THE CORPORATION OF THE CITY OF NELSON
REQUEST FOR DECISION

DATE: November 22, 2022 — Committee of the Whole
TOPIC: Active Transportation — Rosemont Primary Bike Route
PROPOSAL.: Present Public Engagement Strategy

PROPOSED BY: Staff

ANALYSIS SUMMARY:

Development Services Staff have done some preliminary work on the conceptual design
and public engagement for the next phase of the Primary Bike Route outlined in the
City’s Active Transportation Plan (ATP). Phase 1 was completed in Summer of 2021
between Fairview and Downtown. Phase 2 is proposed to connect Rosemont to Uphill —
identified as a priority connection through public engagement for the ATP. Staff have
completed a ThoughtExchange for the route, have retained Urban Systems to complete
conceptual designs, have written a public engagement strategy for the project, and have
applied for federal grant funding. Staff are now looking to complete the remainder of the
public engagement efforts. AT connections through the downtown core, along View
Street, and along Railway Street are also included in the consultants’ scope of work but
have not been fully vetted by staff at this time. Therefore, this presentation will focus on
the Rosemont connection.

BACKGROUND:

The Rosemont Primary Bike Route is a proposed project to explore design options for
connecting the neighborhoods of Rosemont and Uphill. The connection is intended to
facilitate safer, more efficient transportation along this route via walking and cycling. The
City is currently in the conceptual design of this project and is looking to engage the
public to consider how it might best optimize the project design for all users.

The presentation to Council will address the various ways that the City will engage the
public to ensure all those interested are able to be heard.

BENEFITS OR DISADVANTAGES AND NEGATIVE IMPACTS:

Active transportation is a key component to reducing the community’s GHG emissions,
reducing parking pressure in our downtown as well as increasing the general health of
our residents. This is also an opportunity to review general transportation network
improvement for all user. Ensuring that the community is properly engaged results in
better outcomes when implementing active transportation projects.

LEGISLATIVE IMPACTS, PRECEDENTS, POLICIES:
Not applicable with regard to presentation.

COSTS AND BUDGET IMPACT - REVENUE GENERATION:

Implementing the Rosemont Primary Bike Route will require funding. There are a
number of funding and grant opportunities for infrastructure that will help off-set the
costs. These grants will also require a contribution by the municipality.

IMPACT ON SUSTAINABILITY OBJECTIVES AND STAFF RESOURCES:




The City of Nelson’s Sustainable Strategy — Path to 2040 — has a “focus area” that
relates to transportation and mobility. A central goal of this component of the Strategy is
to provide for human powered transportation. Further, the City’s Climate Action Plan -
Nelson Next, includes as Aspiration One that “Nelson’s residents and tourists
conveniently navigate the city and region using the highest per capita rates of public,
active or electric transportation in the country.” As part of this aspiration, Nelson Next
recommends an active and public transportation infrastructure that is accessible,
connected and maintained. Additionally, there are a variety of targets and goals within
the City’s Official Community Plan that direct action towards building infrastructure to
accommodate all modes of transportation.

COMMUNICATION:
The presentation will describe the various ways that City staff will engage the public with
regard to the Rosemont Primary Bike Route project.

Development Services staff have continuously updated the project page on the City’'s
website to ensure public transparency on progression of work.

Development Services staff have been continuously involving other departments
throughout the design process and will continue to do so throughout the detailed design
work and construction.

OPTIONS AND ALTERNATIVES:
e That Council receives the presentation from staff

ATTACHMENTS:
1. Powerpoint presentation
2. Public Engagement Strategy

RECOMMENDATION:
That Council receives the presentation from Development Services.

AUTHOR: REVIEWED BY:

PLANNER CITY MANAGER
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Our Mission for AT

@
ﬂ Active modes of transportation occupy greatest mode-share by 2040

%’ Increase air quality from reduced VKT
Distribute impacts on City infrastructure
Reduce vehicle congestion & parking pressures

Encourage a healthy, active community & residents




City of Nelson

PI‘OVI nC|a| & M UunicCi pal By 2040 Active Transportation becomes the largest share of

. local trips (OCP)

POl ICy SU ppOrt To promote all modes of transportation that support a reduction

In greenhouse gas emissions and energy use.

Nelson's residents and tourists conveniently navigate the city

and region using the highest per capita rates of public, active or

electric transportation in the country (Nelson Next)

 Invest annually in the design and construction of new walking
and cycling infrastructure as set out in the City's Active

CleanBC |
1) Doubling the percentage of trips taken

with active transportation by 2030. Transportation Plan (Nelson Next)

2) Providing incentives that encourage « Formalize pedestrian connection on Vancouver Street (OCP)
safe active transportation for all ages and « To ensure a safe, efficient, effective and connected community
abilities.

transportation network and public transit system for residents of
all ages. (OCP)

e Fostering safe, unobstructed, pedestrian and cycle-friendly
street environments (OCP)

e The City will consider developing direct and accessible, human-
powered transportation, including the provision of all season

pedestrian and cycling pathways that are well connected to
transit. (OCP)

3) Helping communities build integrated
and accessible active transportation
systems.

