potential competitors to see what they are charging
for a similar product. Now comes the controversial part. Consider pricing
yours slightly higher than theirs. Why? Well a lower course price will make
customers feel like it is of a lower quality, and that will work against you
rather than with you.

Now you’re probably ready to sell your product, but you need customers.
It’s back to the good old marketing strategies for you! Even if your course
is completed, how are people going to find out much about it?

One thing to consider is to partner up with an influencer who creates
content that is relevant to your own. Reach out to various influencers and
find out who is willing to market your products.

Make sure that you are always one step ahead in your marketing strategies.
This means planning out the strategies you will undertake as time
progresses. As the course creator, and the most knowledgeable on the
matter, you will know where it is you will find students for your course.
With that in mind, I’'m sure you’ve already pinpointed a few places where
you could potential market your course. Social media, once again, will be
your friend.

Make sure to persuade any students you do receive to sign up for email
notifications, so that you can inform them when you do have another course
being rolled out, especially when it all falls under one ongoing subject.

And there you have it. Online courses provide the perfect opportunity to
share your wealth of skills with the world, developing and earning a profit
while helping others to pick up new skills themselves. Pretty nifty, don’t
you think?



CHAPTER 12

AIRBNB BUSINESS

T raveling is something that we would like to do or that we all love to do.
Generally, I imagine every one of us would leap on board the

opportunity to travel were we given the chance. However, the sad truth
is that for many of us, the costs involved are just too great. From flights, to
hotels, to food and drinks, there are so many expenses that we have to
consider. However, Airbnbs have come about to help alleviate some of
these costs.

Airbnb is an online marketplace where travelers can find hosts to book
space in various accommodations around the world. If you’re interested in
the term, Airbnb comes from air mattress B&B, where B&B stands for bed
and breakfast. Airbnbs provide travelers with an incredibly expansive list of
options for accommodation, at a much cheaper rate than you would pay to
stay at a hotel. This also provides the chance for travelers to “live like a
local”, enhancing their overall experience.

All that you would do is list your property on the website, and then wait for
reservations. Given these are short term rentals, you may be a bit on the
fence about whether to opt for a longer term standard rental or an Airbnb.
However, short term stays can be beneficial in their own right. You get to
enjoy having new guests and meeting new and exciting people every few
days. This can provide you with an opportunity to experience and interact
with a variety of people from different cultures while presenting your own
cultures to them.

You'’ll also have the option to be flexible in your pricing. Airbnb allows you
to change your price listing as often as you’d like, should you wish to. With
all this in mind, should you have a property that you have available, that
you would like to rent out, consider using Airbnb to provide future travelers
with a comfortable home from home.

Setting Up An AirBnB



First things first. Make sure you’re acquainted with the laws in your area.
There are some places where Airbnb hosting is banned, while in others, it is
regulated. Make sure you are extremely knowledgeable about the
regulations in your area so that you can avoid any serious troubles later on.

Decide your hosting calendar

You will need to decide how often a year you would like to host. Airbnb
allows you to set the dates and months you would like to be available for
hosting as well as the maximum or minimum permitted time that a guest is
allowed to stay.

Security

Although Airbnb provides their own assurances when it comes to damages,
consider taking out insurance on special items in your home that are not
covered by Airbnb’s guarantee. This will give you peace of mind if any
rowdy occupiers end up causing damage to your home. To partially
circumvent these kinds of problems, consider the type of traveler you would
like to appeal to. Is your property located close to the business district? If
so, consider targeting business travelers who have an agenda within the
district. Always look to appeal to the market you want.

Knowing and exceeding the competition

Make sure that you know what Airbnbs are around the same area as you as
they will likely be your main competition. Research their properties to
determine where you can receive an edge in the market to push yourself
above them in demand from travelers. Make sure your property is clean and
well maintained, so that it can decorated into something extremely
appealing to your guests.

Make sure that you have the amenities that are essential to your guest’s
needs as well as those that deliver a wonderful experience. Try to invest a
bit in stylish furniture and artwork to make your property more vibrant and
interesting. Guests will always go for the property that is pleasing on the
eyes, and so it is integral to maintain just that.

Your Airbnb Profile

Your profile with Airbnb is arguably going to be the most important feature
of your business. As customers will not be able to pay a visit to check out



your property, they will rely on the information you gave about the listing
to determine if it is suitable.

You will need to set up your home type, location, whether they will rent the
“Entire place,” or will they be a part of a group of shared guests? Make sure
you know exactly how many guests your property can accommodate in
total. Any form of overbooking can lead to all sorts of problems, and none
of them are where you will come out on top.

Next, you will need to set up the actual profile of your property. This is
more or less advertising your property to potential tenants. Make sure you
have snapped some professional photos of the different areas of the home to
show off on the page. Try to take pictures where a room is cast in light, and
looks masterful in presentation. The better the pictures, then more people
will be keen to stay on your premises. Show off the different rooms,
amenities and other features that are unique to your property.

Potential guests will also be interested in the description that you provide,
as this needs to paint a portrait of how exciting and interesting your
property is. Try to include a bit of your personality in your description, in
order to make your property shine. Avoid writing too much, as this will
become a bit exhausting to read. Use short sentences and bullet points so
that you are emphasizing your points.

Once you have uploaded pictures and completed your description, make
sure to list all the amenities that your property has. I mean all of them.
There are many features that people will look for, and some are more
specific than others. These could be that make or break that determines
whether a traveler opts for your property instead of another.

One thing to do to help your guests is offer extra services, such as transport
from the airport for an added fee. Given they are in a new location, this
might be a welcome addition for those who have just hopped off a plane
and can think of nothing better than to have a decent sleep as soon as
possible.

Once your guests have arrived, make sure to greet them and provide them
with a tour of where they will be staying. Give them a rundown of the area,
and suggest some attractions for them to potentially visit. Make sure that
your guests feel well-treated, and try to be on hand to provide assistance as
much as possible. Do your utmost to make any guests feel at home during



your stay. Why? Well, Airbnb includes a review service on their website,
which is also a part of your property listing. In a world where there is much
uncertainty, having decent reviews can be the difference between a traveler
deciding between a competitor and yourself. If you have the better, more
consistent reviews, then these clients will be more likely to stay on your
property instead. Treat the moment as an experience to learn about someone
new. This way, you will be more eager to help them with anything they may
need, and they will most definitely be more willing to engage with you.

While Airbnb is not one of those markets with unlimited potential, it
provides an ideal option for those looking to gain something of a second
salary for several parts of the year, in order to better their financial position.



CHAPTER 13

DIVIDEND INVESTMENTS

L et’s look at some of the more well-known methods that we see being
used all the time. Now, most people see stocks as this terribly toxic

monster that they never want to venture anywhere near. Others spot
opportunities to make money. Those who are too fearful simply do not spot
the chances available to them to grow their money. They fail to spot that
there could potentially a agap to increase their earnings, without suffering
huge losses. Dividend Investing is one of those opportunities.

Unlike other investments, dividend stocks are stocks that allow you to
generate a steady stream of income. The purpose here is to build short term
income, while setting up long term wealth. How does this work? Well, the
idea is that you would invest in a company that pays out dividends during
the course of the year. That could range from every few months to twice a
year. Dividends are the monies paid out to shareholders out of a company’s
profits (My Accounting Course, 2019).

This allows you to create a steady income stream during the course of a
year, while your wealth generates over a longer term. As that term
increases, so do your potential payouts. Most consumers ideally want
shorter term rewards, and dividend stocks provides an opportunity for those
to occur.

Although stocks inherently carry risks, with extensive research you can
learn how the best traders operate so that you can minimize your own risks
and receive constant reward.

Investing In Dividend Stocks

When it comes to stocks, you’re going to need to do extensive research into
the trade. You need to learn how to read the stocks, spot trends, use the
tools and several other factors that will govern your role as a successful
stock investor.

Have an investment strategy



Going in, you will need to have a strategy on how you choose to invest.
Determine how you’re going to generate better long term returns. Given
you will still generate dividends over the year, your goal will always be to
find the best long term stock options.

What to look for in stocks

Don’t buy stocks simply for the sake of dividends is a crucial error that
many investors can make when starting out. You may find a company has a
high dividend yield, however their stock is falling dramatically. Include the
potential taxes in this, and you will simply be at a standstill or begin making
losses on your investment. On top of that, it is unwise to simply invest in
high-dividend stocks, as these could be a sign of problems within the
business or low future growth. This will damage any long term investments
you will make.

Payout Ratios

Look for important numbers such as The Payout Ratio . The Payout Ratio
is the amount of earnings that is paid out to shareholders, expressed as a
percentage. There is no ideal payout ratio, however this ratio can help you
in determining a few factors about a company. For example, if a company’s
payout ratio is fairly high, say around 58% or higher, you may find that this
is a sign that this company is issuing too many of their earnings to
shareholders.

On the opposite side, a company with lower payout ratio may be related to
low performance. At the same time, a company with high payout ratios but
low performance have seen their earnings fall over time, but the dividends
remain the same. Dividends that pay less than 50% with signs that the rest
is going back into the business will bring about future growth.

You need to consider a company’s overall track record over a number of
years in order to assess whether they are a healthy option to invest in. A
company with healthy growth and strong payout ratio may be a fantastic
opportunity to invest.

Dividend Yield

The next aspect you will need to consider is the dividend yield. This is the
return you will receive from your investment in the form of payments.
However, there are key indicators you will need to watch out for. For



example, if the dividend yield goes up, it could be a result of falling stock.
A fairly normal dividend yield should be considered between 2% and 6%.

Consistency

This is one of the most important aspects when looking at dividend stocks.
Think of it as the credit record of a stock. You’ll want to be looking for
companies that have been consistent in raising their dividend payments, or
have generally kept these payments the same over a number of years, no
less than three.

Picking individual stocks is a tough business, so it’s imperative to ensure
that you know what you are doing, especially since most of us don’t. One
thing to consider is that you are trying to secure an income. While there
may be others with cash to burn, looking to make high risk manoeuvres in
the market, you’re trying to protect your money and attain a reasonable
safety net.

Look for companies that have high returns on equity, with little to no debt.
These are signals that the business is of fairly good standing, and could
provide a good cushion should anything problematic occur.

Dividend investing, like most stock trades, is mostly about predicting the
future possibilities and standings of a business. Predicting correctly can lead
to consistent returns and increased income and stock value, so that you can
build an income that you can not only live comfortably on, but at the very
end, you can receive value from the stocks you spent years accumulating,
which could end up being a nice retirement treat.

A Few Suggestions

You’re going to want to pay attention to the companies that pay these
dividends . 1t’s not just about the finances involved and their credibility.
Look at whether it is a company that you want to invest in. Consider the
business model as well. The way a company is run can tell you a lot about
its future prospects. Consider yourself as part of this company. You’re a
shareholder, so get to know it!

Learn how to use dividend yields to tell if a stock is overvalued or
undervalued . This can tell you a bit about the current trajectory of the
stock market and its potential trends. Learn a few methods to determine



this, so that you can understand the risks that you take when purchasing a
stock.

You can use your dividends to help you recover from your losses . If you
took a big hit in the value of your investments, you may want to use your
dividends to reinvest and rebuild over the next period of time. This will
help you to ensure longer term stability.

Diversify your stocks . As you would with cryptocurrency, diversifying
your stock profile will help to provide a safety blanket should one of your
investments fall. Never hedge your bets all on just a few stock options.

Try to invest in sectors and markets you understand . Ah, the niche
argument. Try to invest in places that you are knowledgeable about. For
example, you may end up investing in a market that is in severe decline, but
you don’t know that because you know nothing about the sector. This could
all have effects on any stock you may have.

While it is clear that stock trading is not for everyone, the potential that
exists within this market is fantastic, and could earn you wonderful rewards
in your lifetime.



CHAPTER 14

FOREX TRADING

All around the world, we have several different currencies that we use.
The US has the dollar, Britain the Pound, and most of Europe uses the

Euro. Several other countries and continents have their own currencies
as well. None of these currencies really have the same value, as each one is
affected differently by factors such as inflation. These factors determine the
prices of each currency in relation to another. In the current market, it is
possible to take advantage of these factors. This is where Forex trading
features. Short for foreign exchange, it is a network of buyers and sellers of
currency, who transfer these currencies between each other at an agreed
price. If you have ever traveled abroad, you most likely have used forex to
exchange currency.

Given that currencies rise and fall in value, we can use this knowledge to
earn a profit. Every day, the prices of currencies are moving, which is what
is so attractive to most traders. While there is an increased risk, the chance
for profits can be very high. Forex trading allows you to bet on how you
assume the markets are likely to move. The idea is that you buy a currency
pair, when you believe that the base currency will strengthen against its
opposite currency. Or you could choose to sell a currency pair if you believe
that the base currency is expected to weaken against the opposite currency.

There are several benefits to trading in forex. For one, the market is open 24
hours a day, 5 days a week, from Sunday night when the markets open right
up until Friday night when the markets close again. The forex market is
extremely volatile, which paves the way for larger profit margins in trading.
Forex also provides several risk management tools that you can use to
minimize your losses when you need to. These include stop losses, price
alerts, running balances and many more. As with the general stock market,
you will have a wide variety of optional currencies available for you to
trade in. There are over 80 currency pairs that you can choose from; from
the major currencies to minor and emerging pairs, all traded in the same
place.



While the forex market is seen as higher risk than stocks due to its
volatility, it is still the more popular of the two markets, and allows for
much greater flexibility in gathering rewards over both the longer and
shorter terms.

Trading in Forex

If Forex is the route you wish to undertake, you’re going to have to read up
on some of the terms and research how the currencies work. Entering a field
where you don’t understand any of terms being thrown at you will leave
you a little bamboozled when you see them. So here are a few that you may
see quite often:

Base currency. If you were scratching your head when I mentioned this
earlier, then allow me to explain. Base currency is simply the currency that
you are currently holding. Usually this is dependent on the country that you
are in.

Quote currency. The currency that you will purchase.

Spread. This is the difference between the bidding price and the asking
price.

Bidding price. This is the price that your broker is willing to buy your base
currency for.

Asking price. This is the price that your broker will ask for when you are
buying a quote currency. Once you have learned a few of the terms used,
you can do some research on the market without spending the time being
entirely confused.

Choosing your broker Once you’re getting started, and you know that you
want to invest in forex, you will need to find your own broker. Choose a
well known and credible brokerage company, as this could have a big
difference on your overall future trade success. Look up reviews and info
about the best brokerage firms available.

Learn more about the world Research the political spectrums, GPDs, news
and trading positions of the countries you are interested in. This will help
you find economies with potential growth, and which countries you should
potentially stay away from.



Start trading Now that you’ve got a secure enough knowledge to begin
trading, it is time to make your first trade. Choose your currencies,
determine the variables and then sit back and let your broker handle the
next phases.

Trading Successfully

Once you have started trading and you’re familiar with the market, you
need to begin honing your skills to make forex trading successful enough to
be considered a passive income.

Stick to the plan

One problem that many new traders may feel is the fear of losing. They
may buy into a currency, but then choose to opt out if there is a slight turn
against them. The key here is to have a plan when you’re going in and stick
to it. Set the parameters to ensure you have security in place and then let it
run. Only make trades that fall within your plan. It is usually said that you
make rational decisions before the trade and irrational decisions after the
trade has been made.

Know your limits

Unlike the common gambler, know when enough is enough. Know how
much you are willing to take a risk on for each trade, and don’t push above
them. If you’re making a loss, don’t begin investing in other currencies in
the hope of balancing them. You will lose full control over your trading.

This includes knowing when to stop a trade. Utilize the stop and limit
orders you have at your disposal to reach your targets with your trades, or
prevent too much decline.

Calculate the success of your system

As a trader, you will need to have a process that you follow with all your
trades. However, this should not be followed blindly whether you win or
lose. Calculate your success by working out the average success of each
trade, as well as the average profit of loss you make from each. While it is
important to be consistent in your approach, if that approach is not working,
you will need to reevaluate your system and see how you can improve.

Only spend what you can afford to lose



I’ve mentioned this before, but I’'ll mention it again to make sure. Do not
spend money that you’ve reserved for household purposes or savings. Only
use money that will not harm you in any way, should you lose it. As you are
developing this as a passive income, you will need to play the long game,
prioritizing stable income over short term reward.

Based on the information above, some would be inclined to think that forex
is an easier market to get into, however this is not the case. Your learning
curve will be a steep one if you believe that forex can be used as a get rich
scheme. Instead, play it slow and you will reap the benefits of your growing
experience.



CHAPTER 15

SWING TRADING

A s you have gathered, trading can be a highly successful industry for the
average passive income seeker. There are several different options to

explore to suit your needs and swing trading is one of these. Swing
trading has begun to receive an ever growing number of new traders in the
market, with more and more people becoming aware of it as an alternative.
Day trading is the buying and selling of stocks within a single day. Each
day is a new start and nothing carries over. Swing trading is more or less the
same thing, however you will hold on to stocks for days to weeks before
selling them. Swing trading is a form of active, short term investments
(Investinganswers.com, 2019). In more basic terms, swing trading is the act
of buying low and selling high.

The premise is that you will buy a stock based on an indicator determining
whether there will be an upward or downward trend in the near future. This
completely ignores the long term values of stock, prioritizing short term
gains. This makes swing trading a high-risk strategy, as because its focus is
on the quick stock gains, it is more vulnerable to economic downturns.
However, the process for swing training is extensively simplified, meaning
you can rely on technical indicators alone when making your trades.

Swing trading is useful to those who have some free time to work around
their full time jobs or for students to make some extra cash, as it in no way
requires the length of time you would spend on day trading. In general,
swing trading will take up approximately 45 minutes of your time. This also
gives you time to consider other forms of developing your income.
Choosing the right trading platform for you should all be about the
personality that you have. Choosing a platform that is against your
personality will make you lose the sense of excitement you receive from
making trades. Find what caters to your behaviors before jumping on board,
so that you are happy with the path you’ve chosen.

Swing Trading As Income



Investment capital

Although there is no minimum recommended amount, the recommended
amount for swing traders to invest is $1,500. This is to ensure that you have
sufficient capital to invest in a few trades at the start.

Risk management strategies

Before you get started, as with all trades, you need to limit the amount of
risk that comes with the trading. This can be done with a risk management
strategy. This will provide an organized and reasonable approach to
managing and identifying risks as they come. Being inconsiderate of the
risks imposed could be detrimental to your overall stock venture, and could
see you stop before you even get started.

What stocks will you trade

One of the things you will need to learn is how to pick the right stocks.
Research videos and guides on how to find and pick the right sticks for your
needs. Choosing the stock picks is the basis of your swing strategy. Your
strategy will be useless if you continue to pick the wrong stocks. A general
rule to consider is that large-cap stocks will often have the levels of volume
and volatility you need.These stocks will have higher highs and lower lows.
Large-cap stocks are the shares of well-known companies that you often see
on the news. These companies generally have a market capitalization of
more than $5 billion.

Trade in the right markets

To swing trade successfully, you will need to trade in the right markets, at
the right times. You will be aware of the fact that there are two market
extremes:

Bear market . A bear market is when the stock market is characterized by
falling prices and are typically shrouded in negativity.

Bull market. A bull market is the opposite. A bull market shows rising
prices and expectations that they will rise even further. Bull markets usually
take place when an economy is growing stronger.

Essentially, for you then, you will find that the optimum time to swing trade
is in a period when the markets aren’t actually heading anywhere. This can
be constituted by a repeating pattern in the market.

Consider using a swing trading academy or tutorial to help you practice.



The given saying is that practice makes perfect. A decent academy will run
you through the various indicators, alerts and other tools you will need to
make your swing trading venture a meaningful one.

Setting Up For the Rewards

One of the aspects of stock trading that is not often mentioned, is the
psychology of trading. There is no guide or instruction telling you how to
react when things don’t go your way, or even for that matter when they are
going your way. Knowing how to react to the situation can spell the
difference between suffering a substantial loss, or breaking even if it hasn’t
been a good time in the trades. The idea is not that you need to be fearless.
You should fear losing your money. That will make you more careful with
it. It is how you choose to combat these feelings and effects with your
thinking.

For example, you can lessen your fear by reducing the risks . As I said
before, everybody’s strategy is different, and some may decide to risk more
than others. Therefore, you need to determine what works for you, by
setting your own limits for yourself and sticking to them.

Although swing trading is considered a form of short term trading; in the
world of day trading, it is considered to be a long term trade. As time goes
on during these trades, and they start to make a loss for a short period, some
investors will begin to panic thinking everything has turned against them.
Do not take these losses personally, and instead, prioritize the long term
profits that you foresaw when you purchased the stock.

Most importantly, in any venture, never stop learning . As you journey
through, you can end up picking up new skills and techniques that drive you
from one income standpoint to the next and so forth, finding ways to get the
most out of your investments. Those who stop learning will usually fall
behind in the markets, and struggle to keep up with the investors who treat
learning their field as a hobby. They love the markets, so they crave to learn
more all the time.

The amount of money to be made is entirely dependent on you. Your
strategy as a stock investor and the techniques that you use will determine
how far your passive income can reach. If it is your first time trading, then



swing trading is a great option for beginners to start learning and honing
their skills before moving on to more complex forays into the stock market.

Although the hiccup is that you will need a bit of capital, this is to ensure
that you stand a greater chance of making a profit in the market, rather than
stagnating with a smaller amount.

With all this at your disposal, you will find your venture into the stock
markets can be quite an interesting and exciting one!



CHAPTER 16

PERSONAL BRAND

P ersonal branding. I am sure that for many, this is as confusing as it gets.
Simply put, your personal brand is how you promote yourself. You are

showing off the unique skills and personality that you have for the world
to see. In a professional setting, your personal brand is the image that
people see of you. It relies on a combination of social media presence, as
well as your image in real life. In many ways, personal branding helps to
build trust between people.

People are generally more comfortable when they are able to understand
what another person’s capabilities are. Personal branding helps you to build
connections and establish credibility with others. In your area of specialty,
having the right connections in the right places helps you to build a
reputation, and will improve your ability to gain exposure. Others will see
you as an expert in your field and will respect and acknowledge you for it.
On a personal note, personal branding can be extremely empowering,
helping you to gain confidence and motivation to achieve more.

Yes, yes, I know what you are asking. How does this help you make any
passive income? Well, I’'m getting there. Personal branding in a more
broader term is the process of marketing people and their career as a brand.
Well, a personal brand gives you the opportunity to market the products or
services you have even further. Think of it this way. If you had a product
right now, that you were keen to get on the market, you’d need to attract a
customer base. In the case of personal branding, you already have a
following who are in tune with what you are offering. Having a personal
brand shows what sets you apart from the others within your niche, and
shows people who they will potentially be doing business with. Your
personal brand streamlines the process it takes to drive your success and
takes you even further in the long run.

Creating Your Own Personal Brand



If you want to build your personal brand, you’re going to need to
understand that you have to put yourself out there; to be seen in the public
eye, whether on social media or in reality. People don’t do business with
companies anymore. They do business with people they like, based on
relationships, connections and trust. However, it may still be the early
stages for you and we need to start at the basics. Results will also not come
straight away. Creating a personal brand will take some time before you
start seeing any results. When starting off, there are a few things to consider
to get yourself off the ground:

Blogging

Already mentioned earlier, but in the case of personal branding, consider
setting up your own blog. Be consistent and blog about topics that are
connected to your niche. Share your expertise, and be interactive with the
audience members you do pick up to ensure they stick around to learn more
about you. Make sure you know who your target customer is before
proceeding any further, as this will define who you reach out to.

Guest Posting

Even if you do have your own blog, guest posting can be a great way to
gain exposure on more popular platforms. Guest posting is when you are
writing an article and publishing it on someone else’s website or blog,
allowing you to connect with a larger audience. This will help to grow your
following, and from there push on to newer ventures.

Host events and be a speaker at conferences

Speaking at conferences, or perhaps even hosting an event can help you to
build up your brand in a positive light, and place you and your company in
the spotlight. The idea is that you want to use these opportunities to ‘sell
yourself’ to the audience. Show them exactly why you are an expert in your
field and know the purpose of your speech. It would help if you had a little
understanding of who your audience is as well. This will help you in being
able to engage with them. Audience engagement is vital, as this is making
sure that your audience is fully tuned in to what you are saying. Think of a
magician on stage, and how he shrouds the audience in mystery with his
act. You will need to do something similar, using your words and the tools
you have at your disposal.



Be active on social media

This is a given in today’s world. Make sure that you are active on at least
two social networks, and that LinkedIn is one of them to engage with more
professional clients. There isn’t much excuse for not being active on social
media in today’s time, and it will result in most people thinking you have
something to hide. Even if that is not the case, people will be suspicious of
someone who doesn’t conform to the set standards. It is not for their interest
that you will have social media, but for you to market your personal brand
and your business online on the most popular platforms.

The digital world is not the only world

Although most of the ways we have looked at passive income as a whole
have been digital, it is not the only way to go about things. As you develop
your personal brand, consider potential clients when you are out and about,
always keep business cards handy and dress in a professional manner. This
will make sure that you’re ready to always make a good impression,
irrespective of the scenario. The personal brand is you, and so you have
reflect that at all times.

Monetizing Your Personal Brand

All of these are ways to develop and enhance your personal brand.
Obviously, to begin, you need to have a concept, a plan and an audience
you are trying to reach. What we focused on was growing that audience.
Now you need to turn a profit off of all this hard work you have been doing.
Here you will need to consider the various methods we looked at previous
and a few upcoming methods in order to grow your passive income.

Monetize your blog . As a personal brand, you may not want to just litter
your blog in ads for profit. Consider courses and ebooks as a way that will
further enhance your brand and that you can look to, in order to begin
gaining an income.

Create an online community. If you have a sufficient enough audience, you
could consider opening up a private community. However, as mentioned,
you need to have enough users for this community to be able to run on its
own. For this community, you can charge users a monthly subscription for
access. If you’re unsure if this is a good idea, ask your audience if this is



something they would like to see. If there’s enough interest then you have a
new platform for an audience to communicate and grow from there.

Affiliate marketing . This is something we already know about. Your solid
status as a personal brand will help your credibility when marketing
products, as your audience are more trusting to what you may recommend.
Ensure that the products and services you promote are of the highest quality
before you promote them. Promoting and endorsing poor quality products
can be detrimental to your brand and the trust the audience has in you.



CHAPTER 17

MOBILE APP DEVELOPMENT

In the current age, technology is increasing at an explosive rate. The
demand for it is ever increasing as well, with more and more people

gaining exposure to the world of technology. This is especially so in the
case of smartphones. As we progress, the smartphone is becoming an
absolute necessity for anyone living in the modern world.

With this demand for smartphones and handheld devices comes the demand
for applications that meet every person’s needs. It is estimated that over 5
billion people own a smartphone as of 2019, so it’s only natural that this
market should be considered for prospective app developers to get their
hands into. Even if you’re not a developer, you could take the time to learn
the trade and consider making your own applications.

The industry ranges from individual developers to developers making
applications for large companies. From here, you have the opportunity to
involve yourself in an industry that is currently experiencing a growth surge
at the moment. If you have a desire to solve problems and some creativity
to match, then this is the market you should consider yourself getting into.
For current developers, this is a fantastic opportunity to turn your passion
into something greater.

Creating Your First App

If you have no prior experience in development, I trust that you know the
first step is to get yourself acquainted with the industry. Start learning one
of the most popular languages used for mobile, such as Java or Python.
Practice creating test apps, or even cloning current ones as practice. Once
you feel you’re ready to build your first app, we can continue.

Conduct research Check out other apps, and see what sets them apart in the
market. Consider their functionalities and what you could incorporate into
your own app to make it more successful. Consider the various ways each
app makes money on their product, as you will need this information when



developing your app later. Search for gaps in the market where there is an
opportunity for you to showcase an app.

Don’t think big. At first Your first app should be nothing too extravagant.
In fact, as you’re new, it should be quite basic. This is merely the process of
learning what it takes to create your own apps. The only purpose for your
app for now, is that it should solve a problem. Why should it solve a
problem? There will then be a demand for it. Once there is a demand for it,
you can begin to market it.

Research the laws and regulations Before you begin creating your product,
make sure it is in line with all laws and regulations related to a mobile
application. GDPR (General Data Protection Regulation), AML (Anti
Money Laundering) and KYC (Know Your Customer) are all integral with
app development, and you will need to be familiar and knowledgeable of all
of them if your app is to be successful.

Begin planning your app You should already have an idea of what you plan
to create. Now you need to think about what features the app will have and
what it will look like. Brainstorm ideas as to the general flow and layout of
that. Remember that your app should be visually appealing, and user
friendly. You can also plan out how each feature will work on your app, and
the processes they will follow. This should include the navigation of certain
functions and what will happen if a function is selected.

Start building your app. Once the planning is complete, you will then need
to start building your app. To do that, you need the right software and tools.
Try to research the best software and tools that will suit your needs. JIRA,
GameSalad and Rollbar could be potential app creation software that suits
your needs if you aren’t too interested in learning to code. However, these
are generally very basic, and are usually good enough for the first version
of your app, but nothing further. Appy Pie is a potential option if you are
keen on writing the code for the app yourself. It all depends on what your
needs are and what you aim to achieve.

Test your app Almost every app needs to go through this testing phase. App
testing is there to make sure the app works as it should, and there are no
bugs or issues that will affect the user experience. Testing will also help you
to find ways to make the app even better. You want to be able to develop the
best app you possibly can. Pixate and Jasmine are potentially good app
testing tools for you to get started with.



Release your app Once all the bugs have been ironed out and everything
seems to be in order, you need to place your app somewhere that they can
download and install it. The logical choice is with mobile app stores. The
two monopolies in the industry being Apple and Google, you’re going to
want to get your product on their market. So how do we do this? Well, the
processes are a bit different.

Google Playstore. Sign up to the Google Play Console and fill out the
various details that outline your product. Google charges a one-time fee of
$25 in order to create your developer account. Free apps don’t cost
anything, however Google takes 30% of the revenue for paid apps.

Apple Store. Apple prices are a little different as they charge an annual fee
of $99 to all developers. With Apple, you will need to create an iOS
distribution provisioning profile and distribution certificate. You can do this
through another of Apple’s platforms called Xcode. You will also need to
set up your tax info as well as sign up for an iTunes Connect account. Once
this is all completed, you can then follow the procedure towards adding an
app to the store. Your app will then go for review and from there it’s out of
your hands. For now.

Monetization If your app is a paid product, then you’ve already monetized
your product. However, if you haven’t, you need to think about how you are
going to do that. With mobile apps, there are several ways you can
potentially create revenues towards a passive income:

In-app purchases . One of the many ways is through In-app purchases
(IAPs). IAPs are options to purchase an added feature to the app to make it
a more enjoyable experience. These generally don’t hinder the overall
experience of the product, as they are usually just for added visual effects.

Advertising. You could choose to display ads in your apps when users are
connected to the internet. These ads can display at certain intervals during
the app. If you choose this route, make sure that your app is not overloaded
with apps that it ruins the user experience. You will also need to consider
what types of ads you will be using (banners, display ads, videos).

Freemium products. These options are quite interesting. The idea is that
your product is available for free, however free users will have certain
restrictions on their account, that can be unlocked with paid content. This is
usually of feature of mobile games, where a user can gain a competitive



edge from paying for their content over other users who choose to remain
free users.

Merchandise . If you have products that correspond with your app, you can
consider advertising these on your app for anyone who would be interested
in a potential purpose.

Sponsorship. Although probably the most difficult to attain, sponsorships
can be a powerful tool for generating revenue from your app. This method
can also benefit developers as they gain exposure to a greater audience.

There are several other ways to monetize your app as well, however the
above have generally proven to be the most successful for the majority of
app developers.

Marketing And Promotion

Now that your app is complete, you need to build your audience for the app.
This will require a bit of work, as app stores have millions of apps and
yours is amongst those millions just getting started. Without any sort of
marketing, your app will potentially go unnoticed.

One thing you can do to combat this is to ensure that your app has great
visuals that draw users to it on the app store. Make sure to include a
detailed and interesting description along with a name that sounds catch and
exciting.

Consider doing some general advertising of your product. This includes
investing in ads on social media, Google and blogs as well.

Once again, another possibility could be for you to start a blog dedicated to
your app. This can also provide a great platform for users to communicate
with you directly and build an audience for future apps.

Earlier we mentioned that it is okay for the first version of your app to be a
very basic version. However, from there, you will need to provide updates
that improve the quality of the app and its content. If your app remains the
same all the time, people will slowly grow bored and look for something
better. It is up to you to make sure your audience remains engaged with
your product.

Mobile App Development is most definitely a market where success can
take you to the most incredible heights, given its tremendous demand. Even



most success can be enough to build you a passive income that allows you
to live freely, while performing something that brings you joy!



CHAPTER 18

YOUTUBE VIDEOS

I t stands to reason that if you’ve not heard of YouTube by now, then it is
possible that you’ve been living under a very big rock for a very long
time. A very, very big rock.

In a world where the appeal of easily accessible visual content is becoming
ever popular, YouTube has established itself as a mainstay in the market. In
fact, YouTube is the largest video sharing platform of them all. YouTube
provides an endless variety of content, from documentaries to movie
trailers, music videos, educational videos, video blogging (vlogging),
original video clips, game footage, live streams and many other aspects that
you would like to include. Users on YouTube are allowed to share, like,
subscribe and comment on other users as well as add their own videos on
the platform. Initially developed by three PayPal employees in 2005,
YouTube has gone on to rack up over 1.9 billion users worldwide.

Although YouTube is a free service, it has the option of YouTube Premium.
YouTube Premium is a subscription service where users are allowed to
enjoy ad-free content, as well as access to exclusive content and offline
video playback.

Over the years, anyone from independent users to large corporations have
used YouTube to grow their audience base further and attract new members.

In terms of generating income, YouTube and selected creators are allowed
to generate advertising income from Google AdSense.

It makes sense right now to potentially jump on the YouTube bandwagon,
given the massive spikes in vlogging and demands for online video content
in recent times. Finding a niche that isn’t already overpopulated may be a
little tough, but there is potential even in the most popular markets to be a
potential up and comer if you’ve got something different to add. Even if
you are not signing up to YouTube to be a content creator, using the
platform to market your current business is perfectly acceptable. Right now,
YouTube is where you are most likely to find an audience to attract, as well
as the best way to reach younger viewers in the market.



Starting Your Own YouTube Channel

Whether promoting your business or simply wanting to be a content creator,
you will have to provide quality content for others to take notice of you.
Before that, however, you will need to get the very basics right.

Determine the purpose You’re going to need to know why you are creating
a channel. Is it to market your business? If you’re a content creator, what
content do you wish to create? This will all become important later when
setting up your account. For potential content creators, remember the
importance of a niche and a passion.

On YouTube, you can post videos of just about anything. From video
games, to political opinions, vlogs, etc. Whatever is the passion you would
like to share, should be what your YouTube channel should be about.
Possibly the biggest example of this is PewDiePie. Starting his YouTube
channel in 2010, Felix Kjellberg, or PewDiePie, as his username suggests
started his YouTube career making videos of himself playing small time
indie horror games. Since then, he has gone on to become the most
subscribed YouTuber from 2013 up until 2019 where he was overtaken and
his channel moved into second place, however still managing to become
one of the only channels to reach 100 million subscribers. It all started with
a passion...

Create an account The first step you’re going to need to make is to create
an account. Chances are, you already have one if you have a Google
account. However, if you don’t set one up so that you can create your own
profile on YouTube. One you have a profile, you need to create a channel
on YouTube.

Spend time designing your channel, including channel art to share your
personality and generate interest in your potential audience. You could
choose to upload one of YouTube’s templates as your channel art, or upload
your own that infuses your energy and interests into the channel.

You can also choose to add a channel trailer. When someone visits our
channel, your trailer will help them find out what your channel is about.
This video needs to capture the attention of anyone who sees it, and entice
them to check out the rest of your channel later on.



The necessary equipment You have your channel set up, but what are you
going to use to make videos? At the very least, you will need the basics,
which are:

A webcam. Nothing too fancy. A quality high definition webcam will do for
now.

Microphone . Preferably opt for a noise canceling microphone that records
the audio separately. This will help to prevent any audio discrepancies in
the future.

Screen Capture. If you are planning on centering your content around
video games or tutorials, you’re going to need to invest in screen capture
software. There are free options available, such as OBS Studio, that you can
use.

Some other equipment to consider is a green screen. If you want to change
your background, then you will want to consider investing in a green screen
so that this is possible. If you don’t have a webcam, and instead you’ve got
a camera or a smartphone, invest in a tripod to hold it stead when you are
recording.

Create content Early on, you’re going to need some content that people can
view on your channel. If you market a channel with no content, this will
only frustrate the potential audience. To start, make a couple videos that are
of quality content in your chosen niche. Around 10 should be an optimum
amount to keep an audience busy in the beginning while you start to upload
more content.

Promoting your channel Now that you have some content, you can
promote the channel. Remember that promotion is a long term game. You
will need to promote your content for a long time before you gain enough
popularity to continue your growth without it. So how can you promote
yourself?

Social Media. Still the beauty of the modern age. You can reach just about
anyone on social media. This will give you a chance to build a small base of
followers that will grow over time.

Work with other YouTubers . If you can find other YouTubers who are
willing to collaborate with you, this can be a great way to pick up new
audience members and expand your networks.



Forums. Forums are where most people go to have discussions and chat
about things. Consider searching for a community that is relevant to your
content. I would suggest being a member for a little while, and then politely
suggesting that you’ve started a YouTube channel and would like them to
check it out. This way, you can build a rapport with them first and from
there, you can use this to build a greater procession of followers.

Monetization You are always going to need to find ways to increase your
earning potential. Google AdSense will already be available to you,
however this should just be an addition to your main source, as the revenue
you will generate from AdSense will not be enough for you to have a
decent passive income.

Affiliate Marketing will be one of the more popular choices to connect to
your YouTube channel. If you’ve spent some time on YouTube, you’ll see
how many current YouTubers already use affiliate marketing to monetize
their content.

You should also consider selling merchandise . As you are now a
YouTuber, you will have a lot of people who respect and enjoy the content
that you make. Use this opportunity to sell merchandise that is centered
around your content, which will help you turn out some substantial
products, if you are successful.

Then there is the one that is becoming increasingly popular today. Become
an influencer . If you are an influencer in a certain niche, you will start
being paid to promote anything related to that niche. This can prove a
healthy boost to your passive income.

Things You Need To Consider

As an independent YouTuber, you’re going to be responsible for all of your
own content. This means that you will have to edit your own videos to
ensure they are of the best quality. If you have Windows installed, you may
already have Windows Movie Maker. If not, consider cost effective
alternatives that will match your needs.

You should also plan out your content before you begin. This ensures that
you have a reasonable idea beforehand of what you’re planning to do, and
how it is relevant to your niche. Jumping straight in can leave you



disorganized and lost, and you’ll have wasted time on a video you most
likely won’t want to upload.

Pay attention to your viewers. If they leave comments on your videos, try to
respond to as many as you can, to show that you are reading their
comments, and that you’re interested in what they have to say.

However, ignore all the negative comments. Do not engage with any form
of negativity that you find. Generally, these are just others who are looking
to be nasty, and it would not bode well for your image.

YouTube, overall, is a great platform to share your personality and interests
with the world, while potentially generating an income. With it, you can
connect with millions of like-minded people who are intrigued by your
videos and your personality. Quite frankly, YouTube can be a lot of fun!



CHAPTER 19

PHOTOGRAPHY

Photography is one of the great many hobbies that has survived the
varying advances of technology. While everyone has gained access to

more high quality cameras through smartphones and other devices, there
is no substitute for a good picture; taken at the right time, in the right place.
I must admit that it is a hobby that I enjoy myself, although I should also
admit that I’m not very good at it.

Photography gives us the opportunity to record special moments in people’s
lives, and allows us to share our experiences in the most meaningful ways.
While many hobbies might be inaccessible to some due to a variety of
reasons, photography remains an option that is accessible to us all,
irrespective of our age or other demographics. Now we have the
opportunity to turn that hobby into a passion! You can use your skills to
help others create memorable moments for themselves, with you providing
the medium for them to cherish it for a lifetime. On top of that, you’ll earn
an income!

Creating Your Passive Income With Photography

So let’s get started with what you will need first:

A camera.

That’s it! All you need is a camera that can take high quality photos to
begin with. You can even use your smartphone if it is good enough! So
you’ve got the basics. Where do you start?

Stock photos With the term being fairly self-explanatory, you have the
option to sell any stock photos you have. These can be anything from food,
to a landscape to a street lamp. This is a fairly easy way to earn a little extra
income contributing to the overall value. Stock photos will not make you a



lot of money at all, however they don’t require much work. You simply
have to snap a few photos, and place it on a photography website like
Shutterstock. Due to the fairly minimal work involved, adding pictures
should be no fuss at all, if it can bring in any sort of income without
requiring any of your time.

So if this is not going to generate the needed income, what else can you do?

Courses, Workshops and Teaching Guides A few ways you can supplement
your income are with online courses and digital guides. These are
considered evergreen products, as they can be sold again and again and will
always be available for purchase. So once you’ve made them, they don’t
require much invest from you after you’ve marketed them. Workshops
allow you to pass on your practical skills and techniques to those who are
willing to learn so that they can better their own prospects.

Selling them as products Now this might make you feel a bit confused.
However, photos can be converted and printed onto various products to be
sold to the market. Consider printable merchandise such as clothing,
postcards, jewelry or even large posters. This can help you determine a
variety of ways in which you can potentially sell your products.

Become an dffiliate Good old affiliate programs, always coming to the
rescue. There are several photography companies, such as Tiny Prints, who
will offer you commissions for introducing your audience to their brand.

However. You’re going to need an audience.

Start a blog . Use a blog site that focuses on images, such as Tumblr to
market your photography skills. Select some of your best photos for display,
so that others can see the qualities you possess.

Social Media . Once again, you may want to consider more picture based
social media platforms, such as Instagram and Pinterest. The main focus is
to attract others to your pictures, and these sites will ensure you pull an
audience to your site.

Have a website . Make sure there is a location where others can find you
professionally. This can help in the future if you’d like to move on to event
bookings as well during the weekends.

Develop a unique photography style. What sets your skills apart from
others in the field? Find ways to show off your skills that sets you apart



from the competition.

Engage with your audience. Communicate with your audience about your
pictures, so that they feel that you are paying attention to them. Be
considerate of the opinions they have on your art. Use the opportunity to
build a community. This can help gain more traction in your audience
growth as more people will want to involve themselves in this ever growing
group. That will result in more people seeing your work, and more
opportunities to make a profit.

Taking Your Photography Further

Now that you have an audience, a blog, a website and a social media
presence, you are in the best position to ensure continuous growth in your
photography income. Build your personal brand, and establish yourself as
an expert in your field. This will help you in turn with your affiliates, as
they will begin to gain more traction due to the increased trust and
credibility your audience has placed in you.

If you feel like you’ve developed your personal brand, as well as your
audience to a substantial level, consider approaching lectures and
exhibitions to find out if they will display your work.

Out of your main working hours, offer yourself out for portrait shoots with
clients and perhaps even events on weekends. While these can be a little
tiring, they can be highly profitable and really boost your income further. To
be hired in one of these roles, you will need to have a portfolio on your
website to ensure that they can view your work.

In your free time, consider entering a few photography contests. These can
provide great exposure to your work, and can help you in building
connections and bring in more clients. You can also take this opportunity to
try and sell your work to magazines. While this may be difficult, it will be a
great boost to your reputation and your income.

Photography offers many flexible ways that you can consider to gain an
income from your expertise. As a hobby and a secondary profession, it can
be highly rewarding, and yet highly pleasurable at the same time.



CHAPTER 20

MISTAKES TO AVOID

In general, I’ve found that the theory of passive income leaves most
people scratching their heads. The problem with this, is that once the idea

of passive income is explained, their eyes light up with dollar signs and
they assume that they are going to be wealthy with these 100% successful
methods. I think that’s the problem we see in a lot of things these days.
People either want it all or nothing at all. However, I wonder if those same
people wonder why they stay in medium income employment during the
course of their lives, instead of focusing on becoming millionaires and even
billionaires. It’s definitely a conundrum. I suppose the real reason is fear of
the unknown, or unreasonable expectations, which we will look at now.
These will be the most general mistakes to avoid when you are looking to
develop your own source of passive income.

The Trap of the Mind’s Impulse

Strange name to give a subsection. However, it is true, isn't it? That’s what
happens when we make poor decisions. We react on impulse, emotion and
hope, instead of on thought and objectivity. We see this all the time when it
comes to passive income:

Nobody has a plan While many will roll their eyes at the thought of
planning things out, when it comes to passive income you are going to need
a plan to determine what it is you are planning to achieve. Without a plan,
you’ll lack consideration for the potential costs that may arise, and instead
end up digging a hole for yourself.

The Get Rich Quick scheme My favorite. The trap that many find
themselves in when they hear about passive income is the belief that
passive income will generate rewards in next to no time at all. Setting
unrealistic expectations will leave you feeling frustrated and discouraged,
and will usually result in abandonment of the trade. Passive income is
always going to be a long term game.The rewards over the long term can be



substantial but you have to be prepared to be patient, and wait for, then
seize opportunities.

Ignoring your assets Throughout this book, I tried to echo that although
passive income does not require a lot of work in the long run, the fact is that
it is still requires a degree of effort. The reality is that you’re still going to
have to manage these income streams as long as they are open. If you don’t
manage them, they may simply fall apart, and you will lose revenue by the
bucketload. You need to be aware of the current state of where your income
is coming from, and be prepared to act if necessary.

Unknown Finances While it may be a little harsh to say that most people
make the mistake of not knowing their finances at all, the fact is that a
common mistake is when income and expenses are not tracked. In the case
of income, this will mean you have less of an understanding of where your
business is going. Is it growing? Are you losing money? You’ll have no
idea if you’ve not tracked any income you’ve received. If you are not
tracking your company, you may begin to feel disillusioned with your
income, and let it go, even if it was showing signs of growth.

On the other hand, not keeping track of expenses can leave you without an
understanding of your cash flow. In some scenarios, you could end up
paying for expenses you didn’t have to in the first place, however nothing
was recorded, and so you ended up increasing your expenditure without
knowing it. Being organized will help you in understanding the direction
that your business is taking.

Ignoring the effort needed to be put in Again, 1 feel the term passive
income is being misconstrued. While you need to plan the development of
passive income around your schedule, you do need to be consistent with it.
If you are decidedly spending a full month working on your passive
income, then ignoring it for another 3 months, before starting up on it again,
you are merely falling behind, and each time will be like starting your
business all over again. Develop a schedule for yourself, and stick to it. Be
sure to modify the schedule only when it suits the needs of your business.
This will ensure you are still giving your passive income a degree of
priority.

Ignoring the importance of research This is one that I feel can be
mentioned for people in all walks of life. I mentioned that you should have
an invested interest in something before you decide to dedicate your time to



turning it into a passive income. However, a common mistake we all make
is when we believe that we know everything about a subject we are familiar
with. There is always something to be learned, and if you head down this
path, you could end up making several misinformed decisions along the
way that could ruin your business. Always be willing to take on new
information.

This should help you in avoiding some of the pitfalls that arise from the
development of passive income in the future.



CONCLUSION

I t is always a good idea to keep in your head that passive income is not a
source of income that requires no work at all. The unfortunate truth is that

it will require a lot of work and dedication in the beginning, but if you
begin to think of the long term rewards of your initial hard work, you
should be able to continue. That is why the need for passion is so important.
It will drive you forward when you feel like it is no longer worth it.

Throughout this book, there have been detailed explanations on several
different options to passive income. Some had limitless potential in terms of
earnings. Some were very limited in how much they could achieve.
However, with all options, you would be perfectly capable of receiving the
equivalent of a second salary for the work you have done, provided that you
actually put the work in.

It is important to remember that the potential for earnings is just that:
potential. It does not mean you will earn that amount, and it certainly
doesn’t mean that anyone is entitled to that amount, just because they chose
the field with the highest potential.

Instead, a form of income with lower potential can be infinitely more
successful than one with a higher potential. This is because the practice
needs to suit the individual. If it doesn’t suit you, it will work against you.
Choosing the practice that suits your lifestyle, personality and skills is the
best way to earn the greatest profits, as the business will act as a second
nature to you.

Remember throughout all of this that the key value is patience. To achieve
greatness, you must be prepared to wait. And while you wait, you can learn.
This will mean you are using your time valuably, and your learning will
benefit the levels of greatness that you hope to achieve.

I hope that you will find the right passive income to suit your needs, and I
am sure that with the right ethic, it will be a roaring success!

Good luck on your future adventures!
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INTRODUCTION

To dropship or not to dropship, that is the question you need an answer to.
This is what any entrepreneur asks him or herself when they decide to start
a dropshipping business. Many people will immediately advise you to stay
away from this business model as it is just a scam, or you will never make
any money.

You are the captain of your own ship and you need to make an informed
decision to start up your business. This is why this book sets out to take you
as a beginner through the basics step-by-step to enable you to calmly and
logically create your business. Your aim is success which you will achieve
with the guidance given and starting on the right foot despite all the
doomsday predictions of the nay-sayers who give unwanted bad advice.

So let’s start with everything you need to know and understand and how to
go about setting up your dropshipping business with the minimum fuss and
bother.



CHAPTER 1

START FROM SCRATCH

S tarting out on the right foot and having all the important questions
answers is essential to your success. Getting it right from the word go is

far easier than trying to backtrack and fix the mistakes afterwards
because you were to impatient or tried to take short cuts.

What Is Dropshipping?

Dropshipping is an e-commerce business model that
differs from the conventional way of doing e-commerce in that you do not
physically handle the products you sell, nor do you stockpile the products
that you offer for sale. You set up your e-commerce shop online through
your own website or using platforms such as Shopify, Amazon or eBay.

You offer certain products to your clients that are available from reliable
wholesale suppliers and manufacturers that offer the products in your
chosen niche. Once your client places the order with you, the chain reaction
starts.

You in turn place an order with your supplier. Your supplier charges you for
the product at a previously arranged price and then ships the product
directly to your client.

Depending on your niche products, your suppliers can be anywhere on
earth. There is no limitations of where your suppliers are located; this works
for sensitive products as well as the timeframe from manufacture to
delivery to client is shortened as inventory is not sitting on a shelf in the
hopes of it being sold before expiry date.

When you decide on starting a business using the dropshipping business
model, it changes how you do business and brings enormous flexibility to
the daily operation of your company.



The Right Mindset Is Essential

To make a success of your dropshipping business you need to cultivate a
strong entrepreneurial mindset right from the start. You cannot go into
creating your own company with an apathetic and couldn’t care less
attitude. If you do, you are setting yourself up for failure. You must be
hungry for success, you must go into this venture with a go-getter attitude
and determination.

Commitment

You need to fully commit to this business venture and use all the resources
available to you. The great thing is that you can fully commit to starting
your dropshipping company even if you have another job; you do not have
to give up one for the other. With commitment, you can juggle how you
handle client enquiries and orders around your other job. Doing this allows
you to start up your company and allow it to grow until you are comfortable
to make the decision for a full changeover to running your company. If you
fully commit from the beginning you will reap the benefits of having a
smoothly running business that takes less time to maintain once it gains
momentum.

Perseverance

We all live in an instant world where we expect gratification immediately
for everything from food and entertainment to finances and anything we
want to buy. We have grown so used to getting anything with the touch of a
button or the click of a mouse. This unfortunately has cultivated a pampered
and petulant mindset in many people that does not build strong character,
commitment, and perseverance.

Perseverance is key to your success. There are many quotes and sayings
about perseverance, about not giving up and try again if you do not succeed
the first time. There is a good reason for these sayings as it means you are
not the first person to come up against difficulties or problems, and those
sayings were coined by people who persevered and kept going and tried
until they found exactly what worked for them. Perseverance leads to



determination; this leads to greater commitment to succeed and this is what
you need from the start in setting up your own dropshipping business. No
matter if things do not fall into place immediately, you just keep going until
one by one each aspect of your business falls neatly into place.

No Quick Fix Attitude

There are no quick fixes when you start your own company. Trying to
bypass necessary steps to save time and effort simply dooms this venture to
failure. Do not be tempted by get-rich-quick scams that promise you a
million dollar income with no effort, that does not exist. Get rid of any
quick fix attitude that you may have, it will simply lead you to spend money
fruitlessly and bypassing necessary steps in the startup phase of your
business will be costly to correct later on. Do things right from the start and
build your dropshipping business on a strong foundation that will be able to
weather setbacks and whatever problems crop up as time goes on.

Invest Time and Energy

The phrase blood, sweat, and tears may sound overly dramatic, but you
have to invest your time and energy to make a success of your dropshipping
company. People far too often just want to throw large amounts of money
into a business venture; you have no need to do that at all. Dropshipping
gives you the chance to own your own business with limited capital by
investing yourself and using your energy to get your business from the
ground.

There are huge benefits to this form of investment that will profit you in the
long run as your business grows.

e Your skills and knowledge will grow with your business as you
gain firsthand experience of how each facet of your business
operates.

e The skills you learn about operating your business is something
that money cannot buy. When you start expanding, you will



understand how each section of the company works and this is
essential for managing other people that you will employ.

e  You will get to know your customers and how they think and
what they want. Markets are ever changing and being a hands on
part of the running of the company you will get to know market
trends to keep your customers happy. This will allow you to make
decisions about suppliers to use and marketing strategies for your
website to encourage potential customers to make use of your
services.

° When you are an intimate part of the daily running of your
company, you learn what to spend money on that is essential to the
success of the business. Your mindset changes and your priorities
shift away from non-essentials that may look nice or gadgets you
can easily do without.

Focus on Solutions, Not Problems

Often, we focus so hard on a problem that occurred that we get bogged
down in the details of the problem that we see no further. Turn your mindset
around and start with, “I have to find a solution to this problem,” instead of
thinking, “I have a problem, I don’t know what to do.”

Train your mind to shift away from problems to see things from a solution
perspective. Instead of worrying, turn to all the available avenues you have
to find solutions. The internet provides you with knowledge literally at your
fingertips. If you have a supplier problem, start searching for other
suppliers. See what is available on Amazon, eBay, and Shopify and find out
how you can utilize these platforms to your advantage to solve the problem
you are experiencing. There are numerous blogs that focus on dropshipping
and people share information and advice on how they solved their
problems. The answers are out there, you simply have to invest some time
to search for the best options that suit your needs.

Treat Mistakes as a Learning Curve, Not Failure

Mistakes are not the end of the world; there is no human on the planet who
can say that they have never made any mistakes in their lives. Mistakes



happen in every type of business there is. How you handle the mistake and
what you do about it makes a huge difference though.

A mistake does not mean you are a complete failure and should just close
up your new dropshipping company. Each mistake gives you the
opportunity to learn. You will learn to find solutions and different ways to
avoid this particular mistake in future.

Mistakes teach you valuable lessons in customer care. You learn to admit
mistakes and how to placate irate customers without losing that customer.
Every customer care situation you have to handle improve your customer
care skills and will benefit you in the future.

A mistake involving a supplier lets you hone your skills in cooperation and
negotiation that benefits your business and the business of your supplier.



CHAPTER 2

REASONS WHY YOU SHOULD START A
DROPSHIPPING BUSINESS

Is It Really Worth Your Time and Effort?

The answer is a resounding yes. As with starting any type of business,
you will not get a stress-free way to generate income. You will have to

work hard and be committed to your business venture. You can expect
the outcome to clearly show the effort and time that you are willing to put
into this.

The reality that all businesses face today is that we operate is a world that
has changed vastly over the past few decades. Strategies that worked 30
years ago are now obsolete, and if you hope to be competitive and
successful, you need to adjust and grow to keep up with how the advances
in technology has influenced how people shop.

People no longer want to have to physically go to shops and be limited to
what is available in that specific store. Everyone has time constraints and
want to get as much accomplished in a day as possible, so it is far more
convenient to grab a smartphone or laptop to get their shopping done.

E-commerce has taken over the world and the dropshipping business model
fits in well as the world markets move faster. The retail giants of a few
decades ago are floundering as people now prefer to shop online and have
their purchases delivered to them directly. This is understandable because e-
commerce has introduced shoppers to global shopping.

This chart provided by Business Insider and correlated from data within
their company shows the grim reality that traditional retailers face. The
chart clearly shows why it is worth your time and effort to start your own

dropshipping company.
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CHAPTER 3

BENEFITS OF THE DROPSHIPPING
BUSINESS MODEL

A dropshipping business is radically different from traditional retail
outlets as you do not operate from a physical business premises and that

completely changes how you operate. Dropshipping also differs from
conventional e-commerce business in that these businesses buy inventory
and send out purchases to clients from their inventory.

Dropshipping has an impressive number of benefits that are specific to the
dropshipping business model.

Less Capital Investment

Yes, you need some capital to start a business. The big difference is that you
do not need huge amounts of money to start your dropshipping business.
You only need some cash as a safety net during the time you work towards
getting your company operational. All businesses have minor running costs,
and you need to be aware that you should set some money aside for web
hosting costs and any fees payable for making use of dropshipping
platforms. It is wise to have cash on hand for incidental expenses. Keeping
this in mind will minimize stress and you can focus on getting your
business off the ground.

Easy to Start Up

You do not physically carry stock so you do not need a warehouse to house
inventory. This means you have no costs associated with a warehouse, such
as property rental and warehouse equipment. This also eliminates all the
complications inherent in managing a warehouse. No valuable hours are



lost in re-ordering stock and having to keep strict accounting of inventory
movement.

You are not responsible for packing, labeling, and shipping of the products
you sell, nor do you handle inbound product shipments or returns. This
makes it far easier to start up your business and removes the logistical
nightmare of packaging and shipping from your life.

Overheads

Overheads are a nightmare that companies deal with on a daily basis. The
dropshipping business model eliminates the majority of overhead expenses
as you can start and run your business from home. As your company grows,
it is normal that your overhead expenses increase, but your costs will
always be far below the overhead costs for a traditional retail outlet.

L.ocation

Having a dropshipping business gives you most flexibility regarding your
location and you can run your business literally from any place where you
have access to the internet. You have no need for fancy and expensive
offices to impress potential customers; you just need a laptop and internet,
which is ideal as you conduct business with equal ease whether you sit at a
desk at home or traveling.

Global Market

E-commerce and using the dropshipping business format gives you access
to markets around the world; you are not limited to local products in your
country. Dropshipping is done with equal ease from any supplier and
manufacturer worldwide. This is very appealing to customers as they have a
much wider range to choose from than would ever be possible from any
retailer in their area.

This graph shows the immense popularity of e-commerce around the world.
With the online retail platforms, you gain easy access to global markets for

your dropshipping business.
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Extensive Product Availability in Your Niche

Niche products can often be very restrictive as to choice of what products
you can add to your e-commerce business as only certain suppliers may
carry the products that you need. If you were only restricted to local
markets, this would cause huge problems, limit the growth of your business,
and negatively impact on your profit margin. Access to global markets is a
total game changer for niche products, making this a top benefit for all
sellers that specialize in niche products.

Substantial Lower Risk Factors

Dropshipping instead of the more conventional e-commerce business model
is a huge benefit in lowering the risks of monetary loss to the dropshipping
seller as you do not run the risk of not being able to sell the inventory you



have already paid for. Should you hit a slow time and not make a sale, the
only monetary loss is the potential profit you could have made on a sale.

Another factor that lowers the risk is that you only place the order with your
supplier once your customer has placed an order with you and paid for it.
You use the money already paid to you when you contact your supplier and
not your own money, so you do not have to always make sure you have
extra funds when you place an order with your supplier.

Win-win Situation for Supplier and Dropshipping
Business

Suppliers and manufacturers are keen to work with dropshipping companies
because the more people they can get to sell their products, the bigger their
overall profits will be. Suppliers are willing to negotiate a better or a
wholesale price with dropshipping companies even though the dropshipping
businesses do not buy his products in bulk.

The reasons for their keenness is that they get wider exposure for their
products with no marketing costs to themselves, plus it gives them more
time to produce their goods. Suppliers are very aware that building up a
good relationship with the dropshipping business means that the company
will keep coming back to them to purchase more products at a good price.

This is a win-win situation for everyone with a more productive supplier
and a loyal dropshipping company that keeps a steady flow of orders
coming in, resulting in raised profit for supplier and dropshipping business.

Using Online Retail Platforms
Making use of the online retail platforms is an important part of the success

of your dropshipping business. We will discuss the online retail platforms in
detail in later chapters and look at the general benefits here.

Exposure to Unlimited Customers

The aim of every online store is to get exposure to as many potential
customers as possible. When you join up with the online retail platforms,



you immediately get exposure to virtually unlimited customers without
having to spend huge amounts of money on marketing.

A Vast Range of Products to Choose from in Your
Niche

Another huge benefit of using the online retail platforms is the huge range
of products on offer that fall within your niche, you can pick and choose
what you feel suits you best and if you find a specific chosen product is not
selling very well, it is easy to switch to another product on offer on the
platform. Experimenting with which products sell the best is not a costly
venture when you use the retail platforms as you have no losses with
inventory that is not selling. Keeping track of your selling trends enables
you to switch and change fast to keep on top of your game.

Multitude of Vacant Niches

The giant retail platforms such as Amazon, Shopify, and eBay always have
a large number of vacant niches for you to explore, which is a golden
opportunity for you to expand your business into more than one niche. The
retail platforms do the leg work and your company reaps the benefits
without you spending manhours and manpower researching new
opportunities.

Scaling

What is scaling with regards to a dropshipping company and how does it work?
This is one of the questions most frequently asked by entrepreneurs starting their own dropshipping
company.

Scaling up your dropshipping business means growing and expanding. Scaling this business model is
far easier than for traditional e-commerce business because for the traditional business model it
means a lot more work, the more orders received, the more work is involved.

For a dropshipping business, the process works differently. Your
dropshipping suppliers do most of the work generated to process more
orders, making the growing process for you easier and eliminating most of
the growing pains other companies have to deal with.



CHAPTER 4

DRAWBACKS TO BE AWARE OF

All business models have pros and cons, it is the same with the
dropshipping model. This does not mean it is a bad business model,
simply that you should be aware of drawbacks that are specific to
dropshipping. You make allowances for the drawbacks, try to avoid those
you can and find solutions around problems wherever possible. Facing
drawbacks does not mean your business is a failure, you can overcome
many drawbacks by planning ahead and putting backup solutions in place.

Margins Are Low

Many people are put off by the low margins in their chosen niche. People
want to see higher profits and grow their business faster. If you are prepared
to start small, persevere, and get to know everything about operating a
dropshipping business in the very competitive field of e-commerce, you
will grow steadily and reap the benefits of your hard work.

Competition in the Market Place

E-commerce is very competitive and sellers undercut each other to make
money faster. Dropshipping companies are easy to set up with a small cash
startup, making it a very competitive business model. The best way to deal
with this is by starting up your business correctly, give quality service to
your customers, and use all the resources available to you to develop a good
business reputation.

Issues with Inventory and Product Fulfillment

As a dropshipping business model, you do not control your own inventory
and you are not able to keep track of the flow of stock. You depend on
suppliers and wholesalers that service many other merchants as well. This



can create issues with products being out of stock when you place your
order.

Your suppliers are in charge of product fulfillment and mistakes and delays
in shipping can occur. You will have to deal with your irate customers, so it
is wise to develop as many backup supplies as you can to accommodate
your customers with alternative products.

Online Retail Platforms

Online retail platforms are a great benefit for dropshipping companies, but
it can also be a drawback as customers can go around you and purchase the
same products directly on the retail platforms.

Shipping Can Become Complex

Dropshipping companies normally source their products through several
different suppliers and wholesalers. Shipping to customers can become
complex with multiple item orders that are sourced from more than one
supplier. You then will have a separate shipping charge for each item of the
multiple product order, and you cannot pass the extra costs on to your
customer, you will have to bear the extra costs. This cuts into your profit
margin.

Suppliers Can Make Mistakes

Suppliers make mistakes and when that happens you will be blamed. The
responsibility is yours as the customer put the order in with you, not with
your supplier. Supplier mistakes can be for various reasons, some legitimate
mistakes, others caused by problems within the supplier’s own company.

To minimize mistakes of shoddy workmanship, below standard packing
materials, and shipments being damaged or lost, you have to source your
suppliers carefully. Should suppliers let you down through negligence, you
should switch to a reputable supplier immediately as these mistakes reflect
badly on you. Your business reputation is incredibly important and you do
not want to damage this.



Scaling Abilities of Suppliers

Not all suppliers are equally competent and some may not have the ability
to keep up with scaling as your company grows. The great news is that you
have access to suppliers around the world as well as the online retail
platforms to source your products, so it is very easy to switch suppliers.



CHAPTER S

DIFFERENT FORMS OF DROPSHIPPING

T he dropshipping business model started out very basic. It was more of a
service than a full business model where product manufacturers and

wholesale companies offered a dropshipping service to suppliers. The
suppliers would then ship products to customers one by one as and when
customers placed an order for a specific product.

The dropshipping business model evolved from that to where dropshipping
has become a standalone complete business. We now have several forms of
the dropshipping business model with variations as per the needs of
individual businesses.

From Suppliers

This is the most personal form of the dropshipping business model where
interaction with the suppliers is by phone and email. Terms and contracts,
interactions with the support team, all the negotiations are done with real
people, not with automated systems.

Benefits

Sustainable business

Building business relationships with suppliers creates a maintainable
business that is long term. With this form of dropshipping, your supplier is
much more approachable and accommodating when problems pop up or
when new products come online. Many dropshipping companies prefer this
type of dropshipping as they are more comfortable with personal
relationships than the anonymity of using the e-commerce online retail
platforms.



Mutual Interests

It is normal for any business to experience problems and having a personal
relationship with a supplier changes how problems are resolved. It is to the
mutual benefit of the supplier and the dropshipping company to work
together to resolve problems in a positive way. It is not simply a case of you
losing a sale and making no profit. The supplier is aware of the impact each
lost sale has on his own business.

Drawbacks

Difficult to Find

When you use online retail platforms everything is impersonal, you
approach any of the large number of online platforms that is easily available
on the internet. When you use suppliers you have to put in a lot of work to
find a supplier you can fully trust, who is professional and reliable. Should
anything happen to your supplier, you are left in limbo until you can source
another reliable supplier.

Human Error

Human error can spell disaster for a dropshipping company. Suppliers who
are not vigilant and maintain tight control over their inventory could have
far reaching consequences for you and the reputation of your business.

When an e-commerce order is placed it constitutes a binding legal contract
between you as the seller and your customer. It is deemed completely
unprofessional for a seller to cancel an order and will result in a negative by
the customer on your website and on social media. When this happens, the
dropshipping seller tries to avoid this and, as an emergency measure, place
an order for the specific item on one of the online retail platforms or an
alternative supplier, most often at a higher price. You have to inform your
customer of the delay in shipping their order, which could cause the loss of
a return customer.



Relationships Are Hard Work

When you choose to use suppliers for your dropship business you will have
to maintain constant communication. You cannot build a solid working
relationship with your suppliers if you keep to minimal contact through
phone and email and whatever chat apps they use. This is time-consuming
and some people find this off-putting and prefer the fast, automated
communication that you have with the online retail platforms.

Setting Up a Store On an Online Retail Platform

Using an online retail platform is the easiest and fastest way to get your
dropshipping business off the ground and operating. It is important to know
that the online retail platforms do not operate the same. Each platform has
different rules and policies. You need to do research into each of these
platforms to find the one that fit all your specific needs, are the most cost
effective for your dropshipping business with the most benefits.

Timeframe to Set Up

The major retail platforms offer to get your store set up and operational
within 24 hours, making this a huge plus point. First-time entrepreneurs are
still trying to find their feet in their venture into business and most often do
not have the knowledge and resources to start up on their own. So, being
able to see their store and start organizing and selling in such a short time is
valuable to them.

Immediate Audience

Immediate access to a huge audience in their niche instead of laboriously
setting up their own website and struggling to gain decent search engine
ranking. E-commerce can be overwhelming to inexperienced dropshipping
business owners as most start with an idea they want to grow into a
sustainable business. Your chosen niche may be absolutely great, but all the
intricacies of the process can be daunting. Getting access to all that the



retail platforms offer makes taking the first steps into dropshipping
manageable.

Marketing

Marketing can turn into a nightmare for most people unless you are an
experienced professional marketer. Outsourcing the marketing for your
business is costly and absorbs whatever cash you have set aside, money you
could spend much better on other aspects of your business. Signing up with
an online retail platform of your choice takes the huge burden of marketing
off your shoulders.

Apps and Automation Possibilities

Dropshipping from online platforms give you access to a large number of
apps that you would not have access to for free or for a low cost if you have
to invest in these apps for your own dropshipping website. E-commerce
relies heavily on apps, and in today’s competitive markets, many apps are
essential to running a business smoothly.

Drawbacks

Many drawbacks to selling through the retail platforms are specific to how
each of them operate. There are some general drawbacks though, across the
board, that affect your cash flow, is time consuming, and can impact your
business negatively.

Multiple Fees

There are multiple fees involved when you dropship through the retail
portals and these add up to a significant amount. Some of the platforms
have more charges according to how the specific retail platform operates.
These are some of the fees you should be aware of:

° Subscription fees that vary according to the plan you choose
and the perks of specific plans.

e Listing fees.

e Final value fee (eBay).



No Real Individuality

The online retail portal is in control of what your store looks like, what
marketing is applied, as well as branding. There is no scope for
individuality and customization.

No Connection with Customers

As there is no personal interactions with customers, you do not build
rapport with them. You are just a disembodied e-commerce store on a
computer screen to them. You do not build up any long-term connection
with customers and they feel that they owe you no loyalty or consideration.

Not Building an Asset

Your business is an asset in which you invest time, energy and money to
build up. When you dropship through suppliers and your own website, the
business is an asset with a sales value should you decide to sell it at a later
stage. Your online store on the retail platforms stop existing when you close
your account.

Arbitrage Dropshipping

This form of dropshipping has been in the news a lot lately and is being
debated heavily. The online retail platforms do not approve of arbitrage
selling. To choose this form of dropshipping, you need to understand how it
differs from other forms and all the pros and cons that come specifically
with arbitrage selling.

Arbitrage dropshipping is basically playing one retail platform against
another retail platform. Arbitrage sellers do not source suppliers and list
those products on the retail platform in their stores.



For example, Platform A lists a product for $10 and Platform B lists the
same item for a higher price. The arbitrage seller buys the product at the
lower price on Platform A and provides the delivery address of the buyer on
Platform B. Platform A then delivers the product to what is in fact Platform
B’s customer. The arbitrage dropshipper pockets the difference between the
lower and higher prices listed.

Benefits

Numerous Suppliers

For the majority of products available through e-commerce there will be
numerous suppliers on the retail platform listing the same products, though
prices can vary from supplier to supplier. This means you can easily switch
between suppliers, depending who has the specific product available that
you want at any specific time. You keep your customers happy as they do
not have to wait for stock availability and a delay in delivery.

No Delay in Entering the Market

Everything you need is already in place. You need no time to set up a
website and cultivate relationships with suppliers. You simply have to
compare the prices for specific items between the retail platforms and you
can start taking orders.

Automation

With the very large variety of tools available for automation, most of the
aspects of your business can run automatically once you have set up shop,
leaving you with more than enough time to give great customer care.



Drawbacks

Sustainability

This form of dropshipping is not a sustainable model in the long run. The
absolute ease with which anyone can set up this dropshipping business
model attracts large numbers of people who want to make as much money
as possible in the shortest timespan. This fierce competition results in ever
shrinking profit margins. This means you have to aim to sell more and more
to break even. With such a small profit margin there is no room for
cancelled orders or delivery problems as you simply do not have the cash
flow to cope with these problems.

Not Possible Without Automation

The competition in this form of dropshipping is so fierce that it is no longer
to do this without every possible form of automation available. You are not
only competing with other companies in your specific niche, but also with
bulk sellers that list literally thousands of products that will also include
your niche products. Basically everybody is climbing on the bandwagon
and there is only X amount of profit to be made, so individual profits keep
shrinking.

Not in the Best Interest of Retail Platforms

Arbitrage dropshipping has become very controversial for the online retail
platforms as it has a negative impact on their client base. The platforms do
not have a problem with the dropshipping business model, but with
arbitrage dropshipping playing one platform against another. There are such
a flood of people doing arbitrage selling that is is noticeable to customers.
Customers start investigating when their purchase from Platform B is
delivered with the packaging of Platform A. They then change which
platform they do their online purchasing from in the future.

Using Amazon Fulfillment Service



Dropshipping on Amazon is legal, but Amazon does not encourage the
traditional form of dropshipping. Dropshipping businesses have always
operated by sourcing products from suppliers that offer their niche products.
The tasks of physically handling the products rest upon the shoulders of the
supplier and the supplier handles the storage, packaging, and shipping.

With the FBA system, the dropshipping business must purchase minimum
order sizes from the original supplier, and it goes into storage in one of the
Amazon warehouses. Amazon becomes your dropshipper instead of the
original supplier that you purchased the products from.

The FBA system has numerous advantages for the dropshipping company
by taking over the functions the supplier normally would perform. You as
the reseller have access to all the features and tools available to all owners
of Amazon stores plus being part of the most recognizable brand globally.

This dropshipping model is daunting for many entrepreneurs. Instead of the
traditional dropshipping model with very low startup costs, they must invest
in inventory and face many costs they may not be financially prepared for
when they are just starting out.

Please see Chapter 10 for the full details, fees, and policies regarding the
use of the Fulfilled by Amazon dropshipping business model.



CHAPTER 6

FIND YOUR NICHE

F or a dropshipping company to be successful, you cannot afford to offer
general products over a wide spectrum. There is simply too much

competition from retailers, other e-commerce businesses, and the online
retail platforms.

What Is a Niche?

You need to specialize and focus on a specific product or a specific niche
and focus only on products that fall within your chosen niche. It is simply
not economically viable for a dropshipping business to grab around for
products that catch the eye, or a trend that is popular at the moment.

To determine which niche amongst the nearly countless niches available
globally can be tricky and deciding on one specific niche to specialize in
can feel overpowering for anyone new to the dropshipping business model.
We will take you through the best guidelines that will help you enormously
to find the niche that is right for you.

What Are You Passionate About and Interests
You?

Jot down a list of things you feel passionate about, things that interest you
greatly that could be a niche for your dropshipping business. It is important
to choose a niche that you can relate to. You need to understand the product
and sell to customers with confidence knowing that you will be able to
advise customers in a professional manner if they have questions.

If you feel strongly about the niche you choose you will have greater
perseverance and determination to succeed even when problems crop up. If
you really don’t care at all about the products you sell, it will be far easier
to quit at the first bump in the road.



Many dropshipping companies have been started through the hobby of the
owner that turned into a successful business where products are on offer to
people who have similar interests.

Research Is Key to Your Success

It is one thing to be passionate and knowledgeable about the niche you
want, but you are starting a business that must be profitable. To determine if
your niche will create an income stream for you, you must backup your
choice with in-depth research.

Scrutinize the Top Products in Your Niche

Go to websites like ClickBank, Simple Goods, Selify for example and do a
search for the products you want to sell in your dropshipping business. The
more you find your niche products on offer, the better as it shows a demand.
Should you find these websites have none of your niche goods on offer, it
shows that your niche products are not in demand and has not been
monetized successfully by someone else.

Google Tools

Use Google Keyword Planner and Google Trends to search keywords and
keyword combinations relating to your niche. Google tools will provide you
with information about how often your keywords are being searched
through search engines. Google tools have various search options available
for you to explore and determine the demand for your niche products
through searches made by people.

Google Trends analyze trends in online searches being made and tracks
changes in the volume of searches over periods of time. Statistics gathered
by Google Trends show any seasonal trends for the product search terms
you used. This gives you good insight into whether your nice products will
have periods of high demand and at other times during the year slow down,
which indicates that income from your niche products will fluctuate.



Google Trends also provide data on the locations from where searches are
made for the keywords pertaining to your niche products.

Social Media

Social media is very powerful and can be very helpful when you must
decide which niche will work best for you. Look on Facebook and check
what is being said about your niche, how people are talking about your
niche, and look for groups and forums.

Shipping Costs

Shipping costs play a big role in your profit margin. If it is too high, your
markup will push your selling prices up too much and prospective
customers will look for cheaper options elsewhere. Low shipping costs can
also be used as a marketing strategy and promotional tool if you can absorb
the shipping costs instead of passing it along with a substantial mark up in
price. Free shipping catches the attention of customers immediately and will
lead to an increase in sales.

Profit Margin

It is very important to keep in mind that the amount of work you put in to
sell an inexpensive product is exactly the same as the effort put in to market
high-priced items. It is therefore worthwhile to look for a niche with high-
end products as this will improve your profit margin overall.

Size and Weight

Too often when deciding to start a dropshipping company, people forget
about the physical size of the products they want to sell, and the weight of
the product. Shipping costs are annoying and everyone tries to avoid it at all
costs. This is very important as you can easily see your profits disappearing
like mist if your chosen niche products incur huge shipping costs.



Legal Marketing

Research the products you want to sell in depth and make very sure that you
will not have any legal issues. You must be able to sell your chosen niche
products anywhere. It is crucial that you are able to sell on online retail
platforms, your own website, and through social media without worries
about whether you will get shut down for infringing any state or country
laws.

Impulse Buyers

A huge percentage of online shoppers see something they like and they
impulsively buy the item. Online shopping has changed how people shop as
they literally have the world of shopping at their fingertips. When choosing
your niche, you should take this into account and the products you sell
should be appealing to the impulse buyers.

By selling products that appeal to impulse buyers, you immediately broaden
your customer base significantly. Yes, it is true, impulse buyers most often
do not become return customers. When you calculate over a period of time
how much income you generate through this type of sales, you will be
surprised at how much it adds up to.

Strategize

Personal Interest

When you are really interested in something, your general knowledge of the
subject will be far more extensive in comparison to choosing a niche and
products that you have no interest in and have no knowledge about. Starting
your product search from a strong foundation of interest and knowledge
make the search more productive. You will be able to discard products



faster that you are not passionate about, or products of low quality that will
not sell very well.

Professional Experience

Another strategy in the search for the best products to sell is to look at
things from having professional experience with such products. You may
not be passionate about the products, but instead have good knowledge
about how it works and what the pros and cons of the products are. You
may have encountered the products through your own experiences with
them, or through your job. The main thing here is that you will be able to
answer questions from customers with confidence and give answers that are
knowledgeable and factual. Another advantage of choosing products from a
professional viewpoint is that you will know where there are gaps in the
marketplace and where there is a definite need for products in that industry.

Trends Versus Fads

Fads come and go, what could be the most popular today and be pushed
aside tomorrow. Your goal is to make money, so to capitalize you must first
be able to separate fad from trend. Fads are gimmicks that are non
essentials and easily forgotten.

When you look at trendy products to add to your niche, ask yourself two
questions. Does this product fulfill a need for people, and does the product
solve a problem for users. A trend fills a need or solves a problem whereas
a fad is interesting or fun for a few weeks or months and then people grow
bored and move onto something else that catch their attention.

What Frustrates and Annoys People?

Research your products by putting yourself in the shoes of a customer.
What annoyances and frustrations do people have that they have to contend
with day in and day out. The criteria is to find products that will make
things easier for customers, and something they would definitely want to
buy.

Hobbies and Interest of Others

You do not have to be personally interested in a subject, instead do research
into the hobbies and interests of other people that has a market for the



products related to their interests. The best place to start is by doing a
search for hobbies, top hobbies, or trendy hobbies.

Another place you will find great information is going through hobby
magazines, especially hobbies that have dedicated magazines. Another
research tool is going through social media groups. See what they are
talking about, what they are buying and the jargon used. Note down words
specific to a hobby, those are invaluable search words to use.

Learn about the people who have specific hobbies as everything you learn
about your potential customer base can be used as marketing strategies for
products they are especially interested in.

Local Availability

For your dropshipping company to be economically viable, you need to
choose your niche wisely. If your niche products are available freely at local
retailers, people will simply pop out and pick up the items from their
nearest shop. Humans are impatient and will not wait for products to be
shipped to them if they can easily pick it up on their way home from work.

You have access to global markets which broadens your supplier base
greatly and with research you will be able to find a great niche and products
that customers want that they cannot get at local stores.

Check What Your Competition Is Up To

It is easy to fall into the trap of thinking that if there is very little or no
competition for the niche you want, then that is great and you will dominate
the market in your niche. Do some research and see what competition you
are up against because there are usually good reasons why other companies
are not offering these specific products.

The reasons vary from the fact that there simply is no demand for these
products or there is so little profit to be made that other companies moved
away from these items. It may also be that the shipping and packing costs
are prohibitive or that production issues are so problematic that it is not
profitable to invest in these products.



Your need to take all of the above factors into consideration when deciding
on the best niche for you. You may not like having to compete, but
competition means that the products are highly in demand and with these
products your company is sustainable in the long run.



CHAPTER 7

SOURCE AND PROCURE TOP-NOTCH
SUPPLIERS

N ot all suppliers are the same, some are excellent, or good while others
are mediocre or worse. This is the reality that face all new dropshipping

companies and you need to know right from the start what to look for in
suppliers, how to handle suppliers and what you need to avoid.

Be Legal Before You Contact Suppliers

You need to set your business up correctly in all legal aspects and have all
your paperwork in place when you start sourcing and contacting potential
suppliers and wholesalers. This is essential as suppliers will ask for proof of
your legality before they will consider doing business with you. It is okay to
start asking basic questions, suppliers are used to entrepreneurs looking for
information and will give you answers without demanding proof that you
are a legal company.

Suppliers and wholesalers will not do business with companies they have
not approved, and for that approval to be granted, you need to be legally
incorporated and have complied with all state laws. Sadly, the wholesalers
have learned the hard way that too many people try to scam them. So, make
sure all your paperwork is in order and you will start out by building up
good relationships with your suppliers.

Successful Online Search for Suppliers

Suppliers and wholesalers are known to be quirky and very individualistic
and to find the ones you really want to do business with will take some
innovative searching. It is not the case that suppliers are trying to hide away
from entrepreneurs, they simply march to their own drummers. You
therefore need to do some serious searches and use the following guidelines
to achieve the best results.



In-Depth Searches

Suppliers do not consider marketing to be a top priority for their products.
You will have to patiently dig through a large number of search results to
find the information you need. Most often the official website of the
supplier will only be found for example on Page 6 or Page 10 of the search
results when searching for a specific product. Persevere and you will reap
the benefits.

Modify Your Search Criteria

You must modify your searches, it is not enough to just search for supplier
X or product Y. Your search results will be mediocre at best. Make lists of
synonyms for example for wholesaler and supplier and do a search on each
of the synonyms. Use alternative wording and different search phrases to
get the best search results.

Functional, Not Appealing

Usually when you land on a website you look for things that you find
appealing, items that catch your eye immediately and websites hold your
attention with snappy web content and high quality photos.

Wholesalers and suppliers have websites that are minimalistic and
functional and often look quite old fashioned and antiquated, especially to
young entrepreneurs . They are fully aware that clients need them and will
look for them so they do not waste their valuable time and resources in
creating websites to entice potential clients. Learn to look past the outward
appearance of their websites, it is not an indication of a bad supplier or
mediocre products on offer.

Convenience of Paid Supplier Directories



Making use of supplier directories is a topic heavily debated as some people
feel that it is an extravagance and something you won’t be using again once
you have settled upon your suppliers. There is no right or wrong answer, it
is a personal choice each entrepreneur makes.

These databases are extremely convenient to have on hand as they are
organized and categorized so you have all the suppliers together for specific
products and regularly updated. Most of the top organizations that offer
paid supplier directories also screen the companies before they enter them
into the directories to ensure that all their listings are legitimately operating
suppliers and wholesalers.

Another benefit of using paid directories is that you have access to a large
number of alternative suppliers for your niche products should you have an
emergency and need to switch suppliers quickly.

Supplier directories are not an essential necessity for your business but a
reliable and convenient tool to have when you need it or when you want to
start scaling your business.

A Trick of the Trade to Keep Handy

When you are really in a bind, you can use the well known trick of placing
a very small order with one of your competitors in the dropshipping
businesses. This can really help you if you if you need to find a supplier but
have been unsuccessful.

Once you have received your order from your competitor, it is quick and
easy to do an internet search of the return address on your package and it
will give you the info of who originally shipped the package to you.

Build Credibility with Suppliers

Credibility is a vital currency in the ever-changing world of e-commerce
that you must have to make a success of your dropshipping business. To
understand how important this is, you have to put yourself in the shoes of
suppliers and wholesalers. They constantly have to deal with eager
entrepreneurs who may or may never become their client. They do not have
the time or inclination to deal with persons who are not even sure of what



they want and often try to use the supplier as a free sounding board to
answer questions and give free advice.

Be decisive and professional when approaching a supplier. Do not be vague
about your business goals and do not start demanding terms and discounts
when you have not even started placing orders with them.

Credibility cannot be demanded, it has to be earned through interaction with
the supplier over a period of time. Should you be overbearing and
demanding when you are just starting out with a supplier you will be
labeled as an annoying upstart to be avoided whenever possible and you
will not be able to shake off that negative reputation easily.

Get Personal, Pick Up the Phone

We live in a world of instant communication via email, chat programs and
social media without ever having personal contact with people. When you
are sourcing a new supplier, change your mindset and make personal
contact by picking up the phone. Speak to them, hear their voice, and you
will find people are far more approachable than keeping it impersonal
words on a screen.

Suppliers are used to answering questions from customers and will
accommodate you, and this will help to build a good rapport between you
and the supplier. If this is a new supplier and you feel nervous approaching
him for the first time, makes notes of questions you need answers to.

Place Test Orders

When you want to place orders with a new supplier, it is good business
sense to not jump in blindly, for even if you had done in-depth research and
feel confident in the ability of the supplier to complete order fulfillment
successfully, you need to test the waters.

Place small orders for the first few orders so that you can observe how this
specific supplier or wholesaler operates his business. This will enable you
to observe how smooth the ordering process is handled by the company and
the time taken to ship orders to your customers. Take note of how quickly



the supplier issues tracking data and how efficient the company billing
department is in issuing an invoice to you.

You can get feedback from your customers regarding the packaging used
and gauge their satisfaction with packaging, shipping and delivery.

Attributes to Look for in Suppliers

When you select your suppliers you need to be sure that they are reputable
and reliable. You cannot entrust the success of your business to a supplier
who is careless or has a reputation for being late with shipments. Suppliers
play a vital part in any dropshipping business and you must know the
supplier is dependable. So, when you must decide if a specific supplier will
perform his role successfully, use the criteria below as your yardstick. What
you should aim for is that your intended supplier has most of the needed
attributes, if not all.

Well Trained and Informed Members of Staff

Competent suppliers that have experienced staff who are able to
professionally answer questions about the products they sell. If the sales
staff cannot fully answer questions about the industry they represent or the
different products they market, it reflects badly on whether the supplier
operates a well-run company. You need a supplier you can rely on,
especially when you are a new business or when you start scaling into a
new niche you do not have detailed knowledge of.

Up-To-Date Technology

All the forms of e-commerce rely heavily on modern technology. Make sure
that the prospective supplier has kept up with the technology needed to
make the process from ordering through shipping to delivery run smoothly.

The supplier’s website does not need to be fancy; instead, it has to be super
functional, so check whether he has invested in the following necessities for
online trading.

e All-inclusive online catalog.



e Data feeds that can be customized to suit the specific needs of
clients.
e Accessible real-time inventory.

Location, If Using Suppliers Inside the Country

When you make use of supplies that are local, you need to look at exactly
where the supplier is located. The more central the supplier’s location it, the
more beneficial it is for your business. It is well-known that local shipping
very often takes longer than shipping into the country from overseas. If
your supplier is central, it cuts down significantly on shipping time. Less
shipping time often means lower shipping fees and happier clients.

Preferred Method of Placing Orders

Find out the various ways that the supplier accepts orders. You do not want
to be restricted to placing all your orders telephonically. This is not very
convenient as you are restricted to business hours only.

Should you be limited to only placing orders manually through the
supplier’s website, the ordering process is slow and takes a lot of time. You
need the third option of placing orders via email to free up more time that
you can spend productively doing other tasks.

Dedicated Support Staff to Deal with You

If you have to deal with a different support staff member each time you
have to call the supplier, it becomes very frustrating. You have to repeat
yourself over and over as the staff you deal with has no knowledge of the
reason you called before. This is hugely problematic when you need to
resolve any problems and time-consuming. A competent supplier will
allocate a specific support member of staff who deals with your orders and
queries.

Suppliers and Wholesalers to Avoid



There are several revealing indicators to warn you to steer clear of a
specific supplier or wholesaler. Rather look for another supplier who
operates his business ethically and without does not pressure clients with
dishonest schemes. Be vigilant and avoid getting involved with suppliers as
soon as you pick up any of these signs.

Negative Reviews

Check the supplier’s website for negative feedback given by previous
clients and check social media to see how many complaints clients have
had. Consumer complaints websites give you a good idea of the reviews
and feedback concerning a supplier.

Bulk Quantity Products

Companies that specialize in the sale of very cheap bulk products does not
inspire confidence as a preferred supplier for your dropshipping business.

Demanding Ongoing Fees to Be Able to Do
Business with Them

Suppliers who demand ongoing fees from you for the “privilege” of doing
business with them are to be avoided at all costs. This is a form of coercion
that you should not fall prey to.

Abnormally High Pre-Order Fees

Pre-order fees are a part of life for all dropshipping businesses and these
fees fluctuate according to the type of order you place regarding the size of
the order, whether it is a bulk order or a very complex order. What is not
normal is a supplier that charges pre-order fees that are far higher than the
norm; this is not an ethical business practice.



Non-Negotiable Minimum Size Policy

If a supplier is not willing to be flexible regarding his minimum size order
policy, this company is not suitable for your dropshipping business. Many
suppliers are prepared to charge you the minimum size fee upfront and then
fulfill your order quantities over time as your customers place orders with
you. Make sure about what you can expect before you start using a
supplier.



CHAPTER 8

SHOPIFY

D ropshipping businesses rely on the online e-commerce retail platforms
as an integral part of their business. The e-commerce online platforms

do not have a standardized way of operating, each have their own
operating methods and pros and cons. Shopify is one of the most popular
platforms to use for several reasons.

What is Shopify?

Shopify is a comprehensive online retail platform. For a monthly
subscription fee, you create an online store on the platform from where you
can market and sell your products globally. Shopify has brought together an
impressive set of tools to assist you in setting up your store with integration
of numerous payment gateways and supports in excess of 50 languages.

Shopify offers around the clock support to all customers with 24/7 phone
support as well as live chat to assist with any problems that may arise.

Benefits of Using Shopify in Your Dropshipping
Business

For Beginners

The e-commerce platforms can be overwhelming for anyone starting out in
the dropshipping business and Shopify makes it as easy as possible. They
offer tools to help you set up your Shopify account and are very
dropshipping friendly.

To assist new clients, Shopify regularly post tutorials to assist customers in
using the retail platform as well as case studies to assist people with
questions. They also post success stories regularly to encourage new
entrepreneurs who may have doubts about starting out in business.



Free and Paid-For Templates and Themes

Shopify has a huge variety of professional themes and templates available
that are ready to use when you set up your Shopify store. The templates are
customer orientated and mobile-ready. All the templates are extremely
responsive and easy to operate. A huge plus for a person starting out in
dropshipping is that you are not restricted to only paid for templates and
themes. The free templates work great and you do not have to fork out extra
cash right from the start. You have to option to upgrade to paid for themes
and templates at a later stage if you want to have more extra features and
enhanced customization.

SEO Functions Are Built-In

All forms of e-commerce is very competitive and fast growing. You need all
the help and support you can get to make it easier to succeed. The majority
of entrepreneurs are not SEO experts and this can be a very time-consuming
part of their business. Shopify takes all the hard work out of SEO for you
by giving you all the features you need to make you very visible to search
engines and be indexed. Search engine visibility is a critical necessity for
any business today.

Features available to use are:

e Adding and editing of meta tags.
e Ability to add product descriptions.
e Arranging products in collections.

Cross Channel Sales

The ability to do cross channel selling is a huge boost for your business.
You can connect your Shopify store with a Facebook page and use the
Shopify app for direct sales, thereby increasing your potential client base
hugely. Social networking is incredibly powerful as a marketing tool and
you can do cross channel sales on other platforms, such as Twitter and
Pinterest. Do some research and find those platforms that allow cross
channel sales.



An Extensive App Store

To assist their clients, Shopify has developed a large number of apps that
expands the capabilities of your Shopify store. These plugins and
extensions enable you to pick the ones that best fit your specific needs for
your Shopify store. With over 1,500 apps to choose from, both paid and free
you can perform tasks such as checking stock availability and reporting,
perform customer service and connect much easier with social media. All
these tools and apps focus on increasing your sales and potential customer
base and enhancing your online visibility.

Community

Problems crop up in business, even with the best support, or you have
issues you are not sure how to handle. The Shopify community forum is a
great place to ask questions, raise concerns, or get advice from people
around the world who use Shopify.

L.anguage Support

The Shopify platform supports all languages and this is an important
feature. You can use the language of your choice for your store, your
checkout, and all your email communication with clients.

Oberlo Takes Shopify to the Next Level

When Shopify acquired the Oberlo app in 2017, it shook up the whole
world of e-commerce and all Shopify sellers gained huge benefits. With
Oberlo, you connect to Aliexpress, the biggest online retail platform in
China and the far East.

The Oberlo app is for the exclusive use of sellers on Shopify, it does not
work with the other online retail platforms.



The Main Features Oberlo Provides to Users

Customization

Extensive changes can be made to your products descriptions, you can
change or add images and change your product titles.

ePacket Filter

This filter allows you to choose items that have the fastest delivery times
and only import those specific items.

Wish Lists

You can create multiple wish lists for Aliexpress products, and you do not
have to change over to import the wish list products — you can import these
directly from your wish lists.

Sales Tracking Dashboard

With the sales tracking dashboard you keep track of your costs, earnings,
and sales.

Multiple User Accounts

This feature gives you flexibility as it allows people other than yourself to
manage your online store.

Existing Products Can Be Connected

If you are already selling products from Aliexpress you can connect these to
Oberlo.

Automation for Pricing

The ability to create pricing rules so that you can do bulk product pricing
instead of individual pricing.

Tracking of Shipments

With the integrated order tracking, you can check up at all times on your
orders.

Switch Suppliers



You can change from one supplier to another easily to take advantage of the
best prices available.

Pricing and Plans

All new clients start off with a 30-day free trial of the Pro Plan with all the
main features of the app without the need to provide credit card details.
Billing only starts once the trial period has expired.

Starter Plan
This plan is free of charge with the following stipulations and features:

e Maximum sale of 500 products.

Maximum of 50 orders monthly.

Customer orders are automatically fulfilled.

Daily sync of your products.

Sales reports.

Automatic pricing.

You have access to the Oberlo Supply marketplace.
The free Oberlo Chrome extension.

Basic Plan
Fixed monthly price with the following features and stipulations:
® You can set up 10,000 products.

e Maximum of 500 orders each month.
e All the features of the starter plan.
e  Monitoring of fulfillment.
e Tracking of shipments.
Pro Plan

e Sale of up to 30,000 products.

e  Unlimited orders.

e All the features of the basic plan.

e Different stores with multiple users.

Benefits of Using the Oberlo App

e  Access to the extensive list of Oberlo dropshipping suppliers
that have a proven track record.
e Secure, fast, and easy import from Aliexpress.



e  High tech dashboard with a user-friendly interface to manage
products.
e  Products can be customized.
Automated fulfillment of orders.
Tremendous time and labour saving.
Extra scalability.
Video tutorials and the Oberlo blog to assist and guide users.
One-step integration with your store on Shopify.
Your inventory and prices are updated automatically.
Pricing markups.
You have access to Oberlo supply marketplace.
Sales and shipment tracking.
ePacket filter.
Although only Aliexpress is supported, you can integrate
Oberlo with your store on Amazon.
e Free Google Chrome extension tool that simplifies the process
of importing products and managing orders.
e Ability to change product suppliers quickly and easily.

Disadvantages of Using Oberlo

° Oberlo was designed to work only with Shopify. It does not
work on other standalone websites or other online retail platforms.
e Only Aliexpress is supported.

° Product editing does not take place inside Oberlo; you are
redirected to your Shopify product description page.

Drawbacks of Using Shopify

Shotify has an abundance of benefits, but as with any other online retail
platform, it does have drawbacks that all dropshipping business should be
aware of when they choose this platform.

CMS Limitations

As a dropshipping business, your main focus is e-commerce sales and want
to use a platform that gives you great flexibility, yet be easy and simplistic



to operate. The Shopify CMS is not in the same league as, for instance,
Wordpress; that is a major management system.

Shopify’s content management system focuses on running an e-commerce
store and for your needs as a dropshipping business you will have to use a
bespoke theme with customization options plus the Shopify blogging
platform. Solving the SMS limitations is possible with adaptations.

Content limitations

There is only the option of two different types of content in the form of a
page or a blog post. This is problematic when you want to link posts to
certain of your products and it is not easy to generate any additional text
fields for any of the products that you offer for sale.

Product Searches

The entry level Shopify plans have very poor search capabilities with no
provision for advanced search filtering. To gain access to the more
advanced search features, you will have to upgrade your Shopify plan.

Payments

Shopify discourages the use of payment gateways other than their own
Shopify Payment. Should you make use of any of the other payment
gateways Shopify levies a 2% transaction fee for each transaction processed
through any alternative gateway.

Expenses

No online retail portal give their services for free. When you join Shopify,
you must examine the different fees they charge to make an informed
decision of what payment plan you can afford and will suit your business
needs the best.

Shopify gives you a 14-day period to try out the platform free of charge, so
you can familiarize yourself with how it works and get a better idea of what
your specific business needs are.



After your 14-day trial period you must choose a subscription plan to
continue using the online retail portal. The plus is that they do offer
discounts for annual and the two-year subscription plans. Each of the
payment plans come with specific perks, with more features added to the
higher-priced options.

Currently there are five different options available:
e Shopify Lite.

e Basic Shopify.

e  Shopify.

e Advanced Shopify.

e Shopify Plus (this plan has negotiable fees).
Scalability

Most dropshipping companies start out small with the aim to scale as
resources and finances grow. When you get to the stage where you want to
expand, it is no simple or easy job to export everything you have done on
Shopify because all content you have uploaded, as well as any features you
have customized, is hosted by Shopify.

The search engine ranking that you have built up cannot be exported to your
new site. Your new site will have to start from scratch and be indexed and
start building up it’s search ranking again.

It is not impossible to export data to your new site, but it will take a lot of
work for you to export your customer and sales data and very time
consuming.

The solution to the Shopify scalability problem is to create your own
website when you start out with your dropshipping company and not rely
solely on a retail platform. It is more work initially, but the benefits in the
long run are worth it. Use the platform and slowly build your website along
with this so that when you have to scale you already started your own
website on a strong foundation with a CMS that gives you all the features of
a major content managing system.

Underage Entrepreneurs



You must be 18 years or older to open your own Shopify account. This is
not a huge drawback, simply a fact that very young entrepreneurs should be
aware of. If you are under the age of 18, your parents or guardian must open
your Shopify account on your behalf and then you will be all set to go.



CHAPTER9

EBAY

E Bay is the biggest online auction retail platform in the e-commerce
marketplace today. They cater to the needs of sellers who are first

timers, occasional sellers, major and bulk sellers, and dropshipping
businesses.

eBay Policies for Dropshipping

° Dropshipping is allowed on eBay providing that the
dropshipping business sources his own manufacturers, wholesalers,
and suppliers.
° eBay does not allow you to list products on eBay that come
from any other platform or marketplace or retailer that ships
products directly to your customers, meaning eBay does not allow
arbitrage dropshipping.
e  The dropshipping seller must guarantee that delivery from his
supplier will take place within 30 days from the date that the listing
ends.
° eBay holds the dropshipping business responsible for his
customer satisfaction with items purchased and the safe delivery of
purchases in accordance with the timeframe listed.
e Should the dropshipping business not adhere to eBay policies,
punitive measures will be instituted against the dropshipping
business that include the following:
Cancellation of listings.
Administrative ending of listings.
Listings will be demoted or hidden from search results.
Seller’s ratings may be lowered.
Buying or selling restrictions may be implemented.
Seller or buyer protection will be removed.

Suspension of the account of the dropshipping

0O O O O 0O O O

business.



o All fees will be forfeited, both paid and payable in
regards to accounts and listings that eBay has taken action
against.

©  Once action has been taken against your account, no
fees will be refunded or credited to you.

Work Smart and Succeed at eBay Dropshipping

To be successful with dropshipping on eBay, you must be competitive as
dropshipping profit margins are low. Your aim is to sell as much as
possible, but more selling means more work for you to list, process orders
through your supplier, and ensure delivery of each sale one by one.

Streamline

The best way to streamline your eBay workload is to find products within
your chosen niche that you can list on eBay as bulk listing or listings with
variations. This lowers your workload drastically as you list these products
only once. If you are unsure of how to use these listings, you can access all
the information you need in their help section. You can easily minimize
time spent on re-listing your products by adjusting the listing period.

Availability

Out of stock and discontinued products are a dropshipping business’s
nightmare. Your business cannot afford a string of negative reviews from
disgruntled customers and a high volume of complaints do not go unnoticed
by eBay and this could jeopardize your eBay store. eBay has very strict
rules regarding and will terminate your account if you get too many
customer complaints.

To prevent any of this is not difficult. You have to be on top of your game
and get daily stock updates from your suppliers. Regularly check stock
movements of the products you order from your suppliers and take note
when stocks get low.

Your reputation as a reliable seller means everything and there is simply too
much competition in e-commerce for you to neglect this most important
aspect of your business.



Customer Demographics

Your success on eBay depends on many factors. It is like building a puzzle.
Each piece of the puzzle has its place and must fit perfectly. The
demographics of your customers play an important role in this.

Build a profile of the people that would be interested in buying the specific
products that you offer. Their age group is also important as this will most
likely determine their daily routines are like. These demographics will give
you a good idea of what time of the day and even which days they are most
likely to do their shopping on eBay. This will allow you to adjust the times
and days you do your product listings.

Timing Is Key

The time of day, the day of the week and also the day of the month are all
important factors for listing your products to attract the most customers.
The aim is to attract as many customers as possible, make the sale as fast as
you can, and maximize your profits.

Peak hours obviously attract the most potential customers and for many
dropshipping companies this is the way to go. This is both a benefit and a
drawback for several reasons.

° Everyone wants to list during peak hours, so you will have
much more competition than during off peak traffic hours.

e  Because of the sheer volume of people active on eBay during
these hours, you may find that the site operates much slower than
usual and this can be a huge problem near the time that an auction
closes. People jump around eBay stores, looking for the best prices
and products and as the site is slow, you can lose out on sales as
customers might not get to your listings in time before the auction
ends.

Your customer demographics will help you greatly to avoid overwhelming
numbers of competitors and the peak hour rush if you have done your
demographic research into when your customers will be most likely to
browse eBay.

For greater success, you need to balance the potential income during peak
hours and the time schedules of your target group. It all depends on what



your niche products are and whether your target group falls into the average
shopper group that will be shopping when just about everyone else is
shopping, or whether they will prefer other time slots to do their online
purchases.

Customer Relations

At the heart of any business is the customer, and your goal for your
dropshipping business is not only to attract customers but also have them
come back and place more orders. It cannot be stressed enough how
important it is to build good relationships with your customers.

Key to building positive relations is to gain a reputation for reliability.
Customers must be able to rely on being able to get the products that you
have listed and that you will make sure they get the parcels quickly and that
it will arrive in excellent condition.

Should a problem pop up, your customers must know that you stand behind
them and will move mountains to make sure that you find solutions and that
they will be happy with the results. No matter how stressful a problem
situation is for you, you cannot afford to ever be abrupt with customers,
even when they are being totally unreasonable and shouting empty threats
at you.

Price Control

People want the best possible price for whatever they are shopping for and
will hunt around for the best bargains. This could be a logistical headache
for dropshipping companies as you have to cope with all the various fees,
subscription costs and the prices charged by your suppliers. To be able to
make a profit, keep customers happy, and run your business effectively, you
need to be aware of how your prices are affected by these four basic
variables:

e Supplier prices are fixed.
e Final sales prices fluctuate.
e eBay charges: listing fees and final sale price percentages.

To effectively control prices and still make the best profit possible, you
should implement the following strategies and use options to your best
advantage.



e  Use the Buy it Now listing option. You offer your listed items
at a fixed price, the benefit is that you then make the profit you
aimed for.

e Buy it Now offers a fixed insertion fee that applies to multiple
as well as individual listings. The fixed insertion fee is usually
lower than other listing fees.

° Setting a reserve price on a listing is another way to control
pricing. The reserve price is the lowest bid that you will accept
from customers on that specific item on auction.

e When using the reserve price option you must make sure not to
forget to adjust your reserve price to accommodate the fact that
final value fees and insertion fees varies. The drawback of using
reserved pricing is that your customers cannot see what the reserve
price is and this can be very annoying for your customers.

e  eBay offers a free calculator to assist you in calculating your
various applicable eBay fees. This is a very helpful tool to save
time and lessen stress when having to calculate all the fees and
costs involved with trading on eBay.

e To have more control over your profit margin, you can opt for
setting a higher starting bid in order for you to cover the fixed costs
that you have no control over. These include your eBay listing fees
and final value fees, as well as supplier costs and all applicable
taxes and shipping costs.

Product Fulfillment

Keeping track of the whole fulfillment process is critical as you are
competing with countless sellers daily on eBay. If your customers are
unhappy, they will very quickly go and find what they are looking for from
another seller and your reputation will soon be in shreds.

The fulfillment process can be frustrating for any dropshipping business as
you do not physically handle the products, you fully rely on your suppliers
to accomplish fulfillment smoothly and fast.

You want to source and retain suppliers that have their finger on the pulse
of their business and will keep you up to date during the fulfillment process
and immediately contact you to inform you should there be a problem or the



possibility of delays. This will allow you to communicate with your
customer before a situation gets out of hand.

Benefits of eBay Dropshipping

Ease of Operation

eBay is easy for anyone to negotiable with basic computer skills. It is set up
to assist you in creating your store in minimum time and simple to use in
operating your store. You have access to numerous plugins and tools to
assist you.

Visibility

eBay is an incredibly popular online auction platform with a never ending
stream of visitors looking to purchase every possible item across the
broadest spectrum. This gives your eBay dropshipping business the very
high visibility you need to attract as many potential customers possible in
your niche.

Effort: Work Smart, Not More

Due to the huge number of daily visitors on eBay that can view your
listings, you have the potential of making sales with less effort and at the
best possible prices.

Technical Skills Not Required

You do not need any technical skills whatsoever to set up and operate your
eBay store. Everything is put in place for you and you just have to
concentrate on sourcing and listing your products.

Marketing

The very large audience that your business has access to means you do not
have to spend money on intensive marketing or invest in paid traffic and



SEO. This is important especially when you are starting out in the
dropshipping business model.

Fraud Evaluation System

The evaluation system that eBay has put in place helps the seller and the
buyer. On completion of each sale both the customer and the seller have the
opportunity to evaluate the experience, give a positive, neutral or negative
rating and leave a comment about the specific sale, this helps in fraud
prevention.

The evaluation system helps to alert you as the seller when customers leave
out of the ordinary negative evaluations. You then have the option to reject
the sale and have the option to explain the reasons why the sale was
rejected. Please note though that this applies to out of the ordinary
circumstances only. The seller may not leave negative observations under
normal circumstances; the only options the seller is allowed is to give praise
and a review.

PayPal

eBay has integrated Paypal, and this enables you to accept real-time
payments and this provides the seller much needed protection.

Ratings

Your rating on eBay tells potential customers what your eBay credit rating
is. eBay uses three rating levels to evaluate all sellers. The ratings are based
on the quality of the service you provide and your sales history. The
evaluation ratings are done each month, and in e-commerce, the rating
system can bring more customers or if your rating is very poor, it will have
a very negative impact on your business.

Top Rated

This rating shows all potential customers that you have reached the
minimum sales target that is required for this rating. This rating also makes
you eligible for Top Rated Plus listing benefits on condition that you
maintain the listing prerequisites.

Above Standard



You have met the minimum eBay standards required of all sellers and your
customer service is acceptable.

Below Standard

You have failed to reach one or more of the minimum standards set by eBay
for for customer service. A below standard rating may result in eBay taking
punitive measures by dropping your listings to a lower down in the eBay
search results.

Drawbacks of eBay Dropshipping
Fees

There are several different fees payable when you have an eBay store.
When you use an online platform to sell you incur fees that would not be
applicable if you only sold your products through your own website. The
profit margin on online platforms are lower due to competition, making
paying listing fees an added expense. If you sell products with add-ons, the
fees will go up with each extra add-on you choose.

Customization

You have no options for customization of your store to make you
memorable to customers. Everything is standardized with no options to
inspire loyalty in customers through targeted product or niche marketing or
innovative sales techniques.

Niche Competition

Should your chosen niche products be popular, in general, you will have
fierce competition from other sellers on eBay with the same niche products
and this could lead to a price war between competing sellers.

Customer Payments

Problems with non-payment by customers is a recurring problem on eBay
as errors at check out crops up frequently.

Monitoring



You must regularly monitor your listings if you want to be able to sell the
volume of products to make it viable to set up a dropshipping store on eBay.
To make this task easier, there are several tools available to assist you in the
task of monitoring your listings.

Unfair Reviews

Customers are not always nice and grumpy people often leave angry,
negative reviews that are totally unfair. This is a problem for any business,
but eBay does not remove reviews, whether they are unfair or out of context
to what problems may have occurred. They will only remove a review
under exceptional circumstances. This creates a permanent record on your
account and if too many negative reviews are left, you face the possibility
of your account being canceled.



CHAPTER 10

AMAZON

Amazon is the biggest online retail platform in the world. Everyone
knows about Amazon and what they do. When you become part of the

Amazon brand by setting up your dropshipping store, you immediately
become associated with the Amazon brand. This in itself brings huge
benefits for your dropshipping company, without taking into consideration
all the other benefits that dropshipping on Amazon gives you.

Using the Amazon retail platform for your dropshipping business works in
more than one way, which we will detail separately and explain how each
for of dropshipping works.

Amazon Dropshipping Policy

You can use Amazon FBA for your dropshipping, and basically, Amazon
becomes your dropshipper as the products are shipped from an Amazon
warehouse. You may also use other third-party suppliers, but you must
adhere at all times to the dropshipping policy as laid down by Amazon.
Should you not adhere to the policy rules, you will face punitive measures.

e You must at all times be the seller of record for all products that
you sell on Amazon.

° You must be identified as the seller of the products on all
packing slips and waybills, as well as on any other information
provided regarding the product or included with the product.

° You are held responsible and liable to accept and process all
products returned by your customers.

° Must be in compliance at all times with all other Amazon
policies and selling agreement.

e  You may not buy products from any other online retailer and
then have them to deliver directly to your customers.

e  You are not permitted to send out any information other than
your own on invoices, shipping orders, or packing slips. All



information indicating seller name and contact details must be
yours and not that of another company.

e  Your account may be suspended and all your selling privileges
revoked should you fail to comply fully with this dropshipping
policy.

Dropshipping Tools

There is a large number of dropshipping tools that are compatible with the
Amazon platform. This can be very confusing for entrepreneurs starting
their own dropshipping business. As you gain experience, you can look into
the many tools available. The following are the tools you need from the
start to enable you to do so much more to grow your dropshipping business
and make it worthwhile to invest in.

Feedback Express

To boost sales and grow your dropshipping business, you need as much
positive feedback from customers as possible. Feedback Express helps to
boost your positive reviews and remove negative feedback. This is the best
way to maintain high ratings for your store and the products that you sell.
Another function of Feedback Express is that it enables you to blacklist
customers who behaves unethically by leaving unwarranted bad reviews.

All Amazon sellers aspire to win the Buy Box as this is a huge boost to
sales and the metrics used to determine who wins the Buy Box are your
feedback score and your seller rating.

This tool also sends alerts to your smart phone whenever a negative review
is left on your store about your service or products.

To make things even easier for you, this tool comes with personalized email
templates with an auto insert function for images, logos, links, and order
information.

When you start out with FeedBack Express, you have a 30-day free trial
with the option to buy at the end of your trial period.



FeedCheck

FeedCheck brings together all your product reviews so that you can see it
all in one place. This is a good tool to use if you have multiple listings and
enables you to see exactly how all your listings are doing and alerts you to
enhance your customer service to ramp up your ratings. You can monitor
the products of your competitors with this tool as well.

There are three package options to choose from.

e  Startup. This is for the new business owner just starting out as
an Amazon reseller. This option offers a free seven-day trial period.
e  Growing Brand. This is the best option for a business with a
low number of products to sell that is available from many other
sellers. You have a free trial period of seven days with the option to
buy.

° Enterprise. This option is more suitable for consumer goods
corporations, agencies, and large brands. This package has custom
pricing options calculated on number of products, unlimited store
channels, and client-specific needs.

Merchant Words

The Merchant Words app collects data from the Amazon autocomplete
search bar about what words and phrases Amazon users use while searching
for products. The data is used to identify high ranking keywords and
product trends.

There is the silver, gold, and platinum subscription options to choose from.
The app has the following features:

e Amazon regional, per country and global data.
Monthly searches.

Seasonality of keywords.

Keyword collections.

Keyword search volumes.

Pge One analysis.

ASIN plus.

Keyword history.



Multiple users.

Digital shelf dashboard.
Keyword multiplier.
Performance metrics.

Amazon Volume Listing Tools

There are several tools developed by Amazon to assist you to easily manage
inventory and order information with downloadable spreadsheets. Listing
tools are available to quickly change and modify product quantities and
product pricing.

Sellery

This is a repricing tool for Amazon that works in real-time to adapt to
marketing conditions using a large number of price combinations for a
personalized pricing strategy for your Amazon store. Constant monitoring
is through smart filters that react immediately to changes to keep you
competitive.

Pricing starts at 1% of your monthly sales with the minimum charge of $50
and the maximum is $150 monthly. The product comes with a 14-day trial
period.

Features include:

e Scheduled repricing.

e Real-time repricing.

e Automatic pricing rules.

e Solutions for private labeling.

e Pricing strategies that can be customized to suit client needs.

e Net margin management.

e Support from Amazon experts.

° All the features enhance your chance to win the sought after
Buy Box.

Shopify

Shopify announced integration with Amazon in 2017. This means your
Amazon store can now be added to Shopify as a sales channel on your



Shopify store. It takes only a few minutes to sync your Shopify products
with your products listed on Amazon. Shopify will send you alerts if you
have sales on Amazon that must be fulfilled. This integration opens up vast
new sales opportunities to grow your dropshipping business.

Add a Product Tool

This interactive tool is used to small numbers of products by adding each
product one at a time, as opposed to using bulk listing. This web-based
interface is ideal for the following tasks:

° To create a new listing for a product that does not exist on
Amazon. When you list a new product not yet for sale on Amazon,
they then create a product detail page for this.

° To match to an existing product listing. You must match the
product you want to sell to the existing product detail page.

Product Approvals and Restrictions

Before you open your store on Amazon you need to make sure in which
category the products fall that you want to sell. It is vitally important that
you go through the restricted products help pages on the official Amazon
website. Amazon is very strict about the policies governing all products
offered for sale on their online retail platform.

Before you start your store on Amazon or when you want to bring new
products into your store, you need to make absolutely sure in which
category the products fall and what policies and laws you must adhere to.
The consequences of not adhering to these policies have dire consequences
that could result in your account being canceled and you could be banned
from using Amazon in the future.

Broadly, products on Amazon fall into three categories.

e Products eligible with no need for approval.

e Restricted products that need approval, with some products that
need state- or country-related approval as well as approval
according to Amazon’s own policies.

° Prohibited products that will not be approved to be listed on
Amazon at all.



The onus rests upon you as the seller to make sure all your listings are in
order and absolutely worth the time spent to do this. You worked hard to
start your dropshipping business and deserve to reap all the benefits, and
there is no need for your business venture to fail because of rules and
regulations.

Seller Fees

Fees are a drawback every seller face, no matter what online retail platform
you choose. Knowing exactly what seller fees you have to deal with and
how the fees differ between selling plans enables you to decide which
selling plan is the best suitable one for your business that will minimize the
impact it has on your profit.

Please note that all selling fees discussed here are applicable to selling in
the USA. Should you operate your dropshipping business from another
country, you need to confirm what fees are applicable to that specific
country.

You have the choice of the professional seller plan and the individual seller
plan and fees differ for each plan.

Per-Item Fees

This fee is applicable on every item you sell on Amazon. Take note, the per
item fee is not levied if you use the professional seller plan.

Amazon collects the full amount that the customer paid when you make a
sale. This includes shipping fees, per-item fee, any add-ons such as gift
wrap, and the charge for any other extras the customer had asked for.

Referral Fees

A referral fee is paid on every item sold. Several product categories have a
predetermined minimum referral fee per item. When a product you sold
falls in the minimum referral fee category, you are liable for either the
referral fee or the per-item fee, depending on which of these are the greater.

Shipping Fees



When orders are not fulfilled by Amazon, professional sellers are liable for
shipping fees on media products. Individual sellers are liable for shipping
fees on all products sold. The shipping fees are calculated according to the
category of the item and the charges set for that specific category, as well as
the charge for whichever shipping service chosen by the customer. These
shipping charges are passed on to you as the seller.

When you make use of the Amazon FBA system, you will be charged FBA
fees that include storage, fulfillment, and optional extras services. This
shipping fee is levied in addition to the fees payable for selling on Amazon.

Variable Closing Fees

This fee is charged on all media item for both professional and individual
sellers. The fee is calculated according to predetermined fees for each
category.

Professional Seller Plan

A monthly subscription fee.

Referral fee that varies as per category on every item sold.
Variable closing fees that are category specific.

The Amazon marketplace per item fee is not applicable on this
seller plan.

e Shipping fees only applicable on media products (DVD, video,
video games, software, music, and books).

e Plan for selling in excess of 40 items per month.

Individual Seller Plan

No monthly subscription fee on this plan.

Per item fee applicable on each item sold.

Referral fees.

Variable closing fees.

Shipping fees applicable for all items sold.

This plan is for selling less than 40 items per month.

Amazon Fulfillment Service



In 2006, Amazon launched the FBA (Fulfilled by Amazon) dropshipping
model. The FBA model works in more than one way.

You, as the seller, ship your bulk purchases (minimum size orders from
suppliers) to an Amazon warehouse where it is stored and from where it is
shipped to your individual customers as they put orders in and Amazon
takes care of the packaging and shipping.

Dropshipping companies also use the FBA service for products sold in their
Amazon store and Amazon takes care of the fulfillment.

You can also make use of the FBA service to fulfill your orders that you sell
on other online retail platforms, as well as products sold through your own
website. You combine your fulfillment from all the different stores you
operate under the Amazon fulfillment umbrella.

The Amazon FBA moves the goalposts for the dropshipping business
model as this is no longer dropshipping directly from your supplier to your
customer. You have to purchase some inventory, even if it is the minimum
order size determined by your supplier and that must be stored in an
Amazon warehouse.

Benefits of Using FBA

Reliable and Swift Processing

Amazon is the largest retail platform and has a proven track record as being
the best globally for delivering a product to its destination the fastest and in
perfect condition with no mishaps.

Better Margins

Most of the times your suppliers will offer you wholesale prices when you
purchase products to go into storage at Amazon, which is a saving from the
prices suppliers offer to you when you place individual orders with them.

Benefits Specific to Amazon FBA

Amazon offers incentives to encourage to list your products directly on
Amazon for dropshipping.

Eligibility for the following features can push your conversion rate up:



Super Saver Shipping.
Amazon Prime.
Buy Box.

Amazon handles product returns on your behalf by
communicating directly with the customers and shipping a
replacement item to the client on your behalf.

Drawbacks

Storage Fees

You have to pay for the storage of your inventory at an Amazon warehouse.
Dropshipping businesses usually only store their best selling products for
use of the FBA as it is not cost-effective for products with lower demand.
Your suppliers do not charge you for storage, as the products still belong to
them until you place an order.

FBA Fees

Fees are charged for the use of the FBA service, and this lowers your profit
margin.

Long-Term Storage Fees

You are liable for the long-term storage fees on products that have been in
storage longer than a year. This fee is applicable over and above the normal
storage fees payable.

The long-term storage fee is calculated on per-cubic-foot and per unit, and
the long terms storage fee applicable will be whichever of these two
measurement costs are the highest.

No Dedicated Storage

There is no dedicated storage space allocated to your inventory stored in the
warehouse. Products from all suppliers are sorted into categories at Amazon
so your inventory will be placed in storage together with the same products
from numerous suppliers. When it comes to shipping the product to your
client, it may not be the item you bought from your supplier; it could be
from any supplier.



To prevent your items being mixed up with the same product from
elsewhere, you could have an SKU-level sticker attached to your specific
items which come at a cost of $0.02 per item to be labeled. This may seem
like a needless extravagance, but this way you ensure that your customer
gets the exact item you bought from your supplier and not an item that falls
under the same item name, but might not be of the same quality as your
originally purchased item.

Benefits of Dropshipping on Amazon

° You gain the immediate advantages of access to the buying
audience of the largest online retail platform locally and globally.

° The Fulfillment by Amazon system with all the benefits as
detailed in the section titled Amazon Fulfillment Service.

e Amazon ads lowers advertising costs as you can control how
much you spend as Amazon does not stipulated a minimum amount
you must spend to make use of their ads.

e Less overhead expenses to run your business.

e Automation for processing orders, delivery and marketing.

° Tools for repricing products are available, saving the need to
update manually.

e Buy Box for achieving ratings of excellent.

Disadvantage of Dropshipping on Amazon

e Listing fees.

e  Warehouse storage fees if you use Amazon FBA.

° Extra warehouse storing fees for long-term storage should
items be stored longer than 365 days.

° Vulnerability of your sales data as Amazon has access to all
data relating to running of your store. This includes the overall
totals of your sales and which of your items are your top sellers.

e (Customization is very limited as Amazon controls all aspects of
your marketing, and branding you use.

e The dropshipping policy places very strict boundaries of what a
dropshipping business may do and what not.

° Punitive measures should you fail in adhering to any of their
policies.



CHAPTER 11

YOUR OWN DROPSHIPPING WEBSITE

T he dropshipping business model is incredibly flexible with all the online
retail platforms available to choose from and the apps and plugins

everyone has access to. This makes it quick and easy to start your
dropshipping business. All the benefits you get when selling on the retail
platforms, from their templates, specialized apps, and marketing, many new
entrepreneurs are happy to only use these platforms. It is simple and easy
and you make money. This is all great and all dropshipping companies
should make use of these available online retail platforms.

Why Is It Important to Create a Website?

This is the first question most people ask as it seems a lot of unnecessary
work for very low returns. There are several reasons why it is important that
while you use the online retail platforms, you start building your own
business website.

Your own website gives your business legitimacy in the eyes of potential
customers and suppliers and wholesalers you want to work with. It changes
from the perception of you just being a listing on a platform or a
disembodied store amongst thousands of other online stores to be found on
the retail platforms.

Manufacturers and suppliers like working with dropshipping business that
have an established website. Even though you are only starting out and have
a very small customer base, it shows your suppliers that you are serious
about being in business and not just another fly-by-night dropshipping
business out to make a few quick bucks and then close up shop and move
on. When you approach new suppliers, they will check online to see if you
have a website; you build trust and rapport with suppliers through your
website.

Another important reason to establish your own website is your
competitors. Dropshipping companies that want to be visible and successful
have their own e-commerce websites. One of the key analytics of e-



commerce is competitor analysis and not having your own website can have
an adverse effect on the success of your business.

Setting Everything in Motion

Not everyone is technology savvy and setting up your own website is not
something everyone tackles with enthusiasm. You need an e-commerce
dropshipping specific website design that incorporates as many features as
possible to make running your website easy and allow clients to navigate
through your website without stumbling blocks created by bad website
design.

You have the choice of having your website designed by professionals
according to your specific criteria. You can opt to search to find the correct
templates and designs through an internet search. There is an abundance of
good website creating templates to choose from that will suit your niche
and features that address all the specifics you need and want for your own
website.

Your budget is the determining factor for setting up your website, but most
of the templates available will have free options. These free templates are
more basic, but usable if you are strapped for cash.

To start, you need to set in place your website hosting, with WordPress
website hosting being the top choice from users with dropshipping
extensions and plugins. Choose design templates and select an appropriate
domain name.

Website Hosting

Choosing the correct and most beneficial web hosting service for your
dropshipping business website is of the utmost importance. This can be
very confusing when you are starting out to have to keep everything in
mind of what type of hosting is best and what to look for in a web hosting

solution. Often, people just throw up their hands and go with the first web hosting
they come across when doing a search, just to not have to worry about this aspect anymore. Some of
the aspects to check might sound technical but are manageable with tools and taking some time to

work through this all. To guide you to making the right decision, we highlight the most
important features you must check when choosing your web hosting
solution.



Reviews

To start, do research on the web hosting services you are interested in.
Sadly, often the websites that proclaim they publish factual reviews lets you
down as web hosting services do not like negative reviews about their
companies so they do anything possible to remove these reviews from the
sites they appear on. Do a Google search by typing in the name of the
company you want to find out about and the word reviews and you will get
fast and accurate reviews from websites that publish not-paid-for reviews
and from information published on the personal blogs of people who have
used the specific hosting service.

Bandwidth and Storage Limits

A dropshipping businesses need a sufficient storage limit to enable you to
run your dropshipping business as you will be offering products from
different suppliers. Your hosting service must be able to guarantee the
upload of a minimum of 10,000 products with ease and no problems.

Bandwidth is very important, so make sure you find out whether the hosting
service has limitations on bandwidth or whether it is unlimited. When
customers browse your store, they will download information and should
your hosting service have limitations this will cause problems and
customers will become impatient if they are unable to download
information and images.

PHP 7 Support And SSL Certificates

One of the search engine ranking factors is whether sites have SSL
certificates installed or not. Sites with SSL certificates have better ranking.
When customers browse and they get a Google popup warning that a
specific website does not have any SSL certification. This warns the person
browsing and most will close down that site and move to a site that they
feel they can trust.

Make sure that the web hosting service you choose supports PHP 7, the
latest version of



PHP that is available. This is most important for your dropshipping website
as some of the top dropshipping plugins have stopped supporting all the
earlier versions of PHP.

Pricing

Web hosting services can be very costly, especially for a startup e-
commerce business. Cloud hosting offers great cost-saving advantages of
unlimited bandwidth with automatic scaling that automatically adjusts when
your website deals with an increase in traffic.

Performance

The performance of a hosting service can be measured with the available
tools to check on how fast or how slow loading times are and the actual
page speed. Another option is to visit websites that are clients of a specific
hosting service and experience the loading times. This will help you to
eliminate hosting services that give poor performance.

Security

The majority of hosting solutions today provide users with cPanel website
management. Check whether the hosting service use cPanel or another
lesser known managing system. You need a secure control panel that
prevents all back-door entries, plus offers secure access through SSH and
FTP.

E-Commerce Platform Support

Your hosting service must support the top e-commerce online platforms
through one-click installation.

Customer Service

A reliable hosting service will have 24/7 customer support plus phone
support. The success of your business depends on prospective customers
being able to visit your website at any time with minimal interruptions of
service.



Scaling Ability

If the hosting service you are interested in does not offer automatic scaling,
it would be wise to choose a service that does or make absolutely sure their
servers can upscale to meet your needs. Your business cannot afford to lose
customers and lower order placement through the inability of the servers to
keep up.

Your Own Domain Name

Your domain name is your address and unique. All computers on the
internet have an identifying numeric IP address, but people will never
remember specific IP address amongst the billions of IP addresses on the
net. Domain names were created when it was realized that having an IP
address was simply not enough for finding specific websites. So coupling a
unique IP address with a unique domain name creates your one-of-a-kind
address. No business can afford to disappear in cyberspace; when people
cannot find you, they will search for another business that offers what you
do.

Having your own domain name is not a matter of simply helping the search
engines find your website, it has other benefits many people do not think
about.

Internet Mobility

Once you have created your unique domain name, it belongs to you. Should
you decide to transfer from your web host or change your server, you take
your domain name with you. Not owning your domain name creates huge
problems for you. You will have to start over again with a different URL
and you lose all the effort you have put into building your brand name.

Credibility

Without a domain name, you are allocated a generic from the web host
company or ISP. This clearly shows on your web address and points to your
business not being very professional and trustworthy. E-commerce has
taken over the world, but humans are not the most trusting creatures. The
onus is on you to give them reasons to trust you and to want to do business



with you. Having a free generic URL tells people you are not prepared to
spend money on your online presence through registering a domain name.
No small business can afford to get labeled as cheap; potential customers
would turn to other companies that show they are serious about their
business.

Shows That You Are Proactive

Your domain name shows that you are keeping up-to-date with the changes
in technology. The younger generations are very tech-savvy and pick up on
the finer details, and you do not want to alienate a huge portion of your
potential customer base by saving money by using generic URLs.

Choose a Domain Name That Fits

You do not only have to choose a domain name that is your company name.
If you choose a domain name that matches what your business is all about,
a word that connects searchers online to your niche, it draws in people
searching for anything in your niche.

Essentials for an E-Commerce Website

You want your website to reflect your products and your niche and create a
shopping experience for your customers that they will remember and make
them come back again.

Match Products, Design and Content

You want your customers to associate your website with the products you
offer and they want. Every aspect of your website must focus on your niche,
from colours, text, images, videos to music. Your client demographics come
into play as well; your website must appeal to the type of person who is
interested in the products you offer.

User-Friendly Shopping Cart



Nothing frustrates a shopper more than when they have decided to start
purchasing to then get bogged down with the website shopping cart that
makes it impossible to add, change, or remove products. When they want to
go back and browse some more to get stuck on not being able to continue
shopping. The customer is king, so take your time and look at all the
features that will make it easy and a process without stress.

Keep the Check-Out Process Simple

Your goal is to get your customers easily through the check-out process as
you need the highest sales conversion possible. There are many reasons
customers abandon the shopping cart before finalizing the transaction.
There is a portion of shoppers who do not complete the check-out process
because they were only just looking around and comparing prices. You have
no control over this. What you can control has been researched and
analyzed by Baymard.com and the percentages of carts abandoned for each
reason is an eye-opener and clearly point out ways to make your website
customer friendly and appealing.

Customers want their shopping to be easy and without frustration. Your
check-out process must be easy, smooth and meet the requirements of your
customers.
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Social Media

Social media has become an integral part of the lives of millions of people.
It is crucial in the world of business today to make social media part of your
website. Today people check social media for trends and to see what is
being said about a product they might be interested in. Using social media
as a marketing tool brings your products to the attention of a large number
of people and leads to a much higher conversion rate in sales.

Security

Your e-commerce website for your dropshipping business must have top
security features. The Payment Card Industry Data Security Standard (PCI
DSS) is the information security standard that is a necessity for any website
that will handle credit cards.



Security is so important to shoppers that this is usually the first thing they
look for on a website, and if the website is not secure, they will leave, no
matter how much they want to buy a specific product.

Making sure that your website design incorporates all the necessary security
measures becomes an incentive for buyers to become regular buyers for
your products through your website.

Multi-Language Support

Many entrepreneurs don’t think of the major benefits they gain if they bring
multi-language support into their website. This is not just a convenience
tool for customers, it gives you a competitive edge over your competitors
that do not have multi-language support.

Multinational corporations have embraced multi-language support, but it is
still greatly neglected by smaller e-commerce. E-commerce has become
such a huge part of all international buying that smaller businesses can get a
head start and enjoy the benefits while their competitors are falling further
behind.

This is a very productive marketing tool that opens your business up to the
international markets and bring you new customers that are interested in
your niche products. Being able to communicate in their own language will
grab their attention immediately. When you add the top world languages,
you expand your potential client base and the possibility to double your
sales.

A multilingual website removes cultural barriers and earn the trust of
international buyers. Often people do not feel at ease buying over the
internet in a language that they do not fully understand.

Most of the major search engines are able to run searches in other languages
besides English. With language support you immediately maximize the
chance that your website will be picked up when people search for your
products.



Plugins Are Necessities

You simply cannot run your dropshipping website without plugins. You
need them to take care of the myriad tasks that would eat up your time if
you had to do them manually.

The plugins you need depend on which online retail platform you have
teamed up with as some of them are specific to a platform and won’t work
very well on other platforms.

The aim here is to introduce you to the plugins that have the best reviews
with the highest ratings done by users. These are worth it to take on a trial
basis and see which fit your own website and products the best.

Oberlo Dropshipping App

This app is best suited to Shopify and available in the app store on Shopify.
It has super features that include listings of approved dropship suppliers,
this makes looking for new suppliers incredibly easy. Since Amazon
integrated with Shopify this app is used to sync your Amazon sales channel
on Shopify. The app has a free option plus two paid for options. For full
details of all the features that Oberlo offer please see Chapter 8, sub-
paragraph Oberlo Takes Shopify to the Next Level.

Social Rabbit

This WooCommerce app is an automated tool to promote your website and
business on social media.

Plugin SEO

This plugin is available in the Shopify app store. There is a free version
available as well as a paid for version. The free version of Plugin SEO
advise when there are any issues with how your website performs on the
search engines. It also provides basic SEO techniques.

AliDropship

AliDropship is a paid for plugin and provides the Aliexpress dropshipping
plugin for WordPress. This is a plugin designed for users who import



products from the Aliexpress marketplace. This plugin is hugely popular as
the majority of features are automated.

Alidropship Woo

This is the Alidropship plugin designed to work with WooCommerce and is
a paid for plugin. This version of the plugin is more advanced as it is a
newer design and provides enhanced features, making it a better option than
the generic original version of the plugin.

Content Egg

This rugged plugin is designed for WordPress and very popular with users.
It is designed to update your product information.

Product Reviews

This WordPress plugin is used for product reviews and has all the standard
features needed for reviewing your products on offer.

Dropshix

This plugin comes in two versions. The standard option is free and the
advanced features option is paid for. Dropshix tracks shipments provides
auto-synchronized real-time reports. It comes with an integrated extension
for Chrome.

MailChimp

MailChimp is an email marketing plugin that assists you in doing email
marketing for your business. This is a valuable tool for all e-commerce
businesses to send out emails in bulk to alert customers to new products
available.

Integration Options

It has integration options with social media, for instance Facebook, plus
access testing and scheduling to boost your open rates. No limitations on



image hosting at no cost enhances your marketing.
Templates

MailChimp offers several standard templates, but you have the option to
import your own templates as well. You can customize the standard
templates offered as well with easy point-and-click editor without the need
for coding expertise.

Logo

This plugin is offered free for a maximum of 2,000 contacts. Their logo is
displayed on your subscription form and your campaign. The upgraded
version of the plugin gives you the option to remove their logo from all
outgoing mail from your business.

Comparative Metrics

You can track your email campaigns with an analysis of how the campaign
is performing. Another feature is that you can see your metrics compare
with user Mailchimp subscribers.

No program, plugin, and extension is perfect as it is impossible to design
these to cater to the needs of each individual user. MailChimp addresses
most functions adequately with a few drawbacks that you need to be aware
of before choosing this plugin.

Websites that Are Subscription and Membership Based

The MailChimp plugin used on WordPress sites, as well as PayPal, can
sometimes be problematic. Should your website have membership and
subscription options, you will encounter difficulties. You also have the
option to set up autoresponders, but the drawback is that the autoresponders
only works when people subscribed through one of your web forms and
does not work at all with any contacts that you have imported.

Templates Are Standard and Plain

The templates are very plain and not eye-catching for the readers. To make
the MailChimp templates more appealing means you have to spend time
modifying them or opt to import your own templates that are focussed on
your customer demographics and products.



Interface Issues

It takes time for the user to become familiarized with the MailChimp
interface and some users find it cumbersome. This plugin works great for a
business that sends out information updates and newsletters, but if your
email is high volume, this becomes time consuming.

Another interface drawback is that you are not able to send out multiple
email lists at the same time. You are restricted to sending out subscriber
lists one by one.

Suspension of Accounts

Should you receive complaints of spamming about your emails, or receive
high numbered of unsubscribe requests, MailChimp reserves to cancel or
suspend your account without notifying you of this. This means users must
be vigilant and test emails before sending out to their subscribers to prevent
suspension or cancellation.

Advantages of Your Own Website
Trustworthy Image

When customers come to your website they are faced with a website that
has been designed to be professional and customer orientated. People are
more comfortable to spend money with a company that has a professional
website instead of a listing on a retail platform that is totally anonymous.

No Competition

Competition can be a headache when you have to compete with so many
other listings that sell the same or very similar products. Visitors to your
website see only items displayed that you sell. On the online auction
platforms, prices are often driven down to such an extent that there is no
profit margin left as there are simply too many sellers competing. When
selling through your own website, you can set realistic prices that gives you
a decent profit margin.

Fees to List and Sell Fall Away



Depending on which payment options you have on your website, there may
still be certain fees to pay if you offer PayPal and similar payment options.
You eliminate many other fees that erode your profit margin that come with
using the online retail platforms such as fees for each product that you list,
subscription fees, and more.

Disadvantages

Start-Up Costs

You will have initial costs when you start your own website, so need to
budget for this. However, the initial cash outlay depends on your choice of
website. If you want a custom-built website created by a web design
company, your start-up costs will be high. When you choose to put some
work in you are able to lower the costs greatly with a WordPress website
that gives you a fully functional website with all the necessities.

Support

You do not have the advantages of the support staff you get when you
subscribe to the online retail platforms. When problems crop up on your
website, you will have to deal with it yourself. However, if you had chosen
a reputable website builder, you will have access to their technical support
team to assist you.

Traffic Builds Slowly

When you have just started up your own website, it will take time to build
organic traffic. You will have to build up your client base over time and
start to slowly build up loyal customers that will return to your website.



CHAPTER 12

YOUR ONLINE PRESENCE

T he importance of establishing a strong online presence cannot be
emphasized enough. A business with no online presence simply does

not exist on the World Wide Web. The search engines cannot find you,
no matter how great the products you sell may be. The stronger your online
presence is, the easier it is for search engines to find you when people do
searches for your products and your niche.

We will go through each of the strategies you should use to bring you the
best online presence possible and how each strategy increases your
visibility to the search engines and prospective clients.

Marketing

Marketing can be compared to an intricately woven spider web. It involves
every aspect of your business and it must all come together to enhance your
online presence, broaden your customer base to improve your profit margin.
Many aspects and forms of marketing is detailed in the paragraphs below,
so here we will focus on other important aspects of marketing not
mentioned.

Demographics and Psychographics

Google Analytics is the place to start to gather information and your
customer demographics, as well as psychographics. These statistics are used
to focus your marketing; otherwise, your marketing will be random, hit-
and-run, and not effective at all.

Demographics statistics give you information on the age groups, family
background, level of education, and income as well as the location of your
customers. Psychographics give you answers as to the motivation of your
customers — why are they specifically interested in the products that you
offer?



All these statistics allow you to build what is called a customer persona of
what makes your potential customers tick. Google Analytics offer a huge
range of statistics analysis and you can add more to give you the tightest
possible focus for your marketing efforts.

Customer Reviews and Ratings

Adding a feedback page to your website and your online store is the best
way to build trust. Humans are not very trusting, and when shopping online,
they often have reason for this skepticism. Use this scepticism as a
marketing tool by having a section for testimonials and ratings by
customers and, most importantly, have a section where customers can leave
reviews on your products and services.

Potential customers can read the reviews plus your feedback on the reviews
and how you resolved any problems. This customer interaction is the fastest
way to build trust and shows customers you are prepared to be completely
transparent.

Marketing Trends

Look into marketing strategies that are trendy and very popular for getting
your marketing message across to the widest customer base for your niche.

All the major social networks allow entrepreneurs to interact with their
customers via private messaging. You can converse directly with potential
customers on all the social media platforms that you subscribe to. Regularly
check the private message on your social media pages and answer questions
in the shortest possible timeframe. This provides a channel for both
marketing and customer service.

Live chat is another marketing trent to investigate. Shopify assists users
through several live chat bot options available in their extensions library.
This option may not be best for a startup business that does not have the
manpower available for live chat, it is an option to keep in mind for when
your business has grown to accommodate this.

Chat bots is a marketing strategy that does not need manpower. The bots
can answer basic questions for customers without you being there.

Display Ads



A low-cost marketing option that is very popular is display ads. Display
advertising has grown and improved tremendously over the past decade.
This type of advertisements are now focussed on your target audience with
much better results than in the past.

Display advertising works in two ways. You go to the top websites that
represent your niche and see if you can buy ad space on that website. This
brings you advertising straight to the people who are interested in your
niche products. The second option is to work through an established ad
network that will handle your display ads and placement.

The goal of display ads is to bring your brand to the attention of potential
customers that fall in your niche instead of having your display ads reach a
large portion of people who are not interested in your niche products.

Be Where Your Niche Gathers Online

Search to see where the people gather on the internet that would be your
niche customers. Wherever there is a niche, there will be blogs and groups
on social media. Join these groups and become part of your niche. See what
they discuss about your niche products and what their needs and wants are.

This is subtle marketing as you do not bombard people with your business
and ads. You are an expert about your niche and can answer questions, give
pointers, and advice. Most bloggers and social media groups will be happy
to use input from you and include posts you make and give credit to your
business.

Retarget

Statistics show that up to 98% of people do not buy when they visit a
website for the first time as people love to window-shop before making any
decisions. Instead of being despondent about the low conversion rate for
first time visitors, see it as an opportunity for another marketing strategy.
Statistics show that when you retarget customers with display ads, the
potential conversion rate goes up to 70%.

Currently retarget marketing is extremely underutilized for various reasons.
Some businesses feel they don’t have the time to try and retarget potential
customers. Many, especially entrepreneurs starting out in the dropshipping



business model, simply are not aware of this marketing strategy. This means
now is the perfect time for you to start using retarget marketing as it puts
you ahead of your competition.

Cross Sell and Upsell

Cross-selling and upselling is one of the top marketing strategies to engage
impulse buyers as this type of buyer is the easiest to convince to make more
than just the one purchase they originally planned on.

As a dropshipping business, your store and website is silent. Your potential
customers are not confronted with eager sales people giving helpful advice
to upsell your products or to cross sell by suggesting other products that go
well with their choice. You can do cross-selling by bundling groups of
products together that compliment each other.

It does not matter whether you have an online store on a retail platform or
whether you sell directly through your own website, there are great plugins
available for cross-selling and upselling. There is a variety of plugins
available for Shopify, WooCommerce, and WordPress, as well as
independent plugins available for this marketing technique.

Let these plugins be the voice of your business with subtle pop ups based
on the items visitors are browsing with pop ups to alert them to more
products that they might be interested in.

Try out several of the upsell and cross-sell plug ins available to find which
of these fit your marketing needs the best.

Costly Marketing Strategies

With all the options for low-cost and cost-effective marketing available, it is
not an absolute necessity to use costly marketing strategies. If you are able
financially to use high cost marketing, then there are two very popular
strategies you can look at for your business.

Promotions and giveaways have always been popular with all types of
businesses and you can draw a lot of attention to your dropshipping
business with these tactics. It is worth it to think about this and see if you
can work this into your budget.



Social media has brought about what is called influencer marketing. With
the global popularity of social media, these influencers can wield a lot of
power, and if any of them promote your products, it could drive sales
tremendously. Should you be interested in this type of marketing, it is worth
spending time researching which influencers would benefit your niche on
the different social media platforms.

Branding

Branding is an important part of a dropshipping business often neglected.
Some feel that having their dropshipping store on Shopify or listing on the
online retail platforms is enough and give them adequate online presence.

Branding makes your store stand out from countless others. When you
dropship on the retail platforms, you become invisible without branding.
Yes, building your own unique brand takes effort and time, you have the
choice to be faceless in the crowd, or stand out, to be remembered. Your
branding on the retail platforms and branding on your own website goes
hand in hand.

Creating your own brand builds trust; customers see you as trustworthy
because they can identify your business with your unique brand. This works
as a great marketing strategy as well.

Branding for the dropshipping model works different from branding other
retail businesses as you do not physically stock the products and your
suppliers handle storage and delivery.

Branding flows through your website, your online store on the retail
platforms and social media. Your goal with branding it to make sure people
will recognize your logo and associate it with your business in as many
different places on the internet as possible. Branding gives your
dropshipping a distinct and personal identity.

It is important to realize that branding must grow with your dropshipping
business from the start. To try and do branding when you have more time,
or you feel financially more secure does not work very well. Trying to
retroactive with your branding does not work very well. You have lost too
much ground as all the customers who bought from you in the past has
nothing specific to remember you by and will have moved on.



Social Media Advertising

Social media was born roughly four decades ago as newsgroups where
people could communicate, and we all know the huge influence social
media has on just about every part of people’s lives. Taking your branding
to social media gives you access to a huge audience to be exploited with
your branding and advertising. Make your presence known on every
available social media platform with ad campaigns and your logo on
everything.

Using social media as a marketing tool for branding benefits you in another
way as well. Every time you post on your Instagram account or your
Facebook account brings you organic traffic at a much lower cost than the
more traditional forms of marketing.

Here is a short list of the benefits of using social media to improve your
brand:

e Organic traffic at very low cost.

° Very little competition as the majority of businesses neglect
social media marketing.
° Pictures really do speak much louder than the written word.

Post videos and images that relate to your business and your niche
products as this gives people a much better insight into what you
are selling.

e FEasy to set up accounts on social media and easy to use.

e  None or very low advertising costs. Most of the social media
platforms do offer paid for advertising, but this is not a necessity.
You are able to successfully advertise on social media and reach a
large audience. Should you at a later stage decide to boost your
branding even more, you can opt for paid for ad campaigns.

White Labeling

Everyone knows how incredibly competitive the world’s marketplaces have
become. White labeling is such an effective branding strategy that Amazon
has pushed into white labeling and has started offering their own white-
branded products to increase profits.

It is a simple concept that works very well for a dropshipping business. You
negotiate with your dropshipping supplier to white label the products that



you order from him with your own white label and logo instead of his own
company labels. By switching labeling, the supplier rebrands the product
for you and it becomes “your” product. Many dropshipping suppliers are
happy to do this as they still sell their products, just with a different label.
The important thing for the suppliers is that no changes are made to their
products, only the label changes.

Extra Marketing Strategy with White Labeling

You can negotiate with your suppliers to enable an extra marketing strategy
when they rebrand your orders to include a packing slip with your contact
information, your logo, and your company policies.

Packaging and Delivery Marketing

Another option that benefit your branding is to have a brochure or mini-
catalogue included to introduce customers to more products that you offer.

Blogging

Blogging is big business today and a vital part of your online presence that
benefits all aspects of your dropshipping business. To fully realize the
importance of having your own blog, consider that currently there are more
than 409 million people monthly reading in excess of 23.7 billion pages.
The graph below indicates how trustworthy internet users find information
from blogs.
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You do not have to be a world-renowned author and spend hours writing
blog posts for it to be effective. Make it short and interesting, compare it to
posting regularly on social media. Everyone spends time, most people do so
daily, posting on the various social media platforms about everyday matters.
Blogging is a business asset that helps you grow your business by simply
doing what you do on Facebook and Twitter already.

The multitude of benefits of blogging fall into four categories.

SEO Benefits

Each blog post you create adds a new page to your website. This is new and
unique content that has never been indexed by the search engines. With
each new blog post, your ratings improve and you become more visible
when searches are made using your keywords and results in more traffic to



your website. One of the factors search engines look for is the freshness of
the content and blogging keeps feeding the search engines.

When search engines check your website and they find only stale content,
the times between checking your website become longer each time. By
feeding them fresh content on a regular basis, it keeps them interested and
the search engines check your website regularly at short intervals.

Keep your blog postings knowledgeable and make it interesting. Other
bloggers will refer to your blog content in their own blogs and include a
link to your blog post.This generates what is called authoritative links or
inbound links. This is hugely beneficial for your SEO and will increase
website traffic.

When you write niche specific posts with a tight focus, it gives you the
opportunity to use long-tailed keywords consisting of search phrases of
several words. Blog posts concentrating on benefits of a specific product or
filling a specific customer need will generate more traffic from visitors with
an interest in those specific aspects of the product you offer, thus benefiting
your optimization.

Your blog posts have long-term optimization benefits that stretch over
weeks and months after publishing a specific blog post without having to
redo that specific blog post.

Benefits for Your Brand

The dropshipping business model face stiff competition and many
competitors use a shortcut by investigating what other stores in the same
niche are doing and using ideas from these stores for themselves in their
store design and for marketing purposes.

Use your writing skills to mention features of your own store that makes
you stand out from other stores in your niche and highlight specifics about
certain products you offer. Using these subtle reminders in your blog posts
make you memorable to visitors and they recognise your store through your
blogging. This type of blog posts cannot easily used by a competitor as they
would with more generic posts.

Stores that serve a niche and sell all the products related to that niche is
seen as speciality stores by prospective customers. They feel that if you
specialize you are an authority on that niche and that you are a responsible



seller that understands all the specific issues, needs, and wants of that
community. For example, if your niche is fishing and all the equipment and
gadgets specific to that niche, they feel your knowledge and input can be
trusted.

Your blog posts give you the opportunity to show your customers that you
are knowledgeable and part of that niche community. Well-thought-out blog
posts is one of the best brand building opportunities for your business.

Marketing Benefits

To successfully use your blog to promote your business on all the social
media platforms is not difficult. The rule is to give the readers high-quality
content and not generic content they can find everywhere else. Post the
links to your blog articles on your social media accounts and then take it a
step further. Present the contents of your blog posts in different formats that
are eye-catching and suitable to be used on other platforms. Infographics
and informational or product educational videos are two of the most popular
formats and people love sharing, especially within a niche community. This
widens the audience you reach and has the potential of new customers.

Better Customer Relations

People love to learn about things they have little knowledge of, or things
they want to know more about. What they do not like, is to be lectured, it
makes them feel they are not in control, they are basically back in school.
This is why your blog is of such value for your business, people feel
comfortable being educated through blogs as it is informal and they are not
being lectured.

With informative blog articles, you educate your customers about the
industry your niche represent and give them general information about your
business and products. Blogging instead of directly confronting your
customers with a sales pitch make them feel that you are upfront and honest
and that you are interested in their needs and wants.

People prefer reading blog posts than going to your FAQ page on your
website. Use your blog to answer questions. A great idea is to create short
series of articles that address the most common questions customers have
about products, service delivery, and more.



Through your blog posts and comments, you show your store and website
visitors that you are approachable and eager to keep communication open
between your business and your customers. When your visitors leave
comments, do research about their comments and leave encouraging
feedback. You get a look into the behavior patterns of your customers and
this enables you plan your marketing strategies with a better focus.



CHAPTER 13

OPTIMIZE YOUR WEBSITE FOR SELLING

S earch engine optimization is a dreaded concept for many people. They
immediately think about complications and technology and the money

they will have to spend to get the help of an expert. Yes, SEO can be
complicated, but once you understand the basics, the picture becomes a lot
clearer and everything you have to do makes sense.

The website for your dropshipping business must be optimized for you to
be visible to the search engines. You need a good search ranking to show up
high enough when potential customers search for your items or you won’t
be able to make sales.

Setting your website up for selling and conversions fall under marketing, so
it is understandable that many entrepreneurs find it confusing when we
speak of optimizing your website for selling. The two concepts work
together to bring potential customers to your website and keeping them
there long enough to make a sale.

The question most asked is whether SEO can really help to push conversion
rates higher. The answer is a definite yes. Once you understand the reasons
why your website must be optimized, we will go through each step of the
process.

Turn Your Website into a Workhorse

Conversion statistics are not favorable across e-commerce websites and
currently stand at 2.5%. This means having a great website that looks good
is simply not enough. To get your site traffic to yield a higher conversion
rate, you need to study your niche audience and cater to their needs and
wants. The way to build customer loyalty is to make your website work as
hard as possible. Give your visitors the best possible customer experience
with easy site navigation.



This is why you must optimize your website because if your audience
cannot find you, there is no possibility of any conversions.

Cater to the Expectations of Your Audience

To give your customers what they want you use lead magnets, give them a
reason to want your products. When a visitor comes to your website, let’s
say your niche is outdoor kitchens, they came to your website because they
need a new wood burning stove. When the visitor arrives on your website,
he is presented with an in-depth blog article of the advantages of wood
burning stoves and the best models for different circumstances. This
immediately draws his attention. At the end of the article, you get him to
sign up for your email list by offering him a downloadable ebook with
decor ideas and information on which models suit different types of outdoor
kitchens the best.

A few days later you follow up the lead magnet with for instance a free
consultation from a decor expert in his area. You have fulfilled the
customer’s needs and surpassed his expectations and you have a
conversion. This scenario works for whatever your niche products are and
whatever incentives are most suitable for your niche products.

Optimization is the key that brings the customer to your website and then
your efforts you have put in to appeal to your site visitors will secure you a
new customer.

Website Appeal for Your Specific Niche Audience

Your goal and the goal of the search engines are the same, the methods used
are simply different. You need to analyze the behavior patterns of the
customers in your specific niche, and Google uses over 200 different
ranking factors to analyze literally millions of websites, but your goals are
the same. To give your website visitors the best possible experience by
presenting them with excellent contents and prioritizing the contents that
give the best value.

For SEO, you focus on using semantic keywords, the words and phrases
used by the person using the search engine to find what he or she is looking
for, also called search intent. When you optimize your website for selling
with the goal of increased conversions, you guide your website traffic to



buy your products, or sign up for your email listings, or join your social
media pages.

When you optimize for your website goals and for SEO at the same time,
you create a much better working relationship and interaction between the
search engines and your website and the result is customer satisfaction.

Organic Traffic

Businesses spend large sums of money every year on paid advertising to
attract visitors, when search traffic clicks on one of your sponsored listings
or on a paid for advertisement. Yet, this type of advertising on average leads
to a conversion rate of less than 2%.

While it is true that it takes time, effort, and money to develop your website
content and to promote it, the organic traffic you gain through SEO is free.
The conversion rate for customers that visit your website through organic
search is far higher at over 14%.

Investing your time and effort, as well as money, to grow the organic traffic
to your website takes time to achieve, and often people are too impatient,
they want instant results. The results of paid for advertising is short lived
though, but the results from organic traffic are long lasting and brings a far
better conversion rate.

Website Data Analysis

The first step in the website optimization process is to analyze your website
data. This enables you to see website visitor behavioral patterns that will
guide you as to where to apply and focus your SEO.

Google offers the Google Search Console, an excellent tool that gives you
user behavior reports such as tracking key metrics for your bounce rate,
number of sessions and unique sessions of visitors and the behaviour
reports show you how your site visitors behave while they are on your
website, which pages they went to the most and which specific pages lead
to the best conversion rates.

Keyword Research



Search engine optimization has changed radically, especially in the last
decade. You can no longer grab a few keywords you think is suitable and go
with that, write an article or two and you get ranked. Today it is a precise
science with numerous factors calculated to achieve that sought after first
page ranking in the search results.

Ubersuggest is an excellent free keyword search tool for finding keywords
that relate to your niche, your niche products and your business. This tool is
great for finding long-tail keywords that fit the user intent of your website
visitors and prospective customers. With Ubersuggest you are able to use
broad keywords and you are then able to filter the keyword results in
different ways to get long-tail keywords to target for instance a specific
audience within your niche.

There are several tools similar to Ubersuggest, both free and paid for tools,
so try out several until you find one that you feel most comfortable with.

Content That Adds Value

We have detailed the importance of offering content that is rich in value in
earlier chapters and the benefits you gain. This holds true for SEO and your
search engine ranking.

To define what the optimal length of your content is for optimization, run a
search for your primary keyword. Visit the top 10 SERPs results for that
specific keyword and check the length of those pages. This gives you a
good indication of the length of the posts you should concentrate on.

This i s important as it alerts Google that you are providing a significant
amount of information and the time people spend on that particular page
and this is a positive for your search ranking.

On-Page SEO

Keep on-page optimization clean and simple. The goal of on-page SEO is to
use your website design, images, and words to enable the search engines to
understand it.

Identify and Strategically Use a Few Relevant Keywords



Use a tool like Ubersuggest to identify a few of the most relevant keywords
that describe the core of your niche, or your products. Use the chosen
keywords a few times on each page and ensure that the keywords flow
naturally in the content. Cramming keywords and key phrases on each page
does not help your search ranking as the search engine algorithms are
sophisticated and ignore keyword cramming.

Image Optimization

Instead of using the generic “image.jpg” to name image files and alt tags,
find relevant ways to use your keywords for image file names and as alt
tags. Taking that extra time to optimize your images correctly benefits your
on-page SEO.

Internal Links

Internal links are hyperlinks within the content on a page that points to
another page on your website that contain relevant information. Internal
links spread link equity, in layman’s terms called link juice, across your
website by transferring page authority on to another page. So if you have
certain pages that do not rank high, you can link such a page to a higher
ranking webpage with an internal link. Internal links help carry those pages
with lower ranking to rank better. Without internal links, the search engine
spiders cannot crawl individual pages — the hyperlinks point them to other

pages.
An excellent tool is Link Explorer that takes the confusion out of internal

linking with several great features and is definitely worth getting if you are
not sure how to go about creating internal links.

Mobile Optimization

The graph below shows how strongly the use of mobile devices have
increased as the preferred way of accessing the internet in the past few
years. It has, therefore, become a necessity for websites to be optimized for
mobile users.
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Google launched the mobile-first index in 2018, so it is a must to optimize
your website to be mobile friendly. Otherwise, you could lose out on a
significant percentage of conversions from mobile internet users.

The easiest way to make your website mobile friendly is through responsive
design. WordPress takes the worry of coding off your shoulders as they
offer free and premium themes that come with responsive design already
built-in.

High-Grade Backlinks

Google considers backlinks as a sign of the credibility of your website and
this influences your ranking. The rule to remember for backlinks is that it
must come from a reputable website. It does not enhance your rating if you
have loads of backlinks, but they come from websites that are not
trustworthy. Quality definitely trumps quantity when you want to earn
search engine credibility.



Getting quality backlinks means work for you as it takes time and effort to
cultivate trustworthy backlinks. It is worth it as quality backlinks are SEO
gold and with so many ways to get backlinks it can be fun instead of a
chore.

One of the most popular ways to get backlinks is through infographics.
Create interesting infographics that people want to see and share. Another
popular way of getting backlinks is to do guest blogging. Writing great
articles on other website blogs earn you backlinks, but also introduces new
audiences to your own website and enhances your online reputation.

An interesting way to earn backlinks is to donate to nonprofit organizations.
Do a search for any websites within your niche that not only accepts
donations, but alo link back to websites from which they received
donations.

These are a few ideas of getting quality backlinks, there are many other
options to explore. Be creative and do searches for link building
opportunities that interest you and fit your niche.

Page Speed

Your site performance, how fast your pages load has a huge impact on SEO
and your percentage of customer conversions. Shoppers are not prepared to
wait around for a slow webpage to load, and nearly half of all visitors to
websites that have slow loading time will lose those potential customers.
They abandon the page if it takes three seconds or longer to load.

In 2018, Google added a page speed update to their algorithm, making it
critical to ensure your website has fast page loading as this counts for your
search page ranking.
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To solve the slow page speed and improve your ranking and your
conversion rate is not difficult to do.

Page Speed Insights by Google is the best app to use to correct this
problem. The app delivers a detailed breakdown of the loading time for
your website on mobile devices and desktop computers. Then, the app
provides you with step-by-step guidance on how to fix the problems to
improve your page loading speed and suggest strategies on how to reduce
server calls, to reduce file size and to minimize load speed.



CHAPTER 14

HOW TO SCALE YOUR DROPSHIPPING
BUSINESS

S caling is vital for the success of a dropshipping business. Without
growth, your business will stagnate, and that is the beginning of the end
of any business. No matter what your personal goals are for your
business, whether you want to become a business mogul or settle in and
have a comfortable and sustainable business, you have to scale. The whole
concept of scaling can be unnerving as you will be moving out of your
comfort zone and taking on more responsibilities. However, if you go about
scaling your business step-by-step and use all the tools and strategies
available, it becomes easy to do and exciting to see your business grow.

Scaling is not a single option only way of growing your business. It is very
flexible and if one particular form of scaling does not work for your niche,
you have a variety of other options to try out and implement those that fit
your particular dropshipping business the best. That is what makes scaling
so successful, you can add all the different options that fit, there are no
limits.

Are You Ready?

Premature scaling is the phrase used in commerce for expanding your
business without first putting into place a solid foundation to build your
scaling for your business. It is not only startup businesses that fall into this
trap, even long established companies and this invariably leads to failure.

Before you can be ready to scale, you must work through several steps for
your scaling efforts to be successful as follows.
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Cash Safety Net

Build up a cash safety net for your business before you scale to allow for
any setbacks during scaling. This will allow you to change strategies during
scaling and have the cash to back you up if one strategy does not work out.
Without a cash safety net, you won’t have the means to try more than one
strategy to get the perfect product and market fit.

Logical Steps Forward

You need to take the steps from the start to the implementation stage of
scaling in the correct order. Starting at the wrong end of your scaling will
result in a lot more work, money spent needlessly and opportunities lost.

Once you have committed to the scaling process you become less flexible
to maneuver as you have started spending money on products, hiring a
person or people to help run the business and advertising.

To avoid all the problems of premature scaling is not difficult. Do not spend
money on non-essentials, save all extra cash to enable you to progress
without getting into a cash bind in the middle of scaling. Once you have



that set up you make very sure that you know exactly what your customers
want and have all the ways to reach potential customers and have set up
strategies and advertising to reach all of your potential customers in the
target group of your scaling effort. The last step is to test whatever products
you want to scale, or new products you want to add to your business. You
must base your scaling on proven test results, not guesses or what people
say are the latest trends or fads. Once you have all the above in place, you
have eliminated the possibility of premature scaling and are indeed ready to
start scaling your dropshipping business.

Scaling Vertically

Traditional vertical scaling means you add more products in your niche or
expand on the categories in your niche. You also increase your budget for
advertising for existing ad sets that are doing extremely well. In short you
offer more products, increase your ad spend, but do not focus on finding
new audiences to target within your niche. This is a good, solid way of
scaling with a proven track record.

Scaling Horizontally

Scaling horizontally give you several options, or combinations of the
horizontal scaling options to implement, whichever fits your business best
and you find the most comfortable to use. Basically, instead of scaling
upwards with your existing products, you scale by introducing your
products to new audiences — you scale wide.

Become Your Own Franchise

You duplicate your existing business and online store to open up the
opportunity to sell to clients in your niche who speak another language. If
you speak more than one language, you can manage this yourself by simply
translating everything on your existing website to the target language.

If you do not speak another language, go into partnership with someone
who speaks your target language and share profits for the new franchise
website on a 50% basis with this person.



Duplicating your business in another language has greater appeal to people
where the official language is not English. Shoppers in Europe, the Balkan
countries and the Far East prefer to shop online in their own language and
prefer the Euro as payment currency.

The benefit of duplicating is that you will have a higher conversion rate, but
you also take on a lot more work and you will be limited in how many
countries you can target in your scaling efforts.

Keep It English and Go Global

Scaling globally and keeping everything in English has the drawback of
losing potential clients who do not want to do business in English and use
USD as the currency for payment, giving you a lower conversion rate.

To offset this drawback, scale globally for the countries where English is
the official language or one of the official languages. This form of global
scaling is a lot less work than duplicating your website, freeing up time to
concentrate on other areas of your business.

Scaling Into Neighboring Niches

This is a great way to scale your business, by investigating the niches that
borders on your own niche and look for any products in these neighboring
niches that would compliment the products that you are already selling.
Look for products that the customers in your own niche would be interested
in buying and test the reaction to the new products by offering a few at a
time. Your sales statistics will clearly show you which products your niche
customers like best and then you can make adjustments to the products you
offer from neighboring niches.

You can do this form of scaling indefinitely without spending extra on
advertising before you are sure that any neighboring niche products are
viable to be added permanently.

Facebook Lookalike Audiences

Facebook offers a segmentation tool that creates lookalike audiences based
on the followers that you currently have. The tool takes the interest and
demographics of your followers to create a lookalike audience that you can



target. As the demographics and interests of the new audience closely match
that of your current followers, this form of scaling enables focussed
marketing and finds you groups with a very high potential conversion rate.

Facebook uses its massive user base to look for similarities to create a
lookalike audience that would never be found without the user data stored
within Facebook. This tool works as long as you have a minimum of 100
people in your client group, but the larger your total is, the more effective
this tool becomes.

You can create your lookalike audience from your customer lists, your
website traffic and the fan pages you have and select different types of
lookalike audiences.

Specific Demographics

You can refine your demographics for the lookalike audience by setting
certain parameters such as specific location, gender, and age group for an
even narrower focus to target your advertising.

Audience Size Selection

Select the large audience option to maximize the number of people you
reach that similar to your current audience gives you a much broader
audience, but there will be less similarities shared than your fans and
current customers have in common.

When you select a smaller lookalike audience, it will result in a smaller
number of people seeing your ads, but those people will share far more
characteristics with your fans and clients.

Facebook CBO

In September 2019, Facebook introduced a new feature for optimizing how
your advertising budget is distributed, the campaign budget optimization
(CBO) feature. This algorithm now does real time optimization of your ad
budget across your ad sets. It targets the best opportunities separately,
optimizing them one-by-one on what it deems to be the least expensive cost



per result. Once done with an opportunity, it moves on to the next best
opportunity. It does not take into consideration the amount spent on the
previous ad set. The benefit of CBO is that the algorithm targets your top
performing ad sets and you no longer waste money on opportunities that are
much less likely to lead to sales and conversions by intelligently optimizing
your campaign budget to target the ads that perform the best and the
audiences that respond the best.

Google Similar Audiences and Customer Match

Google offers several tools that assist you in re-engaging customers and
scaling your business.

Customer Match uses your data, both offline and online, that customers
have shared with you to enable you to re-engage customers across Display,
YouTube, Search, Gmail, and Shopping. This tool can also target other
potential clients similar to those you already have.

The Similar Audiences tool from Google, works on the same lines as the
Facebook Lookalike tool. The searches for Similar Audiences most often
uses your marketings lists, first-party data information to target new users
who have share similar characteristics, and interests of your best performing
website visitors groups.

Estimate and Plan

Planning ahead is crucial for scaling to be successful. To enable you to plan
with accuracy, you must do two specific forecast evaluations. It is important
to be as thorough as possible with as much data as possible to give you the
best realistic results.

A customer growth forecast, broken down into categories with specifics
such as number of new clients, estimated number of orders and broken
down by different months.

An expense forecast on similar lines as the sales growth forecast as to what
systems you have in place and will need to cope with the extra number of
orders. Also what changes will be needed to your infrastructure, what
upgrades in technology you will need, and the extra manpower needed to
cope with running the business during your scaling period.



Suppliers

A vital part of scaling your business is your suppliers. You must be able to
trust that your suppliers are able to scale with you and that you will not find
yourself in the middle of your scaling operation having to deal with a
supplier who cannot keep up with your increased orders. Make absolutely
sure your supplier can keep up, especially if your scaling involves custom
products or new products on the market. Should you have doubts about the
supplier’s ability, it is wise to search for a new supplier or a backup
supplier.

When you start scaling communicate with your suppliers, you bring them
into the picture. Suppliers are totally aware of the benefits your scaling will
bring to their own business. They would prefer that you stay loyal to them,
so negotiate the best prices for the products you are scaling. If you have
built a solid business relationship with your suppliers, the majority of them
will be open to negotiations.

Support Staff

As your business grows and orders increase, you need support staff as you
will reach a stage where you can no longer handle the orders coming,
customer queries and placing orders on your own. No business can afford to
have a bad relationship with clients and especially new clients. You need to
have a competent person or persons in place who will be able to help you
deal with customer queries and communicate with and place orders with
your suppliers.

A cost-effective way to have the needed support staff in place is to
outsource by hiring a virtual assistant or virtual assistants for your specific
business requirements. You can train and introduce your virtual assistant to
your suppliers and you do not have to spend money on extras such as office
space and equipment. This means you can use the money in your cash
safety net for other needs within your business.

Technology and Automation

Automation is top of the list for the smooth running of any dropshipping
company, and doubly so during the process of scaling. There simply is no
time to do tasks manually as it is too time consuming, leaving you with



little or no time to concentrate on the many extra tasks that need to be done
to scale successfully.

Two forms of automation to put in place before you start scaling is to
automate order fulfilment and auto order tracking. These to automation
options keep orders being placed going and keep customers happy as they
can track the progress of their orders. Tracking is especially beneficial when
you are dealing with first time customers who may be uncomfortable
dealing with a company they do not really know.

Make sure that you integrate as many of your systems as possible to prevent
communications problems. The more unintegrated systems you have, the
higher the chances are that the systems will not function well together, so
prevent problems further along the line by integrating your systems to the
greatest extent possible



CHAPTER 15

PITFALLS AND MISTAKES TO AVOID

We have purposefully left this section for last. This is not a doom and
gloom chapter; this is your go to section and refer back to often when

issues crop up. Everything we discuss here is to help you navigate the
inevitable pitfalls you will come across when you start your own
dropshipping business and how to avoid falling into the traps so many
dropshippers before you have.

Dropshipping businesses do not fail because people are stupid. Everyone
wants to succeed and this puts a lot of pressure on you when you start out.
People make mistakes because they become impatient to succeed and take
shortcuts with disastrous consequences. The biggest mistakes in the success
of a dropshipping business often happens because you simply do not know
what to look out for and what to avoid.

The important thing to keep in mind with this chapter is that people before
you have made these mistakes and some have given up on or suffered
financial loss. They have been there, they have done that and you can learn
from them. This chapter is to help you safely navigate the intricate maze of
e-commerce successfully.

Not Learning from Mistakes

You are human and will make mistakes. The number one mistake that
entrepreneurs can make is to learn nothing from the mistakes made.
Nobody starts out having all the information about dropshipping; you learn
as you go along and if you make mistakes, you learn from them. When an
issue crops up, you find solutions and ways to avoid making that same
mistake again. When you choose not to learn or make no effort to find out
how to correct problems and mistakes, you set your dropshipping business
up for failure.

Customers, Audience



When you start your dropshipping business, you need to know what your
market. Thinking that having products in the latest trend is going to
automatically be successful does not work. You need to know exactly who
your target audience is, guessing is a costly mistake. Research is key; you
must gather statistical data about your niche audience and get to know
everything possible about them.

In Chapter 12, we discussed cross-selling and upselling as market
strategies. Not upselling is a mistake many dropshipping companies still
making. Get to know your target audience well enough to generate sales
from upselling or your profit margin will stay limited. Have a solid
upselling plan ready and don’t only rely on your front-end products to
generate sales. Upselling is far more cost-effective marketing as you do not
spend money advertising these products.

To bring in real money for your business, you need value your previous
customers. You have already made the connection and a sale, neglecting to
keep in contact through your email lists is a huge mistake to make. Do not
focus only on getting new customers, staying in touch with your previous
customers form a large part of your overall profit margin.

One of the biggest mistakes newbies make is to try to take on the whole
world when they start their dropshipping business. You need to learn to
walk before you can run, so focus on your target audience within the USA.
Get to know your target audience in the USA where you have a vast niche
audience with fast and trustworthy shipping. Once you have established
your USA market and gained experience, you can think of going global.

Website

Two mistakes that pop up regularly regarding the dropshipping business
store and website are the website structure and product descriptions and
names that are badly edited.

Stores and websites that are not neatly and logically set up confuse
prospective customers and they soon leave. Not everyone is proficient in
coding and HTML or the solution is available. Shopify has all the apps and
plugins available to set a store up that functions well and Woocommerce
plugin on WordPress system is available for more experienced
entrepreneurs.



Dropshipping business that use online platforms such as Alibaba and
Aliexpress and use plugins to import product to their store and website do
not realize that product names and descriptions must be edited. The
descriptions and product names are not relevant to your own dropshipping
business, it must be edited to focus your target audience.

SEO

Despite all the information available about search engine optimization and
knowing the critical role this plays in online visibility and the conversion
rate of a business, this is still a huge problem. Neglecting any aspects of
SEO has a long-term negative influence on your business. If you feel you
are not able to do it alone, use the many apps and plugins available.

Niche

The two niche mistakes most often made are selecting a niche without in-
depth research into that niche and to select too broad a niche. Doing no
research means often selecting the wrong niche after setting up and
branding your store. This mistake is very costly as you then have to start
over from scratch. Selecting too broad a niche is disastrous for marketing,
promotions, and SEO when you cannot used precise and focussed
keywords.

Brand Visibility

Brand visibility is just as important for your dropshipping business as for
any other retail company. It is a mistake to not keep your brand as visible as
possible at every opportunity. Custom external packaging, a thank you note
after delivery, and sending out customer satisfaction surveys are simple, yet
effective, ways to keep your brand visible.

Customer Support

Bad customer support ruins your business. Your customers and potential
customers must be priority one and failing to deal fast and efficient with
customer complaints, queries and questions labels your business as a
company to avoid, especially on social media.



Unrealistic Expectations

Going into dropshipping idealistically thinking it’s easy money with little or
no effort has been the downfall of many startup businesses. Go into the
business with your eyes wide open. Make sure you know how to market
your products, who your target audience is, how to compete with the many
competitors out there, and be prepared to put in effort is the recipe for
success.

A mistake often made is thinking that once you have set up your online
store and created a website, that is all you have to do, and from there on,
you will earn a passive income. If you do nothing, that is exactly what
happens, nothing.

Giving up if you don’t show immediate success or when a strategy fails. No
business has instant success or are without failures, it takes perseverance
and time to succeed.

Not being able to accept negative feedback from clients on social media
platforms, your store, and website. Negative feedback is not a personal
attack, all businesses get negative feedback; it does not mean your business
is a failure. Work with the negative feedback, find solutions and move on.

Trademarked Goods

Selling trademarked products has been the downfall of many dropshipping
business. The trademark laws in the USA and the EU are very strict and
harsley enforced, it is simply not worth it to lose everything you worked for
plus the chance of being sued.

Suppliers

Overdependence on a single supplier happens when an entrepreneur is
comfortable with a supplier who has given good service over time.
Anything can happen, from stock shortages, sudden massive price increases
or the supplier has had an influx of orders and are unable to fulfill them all.
It is wise to always have a backup supplier, even if your niche is tightly
focussed.

Marketing



The top reason dropshipping companies use poor marketing strategies
happens because they do not know their niche customers well enough. This
results in their marketing being promoted to everyone instead of focussing
tightly on their niche customers.

Another mistake is promoting their products randomly without researching
the specific channels where most of their customers are active. Random
marketing results are mediocre at best with very low returns.

Legal Liabilities and Taxes

Legal liabilities is a pitfall especially for startup companies and many try to
ignore this. The solution to avoid legal liabilities is to register your
dropshipping business as a company. Once you are legally registered as a
business, the company and not you personally are liable for all agreements,
contracts, and all business deals.

Sales tax is confusing and leads to numerous mistakes. Shopify and
Woocommerce platforms assist sellers who open shops on their platforms
with settings that automatically collects the sales taxes due on products.

Handling Orders

When you start your business it is easy to fall into the trap of manually
fulfilling orders and many people do. This works well in the beginning, but
as soon as the business starts growing, they can no longer keep up. Save
yourself a lot of frustration with an app such as Oberlo that automates your
order fulfilling.

People make mistakes when they shop online, they change their minds
about which product they want or they want to cancel an order. It is your
duty to make sure this process is handled correctly and professionally to
ensure customer satisfaction. Ensure that your supplier confirms with you
about any changes and then confirm with the customer that changes have
been made, or the correct refunds will be applied.



CONCLUSION

E verything you need to start your dropshipping business is now in your
hands. Start small and dream big. You know what to look out for and

steer clear of. Many people have a macabre need to give entrepreneur
unsolicited advice by telling horror stories of failure and wasting money by
starting a dropshipping business venture. Do not listen to them.

Building your dropshipping business takes time, it does not happen in the
blink of an eye. Success will follow when your biggest investment is
yourself. Your efforts, your time, your determination and your drive to
succeed.

It is normal to feel overwhelmed when you start. Remember though, each
step you take is a step forward. The most difficult part of owning a
dropshipping company is to actually start. It does not matter if you are
uncertain about things; most people are plain scared to start up a company.

Start out right and half the battle is won. Think smart and don’t rush into
things and then having to backtrack and fix the mistakes you have made.
Use every tool available to you to take advantage of all the features of the
dropshipping software that fits your niche.

The dropshipping business model is incredibly popular despite all the doom
and gloom people insisting it is not a sustainable business model.
Remember, Jeff Bezos started in a tiny office, with computer wires
everywhere and a handwritten banner on the wall with his company name,
and Bill Gates started in his garage.
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INTRODUCTION

W hat was one of the first things you wanted to sell when you were a kid?
Did you have a lemonade stand that went bust after two weeks, or did

you sell baseball bats at little league games? Whatever kickstarted
your selling career shows the true determination of a natural-born seller that
was meant to take advantage of one of the world’s greatest merchandise
companies: Amazon.

Amazon has been around for over 25 years, and it only continues to build
momentum. Once marketed as only an online bookstore, it was unclear if
the company would survive the next few years against such large
alternatives such as Barnes & Noble. The company was completely
internet-based, which many thought would be the end of the website, but it
only became more popular with the addition of new products such as music
and clothes.

Some may not realize that the company that started off as an internet-based
store for books was one of the first platforms to encourage outside sales.
Originally called zShops, people could market original work or hard-to-find
items. The idea exploded as more than half a million people purchased
something on Amazon by 2000. Jeff Bezos was dubbed the king of e-
commerce in 2001, just seven years after Amazon’s launch.

From its birth until now, Amazon has acquired 40 companies, but its major
commerce is now in its third-party marketers. Outside sellers make up more
than 50% of Amazon commerce today, and that number is only growing
over the years. Online shopping has become the norm, and Amazon is
leading the way in sales, accumulating billions of dollars every year, and its
third-party sellers are riding the train to financial freedom.

Amazon FBA was officially launched in 2006, so it is far from the newest
selling platform, but it has shaped the path for other platforms of its kind,
and it should be considered as the best service possible. Sellers can use
accounts created with Amazon to sell their own merchandise with small
fees collected by Amazon. With the internet growing in importance every
year, selling online has never been easier.

But why would you want to get involved with Amazon FBA? Well, if you
have a knack for selling products, feel as though you have always wanted



an online store, or just want to try something new, Amazon FBA is one of
the easiest ways to get started. From its promises of prime delivery to
customers to its total management of your products as soon as they are
delivered to the warehouse, Amazon has you covered. They provide a
service unmatched by any outside company, and they make selling easier
every year.

There are thousands, if not millions, of sellers working with Amazon to sell
the very best products, but just as many fail as succeed. That is a harsh
statistic. However, that does not mean that you have to be one of the many
who have failed. This book is designed to give you the best possible advice
for creating your own Amazon shop and to succeed brilliantly.

So what causes some to succeed where others fail? A large part of the
problem lies with the lack of information that many have when they start
selling with Amazon FBA. They are unprepared to calculate the fees
associated with an account, and worse yet, they start to sell blindly, hoping
that they will eventually find a product that is worth the money and time.
This type of randomized selling is what gets most sellers into trouble.
Instead of researching their products to find better alternatives and provide
the best products possible, they assume their products will sell themselves.

If you found a little bit of yourself in the last paragraph, do not worry. It is
not uncommon to feel this way. When starting with Amazon, many get so
excited that they forget there is a lot of hard work involved in becoming a
successful entrepreneur, but it is not impossible. In fact, it is so possible that
many people have quit their day jobs to just work at their Amazon business,
making much more than they had before.

This book contains information about all fees associated with Amazon FBA
and step-by-step guides to get you through the most difficult parts of
research and selling. With this book, you will be able to navigate your way
through the internet and find the right tools to make thoughtful and
informed decisions about which products to buy and when to sell.

If you have never researched before, never fear. There are thousands of
others who have been in the same boat as you, and they all learned to
succeed. Much of the information that you find on the internet is either
incorrect or will prevent you from selling as quickly as possible. Amazon
FBA: The Ultimate Step-By-Step Guide for Beginners to Make Money
Online from Home with Your E-Commerce Business by Selling on Amazon



and Make Passive Income in 2020 holds the tools necessary for you to start
your business and thrive. This book has taken steps to make sure that you
are provided with the best information possible to succeed.

This book includes the basics of Amazon and all the information you will
need to set up an account, which includes giving you the right frame of
mind to make the most of your situation and business. Starting a company
takes as much mental work as it does physical work, and this book offers a
guide to get you started.

Just like all good books, we want you to decide which is the best option for
you, so we have created a comprehensive list that shows all the advantages
and disadvantages of taking the plunge into Amazon FBA. With the best
information possible, we want you to make the best decision for your
future.

This book also walks you through the basics of starting an account and
basic marketing. Do not worry if you find yourself anxious about any of
these subjects. This step-by-step guide is designed to make marketing and
research manageable, if not outright fun. With the information you need to
find the right product, this book then guides you through selling with
Amazon and how to get your foot in the door to make connections with
companies that may change your life forever.

There has never been a better time to start with Amazon FBA. People from
all over the world buy from Amazon, making it one of the biggest selling
platforms in the world. People are always looking for the best new product
and the most exciting finds, which is what you can bring to their lives. Hold
no reservations when it comes to your Amazon FBA experience, and let us
start the journey of a lifetime!



CHAPTER 1

GET STARTED WITH AMAZON FBA

A common view of salespeople these days includes used car salesmen and
those disgruntled employees as the local supermarket that just want to

leave and be done with their job...permanently. However, the sales’
playing field is changing considerably, and much of it can be done right
from your home. Whether this is your first time selling anything or you’ve
been doing low-key sales for years, Amazon FBA is an excellent place to
start your career.

Think of the last time you could make a full living working less than eight
hours each day. Likely, if you have been struggling with finances, you have
not had a day off in months, and the 40-hour week is more like an 80-hour
week. It is not uncommon to have multiple jobs to finance a family, but it
does not have to be the only option. Amazon FBA does most of the work
and expects only products from you. They handle the rest. Both you and
Amazon gain income from each transaction, and the flat rates associated
with Amazon FBA mean that there are no surprises.

What Is Amazon FBA?

Amazon Fulfillment By Amazon (FBA) has recently hit the lists as one of
the most exciting ways to create your own business today, but it may
surprise you to know that it has been around for quite some time. Since its
origin in 2006, Amazon FBA has grown to influence one of the most basic
business models for fulfillment, decimating the previous variable-fee
platforms to create a basis for clean transactions with little to no surprises.

Amazon FBA takes the hassle out of creating shipping costs and delivery
fees by creating a flat-rate system that has been adopted by companies
seeking a competing background. Amazon FBA, however, holds the
standard for this successful business model, and it is becoming increasingly
easier for third-party members to become successful through this amazing
program.



Amazon ships products using its Prime platform. If you are unfamiliar with
Amazon Prime, it is a paid service that provides discounted items and free
two-day shipping for all products that qualify. This means that every
product that is shipped from Amazon is already available in warehouses
across the United States, Canada, and Great Britain, though it offers
shipping of products across the world. So, a product distributed to your
local Amazon warehouse may reach people from all over the world.

Why Choose Amazon FBA?

There are many platforms available to sell products, including starting your
own website. Amazon may hold the golden business standard for third-
party manufacturers, but why should you get involved? If you want to get a
product out into the market and have never started a business before,
Amazon provides a platform to launch products on a website that is used by
millions.

While it is true that Amazon sells by the billions every year, it is also one of
the most competitive arenas in the merchant arena. However, this should
not discourage you from taking a stab at creating a successful business with
Amazon FBA. Many have found their calling simply by marketing products
on social media for their Amazon stores. Before becoming a seller with
Amazon FBA, consider the statistics below to inspire your journey to an
Amazon FBA career.

Most People Price Check with Amazon

Nine out of ten people searching for products on the internet eventually
steer toward Amazon. Price-comparison sites often use Amazon as a top
competitor to monitor changes in price, and it is easy to see why. Amazon
offers fast, reliable service that is delivered promptly for all Amazon Prime
members.

Because Amazon has become so trusted, many people opt for choosing
Amazon over other similar sites. Not only do the prices affect the way many
purchase, but the excellent customer service drives people back again and
again.

Amazon’s 350 Million Products



Amazon’s excellent service and easy third-party access have provided an
amazing platform for third-party sellers. Amazon’s goal is to provide
products for every occasion. Its mission statement is to provide everyone
with the perfect products with the best service: “Our vision is to be Earth’s
most customer-centric company; to build a place where people can come to
find and discover anything they might want to buy online” (as quoted from
Dayton, 2019). Everyday items, such as home supplies, and unique
products are all displayed on Amazon’s website, available to anyone.

This may seem daunting for new Amazon sellers, but it does not mean that
it is impossible to sell on Amazon. Competition is at an all-time high, so it
is especially important to do research into your chosen field.

Amazon Prime Members Buy

It is always good to know your market. When it comes to Amazon Prime,
members are more likely to buy products than those who do not have an
Amazon account. Why? The roughly $120 charged each year for the
subscription comes with a number of perks including free two-day shipping
on Prime products, access to entertainment such as movies and music, and
early access to specific merchandise, just to name a few. Prime members are
more aware of these products, as Amazon markets top items on its home
page.

Members are also psychologically influenced by the great perks offered by
Amazon Prime. Just as limited-time sales bring shoppers from all over to
shop at a discounted price, Amazon Prime members also feel as though they
need to take advantage of the perks that come with Prime and spend more
than those without memberships.

Since much of today’s shopping is online, those who have access also like
to take advantage of the free shipping. Items are more likely to sell online if
customers can access the product with free shipping. Even if a product is
listed as more on Amazon than another site that has paid shipping, shoppers
will generally flock to Amazon, thinking they will receive a better deal.

With 95 million customers using Amazon Prime, the market for selling
products has experienced exponential growth, and the new products added
to inventory mean that the numbers will keep rising. Essentially, Amazon’s
large market has made it a hub for customer activity.



FBA Sellers See Up to Twice the Sales

Amazon Prime, the program responsible for the increase in sales in
Amazon, is also the cause of the rise in revenue in FBA third-party sellers.
Because people believe that they are receiving a deal by buying with
Amazon Prime, average sales for third-party sellers increase dramatically.
Coupled with two-day shipping, Amazon FBA merchants have the
advantage of providing quality products that are more likely to sell.

Because the Amazon FBA draw is growing considerably, some products
become overpopulated, and it is difficult to sell amidst the swarm of other
deals. Creating a unique and useful product is the first step to creating a
lasting career with Amazon FBA.

Amazon Merchants Are Common

Around 50% of selling agents from Amazon are Amazon manufacturers.
That means that roughly half of the merchants on Amazon are third-party
sellers. This should come as no surprise since Amazon’s FBA business
started in 2006. Though there is a lot of competition to sell items on
Amazon, it is also the perfect network to discover unique statistics for your
shop.

Becoming a merchant with Amazon FBA is easy, and there are many
resources for people who wish to hear success stories. The all-inclusive site
promotes small businesses and provides a platform for successful
businessmen and women to succeed.

The Selling Truth

There are many places to shop and to sell products. Think about the last
time you went online to find something of value that required research, like
a laptop. Did you go straight to Amazon or did you look around at
Facebook Marketplace, eBay, or a company site? If you are a smart
shopper, you likely looked around at different sites to determine the best
price available and then made a decision based on quality and ratings. With
so many other online shops that sell much of the same things, it is often
difficult to choose which option is best.



eBay and Amazon are two of the leading companies that supply
merchandise to the customer, so why choose Amazon over eBay? There are
advantages and disadvantages for both, but when choosing the perfect site
for your company from which your business can prosper, consider the
results for both you and the customer.

eBay

As a platform with a high percentage of third-party sellers, eBay is often the
first thought when selecting the perfect company for an online store. eBay
customizes the selling experience for both the buyer and seller by offering
bids when specified and creating a customized store. It offers many ways to
sell products, giving the seller complete control over the availability of
products and specifying shipping conditions.

eBay is primarily dependent on the seller. This means that the merchant
must create the store, ship products, and create conditions upon returns. The
rating system within eBay can also be considerably harsh. If the product is
not shipped promptly or the seller does not provide top-tier customer
service, ratings may significantly decrease the profit margins within eBay.

The time spent on products to create a large following within eBay requires
a large chunk of the seller’s time devoted to customer service. As the
business grows, so does the responsibility for customer satisfaction. For
small businesses that do not expect much deviation in products, eBay may
be an excellent solution to selling, but rapidly growing businesses should
seriously consider Amazon FBA.

Amazon FBA

Like eBay, Amazon has provided a platform that supports customers and
sellers, but its commitment to both the customer and seller is unmatched in
any other online store. Think about eBay as a stand at a farmer’s market.
All the people who come to buy products are guaranteed with satisfaction
or their money back. The merchant must both create the products and
provide the customer service required to bring people back again and again.
Think of Amazon, however, as a shelf at the local grocery market. Shoppers
must go through the store to find the product. The seller’s job is only to
provide the product, and the rest is processed through the grocery store.



Amazon creates time for sellers by giving them a place to store products
that are sent from various warehouses across the world. Once the product is
sent to Amazon, the company handles the shipping, customer service, and
return policies, all for a flat rate. Time is one of the most important
commodities in the business world, and Amazon gives sellers the
opportunity to grow businesses without the hassle of losing time, keeping

people happy.

Conclusion

Amazon Fulfillment By Amazon (FBA) is one of the best ways to sell
products, and its easy-to-use portal and service make it one of the easiest
ways to sell merchandise. Third-party sellers make up most of the
merchants on the site, proof that the popular platform is one of the biggest
draws for outside sellers.

Creating a seller account with Amazon FBA gives merchants larger
opportunities to grow businesses. The large market and the unique items in
Amazon make it the perfect place to advertise, and those who put forth the
effort are likely to see large gains in profits.

Though Amazon has promised a wide range of products and a means by
which to sell them, is it worth it to consider selling with Amazon FBA?
That depends on how much drive you have for your business. Just like any
small or large corporation, items are not going to sell on Amazon or
anywhere else if the seller does not put the time and energy into creating an
avenue for moving merchandise.



CHAPTER 2

HOW TO HAVE THE RIGHT MINDSET

Y ou’ve no doubt heard that a successful business depends entirely on the
effort one puts into the business. This is true for any other type of

achievement. People who set their minds on achieving a goal are more
likely to succeed than those who do not have a set plan.

That is easier said than done, however. The way to develop the right
mindset is through creating a pliable response, which is known as a growth
mindset. Whatever obstacles arise, the mind is capable of either making the
logical solution far better or far worse than the situation warrants. Those
who believe that they either do not deserve or cannot move on from a
situation often feel repressed and cannot succeed. On the other hand, a
growth mindset allows adaptivity to situations.

Consider when you were a child. Were you told that you were smart or that
you could gain intelligence through hard work and study? Children who are
told that they are smart become easily discouraged when they do not
understand complicated material, exhibiting a closed mind. Children who
are told they can learn through hard work and persistence are more
adaptable.

When creating a business with Amazon’s FBA program, consider the
adaptability of your mind. If you believe that you can compete with others
in the highly competitive world of Amazon FBA, you can. If you believe
you cannot, you are right. A growth mindset allows for change and does not
remain focused on small inconveniences. Selling on Amazon FBA requires
a constant effort to market and improve upon products already released. To
make a living with Amazon FBA, the products sent to Amazon must be of
high enough caliber to encourage people to buy from your business again
and again.

There are challenges, however, to developing a mindset that encourages you
to set a high bar for your business. Without a growth mindset, small
setbacks can seem difficult to overcome. To prevent slumps that lead to a



lack of interest and action with your Amazon FBA business, take the time
to research and start your business off with a bang.

Get Only the Best Information

With all of the information on the internet, it is often difficult to discern
which information is helpful and which is not. It may surprise you to know
that most of the information you can get on the internet is either not
accurate or points you in the wrong direction. There are only some sites and
blogs that offer true information that will help to grow your business.

The Good

Keep in mind that the best information to grow a business with Amazon
FBA comes from the source: Amazon. Amazon has set up various web
pages to help you find the correct information about Amazon FBA,
including shipping costs and fees, how to set up an account, and more.

Find information from reputable sources such as books and selected blog
articles. Books about making money through Amazon FBA, such as this
one, are often thoroughly researched to provide the best information
possible. They contain information about getting started and how to
improve business. Books that rely on market research and show the best
ways to maintain an active commission are the best to acquire. Blogs such
as Money Nomad , Full-Time FBA , and JungleScout Blog are some of the
best resources to find specialized and general information.

Become more acquainted with the market by doing research in your chosen
field. General knowledge of Amazon FBA is important, but knowing the
market for the products you sell is essential. Every niche is different, so
discover articles and books related to your product. The more you know
about it, the easier it becomes to sell the product.

For example, marketing for a hula hoop is going to look different than
marketing for an iPhone. Select the market that frequently searches for your
product. Many markets may look for a hula hoop, but what makes yours
different from the rest? Does it sparkle? Does it have lights? Information
regarding what the market would want in a hula hoop is available online,
and knowing what the customers want in a product will earn you a profit.


https://www.moneynomad.com/
https://www.fulltimefba.com/
https://www.junglescout.com/

The Bad

As mentioned previously, most of the resources on the internet are not
helpful in developing a business. A Google search may yield millions of
results, but they are often unimpressive and incorrect. It takes time to sift
through all of the less-helpful information, so as a general rule, avoid
novelty blogs, promotions, and paid training. Though training may be
beneficial to start with Amazon FBA, most are either scams or hold too
much information that can only be accessed once.

Ads that are common on sites such as Facebook and Instagram are often
wrong or lack key elements to starting a successful business unless you pay
a large amount of money. Any subscriptions offered through social media or
ineffectual media sites should be avoided. They often oversaturate emails
with useless information, wasting time that should be spent on developing
products and marketing.

Make Role Models of the Best Sellers

One of the best ways to create a successful business is to research the works
of others. After all, the luxuries seen today are developed through research
and improvement on the works of others. Follow instructions and generate
ideas through careful study of best practices.

People who have grown successful businesses are great role models, and
with the information on the internet, it is often possible to follow their steps
to creating a lasting career with Amazon FBA. A great way to start is to
research people who have used a style like your own to build businesses.
People such as Steve Jobs and Bill Gates are common examples of people
who have worked toward a goal and have achieved success. Books about
successful people let you know how to find your place in the business world
and are often the blueprints for success.

Becoming an Amazon FBA seller requires knowledge of the market, as
mentioned previously. However, doing research on Amazon FBA sellers
who have marketed and sold products similar to yours provides an in-depth
analysis of what you need the most: a way to reach your audience. It is wise
to avoid people who offer training at a price because free resources often
hold the best information.



Create a Vision

Beliefs are the foundations for all actions in life. If you believe you can,
you are right, and if you believe you cannot, you are right. Many believe
that they cannot create a future while creating a web of excuse after excuse
after excuse. The lies you tell yourself come true, and it is important to
understand that beliefs are not reality.

Though beliefs change the reality around you, they do not define facts nor
your future. For example, many believed that vaccines caused autism based
on a fabricated study that has been disproven many times over. However,
because people believed that vaccines were the cause of brain malfunctions,
they passed on fabricated knowledge to people today. That belief has
defined the reality of many, but it is not supported by facts.

Just as the belief that vaccines cause autism became a life-altering belief, so
can destructive beliefs cause failure in your life. These limiting beliefs
cause failure, not the statistics that guide the success of your business.
Instead of submitting yourself to false beliefs, take a moment to criticize the
beliefs that you hold. Examine your beliefs and discover what drives you
and what hinders you.

Consider your beliefs. When it comes to selling on Amazon FBA, how do
you view success? Are you only interested in a general scheme to sell
merchandise, or are you considering the niche, market, cost, and reward?
Creating a vision for your future business provides a pathway for future
growth and development. Discover what you envision your business to be
by laying down a plan to complete your goal.

Your greatest enemy when trying to complete your goals is you. Think
about it. When was the last time that you accomplished a goal that you
believed was impossible to reach? The only way to achieve a goal is by
believing that you can succeed. This includes the necessity for frequent
reality checks. How far have you come from the start of your business, and
what mistakes have you made?

Though challenging, changing your belief system from one of success that
is dependent on frequent success to one that accepts small mistakes is the
first step to creating a successful business. Change the way you think about
success by asking yourself the following questions:



° How can I view money in a way that will profit myself and
those who work for me?

° What can I change to feel as though mistakes are simple
consequences of hard work?

° How can I develop my skills to better serve myself and my
customers?

e What can I do to experience the fruits of my labor?

Simple affirmations with a focus on how you can change your life to profit
yourself and others help you stay on the right track and creates a goal that is
easy to follow.

Set Goals

People who are successful take the time to set goals. Creating time frames
for the completion of tasks that range from short-term to long-term keeps
you focused on the importance of your future. But how do you set goals that
will benefit both you and the company you are trying to create?

Successful goals are developed through the SMART goal system. Though it
has now been around for many years, it is a good place to start when
considering how to develop short- and long-term goals for the future.
SMART stands for Specific, Measurable, Assignable, Realistic, and Time-
Oriented.

Consider setting up your first sale through Amazon FBA. The sale must
include a variety of extra tasks like finding your niche, paying for materials,
retrieving materials, assembling materials, sending them to Amazon,
marketing, and creating a system to automate your business. Any one of
these is an example of a small goal that can fulfill the SMART goal system,
but we will just focus on finding your niche in this example. The first step
to completing the goal is to write it down by completing the SMART
acronym.

S-Specific: Keep a goal specific by narrowing down your search with
research. To sell on Amazon FBA, research the niche in which you want to
sell and build on it. For example, the niche could be luxury towels, dog
beds, or heaters. Within these groups, break down the information further
by researching the best brands, quality reviews, and uses. You might even



find that you will break down your search even more than you originally
thought.

M-Measurable: Any goal must be measurable; success is measured. To
create a goal that will stand the test of time, break it down into parts that
will help you achieve your goal. For example, if you sell heaters, you will
need to know the price of each unit, its shipping expectation, and its
specifications, just to name a few. Research how much money it will take to
get you started and set each goal accordingly.

A-Attainable: What is attainable for you may be unattainable for others.
Likewise, while others might boast thousands of sales each month, you may
only realistically be able to sell 25 units. The goal you set for yourself
should push you toward a higher end goal, but it should not be out of reach.
Creating an attainable goal means giving yourself the time and patience to
achieve the goal. Without attainable goals, you will surely sink into a pit of
frustration that is difficult to overcome.

R-Realistic: Though setting large goals is recommended, setting large,
unrealistic goals prevents goal completion. Think about selling with
Amazon FBA. If your goal is to sell one million products by the end of the
first year, it is time to take a step back. Though it is certainly possible to do
this, it is incredibly difficult, and setting such an unrealistic goal can cause
frustration. Instead, break down goals into reasonable chunks. For example,
if you are just starting with Amazon FBA, consider a realistic number of
heaters you may sell. For the first month, set a goal to sell 25. At the end of
the month, analyze your results and set a new goal for the future. Relying
on statistics and past experience is essential to create a basis for new goals.

T-Time-Oriented: Consider a goal to sell one million products with Amazon
FBA, but you do not include a time limit on this request. Frankly, it is
unlikely to get done. Goals that have time limits not only help you envision
your future, but they also inspire you to reach those goals by any means
necessary. Selling one million products with Amazon FBA is a great end
goal, but it is ultimately more helpful to divide the tasks into smaller goals.
For example, give yourself time to sell your first few products. Find a
groove that works for you and then base larger goals on data from the
successes of smaller goals.

Find Your Brand



Developing your voice within the Amazon FBA community depends on
how you wish to present yourself. For example, if you are looking to create
a connection with single mothers, find the best products that will encourage
them to buy. The voice you create within your business is the brand that
will stick with you for years.

Your target audience is important to building your brand, and the way to
stay motivated when selling to this market is to have a vested interest in its
success. For example, if you are someone who sits in an office all day with
little to no change in pace, you may consider selling exercise equipment
that is useful when sitting all day. This market has a background that is
similar to yours, and you will better understand the audience, bringing in
more sales.

Create a mission statement that will determine how you intend to improve
the lives of your customers. Mission statements keep you focused and drive
you to improve. The more value you place upon your company, the more
others will place, as well. They will expect service that is on par with the
rest of your merchandise. Include in your mission statement the goals you
wish to achieve and provide your own brand of motivation you can review
whenever you need a boost.

Creating a list that discusses the benefits and key factors of your company
is also a great way to build your brand. It is not easy to sell a product for
which you have no love. Since this is your business and not one in which
you are simply employed, take pride in your products. What makes your
brand better than those around you? How does your service compare to
competitors’? Though Amazon handles much of the customer service, keep
in mind that it is up to you to market your products, so quick responses
should be at the top of your priority list.

Find your voice with your company by exploring how you want to sell and
to whom. For example, consider the voice of someone selling textbooks to a
university. Likely, universities will be concerned with the material within
and the ease of understanding. Now consider someone selling textbooks to
a family. The family may also be looking for ease of understanding, but
they may also be concerned with the applicability of the material, or they
might wonder why they should buy textbooks in the first place. The way
each is sold is completely unique, so discover what voice is unique to you
and play upon your strengths.



Since you are unique, your company should be unique as well. Develop a
brand with personality, and follow through on creative ideas. Customers
who come back again and again often look at the creativity of marketing.
Personalize each sale with subsequent thanks for the sales.

While finding a voice for your products and business, always be the first to
advocate for your brand. Take pride in your business and promote your best
work. Remember that you are the one responsible for bringing customers to
your products, so do not be afraid of taking on the extra work to make your
products shine. Constantly consider how to improve your business and
remember to let others know how important your products really are.

Consistency, Consistency, Consistency

The only way to be successful in any industry is through consistency. If you
are not seeing the sales you prefer, step up your game in marketing. If you
are not receiving the products you sent out for, follow up and set up
schedules to track your inventory. Consistency means finding ways to
improve and following through on the menial tasks.

It is no secret that those who “keep at it” often develop their businesses
quicker and see more success than those who do work irregularly. Using the
motivational advice above, find a reason to want to sell, and building your
business will become easier all the time. Develop a love for your products
and provide a reason for your customers to love them as well.

Conclusion

Creating a growth mindset is important in building a business. When you
allow yourself to see the mistakes made and prevent yourself from delving
too deeply into frustration, you will see your perspective change rapidly.
The only way to develop and change your mindset is through persistent
devotion to yourself and your work.

The good information gleaned from the internet and books helps to create
motivation when seeing the successes of others. A successful business
through Amazon FBA is possible, and the best sources will let you know
how to get there. Beware, however, of the bad information. Many blogs and
forums on the internet are often steeped with bad advice that prevents
success.



Find the best role models for your business by selecting those who have
succeeded in a wide variety of subjects. They often pass along valuable
information that is important to success. Develop a daily ritual to spend
time in a book every day to gain more knowledge about their lives and
build a strong background for yourself.

Beliefs that are destructive often make entrepreneurs feel as though they
cannot achieve goals. Incorrect beliefs, such as those that cause frustration,
are toxic, so develop a healthy relationship with your brain by giving
yourself a pat on the back. The goals you achieve are necessary to keep
consistent and realistic beliefs. Build practical goals that will encourage you
to succeed.

Your brand is what people will remember when they buy your products.
Often, when you give a valuable product, customers will look for your
brand again to buy more. Never underestimate the importance of
consistently keeping up with customers. People who respect your brand will
expect consistent marketing and will build a solid relationship with your
business.



CHAPTER 3

HOW AMAZON FBA WORKS

N ow that you have been properly motivated, how does Amazon FBA
work? Amazon has been set up to create a business platform that is

convenient for both the customer and the seller. Because of this, selling
with Amazon FBA has never been easier, and when you have become used
to the way the process works, you can set up an automated solution to basic
selling.

How It Works

Many platforms today work with both the seller and customer to create the
ultimate shopping experience. Luckily, Amazon’s process for selling has
been refined to provide easy access to third-party sellers. The majority of
the work is done by Amazon, and you are responsible for getting products
sent to its warehouses. All of the basics for Amazon FBA are broken down
into easy-to-follow steps.

Send Your Products to Amazon

Though Amazon is known for its wide storage of items, it cannot sell your
products if you do not send them to Amazon and set up the store with your
Amazon FBA account. Amazon is in charge of holding your products, but
you must act as any other online store and create a way for the products to
sell.

Products sent to Amazon must be stored in one of the many warehouses in
the United States, Canada, and Great Britain. Before you start listing and
selling your products, you need to determine how much shipping will cost
in the future. Changing the price of your products is discouraged, and
fiddling around with prices due to the change of shipping information may
hurt your online shop.

If you have a website already set up for your business (as many third-party
sellers do), you will no doubt recognize the steps to creating a successful



business. All information regarding your products should be listed with the
product. Many people want to buy products that have a rich history or have
significant information. Remember, if you do not have any reviews for your

products, the best way to secure future buyers is to provide information they
can use.

Amazon Stores Your Product

Inventory that Amazon receives from third-party sellers is categorized and
placed in an organized fashion. They distribute packages according to size,
packing labels, and weight. Some of Amazon FBA’s fees are associated
with the storage of your products in their warehouses. Think of it as renting
a space in a large store. You will have the benefit of their client base, but
you still need to give some reason for the merchandise to stay.

AMAZON FBA STANDARD FEES
SmallStandard  LargeStandard  Larger Standard  Largest Standard

<12 oz, 120z tollb 1lb.ta 2 lb. 2 b, to 20 [k
$241 $3.19 71 $4.71+5038
per Ib. over 2 [b,

The fees for storing products depend largely on the weight, and each
package is categorized in standard or oversized package sizes.

The weights and prices are listed

AMAZON FBA OVERSIZE FEES
I o cocii: Medium Oversize  Large Oversize  Special Oversize

200b.to70b.  700b. to 150 b, 70 b.todsD  >1500b,
b,
Lang Side + Girth [CREILE <130in. <165in, 185,
FBA Fee SE13+5038 per S04+ 5039 per 75784 50.79 5137.32+4 5091
Ib. aver 2 Ib. Ib. over 2 b. per b, aver first  per Ib. aver first
90 lbs. 90 bs.
AS expected, the larger the weight, the bigger the

fee to store your products, so plan accordingly. You are in charge of keeping all products in stock.
Amazon does not poke and prod you to keep your inventory active and available. You must keep
track of all products sent to Amazon.

Along with initial storage fees, Amazon also requires a monthly payment for products stored.
However, these are usually not unreasonable. They are subcategorized into the months required for
holding the products. January through September, for example, are cheaper monthly than October
through December. Table 3.3 displays these costs.



MONTHLY AMAZON FBA FEES

Month | Standard Products l Oversize Products
January - September | S0.69 per cubic ft | $0.48 per cubic ft.

October— December $2.40 per cubic . $1.20 percutic . | Table33: Amazon FBA monthly storagefees.

When a customer buys your product, Amazon works as the middleman and
ships your product for you with no additional cost to you. Your inventory
will likewise reflect the changes made with recent purchases.

Amazon Ships Your Product

Amazon’s famous Prime shipping means that the customer will receive the
product in one to two days. Since the product is out of your hands, you no
longer need to worry about the shipping. All products shipped with Amazon
are delivered through large shipping companies such as UPS. All you need
to do now is wait for the money to come in.

Amazon Handles Customer Service

To those who are afraid to use phones, it should come as a huge relief that
Amazon handles customer service...at least most of it. Amazon has
developed long relationships with their customers. They follow up on
products sold and make sure the product was received and is in good
condition. They are also responsible for answering any questions related to
the product, and they handle reviews.

That takes a lot of pressure off of you, but you are still responsible for some
of the customer service work. Just as with any company, in order to grow
your stock and retain customers, you need to seek ways to improve your
work. The feedback you receive from customers is of the utmost
importance to building an empire with Amazon FBA. It is your
responsibility to keep customers satisfied with your products and offer new,
innovative ways to improve.

You Get Paid

Some of the best words in the English language are the words “you get
paid.” As a reward for your hard work, you receive payments for the
products sold. Everything in the transaction is handled by Amazon, and
every two weeks, they deduct the fees associated with your account and
hand you a large payout.



The fees associated with working with Amazon FBA are not often the first
thought when receiving a payout, so it is important to understand that there
are several fees associated.

Referral Fees: Amazon keeps some of the profit made from a sold product
since they do most of the work. Referral fees differ for many products and
are usually higher for items with the Amazon brand. For example, Kindles
and Amazon Echoes are among the highest for referral fees. Amazon takes
approximately 45% of the profit. However, for items not associated with
Amazon, the percentages are much smaller. Items such as books and
electronics usually do not exceed a 20% referral fee.

Variable Closing_Fees: Though rarer than most fees, variable closing fees
are flat fees that correspond to products such as books and DVDs. Be sure
to research how much these fees will cost when deciding on a product to
sell with Amazon FBA.

EBA Fees: Along with all the other fees, it should come as no surprise that
Amazon charges an FBA fee that comes with selling products on their site.
The fee goes toward selling and shipping your product, and in the long run,
it is actually less expensive than packing and shipping the items yourself. In
the end, the price for all the work that Amazon FBA does for you is just a
few dollars. That is quite a deal.

Individual Seller Fees: There are two types of sales accounts of which we
will discuss in greater detail in later chapters. Individual sellers do not have
a subscription with Amazon FBA and pay $1.00 as a flat charge for any
product sold.

Subscription Seller Fees: Subscription sellers are people who do a lot of
selling on Amazon FBA. The fee to subscribe to Amazon FBA is $39.99
per month. That may seem like a lot, but if you are selling large quantities
of products, this is the route to take. Instead of the flat individual seller fee,
Amazon charges a monthly subscription that does not take out any
additional fees for products sold. If you are selling more than 40 products
each month, it is best to set up a subscription.

What You Do

So much of Amazon FBA is handled by Amazon professionals, so you do
not have to worry about much of the heavy lifting. However, the work that



you put into your business is the most important. It is up to you to supply
products, keep the inventory in stock, and advertise for your company.
Never think that simply sending in your products is the end of the road.
There is a lot of work left to do to have a successful business.

Choose Products

Though the majority of strategies for choosing products is discussed in later
chapters, it is important to briefly discuss it here. You are responsible for
providing a product that others are likely to buy. Though it may seem like a
successful venture to blow all your money on hippo decorations, you must
realize that this market is very small. Hippo collectors may feel ecstatic to
see your inventory, but it is unlikely they will see your product line if you
do not know which markets to hit.

When choosing products, decide on a final product that makes you happy.
That may seem corny, but it will actually help you market your products
more effectively. Think about it. The love you have for a product will
translate to your shoppers if you put in enough effort.

Keep Inventory in Stock

The inventory you put on Amazon needs to be continually stocked. If you
plan on creating a product yourself, consider how many you will need to
keep your business afloat. Customers that value your product also value its
availability. Consider the last time you went shopping at your favorite store.
Even if you went into the store with the expectation of buying only one
thing, it is more than possible that you exited the store with more than you
thought.

Impulse buying is one of the best ways to catch a customer’s attention.
When looking for a sweater for a niece or nephew, a customer might just
come across your store of raven-themed miniatures. Often mistaking
cuteness for class, the customer may think this is the perfect addition to the
birthday box. However, if an item is frequently out of stock, customers lose
interest and forget your product.



When selling items in many sizes and colors, always create a store that can
supply at least twice what you think will sell. For example, if you create
rings and sell them with Amazon FBA, do research about the most common
ring size, the most popular colors for the season, and keep a supply handy.
Sending just one of every style may create a “limited time only” sensation,
but it will hardly encourage people to find your products in the future.

Market and Advertise

Like choosing products, this subject will be covered in more detail in
chapters 9 and 10. However, before you even set up an account with
Amazon FBA, consider the marketing that you can do for your product.
Perform research about your chosen product, and develop a strategy that
will bring in the right audiences.

Conclusion

The bulk of work to do with Amazon FBA comes from Amazon’s end,
which is highly beneficial to you. It allows you the time you need for
creating and marketing for your products.

Once you have set up your store, send your products to Amazon through
either Amazon’s service or a common carrier like FedEx, UPS, or the
USPS. Remember that the more reliable the shipping service you have, the
more likely it is that your inventory will have a steady flow of products.
Once Amazon receives your product, the product itself is out of your hands.
Amazon handles the storage, shipping, and customer service that comes
with the sold product. You get to reap the rewards of supplying products to
Amazon without the hassle of dealing with customers.

When the inventory is out of your hands, your job is not done. Instead, you
must still keep your business stocked with products. That includes regular
shipping to Amazon and constant market research. To get the most out of
your shop, you must know your audience and how they respond to different
stimuli. Be involved with your customers. Be sure to answer any questions
quickly and set up a rapport with faithful clients.



CHAPTER 4

ADVANTAGES AND DISADVANTAGES TO
AMAZON FBA

J ust as with any other company, Amazon FBA has many advantages and
disadvantages. Be informed about your decision to set up a business with

Amazon FBA by being aware of how each part of the company can affect
your business.

Most businesses use Amazon FBA in conjunction with their own websites,
and this is often because the business and exposure they get from Amazon
FBA translates into their outside businesses. It is wise to have a stake in both
a personal website and Amazon FBA account, though we will not go into
further detail here. Suffice it to say that, before you fully commit yourself to
selling on Amazon full-time, consider these advantages and disadvantages.

Advantages

One of the largest advantages of Amazon FBA is its accessibility. That
means that anyone can access Amazon and select your products without fear
of running into scams or internet viruses. Along with its highly marketable
platform, Amazon also works with you as a seller to create products that are
better for you and your customers. These, among many other reasons, are
why many people opt for a business with Amazon FBA.

When considering the advantages of any venture, always consider how well
you will profit from the collaboration. Below are more examples of
Amazon’s excellent service and the advantages that come with becoming an
Amazon FBA seller.

Logistics and Shipping

Even if you have never owned a store before, you have likely experienced
the grueling sluggishness and painstaking process that is mail delivery. Little
inconveniences like the wrong stamps or the incorrect weight of a package
can prevent you from making deliveries on time, and busy times, such as



those around the holidays, can slow your business to a stop while you try to
keep up with the demand.

When sending packages for your own business, you have to think about how
quickly your shipping will reach the customer and what rating you will
receive if a package is late. Often, when products get lost in the mail or
delivery is delayed, you are the one that receives the brunt of a customer’s
wrath. The logistics with shipping packages can become exceptionally
difficult to maintain, and if you are not experienced with shipping packages,
some items may not be sent at all.

When you are part of the Amazon FBA family, you no longer have to worry
about shipping or the logistics that come from untimely package delivery.
Amazon has shipped billions of products, so they know the procedure. Also,
if a product is lost in the mail, Amazon will take care of the customer for
you, giving you an extra payment for the merchandise lost.

Discounted Shipping Rates

Not only does Amazon handle the shipping of new products, but it also
provides both customer and seller with major discounts. The major mail
delivery companies that work with Amazon offer major discounts because of
the many packages they deliver. This means that both customers and sellers
profit from the discounts.

Packages sent to Amazon in accord with Amazon FBA receive these
discounts. Also, the two-day shipping that Amazon gives all Prime
customers is a huge draw for customers. Those who come for the products
may stay for the shipping. Its service is among the only of its kind. Shoppers
with Amazon Prime subscriptions are more likely to shop, making your
product line more accessible than ever.

Management of Returns

Returns are one of the most obnoxious parts of owning a business.
Businessmen and women often have to shoulder the responsibility of paying
for return shipping, refunds, and the cost it takes to send a new product, if
you are lucky.

You may be surprised to know that returns are more common than you
would expect. Clothing is often returned because online fitting is difficult.



With Amazon’s Prime Wardrobe, they handle returns often, as customers can
send back clothing that does not fit or work for them. People also commonly
return items that are broken or otherwise impaired. If a large chunk of your
inventory has the same defect, the number of customers that return
merchandise can explode.

Luckily, Amazon takes care of the dirty work for you when you sign up for
Amazon FBA. The return shipping Amazon provides makes the task quick
and easy, and you will see the changes to your store when the items are
returned. Again, products are returned directly to Amazon, so you do not
need to worry about additional shipping.

There is, however, a price to pay with return shipping. Amazon generally
charges a fee every time a product is returned. The return fee is equal to the
fulfillment fee, which you can calculate from Tables 3.1 and 3.2. Though
that might seem like a pain, consider the advantages. Customer loyalty
grows when they are offered free products or services, and free return
shipping drives many shoppers to purchase merchandise on Amazon. When
it comes down to the financials, letting Amazon take care of your returns
really adds up in the bank. You will likely see a profit increase due to the
number of products you are able to send in.

Customer Service Management

Dealing with customers is one of the leading causes of quitting jobs.
Customers can be difficult to rein in when they have complaints, and it can
become extremely discouraging to deal with people who do not like your
product. Coupled with multiple returns, owning a business may not seem
like the dream you believed it to be after all.

Amazon is one of the best customer service providers in the world. They
have to be to get customers returning again and again. When you do not
have to spend hours on the phone explaining why an order is not satisfactory,
why not leave it to the professionals? With Amazon FBA, customers with
complaints take their grievances directly to Amazon instead of bothering
you.

Unlimited Storage Space



When developing an empire, storage space is one of the top necessities to
keep your business running smoothly. Consider becoming a DVD or Blu-ray
distributor, and your products are extremely popular due to the popularity of
a recently released movie. To keep up with demand, you would need to
either buy or rent a storage facility to take care of all your inventory. The
costs for maintaining this storage facility may start to wipe you out, and
understandably so. The more inventory you acquire, the greater the chance
you have to make a profit, but it comes at a storage price.

Amazon has over 175 warehouses with over 150 million square feet to store
your products (Amazon, n.d.). The only requirements to fulfill when storing
products in the Amazon warehouses are listed in Table 3.3. Though there are
fees associated with keeping products stored there, the price is far below
what it would cost to rent a warehouse of your own.

Unlimited storage space is available for Amazon FBA sellers that are top in
their class. Effectively, this means that if you are a high-profile seller with a
high performance score, you can provide Amazon with as many products as
you want. This cost-efficient approach makes it easier for top sellers to
maintain high statuses.

Quick Delivery

As with all Prime-eligible products, shipping is free and sends within two
days. The faster products make it to your customers, the more likely they are
to buy from your store again. Customers come to expect fast shipping, so
shipping with Amazon ensures that you will be on top of the game.

Quick delivery has advantages for sellers in other ways as well. For instance,
since products sent to Amazon with the Amazon FBA program receive
discounted shipping costs, sellers can quickly stock inventory if the supply is
low. If you are new to the business and do not know how much inventory to
send to Amazon, the quick delivery to Amazon can get you out of a pinch.

Amazon’s Multi-Channel Fulfillment (MCF)

Though commonly confused with Amazon FBA, Amazon’s Multi-Channel
Fulfillment uses Amazon to store products but send via third-party sites. For
example, many FBA sellers have a website outside of Amazon; in fact, 80%
of sellers do. This means that they are getting business from another site.



Using the same principles as Amazon FBA, sellers that utilize MCF send all
their products to Amazon who stores and distributes products, but all is done

through personal business channels.

MCEF is entirely dependent on outside sources. MCF users often use other
selling sites to promote and sell merchandise; eBay is a common platform
for MCF use. Sellers build loyalty with customers by offering the same
shipping and service requirements that Amazon has, but merchants are not
responsible for what happens to the product after it arrives at the Amazon

facility.

Table 4.1: Displays standard shipping prices for MCF users.

Size 1Unit Order | 2Unit Order | 3 Unit Order | 4 Unit Order 5+ Unit Order
Standard 35 Business Day Shipping
| small:<11b. | $5.85 [ 8375 | 235 [$215 [$2.20
Large: <11, | 55.50 53.50 5340 5330 5280
[ Large:1-20b. | 8535 | 5385 | $345 | 5335 55
Large:>21h. | $5.95+ 6395+ 5345+ B335+ §155+
| s03gfb. | 5033/, 50.39/1b. 50.39/1b. $0.39/1.
. :  Expedited 2 Day hipping
| Small:<11b. | 5750 54,65 | 5355 | 5340 Sa4l
Clagecih (830 (80 (8@ (85 99
| Large:1-21b. | 5835 §5.35 | §5.15 | 455 $4.18
Large:» 21h. | 5835+ 55,35+ 8515+ 8455+ S48+
So3gfb. | So3g/b. | S0agfb. [S03gfb. | S039k
| Priority Next Day Shipping
sma<1b. [§280 [ 700 560 5580 R
Large: ¢ 1. | 513.80 57.80 86,80 $5.90 54,90
lage1-2b [ S1385 [ 6785 5685 5595 5485
Large:>21h. | $13.85+ G785+ 885+ §5.95+ S4B+
§0.39/1b. 5039/, 5039/, 5039/, 50.39/1, The

fees for MCF are slightly different than for those expressly interested in
Amazon FBA. Tables 4.1 and 4.2 display the fees associated with Amazon’s

MCEF.



Tobood 2 el s T cvmmess oo, IConanans seazend i, Saacan

(OVERSIZE PRODUCTS [PER LINIT)
Size 1Unit Order | 2UnitOrder | 3UnitOrder | 4Unit Order | 5+ Unit Order
Standard 3 - 5 Business Day Shipping
small:>20b, | $12.30+ $6.80+ [es.m0+ [$a.80+ S3.80+
| $0.39/1b) £0.39/1b. | $0.39/1b. | $0.33/b. 50.39/1b.
Medium: > 2 £15.30+ 50.35/lb.

Ih.

Large: > 90 b, 578,30+ $0.80/1b.
Special: > 90 $143.30 + $0.92/1b.

Ib.

) Expedited 2 Day Shipping :
Small: > 21b. | 51330+ $7.80+ §7.30+¢ 4715 + S6.85+
50.39(1b. 50.39/lb. 50.39/lb. 40.35/1b. 50.39/1b.

Mediuin: > 2 $16.80 + 50.35/1b.

Ib.
Large: > 90 b, | 578.30+ $0.80/Ib.
Special; » 90 £143.30+ 50.92/1b.

Ib.
Priority Next Day Shipping
small:<10b. | 52080+ 511,30+ $8.20+ 4770+ [ 5730+
50.39/1b. 50,39/l 50.39/lb. 40.35/1b. | 50.33/1h.
large: <11b. 531,30+ $0.39/Ib. |
Large: 1-2Ib. 578.30+ 50.80/Ib. .
Large: > 2 b, §143.30 + $0.33/1b. Dlsadvantages

Though Amazon FBA has multiple benefits and advantages, it would not be
a true company if it did not have its own rules. The disadvantages associated
with Amazon FBA are often included with the advantages. Though there are
wonderful perks, many come at a price. The only way to determine if selling
with Amazon FBA is the right fit for you is to weigh the advantages and
disadvantages.

Fees and Costs

We have already discussed a majority of the fees associated with Amazon
FBA, but there are others that affect overall profit within the platform. If
products stay in Amazon warehouses instead of selling, they will ultimately
cost you a bundle in sky-high costs.

Have you ever wondered how some people can afford the prices at which
they sell their products? Some merchandise on Amazon sells for only $2.00,
way below what most would believe is a success. In this case, most people
would be right. People cannot earn a profit on Amazon by selling products at
extraordinarily low prices. While it may seem as though selling thousands of
T-shirts at $2.50 each will pay off in the long run, many fail to realize not
only the basic fees but also those that are buried under a long page of script.

Amazon has provided businesspeople with a calculator that will determine
all fees associated with their products. However, many of these fees are
estimated, and you may not always receive a clear picture of the charges.



When determining what products to sell and how many, always round up.
Even if you will not have to pay the higher prices, this will give you the
maximum rate at which to sell products.

Storage fees may also seem like a small price to pay for signing up with one
of the greatest selling platforms in the world, but consider how these fees
can build up over time. For instance, if you sell miniature lizards that weigh
approximately 2 oz., you may believe that the deal you get from storing
them on Amazon far outweighs the small costs of storage. However, if you
believe that your porcelain lizards will be the hit of the decade and you send
1,000 figurines to Amazon, the price for storing your merchandise really
starts to stack up. Even with the smallest weight class, it will cost you $690
each month to store your lizards, which only includes the months of January
to September. As the holidays roll around, you will be paying $2,400 each
month just for the storage.

Many people blindly start selling with Amazon FBA without doing research.
Amazon FBA could seem like a rip-off if you are not careful about your
products and market research. To prevent throwing away your money, take
care of your inventory and keep an eye on marketing successes.

More Frequent Returns

Maintaining a strict policy on your website may prevent people from buying
from your store, but offering fast and free returns increases the likelihood of
more frequent returns. Since Amazon is known for its impeccable customer
service, people are more likely to flock to the easy returns.

What does this mean for you? First, you will suffer the loss of a product that
has not been sold, and you may have to continue to pay for its storage fees
over time. Since you are charged for every return, the price for easier
customer shipping also means that you are not seeing the same returns. If
you are marketing a product that has size variations or inadequacies, you
may see return fees build up quickly.

Difficult Product Prep

Though Amazon takes the guesswork out of handling products once they are
received into warehouses, it does have rather strict guidelines for sending the



merchandise. Any product that is not correctly labeled or sent to the right
facility may be sent back at the seller’s expense.

Trouble Tracking Inventory

When you run your own business, you can keep track of all inventory in and
out of the shop. Receipts and order slips remind you who purchased what.
Returns are handled by yourself or employees who know information about
the customer, such as a phone number, email address, or the last four digits
of a credit card. Shops that are run internally are designed to keep customer
information for subsequent payments and to be a more personalized shop. It
is not uncommon for a small business to know many of his or her customers
by name.

Amazon FBA tracking, however, makes these connections much more
difficult because, like most online stores, it does all of the above tracking for
you. Much of your time as an Amazon FBA merchant is spent worrying
about the products in terms of creating, shipping, packing, and making
improvements. Though you may receive information from Amazon
regarding product reviews, much of the personality of your business is
exchanged for convenience.

It is not required to know the names of your customers, but when it comes to
tracking packages, additional information is helpful for keeping track of
orders. Amazon offers tools to make tracking easier, but it is still difficult to
keep a handle on which orders went where and which customer left what
review. If only one item was damaged, you may have to wade through
multiple reviews to offer refunds or ask for product improvement, which
takes a lot of precious time.

Difficult Sales Taxes

Keeping track of taxes can seem overwhelming for the smallest of
businesses, but calculating tax with Amazon can become an absolute
nightmare without help. Since Amazon is based in different states and
countries, taxes vary. Even more frustrating, Amazon frequently moves
products to different warehouses, changing the taxes on the products sold.
Passing the road signs to even more complicated ground, you have to
consider sales and shipping taxes. These also vary per state, and they might
feel difficult to track with the range of different purchases.



Sales tax does not belong to the seller. Instead, the money collected from the
tax goes directly to the states in which it is requested. But how do you keep
track of which states need so much money? Amazon collects taxes for each
state, but they do not give a clear pathway to set up payments to these states.

Various tools are set up to help you pay the right taxes for every state or
country in which you do business. Amazon has its own section in sellers’
FBA accounts that shows what the taxes are for the states in which you sold
merchandise. Unfortunately, you will either have to be an accountant or have
access to software that will help you sort out all tax information and lay it
out in a readable form.

Commingling

Commingling with Amazon FBA allows you to bunch your products with
other sellers’. When you see a product on Amazon, often there are buying
options that allow you to select from which seller to buy. People from all
over the globe can add to a single product, often providing a large selection
of products. Commingling can offer you more contact with your product, but
there are problems with this system that can lead to serious charges held
against you and anyone else in the commingling product sphere.

Have you ever searched for a product on Amazon and received something
that looked nothing like the photo and had none of the specifications that
were advertised on its page? The product you receive is likely from another
company trying to stiff you by riding the coattails of a more successful
product. Shoppers are taken in by the previous reviews of high-quality
materials, and suddenly a flood of negative reviews may shut your shop
down.

When participating in Amazon FBA commingling, you must be willing to
take the risk that your high-quality products may not be the same as others.
Even though the people reviewed your product and gave it a high rating, just
as many, if not more, may try to make a quick buck. Always do your
research when commingling, and provide an addendum to your product to
ensure your customers receive the best quality and prices possible.

Conclusion



As with any company, there are pros and cons to setting up shop with
Amazon FBA. Different products have different markets, which means that
none of the same advantages and disadvantages apply to the same people.
Always research your product and its sales on Amazon before deciding
which product to supply.

Much of what Amazon FBA has to offer is automated, which means that you
do not have to worry about the work done after the product is sent. Perhaps
one of Amazon’s greatest features is its customer service. Instead of
spending time and money on shipping and customer satisfaction, you can
focus on the most important part of your shop: the products.

Along with Amazon’s Prime features that are included when you join
Amazon FBA, you can also take advantage of its discounts on shipping. Not
only do customers receive free shipping to their homes, but sellers can also
take advantage of the lower costs.

Because of Amazon’s quick delivery, it can handle a potentially unlimited
stock to add to its collection. As products come and go into warehouses, you
can stack more of your products into the shelves. Amazon’s background of
amazing service keeps people buying from its site, which creates a larger
potential for your shop’s growth.

Amazon’s FBA program, however, also has several drawbacks that lead
back to one thing: money. The fees and costs associated with Amazon FBA
are, in our opinion, worth it, but it is wise to keep an eye on how much
money you spend just keeping up your shop. Initial fees to send in products
and monthly subscriptions to Amazon’s great benefits may seem like the
best deal you have ever received, but the charges add up, especially when
sellers continuously add to their shops without receiving a correspondingly
high number of sales.

Amazon’s free return policy attracts many who want to try out a product
with no fear of impending fees, but this often results in return fees that also
build up regularly. Since it is more difficult to track inventory with Amazon,
you may not be aware of which marketing strategy is failing and resulting in
poor reviews. It becomes more difficult to keep everything in order when
your business takes off, so constantly perform research.

The sales tax that differs with each state can be complicated and often
requires a professional to sort out. The different warehouses that hold your



products may change inventory at any time, also preventing easy tax
information.

To make packaging easier, many choose to commingle their products with
other sellers. However, if you are not careful, other sellers may create
accounts that diminish the quality of your product, kicking the product out of
Amazon altogether. In the end, research into your chosen field and Amazon
market can help prevent this.



CHAPTER S

CREATING A SELLER ACCOUNT ON
AMAZON

N ow that you have decided on a career with Amazon FBA, the next step
is to get everything set up. Amazon’s easy-to-use platform makes it

easy to create accounts, and setting up the rest of the information is a
breeze. This guide will help you to create the best account for you before
selling your first product.

Getting Started

Amazon provides several ways to create a seller account that all lead to the
same link: services.amazon.com. Follow one of these three ways to
complete registration.

1. Navigate to services.amazon.com . Once there, select Start
Selling and complete the signup process.

2. Navigate to sellercentral.amazon.com . Click on the blue
Register Now button, which will take you to the
services.amazon.com link. Select Start Selling to sign up.

3. Navigate to Amazon’s homepage, amazon.com . Scroll down to
the bottom of the page and find the section listed Make Money
with Us. From there, select Sell on Amazon, which will send
you to services.amazon.com. Select Start Selling to set up an
account.

Individual and Professional Seller Accounts

The next step is to register as either an individual or a professional seller.
Either way, you will receive payment from Amazon when selling goods, but
the fees associated with subscriptions and listings are slightly different. So
how do you decide which seller account is right for you?
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A professional seller account is for business people who are in it for the
long haul. If you plan to spend the majority of your time with Amazon and
reap the benefits of a fully-functional business through one of the greatest
online shops of all time, a professional account is right for you. A
professional account only costs $39.99 for subscription fees each month,
which means that if you are interested in selling many products through
Amazon, the subscription is just a drop in the bucket compared to the
money you can make selling products. Professional sellers are people who
have experience selling and have sold more than a few products with shops
of their own or have experience in the field. If you are not sure about
whether you will need a professional seller account, hold off for a few
months and give an individual account a try before fully committing.

An individual account with Amazon FBA will give you the freedom of
selling with Amazon without the monthly subscription. With an individual
account, you do not need to pay a monthly subscription. Instead, you are
charged $1.00 for every product you sell. You receive all the same services
that a professional would receive, but you are not locked into a monthly
subscription. Most individual seller accounts are held by people who are
only selling one product at a time or are just starting in the business realm.
Selling smaller numbers of products eventually justifies the use of an
individual seller account. However, if you start to sell more than you first
thought, consider switching to a professional account. One dollar per sold
product eventually adds up, and it is wiser to set up a professional account
if you sell more than 40 products each month.

There are many other differences between individual and professional
accounts, so how will you know which one is right for you? Consider the
following differences to decide which account to start.

Shipping_Rates: It only makes sense that those who have fully subscribed
can access the best shipping rates from Amazon. Consider the last time you
sold something on Amazon. If you were only interested in selling one thing,
the item listed may have come with a standard shipping fee, which is
usually $3.99 for standard shipping. Professional sellers with Amazon FBA
are lumped into Prime’s free two-day shipping, which gives them exclusive
discounted shipping rates. If you send packages to Amazon frequently, you
may consider moving to a professional account.



Listing_New Products: Along the same lines as commingling, individual
sellers only have the option of listing their own products with those that
have been listed before. If you have recently set up a new shop with curly
toe rings that have never been seen before, you must open a professional
account. If you are new to the Amazon FBA selling game, you may find it
beneficial to start with already-created products to jumpstart your career.

Gated Categories: The so-called gated categories available on Amazon are
only available to professional sellers. These categories include “Automotive
& Powersports, Collectible Books, Collectible Coins, Entertainment
Collectibles, Fine Art, Gift Cards, Jewelry, Music & DVD, Major
Appliances, Sports Collectibles, Streaming Media Players, Video, DVD, &
Blu-ray, and Watches” (BuyBox, 2019). Though the list may seem small, it
includes a vast majority of common items. To sell products in these
categories, switch to a professional account.

Streamline Registration

Luckily, registration for a seller account with Amazon FBA is easy and can
be completed quickly. However, there is some information necessary to
complete the account, and it is best to have it on hand.

Personal Information: Just as with any registration these days, you are
required to include personal information from which Amazon can recognize
your account. This includes your name, phone number, mailing address, and
email address. The information supplied helps Amazon determine which
fees, costs, and payments are directed to your account.

Personal Bank Card: This could include a debit or credit card. Amazon’s
subscriptions and fees are processed as soon as the information is listed in
your account and you have set up your first products. You must include a
valid billing address and expiration date or Amazon will cancel the
registration.

Tax Information: Amazon requires a tax identification number, which is
usually associated with a social security number. Amazon must send a tax
form to the United States IRS to provide evidence that you are selling
products on their platform. Though they walk you through a 1099-K tax
form, they are not responsible for withholding taxes for you. Once you start




selling with Amazon FBA, it is your responsibility to send in tax
information on the state and federal levels.

Setting Up Your Profile

Once completed, you can access your account at any time through the seller
portal at sellercentral.amazon.com . You can change any information you
would like, and you can adjust the settings to make your shop more
accessible to you and your customers. Though it is not necessary to change
any settings within the Amazon FBA portal, spend some time perusing its
contents. There are likely some areas that require adjusting.

Account Info

All of your seller information is listed in the Account Info section of your
seller account. If you need to change your name, mailing address, phone
number, or email address at any time, do so here. The Edit button listed on
the right side of your account information changes your information as
requested.

One of the most important components of the Account Info settings is the
Return Information subcategory. Do not become sucked into the fantasy
that all customers will want to keep your products without exception. If
Amazon is your chosen destination for returns, make sure it is specified in
your account info. If you have not set up return shipping preferences, you
may see a lot of products ending up on your door.

Make sure that your credit card information is correct on your seller
account, or you may not sell on Amazon. Credit cards are set to expire, so
inevitably, your credit card will change. If this does happen, change the
information in your Account Info section. Keep in mind that Amazon may
suspend your account for up to 24 hours if you do not notify them first.
They will be able to anticipate the change in card number, and you may not
experience the suspension.

Notification Preferences

It is a universal truth that once you sign up for anything, you are sure to be
flooded with emails. Amazon is no exception. With constant changes in
policy and updated terms of service, you may see an Amazon email more
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often than you would like. To change this, use the Notification Preferences
button to change how many emails you receive from Amazon. You can
specify what emails should be sent to you, and you may limit the number of
emails to a manageable amount.

Remember that emails that come from Amazon are not frivolous. Those
changes in policies or terms of service may negatively affect you, and you
may see a deviation from normal practices. For instance, in March 2019,
Amazon made an addendum to its previous storage policy. They offered a
limited-time opportunity for sellers to test out new products and they would
not be charged the additional storage fees. However, this limited-time offer
was only available for select items and for only those who took notice. If
you miss an opportunity such as this, you may find yourself paying far
more than you realize.

Amazon also keeps a record of movement in your shop. This means if
someone tries to contact you or there is an overwhelming issue with your
products, you will be notified. However, if you do not have the proper
notifications set up, you may never receive important emails. Though
Amazon does keep track of everything that occurs within your store, you
are responsible for keeping it up to date with improved products and better
response times.

Gift Options

Amazon allows you to create gift options for your products. To sellers who
provide products from their own homes, the option allows sellers to send
personalized messages. However, you may need the assistance of a
professional to help you set up this feature.

Shipping Settings

Amazon FBA sellers with professional accounts are free to set their own
prices for shipping if they are not involved with Amazon Prime shipping. It
is possible to make a tidy profit from charging high prices for shipping, and
many use this approach. However, take heed of what customers will allow.
For example, if you charge $60 for a product that commingled with other
sellers, it is less likely that you will sell your product.



Customers are often convinced that free shipping will help their overall
savings. While this is not the case, it does provide an opportunity to charge
customers extra on the product with the illusion that they are paying less
overall.

Tax Settings

To maintain a legal organization, remember correct tax settings are one of
the fundamental pillars of a successful business. Why? If you take care of it
right away, you will not suffer penalties or become confused with the
changing laws. If you start with an alternative tax calculator at the start of
your FBA experience, you will not need to worry about changing them
later, potentially saving you days of work.

The state in which you need to apply tax information is up to your
accountant to decide. At the very least, you need to pay state taxes for your
residential state. Other states may claim the right to your taxes if you
qualify under their sales tax nexus. A sales tax nexus is essentially a legal
term for taxation of products or uses within a location. Think of it as the
state charging you for using their roads and property. For example, if you
live in New Mexico and use the storage facility in Arizona, Arizona may
claim state tax nexus in association with your business.

Be aware that a sales tax nexus is connected to Amazon FBA because
inventory storage and drop shipping apply to all Amazon warehouses. Since
warehouses are located all over the United States, it is especially important
to consider how much tax money has to be set aside in each state. Utilize
the services of an accountant to set up the proper tax settings. Tax
information can become difficult to track, so an accountant is the safest bet
when entering your tax preferences.

User Permissions

As an Amazon FBA professional, you may require employees to have
access to some information regarding your account. As soon as you start
hiring employees, you can add them as users to your account. Employees
have their own login credentials and are only able to see exactly what you
want them to see. This means that you decide how involved they are in your
corporation.



Amazon has created a list of permissions that other employees are able to
view, which range from unlimited to extremely limited. For example, if
your partner wants access to your shared account, you can give him or her
full access. An employee just responsible for sorting inventory may not
have the same permissions but can still have access to the company site.

Be careful who you allow to access your account. If you decide to fire an
employee, you must immediately discontinue their account on Amazon or
they may gain access to your business.

Info and Policies

Once you start your online store, it is common to enter information about
yourself. Though not altogether necessary, it does encourage customers to
come back to you if they know a little more about your company. Use the
About section to explain who you are, where your company started, and the
qualities that set you apart from other sellers, which may include where
your products are from and how you describe your style. Many customers
like to know about the company from which they are buying, so take some
time to hash out these details.

The policies listed on your webpage may include warranty or terms of use,
though the area is wide open for any type of policy you wish to use. All
Amazon products also contain an FAQ section, which provides an excellent
opportunity for you to answer typical questions. Many sellers forgo writing
policies because customers will typically ask those questions later, even if
the policy is expressly given.

Feedback

Once you have reviewed all settings, you can begin to sell on Amazon.
People from all over the world may order your products, and the reviews
will start flooding in. Customers tend to base their purchases on the reviews
from others, which means that one bad review—particularly in the early
selling stages—could sour others to your products.

Amazon offers a way to calculate feedback, but it is far more useful to use a
free outside source to find out what people think of your products. Sites



such as Sellerl.abs , FeedbackFive , and FeedbackExpress are all excellent
to start learning about your reviews. Be a step ahead of the game by having
a marketing strategy based on feedback from your customers.

Conclusion

Getting started with Amazon FBA may seem like a lot to handle, but
planning out which path you want to take before you even begin can
prevent loss of time and energy. If you are just starting out and are unsure of
what products you want to sell, begin with an individual account and base
your decisions on the feedback you receive from Amazon and customers. If
you already have an established business, consider choosing the
professional account. Not only will it save you money on large orders, but
you can all set preferences for shipping and new products. If you are serious
about becoming a full-time Amazon FBA seller, consider the perks of
establishing a professional account.

Though it is unnecessary to set up all the information in your account, your
life will become significantly easier if you take the time to read through the
options. Basic account changes and notification preferences may seem
menial, but they could eventually save you a lot of time and money.
Remember that, though you have the option to hide annoying notifications,
most are necessary to becoming fully aware of changes and products.

Set your gift options and shipping and tax settings early to prevent future
frustration. Much of Amazon is handled by the professionals, but correct
tax and shipping settings may prevent inconveniences and lawful action. If
you do not check for anything else, update your tax information and verify
it with an accountant. You may be saving yourself from days or weeks of
work by checking it before you start to sell.

As employees become more necessary with the growth of your shop, set up
user information and grant them access to only necessary information. You
can change the settings at any time, and disabling past employees’ accounts
is vitally important to keep a working account. While you are there, leave
information about yourself and your policies so customers can learn to trust
in the products you give them.

Always monitor the feedback you receive from customers. As we have
mentioned before, marketing is one of the most important aspects of your
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selling account with Amazon FBA. If people do not know about your
products, they will not purchase them. Keeping up with feedback can give
you a leg up, allowing you to visualize what customers want to see.



CHAPTER 6

PRODUCT RESEARCH

T he best way to get your business up and running is through finding and
selling a profitable product. If you are working to do market research on

your own, you will know that it is easier said than done. Finding the
perfect product that will stun customers and provide the road to financial
freedom is exceedingly difficult if you do not have the right tools, and most
people do not.

So how do you find that magical product that will earn you that golden
ticket? Market research is essential for distributing a product that people
love. Think about an item you have been coveting or merchandise that you
see others falling over. That is the beginning of product research:
observation. Now, those keen powers of observation become wildly more
valuable when you apply them to internet marketing.

Market Research

When it comes to finding the right product, there is only one rule: There is
no right product. Many people spend far too much time trying to track
down a product that is going to solve their financial burdens without
realizing that there is no such product. It all depends on what is trending
and how you market the product.

If you are new to market research, it may seem overwhelming to put in
hours, if not days, of work to find out which products are trending.
However, if you take your time to not only find products but also observe
how others market products, you will be surprised about how much you
learn.

Define Your Audience

You would not market a hunting knife to a vegan, and you certainly would
not market giraffes to crocodile enthusiasts. To market efficiently, you need
to understand your audience. Most people make the mistake of generalizing



their products and simply marketing them to the community at large.
However, if you want to see changes in your selling averages, narrow down
your audience using the following audience types.

e Gender

Age

Location

Pay Range

Family Size
Career Description
Activity Levels

These are but a few of many descriptors that you can use to analyze the
market you are trying to reach. Pick a group with which you relate. When
customers see that you are willing to relate with them in the marketing
scheme, they will be more likely to purchase your product.

If you are just starting out, use a spreadsheet to separate the characteristics
of your audience, using at least 30 descriptors. Since there are many
millions of people who shop at Amazon every year, you have to be specific
about your marketing choice. Even if you narrow down the marketing
funnel to people who have had smallpox and have ridden in an ambulance,
you are sure to meet some expectations. Many marketers err on the side of
caution and provide too general an approach to attract specific people.

Survey Your Audience

If you are just starting a business, use social media to interact with friends
and acquaintances and use paid advertising to garner a following. Once you
have a significant number of people to start a survey group, ask your
audience what new or old devices they would like to see. Note the people
who have volunteered to answer your survey. Do these people live in
different locations, have different habits, or lie in different age groups? Take
the information you learn from surveys to market a product that will guide
you toward the people most interested in your merchandise.

Engage Your Audience

Once you have set up a following, promote your willingness to listen to
their ideas. Most people are more likely to become loyal customers if you



offer personal support. Provide avenues for easy access to your audience. If
you are just starting, use your influence in your community to find out what
people look for the most. Offer appreciative feedback when someone is
willing to take the time to talk with you.

If you already have a solid backing in sales, you might already have a
customer base from which to interview. In this case, offer incentives to
encourage them to tell you how you can improve your products. Many
advertisements on social media use this strategy to improve their results.
Often, they present awards for people who give reviews of their products
and thank those who participated.

When improving upon the performance of a single product, reach out to
customers who bought it in the past and ask them for a review of your
product. If they offer advice that could potentially help you increase sales or
enhance the product itself, present them with newer versions of the product
at a discounted price or free. Helpful advice, then, has an incentive for both
you and the customers.

Prepare Research Questions

When participating in a study, when was the last time you had to answer a
45-question survey with questions such as “Why do you like me?” Chances
are that you did not finish the study. There is a reason why surveys are short
and sweet. People have always had limited attention spans, but with the
constant distractions of today;, it is even more difficult to convince someone
to participate in a research project.

Prepare your research questions ahead of time and write out as many as you
can. Do not worry, not all of them will make the final cut. In fact, you
should use this opportunity to combine like entries to create killer questions
that answer more than one question at a time. Each question should be
shaped to inspire the participant to think. Simple yes or no answers often
tell you very little, and they often have the effect of leading a customer to
think one way or another. Ask questions that will not only ask questions
about the product but about the person as well. Use the following guidelines
for the perfect survey.

Background Information: What can you learn about this person? You are
better able to market to your audience when you know a little bit about




them, such as the considerations listed above. Their age or location may not
seem vastly helpful, but it can guide you to the right people when you
market.

Awareness: What problems can you fix? When you are leading up to
questions regarding your products, you need to understand the participant’s
point of view. What problems do they have that you can solve? If you are
marketing for an in-home sleep apnea machine, ask about the person’s
problems with sleeping, their sleeping habits, other medical issues, etc.
Each participant’s response creates other possible avenues to people who
would be interested in your product.

Consideration: What other alternatives and research has your audience
explored? Understand your audience by looking into the same websites,
books, and markets that participants have suggested. You can find new
ways to improve your product and offer features that other products do not.

Decision: How did the customer make it to your market? Customers usually
follow a winding line of research before settling on a decision. Whether
they have made it to your store or you are simply looking for ways to
market to an audience, ask the participants how they made a final decision
on the product they purchased.

Identify Competitors

Whether this means stores in your local area or highly-respected internet
brands, the only way to drive customers to your site over others is through
identifying who is outpacing you in sales. Visit stores and online platforms
to find out who these competitors are and how they market to their
customers. Make the most of your experience by asking questions and
exploring ways to improve upon their performance.

Many websites employ content marketers to help them boost sales. Why?
Because their content usually answers questions and the articles contain
search engine optimization keywords to drive competitors to their sites.
Identify the top content competitors and make changes to your products that
will satisfy most audiences. As a bonus, many people leave reviews for
content writing at the bottom of the page that you can use to answer
questions before they arise.

Profitable Products and Selling Mistakes



Once your market research is complete (or during your market research), it
is time to pick a profitable product. Since there is no right answer when
selecting a product, find something that you are passionate about and
capitalize on the funds. The best way to sell a product is to find one you
love and simply explain why you feel so strongly about it.

Common Errors

When selecting a product, most people get hung up on a lot of superfluous
problems when finding a product, which makes selling impossible.
Consider it this way: If you cannot find a product to sell, you will never be
a great Amazon FBA seller. Avoid these common mistakes to get out of that
slump.

Believing_the Perfect Product Myth: If you are a perfectionist, you know
what we are talking about. It can seem paralyzing to not settle for the best.
However, if you only focus on what product will make the most profit, you
will find yourself waiting for a long time. Your job is to find a product that
will sell quickly, any product. After you have done your market research,
you should feel at least somewhat comfortable with your options. Sell the
product that hits you in the gut as the product you can market the best.

Information Overload: This book has already given you a lot of tips about
what you should know and how to make the best choices with Amazon
FBA. However, do not let this lead you into information overload. If you
find yourself wondering how the rest of the world figured it out and you did
not, it is time to take a break. Do not drown yourself in endless marketing
techniques and possibilities. Take a chance with instinct after you have been
given the best information possible.

Thinking_Too Generally: Suffocating under the assumption that you must
choose one category instead of one product often leads to frustration. If
your question is whether you should focus on phone cases or fans, you are
thinking too generally. Focus first on one product. Once you have found the
product you wish to sell, focus on that product until you have mastered its
marketing. From there you can start to build your empire.

Following_the Herd: When one product explodes on the market, it is only
natural to assume that you can make money from that product as well.
However, consider the repercussions if everyone thought the same way:



There would be an abundance of personalized kitchen washcloths with no
homes. Pave your own way and make it unique to your circumstances.

Avoiding_Future Forecasting: Future forecasting refers to a seller’s ability
to project his or her profits. This includes product purchases, fees, monthly
costs, and projected products sold. Become aware of your financials before
you sell even one product. Many believe that if they offer the lowest price
possible, they will have the hottest-selling commodity. While that may be
true, it does not mean that they will make a profit from selling the products.

Product Parameters

When selecting a product, be aware of the product’s parameters. Remember,
you want to find a product that will cost you as little as possible to store but
as much as possible to sell. The criteria are ultimately up to you, but here
are some suggestions to a more cost-effective product selection.

Start Small: When starting your journey as an Amazon FBA seller,
remember that much of your money will go to fees if you do not sell your
products quickly. For that reason, start with smaller products. Choose a
product that is less than 15 oz to start. Shipping and handling fees will be
much smaller for a standard-size package. Though standard shipment is for
a package less than two pounds (or 32 oz), stay on the small side to avoid
excessive fees.

Charge Reasonably: You might notice that many people who charge less
than $10 seem to either sell quite a few products or hardly any, and the
reason for that is two-fold: People either jump at the chance of a deal, or
they think the product is cheap and therefore not worth their money. When
charging customers for products, many people choose to sell products in the
$15 - $100 range, which is highly reasonable. But, if you are looking to
increase your profits and still provide an incentive for customers to buy
your products, try selling products in the $20 - $75 range. The prices are
still reasonable, and you make enough money to pay Amazon’s fees while
still making a profit.

Product Profitability

In order for a product to be profitable, you must sell it at a price higher than
what you bought it. Of course, this is a no-brainer. But, when deciding at



what price to sell it, consider the 3x rule. You want to sell your products at
three times the amount for which you bought it. You want to cover the costs
and fees Amazon charges and still come out on top.

Narrow Your Product Research Area

Now that you have mastered the basics of what you should look for, it is
time to shop. With a wide realm of products to research and very little time
to sell everything you wish, narrow down your product research area.

There are two potential ways to pick a product: finding a product within a
niche and advertising through its market group or simply choosing a
product and working from there. Both are highly profitable, but we will
focus on the former of these two. Look for a product in a group that will
allow you to both express your personality and relate to the people who
share your interests.

If you are still unsure about what niche best suits you, take a look at
Amazon’s home page. The advertisements for products show that there is a
good bet that those products are doing well enough to support the use of
ads. Again, do not get sucked into the notion that everything that is
profitable for someone else is going to be profitable for you, but they are a
good guideline to show you which products are succeeding.

Avoid the restricted items in Amazon. In Chapter 5, we briefly mentioned
the gated categories. Though it is possible to sell items on this list, spend
the majority of your time focused on other products. These products often
include extra permissions for shipping and selling that make it more
difficult to sell in a timely manner.

Select the Correct Online Tools

When selling on Amazon, you will not only be using the internet for selling.
In fact, use your resources to find the best material possible when selecting
products. Plenty of Amazon FBA success stories start with finding a
product that is worthy of their time and easy to market. To find more
success, use the following tools.

StartupBros Workbook: StartupBros provides an excellent workbook to help
you narrow down your search for products. It is completely free and offers



https://docs.google.com/spreadsheets/d/1CdxkapsCspFcmc0XIW2muRoAHaCqlYhGhrf9xRfzIqM/edit#gid=523444661

advice about how to start up your own business. Their spreadsheet provides
training to help you on your way to Amazon FBA success.

JungleScout Product Research Tool: JungleScout offers a paid training
session with some of the best tools out there. They offer lessons, classes,
and analytic tools, among others. They also offer an extension for your
internet to help you find the best products. JungleScout is one of our top
sites, so be sure to visit.

Unicorn Smasher Product Research Tool: This free service also helps to
analyze sales with different products. One of its best features is its price. It
is not as thorough as JungleScout, but it still offers a great extension for
Chrome.

Conclusion

Before you even begin buying products, do some research into what the
best products might be. Remember, there is no perfect product, so just
choose one! To finally start your journey as an Amazon FBA seller, you
need to have the products to sell, and you will never find one if you are too
picky.

The market research you perform should make the most of the world
around you. When you are looking for the perfect product, do not stop at
browsing through Alibaba. You might find some products that you like, but
many stop because they feel overwhelmed by the options. Ask your friends,
neighbors, and social media following what they think about products
today. Ask what they would like to see, how they would like their world to
improve with a new product, or simply find something fun.

When conducting surveys, always pay attention to the questions you ask.
Remember, you want to create a survey experience that is short but still gets
you the answers you need. Find out each person’s background to see how
you should market your product, and use paid surveys for incentives if you
are feeling ambitious.

When choosing a product, do not fall into common pitfalls such as wasting
too much time narrowing down your search. Have some fun with the
market research and find new online tools that will help you.

Make a profit on your products by following the 3x rule. Be sure, however,
to keep the resulting price reasonable for your customers. They will not


https://www.junglescout.com/products/extension/
https://www.unicornsmasher.com/

want to buy $300 products if they can find cheaper options with the same
quality. Your customers depend on finding the best product for the best
price, so be sure to beat the competition while still making a tidy profit.



CHAPTER 7

NICHE

W ith all the products from which to choose, why would you want to sell
within a niche? There are thousands of people spread across the globe

who are looking for products that you are selling. Whether they are
refined to canvas drawings of monkeys or are merely interested in finding a
dog suit for the next furry event, everyone has a product that speaks to
them.

What Is a Niche?

A niche is a subsection of a larger group. For example, if we were to use the
same shirt example, you may choose to use a more descriptive term, such as
a peasant blouse. This niche is a subcategory of the larger group, and
breaking the term down into more descriptive terms makes it easier for
customers to find your product.

There are millions of niches of which to take advantage, and now is the
time to get started with your search. Take a concept for a product, such as
the shirt, and narrow it down into specific subcategories. The more unique
your subcategory is, the less likely that someone will have already
developed a product for it.

Tips to Find a Niche

Since niches are so important to creating leads, it is important to spend as
much time as you need to find the perfect one. Finding a niche is not an
easy task, and more often than not, you will see the results for searched
keywords are commonly used by other companies. However, this is the
perfect opportunity to see what other competitors are saying and how you
can become a cut above the rest.



Find your groove in a niche that is specific to your tastes by following
products you are passionate about. You can become an advocate for your
product while building your brand. Though finding a niche may be difficult,
it is well worth the time. Below are tips to find your niche.

Seasonality Slumps

When searching for a niche, be aware that there are many seasonal products
that will ultimately hurt your sales numbers. Consider, for example, selling
a snowman decoration in the middle of July. The chances are that either you
will sell none, or you will hit the jackpot with someone who is really
excited about the Christmas season. On the other hand, if you sell a hot
product such as exercise leggings, you will likely see much steadier results
throughout the year.

When selecting a niche, select products that show the best results. You can
easily find these results with a simple Google search if you know what to
look for. Thousands, if not millions, of sites provide information on the
best-selling products of the year, month, or week. However, remember not
to pick only one website in which to do your research. The more
information you glean from various websites, the more likely you are to
find accurate projections.

Profit Margins

We all know that selling the most profitable item will bring in the big
bucks. But how do you negotiate what your cost will be versus how much
to sell? The 3x rule is an excellent start, but we will dive deeper.

Consider selling a pen on Amazon for $2.00 when it only cost you $0.05.
Surely you are getting the best deal possible for the sale! However, consider
the amount of money it takes to ship and keep the pens stored at Amazon.
Though this might seem like a good deal, always remember to analyze how
much profit you make after fees and costs. As a general rule, anything
above a 15% profit margin is considered good.

Competing Videos

One of the best marketing tools is advertising videos on YouTube and social
media. Why? People are more likely to watch a video than read a long post.



Grabbing an audience with exciting videos makes potential customers more
likely to buy.

However, there is a catch: Competing companies will be using the same
strategy. To set yourself apart from the rest of the crowd, you must find a
niche in which to sell your products. Large categories and general subjects
deflect from your products and often create such a long list that potential
customers have to wade through several hundred videos to find yours. This
becomes exceptionally harder when they have the views that you do not.

Marketing a product in a niche is important to your overall sales because it
narrows down your search parameters to bring customers to your product.
Consider marketing for vanilla candles. When plugged into a Google
search, the results yield nearly 500,000 results that range from making them
yourself to advertisements for large companies. What does that mean for
you? It means that you will have to create the largest ad campaign to beat
out the already-established companies that thought of marketing for vanilla
candles in the first place. Narrowing your search to vanilla cake candle cuts
the number of Google video results by nearly half.

Be specific about the keywords that you use as well. Find words that most
of your competitors are less likely to choose. For example, imagine you
want to sell products related to your favorite monster (we are going to
assume that is the manticore). When shoppers search for “monster
products,” they receive over 17 million results, but when they search for
“manticore products,” the video results reduce to around 13,000. Use your
imagination when looking into your product niche.

Product Dimensions

As noted previously, the dimensions of your products are extremely
important to consider. You must find a product that will be profitable but
will also not weigh much. The niche you decide should properly reflect
small dimensions.

If you are looking to enter the carpentry sales category, consider how much
your product will set you back if you expect to sell only 3-meter
bookshelves. First of all, you will have to pay for the oversized storage.
Next, consider how likely it is that someone will buy your product. You



may have spent over $500 bringing your bookshelf overseas, and it may
take six months or more to sell the product. What is more, you will have to
charge at least $1,500 to follow the 3x rule and pay for all storage and
shipping fees.

Customers are no more likely to want to lug a large object around the house
than you are to sell it. Most of the time, customers opt for smaller products
on online sites. They are cheaper, and they are faster to ship. Also, smaller
objects are less likely to be damaged (if they are naturally sturdy like our
bookshelf example).

Sponsored Products

One of the most satisfying parts of research is finding a successful product
that has an abundance of helpful keywords. Search engine optimization
(SEO) is the leading cause of finding products. For example, if you are
looking for a weighted blanket on a search engine like Google, you will
find products that match your keyword on the first page. People all over the
United States are hired to complete a simple task: Make a website more
easily found in a search engine.

Because of SEO, creating a way to find your product is more difficult than
ever. SEO provides a way for competitors to market their products, and if
you are just starting out, you may find it difficult to market a product that
uses many of the same keywords as others. For instance, defining your
product by the keyword “shirt” may describe your product the best, but
there are guaranteed to be millions of other entries for the same keyword.
And that is where a niche comes in handy.

When marketing your product, use unique keywords to express your
product effectively, and bring people to your product by giving them other
options. Your niche becomes your corner of the market to which customers
can come and make unique purchases.

In Demand

It should be a no-brainer that you want to find a product that is in demand,
otherwise, no one will think to find it. For example, one of the biggest
products of 2019 was leggings. If you look at Amazon’s products, you’ll
notice that there are thousands of results for leggings, but only one stands



out. Why? It is because the company listened to customers and offered them
leggings that were reasonably priced and with the right material. Though
leggings were a hot item, one company thrived more than the rest and
created a demand for these leggings.

That brings us to another point: If there is no demand for a product, find a
way to make it more desirable. Common household tools are often replaced
because of breakage or cheapness. If you decide to make your living by
selling spatulas, make them stand out among the others. Common examples
may include turning everyday items into animals or creating indestructible
products. What was the last time you ditched one of your tools for
something cuter or of better quality?

Niche Idea Search

One of the most fun parts of creating or joining a niche is searching for
products that fit within your scope. It is common to feel as though you have
no idea what you want to choose, so do not become discouraged. Find that
one product you have faith in and become its advocate. Follow these steps
that will help you define your niche.

Identify Your Passions: We have rehashed this many times in this book
because it is one of the most important ways that you can develop your
store. Find at least ten products that you like and write them down in a list,
writing down their pros and cons. Remember, you are trying to narrow
down your search, so do not write down more than 30 ideas with the hopes
that you will find one that suits your personality better.

Business is difficult, and starting from scratch can be extremely frustrating.
Choosing a product for which you have no passion makes it that much
harder to keep your head up. Think about what products you have seen in
the media, on magazine covers, or down the street at your cousin Fred’s
house. Gain inspiration from people around you to narrow your search even
more.

Identify Solvable Problems: Think like an inventor. Look at your everyday
life and see what products you could create or distribute that would make
someone else’s life easier. What problems can you solve with the products
you sell?




If you find yourself wondering if you can overcome some of the problems
that arise from the malfunctioning product, it is a safe bet to pass on it.
Problems arise in all merchandise, so selling a product you do not know
how to use may result in more problems than it solves. For example, cheap
technology does not often perform well after extensive use. You could sell
the products just as they are, but you may see a lot of bad reviews and lower
ratings. Stand firm behind a product to present the best quality you can.

Interview people around you and in online forums to see what problems the
average person experiences in a day. Take note of the ages, locations, and
statuses of all participants to get the most out of each survey. Note how you
can make their lives better by providing them with a product that is
affordable and worth the money.

Niche Profitability: After you have narrowed your search down to the final
few results, look at the profitability of each niche. If you see pot holders
selling for $5.00 each, it is a good bet that you will not make much money
on the product, assuming you provide the same quality as everyone else.
Become confident in your niche by seeing how profits rise and fall
throughout the year. Use Google to analyze stocks for similar products to
see if the companies are seeing increases or decreases for selling those
items.

Test on Amazon: When you have finished your list, take some of them for a
test drive. This means only sending some to Amazon. If you find that you
gain profits from your chosen product, continue to send it in. Choosing the
right niche may take several tries, but keep at it until you are successful.

Conclusion

When finding the right product for your Amazon FBA store, consider
starting with a niche. You will find that you are better able to market to your
selected audience when you know who your audience is. Market research
becomes much easier when you narrow your results down to only a few
options that fit your market.

When finding a niche that works for you, take your time to carefully study
websites and Amazon itself to find products that are the most successful.
Usually, the right product and atmosphere are right under your nose.



Consider what your niche can do for you. For example, if you want a big
payout for a product that you adore, you need to keep in mind how
marketable your passion product really is. Understand that the products you
choose are there to work for you, not the other way around. Do not get hung
up on which niche is the most profitable if you do not recognize which
product is the most profitable. Remember, you are selling products, not
niches. Use your niche to market your products and use advertisements for
the right people, but do not expand your operation before you know which
product to sell.



CHAPTER 8

SUPPLIERS

S uppliers will become some of your best friends as you continue within
the realm of Amazon FBA. You cannot sell products that you do not

have. So how close are you with your suppliers? With the tools you have
learned in previous chapters, you are now ready to negotiate with potential
suppliers.

Now that you have narrowed down which products you want to sell, the
next step is to find the products you need. You can create your own or have
them shipped to you, at which point you resell them. Since it is wise to look
for inexpensive materials and products, many people order products from
overseas. Wholesale sites are also common, but they often require buying in
bulk to get a good price on products.

Wholesales

Creating a product base by wholesaling is highly effective, and it may
promise some of the greatest rewards. If you are new to selling, however, it
is probably best to wait until you have a decent following before you start
selling wholesale products. That said, if you have a firm background in
marketing and know how to sell yourself, this may be the best option for
you.

Buying wholesale has four main benefits: Creating a connection with one
wholesale company often opens the door for additional company
connections, selling wholesale products often has a proven track record on
which you can capitalize, you can often buy as many products as you want,
and you can sell the same products over and over again.

The Four Benefits

Sell the Same Products: A successful business on Amazon involves finding
a product that sells well and sticking to it. Essentially, if you find a
wholesaler that is willing to work with you, you have the chance to sell the




same products over and over again with similar results throughout the year.
Others may consider this to be the holy grail of sales. If you can find a
product that satisfies customers and the company with whom you work, you
can maintain a fruitful business with Amazon FBA.

The Great Track Record: Unfortunately, many people sell inferior products
on Amazon; just look on the internet for failed online shopping. This often
results in negative reviews and an unsuccessful business on the Amazon
platform. However, with wholesales, you already know the quality of the
product from past reviews and sales information. With a well-established
brand, you are more likely to see sales. Shoppers like to stick with what
they know, and if they have used that brand for years, they are likely to use
it again and again.

For example, consider a trusted brand such as KitchenAid. They have had
consistently high sales over the years, and their products have changed very
little. They maintain a stellar track record and are among the top kitchen
appliances throughout the world. Buying KitchenAid products wholesale
and proving yourself an excellent marketer could mean that you would not
have to sell any other brand.

Buy _and Buy Aggin: It is often suggested that you have at least $500 in
capital before starting a connection with wholesalers, though more is
always better. Companies who wholesale products often require buyers to
purchase a large stock. The good news is that once you have sold all of your
products, you can always buy more.

Wholesalers keep their sellers interested through major discounts. Usually,
you want to find a wholesale product that is 50% of the retail price, and
there are companies out there that might beat those discounts. One of the
hardest parts of wholesaling, though admittedly the most rewarding, is
finding the companies that offer the best prices. Do your research to make
the most of wholesale deals. Once you find your perfect company, stick
with it.

Creating_Connections: Often, companies that believe that you are a good
selling partner will also refer you to a sister or like companies. This creates
an avenue for you to expand your business over time. If you are successful
at selling one product, your reputation will grow, and you will be more in
demand from other companies. Companies look for people who have a




proven track record, and selling for high-profile companies can land you
those coveted roles as a wholesaler for notable brands.

How to Make It

With all of these benefits, it seems insane to try any other method of
acquiring products to sell on Amazon, but searching the classifieds for
wholesalers is more difficult than it might appear. Wholesalers are often
looking for someone that can benefit their company. After all, they do not
want to trust someone who will not get the job done, and understandably so.
How, then, do you connect with wholesalers to convince them you are the
right candidate for the job?

Step 1 - Choose the Company: If you are reselling merchandise, your
product is the brainchild of a mother company. Though there may be many
sources for the product you want to sell on Amazon, find its originating
company. Often, the businesses you want to contact are struggling with one
thing or another. There are several ways you can decipher what company
you need to contact.

e Amazon ranking is higher than 100

e The product is not found on Amazon

e Products are sold by a third-party seller
e The company is struggling financially

Any of these options could mean that the merchandiser needs help selling
their products, which is where you come in.

Step 2 - Communication: Companies that need help will likely welcome a
call from a marketer. When selling yourself as a marketer for another
company, always make a positive first impression, and that might mean that
you need to get out of your comfort zone. The more contact you are willing
to make with a company, the more impressed they will become.

If possible, schedule a visit to their company or find a time to talk with a
representative. Face-to-face contact is highly desirable, and it is a nice
break from the constant stream of emails most companies receive every day.
The next best way to communicate is by phone call. Though not quite as
personal as face-to-face contact, you are likely to be a step above the rest of
the applicants due to that extra personal touch. Finally, if all else fails, send



them an email. It is the least personal of the three types of communication,
but it still shows some personal touch.

Step 3 - Prove It: You may have heard this many times on the childhood
playground, but now is the time to take action. The first step to finding
wholesalers to take you in as a seller for their company is to have the right
background. Established sellers are more likely to get connections with
wholesalers because they have experience growing companies, but that
does not mean you cannot do it if you have no experience. Show the
company what you can do by writing down marketing techniques and plans
to increase their profit. Companies are always looking to improve their
sales, so show them you can.

Overseas Private Label Suppliers

Another common way to get supplies is through overseas shipping. It is not
surprising that Alibaba is one of the major contributors to these overseas
products. Their supplies are cheap, and they ship at a remarkably reasonable
rate.

Though Alibaba is one of the most popular overseas companies for
retrieving supplies, they are also risky. The quality of the products ranges
from well-made to complete disaster. Be careful about what you order
through these sites as terrible reviews can prevent you from reaping the
rewards of a cheap alternative. However, using materials from these sites to
create better alternatives is an excellent way to capitalize on a good deal.

Open an Alibaba Account

As mentioned previously, Alibaba is a common site to purchase affordable
materials and products. The first step to ordering from Alibaba is to set up
an account. Follow these instructions to get started.

1. Navigate to Alibaba, select menu, and click Join Free.

2. Enter a valid email address and verify your account.

3. Fill out the basic information such as your name, address,
phone number, and company name (the company name can be
whatever you choose) and select Confirm.



4. Select a payment method from the choices of Trade Assurance,
Gold Supplier, and Assessed Supplier (all are secure).

Make sure that you verify with your bank that all information is correct and
that you have found the correct supplier for your chosen products.

How to Negotiate with Alibaba

Your suppliers are the bread and butter of your company, which means that
you need to create a line of communication with them to get the best deals
possible and to set up a trusted partnership. Though this might scare
potential sellers off, communication with suppliers is absolutely essential to
good business. When you communicate with suppliers, they are more likely
to give you discounts and provide a good foundation from which you can
build.

Send an email to your suppliers to get the ball rolling. If you are unsure
about what your email should hold, use the following form letter as a basis
for your communication.

SUBJECT: Supplier Business Prospect
Dear [NAME(S) HERE]

Though I cannot directly divulge company information such as monthly
revenue and supply, my company would like to begin a supplier
relationship with yours. From what I have seen of your company, I value
the supply you give to other companies, and I would like to open
communication with your company.

As a merchant, my company is looking to retrieve 100 - 500 units of
[PRODUCT] on a trial basis. Should my company find the product
acceptable and wish to continue our relationship, we will request 1000 -
5000 units of [PRODUCT].

We appreciate the time you took to respond to this email and ask that you
let us know as soon as possible if this arrangement is reasonable to you. I
look forward to continued communication between my company and yours.

Sincerely,
[YOUR NAME]



Remember that your suppliers are also business people, so they are looking
for a professional relationship. Do not let this form letter scare you away.
Adjust the wording as you see fit to work best with your business.

Set up the expectation that you are the negotiating manager first to set a
precedent for future communication. Expressing this kind of authority
makes sure that your message goes to the right person.

With your communication lines open, continue to negotiate with your
supplier to find the best deals possible. Remember that you always want a
sample of the products you are going to receive. These could be anywhere
from 5 to 20 products at a time. Shipping for so few items will likely cost
you, so expect to receive a shipping fee of $100 - $200. Of course, the
higher priority the shipment is, the more money you will have to pay, so do
not be surprised if you receive orders in the high hundreds.

Product Launch

When you receive products from both wholesalers and companies overseas,
always remember to inspect your products. You do not want to send inferior
products to Amazon as part of your first launch. There is a high possibility
that at least some of the merchandise is damaged from shipping, so be
prepared to either fix products or forsake them altogether.

Conclusion

If you want to become a successful Amazon FBA seller, you have to know
where to get useful supplies at a good price. Using wholesale sites or
overseas companies are both common ways to acquire supplies for your
Amazon FBA business, but you must first know how to negotiate your way
through good deals.

First, find a company that best suits your needs. This company must have
both the supplies you need and discounts that make the purchases worth it.
Companies are easily researched through Amazon and Alibaba, the two
titans in the product supply arena. Make sure that you scout out more than
one company to find the best deals.

Second, build a basis of communication with each company and establish
yourself as a priority seller. Make yourself highly marketable by starting



communication with high-ranking officials, and set yourself apart by
knowing your product and business. After all the research you have done,
you should know your way around your product, so use that knowledge.

Third, take care of your supplies. Though getting your supplies may seem
like the hard part, remember that it is your responsibility to make sure that
each product is Amazon ready. Alibaba may have some of the best deals on
merchandise on the internet; however, the money you save with supplies is
often outweighed by the time it takes to ship from China. Keep in mind that
your customers come first, so always give them the best.



CHAPTER9

HOW TO SELL ON AMAZON

With all the information you received, you are no doubt ready to begin
selling and taking that first step to your future business. Be prepared to

shell out some more money when you are starting your business.
There are certain package requirements required to sell products on
Amazon.

Create an Amazon Listing

We walked through how to set up your Amazon account in Chapter 5, so
you are well on your way to your first sale. The next step is to create a
listing through Amazon. Work through the following steps to create the
perfect listing for your brand.

Step 1 - Amazon’s Seller Central: By the end of this book, you should be
well acquainted with Amazon’s seller central since it is the first place to
start your listings. Navigate to sellercentral.amazon.com and select the
inventory dropdown menu. The fourth item listed is Add a Product; select
it.

Step 2 - Create the Product Listing: You have two options when entering a
product: You can either choose a product from the search bar Amazon
provides, or you can select to create a new product listing. When setting up
your first product, select the create a new product listing option.

Step 3 - Choose a Category: Amazon provides a list of categories that
describe products sold on Amazon. Take time to carefully go through this
list to find the option that works best for your product. Though it is possible
to list a gated item, it is far more tedious than simply choosing a product
that will be uploaded immediately. Remember that gated items usually take
up to 24 hours to approve.

Step 4 - Fill Qut the Required Information: Generally, the required
information for products includes the title, manufacturer, brand, and price.
Do not feel as though you are required to have all the information right



https://sellercentral.amazon.com/

away. All information can be changed since you are not setting up a live
account. You are just getting the information listed before sending products
to Amazon.

Both the manufacturer and brand names listed can be the name of your
company. If you are unsure about what that will be, just write something
down. Again, you can change the information later. However, now may be
the time to think about the name of your business.

The price listed is entirely up to you. However, make sure to look at the
prices listed for similar items on Amazon. You want your price to be as
close to the Amazon Prime price as possible, though producing a price that
is lower is always the better option. Remember that you can change the
price at any time as well.

Step 5 - Buy a UPC Code: A UPC code is the barcode you see on every
product for sale in the United States. To become a businessman or woman,
you must use UPC codes to mark the products you sell on Amazon. Unique
12-digit UPC codes are available on the internet, but be sure you are using
the right website to get the best prices possible. BarcodesTalk and
SnapUPC are two common sites that offer UPC codes at reasonable prices.
Remember that when you buy in bulk, you receive a bigger discount.
However, take your chances with a small amount before purchasing 15,000.
Get your feet wet before diving in headfirst.

Step 6 - Product ID: With the newly-purchased UPC code, open the JPEG
attached to the number and write the information down in the Product ID
section. You can select what type of code the product ID uses, but the
standard should be listed as UPC. Once done, select Save and Finish to
complete your listing.

Create an FBA Shipping Plan

Once you have set up the majority of your product information with
Amazon, you will notice the need to set up a shipping plan. Amazon FBA
sellers get discounts with popular shipping companies when they sign up
for a professional account, so now is the time to take advantage of those
discounts. Use the following directions to set up your shipping plan.

Step 1 - Change to Fulfilled By Amazon: Within the Inventory dropdown
menu, select the edit button and check the box listed Change to Fulfilled By



https://www.barcodestalk.com/
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Amazon.

Step 2 - Convert Only: A new page will appear after you have switched to
Fulfilled By Amazon. In the top right corner, a button will appear that reads
Convert Only. Select this button then refresh the page. Once the page
finishes loading, check the Inventory dropdown menu again and select Print
Item Labels.

Step 3 - Send and Replenish: The packages you send to Amazon may be
individually packaged or sent in a large box; it is completely up to you.
However, you will most likely save money on shipping if you ship all of
your items together. To do this, in your Fulfilled By Amazon menu, select
Send and Replenish. Then fill out the ship from supplier field. You can send
all products directly to Amazon from your supplier, but it is often better to
have the items sent from you. After all, you need to inspect your
merchandise before you send it to Amazon.

Review Form which determines what hazardous material is in your
shipment. Unless you are dealing with highly toxic or otherwise dangerous
material, you should not need to select anything other than NO in the fields
requesting the type of hazardous materials sent. Though this form is not
always necessary, it is wise to fill out the form just in case. Since it is likely
your product is not hazardous, the form should not take long to fill out.

Find the dimensions of your shipping boxes. You are not required to know
the specifications down to the millimeter, so give a rough estimate of each
size. Do not, however, provide wild guesses. The space given for the
dimensions of your products is measured in inches, so provide information
that is somewhat accurate down to the inch. Also include the number of
items in your box.

Next, Amazon will request information regarding prep. They essentially
want to know if Amazon will need to do any of the prep work. Since you
should be inspecting all of your products, the answer should be NO. Do not
rack up extra fees by making Amazon do your prep for you. All the labels
should be completed by the manufacturer, which is you. When filling out
this section, make sure to mention that you will be doing all of the work.

Step 5 - Shipment Options: When asked how you will ship the items, fill out
the company you will use to ship your products. The most common choice




is UPS for its speed and reliability, but USPS often offers cheaper options,
so choose wisely.

Amazon Product Photography

Photographs are required when listing a product, so be sure to have all the
photographs you need before you start the listing. Create the best product
by giving customers the best information about your product through
images. One of the most important parts of a product is its photography.
Think about the last product you bought online. Would you have bought it if
there had not been a photograph attached to it? Customers often believe
photos are the make-or-break factors of a product. For example, many
search for vehicles online, but few even click on ads for vehicles with less
than five photos.

Shoppers want to see what they are buying, and that goes for any product
online. The best bet you have for selling a product is to provide the
customer with as much detail as you can. If you have a limited budget for
photos, consider reducing the amount, but try to stay above three total
photos for each product.

Many companies offer professional photography for all products you wish
to sell, and many of them have decent prices for the work. For instance,
Product Photography offers services that are as low as $24 per image.
Additional product photography sites often offer these kinds of deals, but
you will have to shop around to find the prices that are right for you.

Amazon also provides professional product photography for any and all of
your merchandise, but it does come at a cost. Five photos are priced at
$250, so it does require some financial backing to get the best bang for your
buck. However, if you can afford it, professional photography by Amazon
may be worth it.

If you feel a tug at your purse strings, you can always take the photos
yourself. There are thousands of online videos to help you create your own
professional photos. Try to provide photos that show as much detail as
possible for the best results. Also, local photographers are likely to give
excellent prices for taking photos. Consider giving local businesses a
chance with the same excellent results.


https://www.productphotography.com/

Product Listing Optimization

Though you may have the best product on the market and offer the best
prices, without product listing optimization, it is unlikely that you will
receive as many views as you hope. Fortunately, there are several ways to
improve your product listing so you can achieve the best possible results.

Product listing optimization is the process of making your product the
highest rated of its kind. Once you have created the listing, just how
important is it to create a product that is optimized? The three main reasons
to optimize a product are to increase your overall rankings, to bring people
to your product, and to ultimately grow sales. So, you could say that
product listing optimization is one of the most important parts of listing a
product on Amazon. Optimization is a worthy way to spend your time, but
we want to create the experience easier for you. Here are some of the key
ways to optimize your product listing.

Product Title

When was the last time you purchased a product that had a title like “Goo
For Sale”? Though slime has become increasingly popular over the years,
that does not mean that you should advertise it as “goo.” Think about a
name for the title that will inspire people to find what they are looking for.

Chapter 7’s discussion of SEO is the perfect introduction to creating a
product title that will grab attention. Remember, you want to create a title
that is descriptive of your product while maintaining a specific nature. For
example, your product title for packaged slime should contain the word
“slime” to better direct people to your product, but you can provide greater
optimization by adding a descriptor. If your slime has blues and purples
with glitter, you may market it as “Galaxy Slime.” This will narrow down
potential searches and create an attention-grabbing name for potential
buyers.

Product Features and Descriptions

As has been discussed multiple times in this book, it is essential to create a
listing with a product that has a lot of descriptors. In your description
settings, add product dimensions, type of material, styles, and any other



descriptors you find necessary. Arrange these into bullet points for easier
reading.

Put yourself in the customer’s shoes. How will they know that they are
buying the right product? If you are unsure of how much information you
should add about your product, put your shoes on the customer. What does
this mean? Create descriptions with enough detail that your customer can
visualize what the product actually feels like. Show customers how much
they will love your product by virtually placing them in the same room as
your product. Many believe that online shopping will never overtake the
experience of physically shopping, so create the moment for them by
bringing buyers an unforgettable experience.

Product Results and Ratings

What about your product makes it stand apart from the rest? Many shoppers
buy products looking to improve some aspect of their lives. Your product
should describe the results that it achieves. Many people are willing to
spend a large sum of money for a product that actually works. Encourage
reviews to bring people back again and again.

Consider the Indian Healing Clay product on Amazon that has received
almost 25,000 ratings with an average star rating of 4.4 out of 5. This
simple clay, once mixed with water or apple cider vinegar, is an effective
acne reducer. Chances are that you have never seen an ad for this product,
but it is still one of the most popular products on the Amazon market. The
product has the right balance of cost-effectiveness and positive product
reviews that have caused it to make the lists of some of the most popular
blogs. They use many descriptors but mostly use the strength of the product
to speak for itself.

Create a Brand and Packaging

One of the best ways to sell products is to provide excellent graphics. This
applies to both your logo and product designs. Sites like Freeeup and Fiverr
are often the best to find talented graphic designers to help you build your
brand. Make use of their expertise within a healthy budget for anything you
need.


https://freeeup.com/
https://www.fiverr.com/

Another way to ensure you make the most out of your product is by
creating a packaging design that is unique to you. Many people are
impressed by the effort sellers put into small additions. Consider including a
thank you note or any other letter within your product to encourage
customers to think of you again. In your letter, use your logo or other
packaging design to add personality.

Automate Your Amazon FBA Business

Many third-party companies do much of the work for you so you can focus
on keeping up your branding through marketing and optimization. This is
your business, so automating everything is up to you. You will likely have
to shell out money that would otherwise go to your own funds, but other
companies save you the trouble of inspecting and shipping products that
come in from China and wholesalers.

Third-party companies such as EBA Inspection are commonly used to make
your life easier. They offer low prices for each product you would like
inspected. Amazon FBA does not allow suppliers to do the inspection for
you, so you need to rely on either yourself or a middleman to complete the
work. Note that you should only consider this option after you have
everything set up in Amazon. You might find yourself paying too much out
of pocket to make any profit if you are not comfortably set with your sales.

Conclusion

Before you even sell your products, set up a listing on Amazon. Make sure
that the listing is not live before it is published. While setting general
information, consider the best way to ship your products to Amazon. Utilize
common shipping companies associated with Amazon to get the best
discounts and make shipping faster.

When creating listings for Amazon, always remember to use the tools
around you to get the most out of your listings. Optimized simple features
that Amazon requires on each of its listings could springboard you into a
more comfortable market. Taking the time to optimize your listings through
selecting unique product titles, relating product features and descriptions


https://fbainspection.com/

effectively, and utilizing Amazon results and ratings will provide a basis for
a highly-visited store.

Consider the costs of an effective Amazon shop. If you want to make the
most out of every listing, hire the best graphic designers and photographers
to make your products pop. Remember, your aim is to create a listing that is
pleasing to the eye. High ratings and many reviews are common reasons for
page Vvisits, so encourage customers to leave reviews of your products.

Once you have finished setting up your products and have some selling
experience under your belt, consider automating your business. You can pay
others to inspect your products for you so you can focus on producing the
best marketing information possible. Since this is your company, use your
best judgment concerning costs to optimize your income while making your
life easier.



CHAPTER 10

AMAZON ADS

W hether you work as a marketer or you have been living under a rock, it
is almost impossible to miss the ads that pop up on the computer, on

billboards, or in any written material. Applications have been made to
block ads on your phone or computer because they have become so
prevalent in today’s society. Why? Because they work.

Customers not only expect to see ads on online shopping sites, but they
often respond well to the stimulus. That is because people who enter
shopping sites like to see other products for sale. Amazon ads are no
exception to the rule. Since it is one of the leading shopping sites in the
world, creating ads on Amazon is an excellent way to introduce new
customers to your product. And since you are already an Amazon FBA
member, you can take advantage of the easy-access advertisements Amazon
provides.

What Are Amazon Ads?

Amazon ads are paid, sponsored items that pop up as a result of keyword
searches. When you search for an item on Amazon, the platform generates a
paid advertisement that coincides with your search. For example, if you
wanted to find a purple food that induced long episodes of laughter, you
might find advertisements that correspond to “purple,” “drink,” or
“laughter.” In this case, the results yielded products related to food coloring
and humorous mugs.

Ads are designed to optimize the results of Amazon searches, so be aware
of the keywords you use when describing your product. Amazon will use
those keywords to make the best possible matches with customer searches.

Are Amazon Ads Worth It?

Consider the last time you spent time on Amazon. Were you swayed by
some of the advertisements listed on the home page, or did you make it to



the advertisements listed on individual search pages? Either way, it is likely
that you have clicked on an ad sometime in your experience with Amazon.
So, is it worth it to advertise on Amazon when you have an FBA account?
Absolutely! You are already set up with a platform that is designed to help
you sell your products, so utilize all the tools that Amazon offers.

Ads generate more clicks for your products, and general studies have noted
that interest in your products rises considerably when advertising with paid
ads (Whitney, 2019). If you are a first-time seller and do not know where to
start with paid advertisements, consult your market research to find trending
products. Often, products with these advertisements will also give you a leg
up in discovering your own methods for paid advertisements.

Amazon Advert Costs

Like most online advertisements these days, you can set a budget for your
ad. That means that you can choose how much you want to spend and how
much time your ad will run. So, if you decide to pay $5 over the course of
one day, Amazon will provide you statistics that will let you know how
many people you will reach on average. You can adjust your budget or day
limit to make use of the estimated number of clicks.

On average, a click costs no more than $0.35. That means that your
advertisement will bring a potential customer to your shop for every $0.35
you spend. That is a fairly good average, and it is a great way to get
exposure.

Self-Serve Ads vs. Premium Ads

If you perform a Google search, you will likely see two different kinds of
ads; one is listed among the options in the Google results, and the other is
listed in the banner on the side or bottom of the page. Self-serve ads are
those that are listed with the results. So, if you find yourself looking for a
product with keywords similar to those searched, the advertisements would
be listed on that page.

On the other hand, premium ads are usually those that have photographs
and are glaringly obvious during a search or in search results. For example,



if you search for hyena products, you will undoubtedly find many people
with interesting views of hyenas, but you might also see an advertisement
for Blow Pops listed on the side, tempting you.

Types of Amazon Ads

Though we have discussed the styles of ads you might see when creating an
ad with Amazon, there are three main types that you can select when
advertising with Amazon. Each accepts payments with different methods,
and each should be used according to different marketing strategies.

Amazon Sponsored Product Ads

These are the most common types of ads not only on Amazon, but also on
the internet. Customers navigate to your page by finding products within a
search. As discussed previously, these ads respond to keywords, phrases,
and lines. They correspond with links to specific products.

If you are new to Amazon selling, you may want to start with this option.
Remember, you sell products, not themes. Once you sell your product
efficiently, you can move on to more products. Sponsor your product by
searching for common keywords used in competitor sites. Once you have
decided on the keywords that best describe your product and get the most
traffic, set up your sponsored product ad accordingly.

When paying for a sponsored product ad, you must set a daily budget.
Again, you may choose the money you wish to put into an ad, but be smart
when considering how many people the ad will reach. For example, if you
set a high budget for a single day, you may find that the day you selected is
not the best to sell your merchandise. Setting up an ad to sell paint on a
Tuesday may be less effective than doing it on Thursday, since more people
are interested in home projects on the weekends. Allow the two-day
shipping time for the product to reach your customer and decide which time
is best to sell your product.

Headline Search Ads

Headline search ads are often associated with links to other sites or
company pages. For example, you may see a headline search ad for a
whisk-making company located at the top of a page with search results for



kitchen supplies. These ads are often available for a date in the future, so
you have time to organize your advertisement and subsequent product
before it is released. Headline search ads are also keyword based, so you
will not see an ad for a cucumber slicer on the same page as a security
system unless you have an abstract way of protecting your home.

This ad is a pay-per-click, which means that every click on the ad costs the
company money. These ads are known as campaigns and have a minimum
budget of $0.10 per keyword. You must pay at least $100 to display these
ads, and the minimum cost per day is $1.00.

When it comes to marketing, you would often use these types of ads to
inspire others to visit your shop. This suggests that you have a brand
already set up with a variety of options. Unlike the sponsored product ads,
you may advertise for your whole inventory, so use this ad when you have
built up a good backing. Since the prices for running one of these ads are
generally higher, be prepared to shell out a decent amount of money to run
it.

Amazon Product Display Ads

The final type of Amazon ad is the product display ad. Unlike the other
two, customers are led to various products through other product detail
pages. If you visit Amazon and select a product, you will notice that the ads
listed on the page often offer products that are similar to the products or
include similar interests. For example, a runner looking for ankle weights
might find an ad for running shoes. Amazon uses interests and keywords
selected from a long list of options to provide the perfect example for all
customers.

Using this ad is a good marketing technique for both new and seasoned
sellers. The best way to utilize this type of ad is to do market research on
the most common interests and uses for products related to yours. However,
since there is a potential list from which to choose, your market research
need not be as intense. Instead, take some time reviewing products that are
similar to yours.

How to Optimize Amazon Ads



Like the product listings, it is necessary to optimize Amazon ads to get the
most out of your money. Optimizing ads is slightly different than providing
keywords for your products, but they do have remarkable similarities. For
both, you want to utilize the tools on Amazon to find the best companies to
emulate, but instead of placing all keywords in your ad, you must bid on the
best keywords. Some keywords are used frequently, so they often cost more
than less-used versions. Always be aware of the best ways to show your
products. Below are six ways to optimize your Amazon ads and make
selling that much easier.

Organize Campaigns

It may seem like a no-brainer that you must organize how you will submit
your campaigns, but there is often more to it than meets the eye. For
example, not only do you have to find the best times to produce your ads,
but you also must find the best words to use in your campaign. This is
commonly called an AdWords account structure. You define the words that
would most benefit your campaign and use them in advertising.

Let us look at an example. If you own a business that specializes in cell
phone sales, you may have three main categories: Apple, Samsung, and
Motorola. These three categories can be broken down even further to
specialize in each brand. The Apple Brand may break down into iPhone X,
iPhone 8, and iPhone 7. Samsung might have subcategories that include the
Galaxy Notel0, Galaxy S10, and the Galaxy A20. Motorola may be divided
into subcategories such as Moto G, Moto Z, and Moto One. All of these
phones have their own subcategories, which may include storage, RAM,
etc.

The breakdown of each of these categories provides its own unique set of
keywords that can be utilized in ads. Create several ads that support each
keyword to get the most exposure.

You will see an increase in sales if you research how much each keyword is
used in popular sites. Visit well-known company sites and do a keyword
search. Though many company pages will have some of the same
keywords, sift through these to find keywords that will match your ad.

Create Compelling and Urgent Ad Copy



No one wants to read about a product that simply explains why the seller
thinks the product is so great. Though it is a good idea to include details in
your copy, remember that people from all walks of life will be reading it.
You want to be able to reach as many people as possible in as short a time
as possible. People are more likely to click on a product if they do not have
to slog through all the literature.

Though you want to reach as wide an audience as possible, marketing in too
wide a market will often result in fewer clicks as your copy does not answer
questions about the product. Keywords come back as a seller’s best friend
because the more specific you can become with your copy, the more likely
people are to see what you have to say.

Create an urgent desire for your product. If you are selling shoe inserts, find
out the problems most people have with their shoes and capitalize on them.
Advertising a shoe insert as a solution to bad posture may not seem like the
best option, but advertising that the insert will help to solve back problems
will encourage customers to visit your product’s page. People looking for
solutions to problems are more likely to write down the symptom than the
remedy when searching for products.

Create Specific Ads

We cannot stress enough that being specific in your product descriptions
and ads is one of the best ways to create an ad that will stick in customer’s
minds. Most people do not search the web by typing “yellow” into a Google
search window. Buyers are looking for specific solutions to their problems.

Keywords such as “phone” or “paint” may put you on a search list, but you
will likely only have the spot on the 1,000th page. Instead, consider
narrowing the search area by adding adjectives and adverbs. For example,
key phrases like “16GB phone” or “primer paint” narrow down the search
considerably.

Bid on Popular Brands

It may seem overwhelming to compete with big-name brands such as
Maybelline or North Face, but you can use these brands to get ahead in the
advertising game. For example, instead of using words like “furniture,”



select a large brand like “IKEA.” Since these brands are often at the top of
lists, it is more likely that your brand name will appear with the big dogs.

If you have a rather specific niche and are looking for the top competitors
for more unique items, simply type a general term into a search engine. The
results will yield ads from other companies (good signs that they have
enough cash flow to afford ads on Google searches) and you will likely find
articles that rank the best brand names in the biz.

Experiment with Ad Formats

Though we have specified which marketing technique works with each of
the brands, do not be afraid to experiment. In fact, spend your marketing
time doing just that. Though it may seem as though product sponsored ads
are the only way to go when marketing for the first time, try a different
option and compare the results. You may find that you like one version over
the other.

The different ad formats reach shoppers in different ways. For example,
though some like to find the ads at the top of their list of results, others may
find it more helpful to find another product by clicking on an ad within the
product details. Use your experience and survey others to see what they
look for in an ad.

Use Negative Keywords

Negative keywords prevent buyers from viewing your ad because it does
not match the keyword. For example, if you were to sell hummingbird
homes and someone searched for home interior, they may see your ad,
which would be a waste of a click. Your ads are only shown to so many
people, depending on your budget and time frame. To prevent this from
happening, use negative keywords to prevent accidental clicks. You may
choose the word “kitchen” or “bedroom” to exclude any searches that may
contain those keywords.

Often, when you use negative keywords, you are inadvertently also
preventing your products from showing up in large, generic searches, which
may also save you a view. The ads you optimize through this method often
are marketed for specific results, so choose your negative keywords wisely.



Conclusion

Amazon ads are some of the best utilized in the business, and since you are
now a fully-fledged Amazon seller, take advantage of some of the best
technology out there. Consider what you can do when you stake a place for
yourself in one of the world’s leading online shopping companies.

If you are concerned about whether you should advertise with Amazon ads,
the answer is still a resounding yes! Not only could you get more bang for
your buck by launching ads specific to your products, but you will also gain
much-needed exposure. Remember that your products are only as valuable
as you make them, so give them the star treatment.

There are three types of Amazon ads: sponsored product ads, headline
search ads, and Amazon product display ads. Each is unique in its
opportunity to reach several types of audiences. If you feel as though you
are going to break the bank with this venture, do not worry. You can often
choose the amount of money you want to spend on each ad and select the
right time frame for you.

Optimizing ads, just like optimizing your products, is one of the most
beneficial ways to encourage new customers to see your products. Make
sure your ads are organized or you will never know which ads perform well
for which products. Organize your ads into keyword research, and apply
two or more ads to every subcategory to find out which type of ad works
best. Remember, do not be afraid to experiment.

Be specific in your ads, and bring in the use of other brand names to make
your brand pop. Even though you may not sell North Face jackets, you can
always market your products as items similar to them. These specific
keywords associated with big brands also narrow down the amount of
general information customers have to sift through in order to find your
product. The use of negative keywords also helps to prevent general terms
from using your clicks.



CHAPTER 11

CREATING YOUR BRAND

Now that you have completed the setup and are on your way to creating a
store that will be the envy of all other stores, the bulk of the hard work is
done. All right, so the hard work is maintaining a profitable store on
Amazon, but you have completed everything necessary for an excellent
startup. The rest of the work comes through making your business stand the
test of time.

Monitoring Your Amazon FBA Business

Even if you have automated the rest of your store, it is still necessary to
make sure that everything is still in working order while you wander the
beaches of the Bahamas. Below is a list of the most important parts of your
business to monitor after you have completed the majority of the work.

Earnings

Though you may have found your time to shine in the halls of the Amazon
FBA elite, you still need to regularly check your earnings. If you see the
numbers start to slip, add more market research to your routine. Amazon
has a detailed list of payment reports that are available to every Amazon
FBA seller, so check the record frequently to see where you stand.

Fees

Though often thought of as the bane of the business existence, they are still
a very active part of what you earn. If you notice an increase in fees, check
your emails to find an Amazon email that will explain the change. Always
remember that fees are subject to change at any time, and storage fees jump
to more than three times the normal rate from October through December.
Change your prices according to the changes in fees to allow for more
profitable results.



Seller Rank

It is not enough to be a seller; you have to be the best seller on Amazon.
Okay, so this can go too far in many ways, but always remember that your
seller rank determines your profits. As you continue to grow your business,
always strive to climb the ladder to become the best in your niche.

Also remember to score well with customers. Always respond to questions
unanswered and make it a point to connect with your customers. Your
overall rank will increase when customers are satisfied with your products.

Order Defect Rate

Always monitor the products that you send to the public. If you consistently
send products that are damaged or otherwise impaired, you may suffer from
a loss of understanding from Amazon. Amazon has been known to delete
listings due to inferior products.

Perfect Order Percentage

This is mostly out of your hands since Amazon handles all the shipping and
handling after you send them the product, but it is important to maintain a
high percentage by keeping all inventory in stock and following up on
orders that have been lost. If you receive a large percentage of lost
packages, speak with Amazon and request information about the losses.

Customer Dissatisfaction Rate

The customers are your greatest asset when dealing with Amazon FBA.
You want to make sure that they are happy with their products and will
come back again and again. If you work within a commingling account,
your dissatisfaction rate may increase due to other sellers who offer cheap
products. Always stay a cut above the game by ensuring your customers are
getting the right product by letting them know which brand to choose.

Pre-Fulfillment Cancellation Rate

The pre-fulfillment cancellation rate is completed by the seller who usually
does not have enough inventory in stock. To prevent this from happening,
always maintain a constant stream of stock headed to Amazon at all times.



Amazon is very unforgiving when it comes to a low pre-fulfillment
cancellation rate and only accepts a 2.5% window of failure. To find your
rate, divide the number of orders you have canceled by the number of total
products sold.

Conversion Rate

See how much your customer base changes over time by seeing how the
numbers fluctuate between your store and others with similar products.
Also, discover your conversion rate by comparing days, months, or weeks.
Always use the same time period when calculating rates.

Conclusion

When starting your business, it is a good idea to get the most fundamental
things out of the way, but when you are finished, it is important to keep an
eye on your business to see where it is and is not growing. Be prepared to
follow competitors and continue with your marketing every day to become
a better seller with Amazon FBA. It is your responsibility to take care of
your business, so make it a priority.

Take care to understand how your information is running from the most
menial detail to the bigger picture. The only way to profit from your
company is to keep an eye on your financials. This means that you must
monitor your earnings every day. From fee deductions to loss of inventory,
you need to know that you can still make a profit on the products you sell.
Fees often sneak up on sellers if you do not know all of the fees involved.
Refresh the fee policies often to make sure you understand all changes.

Though you do not have complete control over your seller rank, you must
constantly monitor every comment made about your products to improve
and build customer trust. Look to obtain a nearly perfect order percentage.
If you forget about the products that need stocking, ask a third-party
company to do the majority of the work for you. Though it may cost extra
to get the best service, it may be worth it.

Make sure that customers understand when you are trying to fix an issue,
and often communicate your apologies to customers who have received
defective products. Your customers are the people that keep you in business,



so monitor how you well you retain those customers. Be vocal and active
with your products.



CONCLUSION

Amazon is one of the leading companies of online stores in the world,
and it is easy to see why: They have products that many customers did

not know they needed, and it is usually at an unbeatable price. Since its
beginning, Amazon has been completely devoted to its loyal customer base,
and it has only expanded the savings for loyal customers by offering
incentives such as Amazon Prime.

With all the sales that Amazon generates every month, it only makes sense
to take a part of that pie. After all, if anyone can learn this, you can. Third-
party sellers make up more than half of the selling companies on Amazon,
and they command a whopping three times the number of products. There is
always room for more products in Amazon’s massive warehouse collection,
and you should be one of the many sellers who can make a living from
selling products.

So, do you have what it takes? If you completed this book, then it is
obvious that you do. The most difficult part of Amazon FBA is becoming a
motivated seller that can take the frustration that may come from sales (or
lack thereof) and turn it around. Even if you believe that this does not
describe you, we promise that you can get there. All it takes is a little elbow
grease and a lot of heart.

Why would you want to sign up with Amazon FBA when there are other
options out there and you are just starting out? Amazon has created a third-
party selling model that has inspired thousands of other businesses, and
they have only refined their practices, so you know that you are getting the
most out of the business.

Developing a mindset that will propel you through the most difficult times
in your seller journey is absolutely vital. Luckily, we proved that you can
find motivation in anything, even setbacks. Find only the best information
on the internet and books and sift through the stuff that either makes you
waste your time or ends up completely wrong. Believe us, we have seen
both sides of that equation. As soon as you find your center with the right
information, you can start to build your vision through careful planning and
goals. Create your vision from your passions, and it will become easier to
be motivated in the future. Once you have set up your goals, keep at them



and renew them every time they expire. If you do not meet the goal you had
hoped, try again. There is no expiration date for success.

Amazon is responsible for the majority of the work in your professional
relationship, which frees up your time to do the things necessary to grow
your business. As soon as you send your products to Amazon, they file your
products away in a warehouse awaiting a customer. As soon as there is a
bite, they send your product to the customer, all of which is done with the
Prime shipping plan. Customers get two-day shipping and you get the peace
of mind knowing that you did not have to do anything else. Amazon is in
charge of customer service and your payment, and all you have to do is
keep that inventory stocked for more customers.

Just as with any other company, there are advantages and disadvantages to
working with Amazon FBA. If you like the idea of selling but do not want
to handle all the customer interaction that goes with it, Amazon FBA is an
excellent choice for you. They also offer discounted shipping rates for their
professional account holders, which means you can ship packages to
Amazon much cheaper than it would cost for you to send them out yourself.
Amazon also manages all returns and customer complaints unless there is
something wrong with the product. Amazon has potentially unlimited
storage space (if you have the money to keep all of it stocked) and promises
quick delivery to and from the Amazon warehouse. Amazon also includes a
multi-channel fulfillment option that allows you to sell products from your
own site.

However, if you are struggling with finances, the costs and fees are difficult
to overcome, especially if your products simply sit on the shelves, not
budging. Because Amazon promises free returns, you may also have to pay
a fee for all customer returns, which can add up. When you create an
account, you may have to handle difficult product preparation including
obtaining a UPC code and handling all packaging. You are also responsible
for the sales tax you receive from your sales. Though Amazon takes the
taxes for you, they require that you pay them to all the states necessary,
which can get hairy. Finally, commingling can be dangerous if you are not
careful. Be sure to work with a company that offers quality products to
prevent returns and bad customer reviews.

Set up a seller account with either an individual or a professional account.
We recommend the individual account if you are just starting to sell with



Amazon. If you are more accustomed to selling, take the plunge with a
professional account. Not only will you receive more benefits, but you do
not have to worry about Amazon’s $1.00 fee for every product purchased.
Remember to read all sections of your profile account to find the best
information and change the wrong information before you start to sell to
prevent a future headache.

When discovering the product that is perfect for you, remember that there is
no such thing as a perfect product. Just choose a lucrative product and start
selling! Engage your audience, friends, and family with surveys about
products you would like to sell or those you have already sold. It is
important to use the best information when setting up your own shop to
prevent you from squandering your money on non-profitable products.
Check out online resources to find a profitable product and then stick to it!
You can grow your empire when you have mastered a single product.

Find your niche by looking through the products you are passionate about.
If you find yourself passionate about more than one thing, use that
information to better sell your product and move on to the next one. Avoid
products that go in and out of season and instead settle for products that are
useful and profitable all year long. Grow your marketing by creating videos
and reviews for your products. Remember that the best products are those
that are smaller because they are easier to handle and store. Create a place
where you can search for your niche and enjoy the process.

Whether you choose wholesalers, overseas merchants, or a little bit of both,
gain an understanding with your providers and open the lines of
communication. Be an advocate for your product and the people with whom
you work. Use your negotiation skills to find the best products at the best
prices.

Create an optimized listing and ad by becoming aware of the product’s
features and dimensions. Instead of just putting yourself in your customer’s
shoes, put your customers in your shoes. Give them enough detail that they
will know exactly what they need to know about the product. They can
always ask you more questions later, but get as much detail onto the
platform as possible. Use the ads within Amazon to guide customers to your
site. You can use sponsored product ads, headline search ads, or product
display ads, but do not just stop at one. Use all of your options to find out
which one works for you.



Finally, always remember to monitor your account. Pay attention to your
finances and always remember to put the customer first. They are the
people that bring you success, and you should treat them like it.
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