4) Working with communities to create
policies and plans that enable and support
complete active transportation networks.

D



Update on Phase 1:
Fairview Bikeway

e Average pedestrian flows have doubled since
2020 from 15/hr to 30/hr

e Average cyclist volumes have increased
since 2020 from 15/hr to 22/hr

e Vehicle trips have decreased along the route
by up to 50% (120 in 2020, 66 in 2022)

e Active mode-split has increased from 21% in
2020 to 43% in 2022

AT Mode-5Split: 2022 AT Mode-Split: 2021 AT Mode-Split: 2020

m Total vehicles both directions ’1? 15 m Total vehicles both directions I 15 m Total vehicles both directions
15

m Pedestrians both directions o m Pedestrians both directions - m Pedestrians both directions

m Cyclists both directions m Cyclists both directions m Cyclists both directions




4 New AT Projects
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Creating a safe, reliable transportation
A connection to Rosemont
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Conceptual Design

E. Desi
gn Elements
-

o Kootenay St. & Hall Mines Rd. -- Observatory Overpass
-- Vancouver St. - Silver King Rd.

e Floating Bus Stop

e Redesign Hall Mines Rd. & Observatory St.

e Redesign Observatory St. & Vancouver St.

e Separated multi-use path/painted bike lane

o AAA Facilities

e Redesign Silver King Rd. & West Richards St.

e Rosemont Stairs
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Conceptual Design
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ROSEMONT BIKE ROUTE
PROJECT TIMELINE

October 2022

Preliminary
Publicl/internal
Engagement

Conceptual Project
J Design Work Presentation to
U Council
J Official Project
Kick-off (COW ﬁ ‘ Commence

November 2022 Grant Funding
Announcements

Meeting) Construction

Spring 2024

Public Engagement &
Detailed Desigh Work

N




Main Question:
“What are the most important factors to consider when
expanding walking and cycling infrastructure in Nelson?”

Rosemont Primary Bike Route

Do you currently live in Nelson?

% F 3 Answer
‘ g1% [240) W Ves

0% 10 W Ne
4% (11) W Mo, but hawork in Nelsen.

Public Engagement Strategy Phase 1

February 2022

What We Heard Report...

3| M, But I'm & resident of the Kootenays.
2% |5) e, bt I oftan wist Malson,

How often do you use Active Transportation (walking, cycling, etc.) to get to
your destination?

This is a brief breakdown of the community feedback on redesigning the transportation
connection between the neighbourhoods of Uphill and Rosemont. This feedback has been

reviewed and will have a significant impact on the final routing and design of the corridor.

% i Answer

street

cars DedESt”anS rosemont
drivers .ledewalkﬁifeel CDHVEﬂiEﬂCE

23% (64
24% (69
32% (90

Rarely
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B - Ztimes perweek
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4 weeks 3 - 5 times per week

)
)
)
)

S e p a ra t e C I ear ﬁ.ﬁﬁ\ 21% (a0 l uze active trans portation for most or all trips
iy o o) ey : 304 respondents
C"y’%l ists Sd fe + VISI bl | Ity il ’ E How satisfied are you with the High Street Primary Bikeway completed last
roa SHOW . 2021)?
bike dCCeSss - ; 540 thoughts ummer (2024

nelson safety A Ct i'\je DEGDIEIHTﬁ
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1% (57 WM Mery Satishad

9,282 ratings
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speed intersections 1% (7] W Satisfied
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Improve side walk connections En=aring pedestians hove o sefe and convenient . : 26% (72 —~ BILIRT SaklETEE L Shaatisn
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= Comiment 17% [49) Yoy Diccatiched

I henk wou tor shaning your thoughts, improsing thewalkebility of Helzon s 2 key motiee o this project

According to this feedback, residents want:
It b zefe, eficiznt and connected,

A2 R LR » Safe, convenient sidewalk connections to access downtown via walking over driving
1
= * The gradient and steepness of the route is a concern and should be minimized
» Visibility maximized at intersections to reduce intermodal conflict (especially
Interzection visibility A0 users need to beabbke o have dearvisoal contact with each 129 o 7128 : Obse nratur',r & Hall MII‘IES, maore [:untml]
cther atintersections s : » Safety and comfort for cyclists through physical separation, high visibility, clear signage,
1
= and strict adherence to rules of the road
» High accessibility for all levels of bike riders but also wheelchairs, strollers, mobility
Saforty. Comvanience. 53 o long tirre Bile rider, rrotorvehldes are by far the biggest : dE"u"iCES, etc.
threat. The attention and ansisty of interactivity with vehicle traffic is hard. 428 # & :

P ; *  Snow clearing and winter maintenance are crucial. Residents choose driving when the
= routes are unsafe

»  Walking and cycling to be made easier than driving and parking

Visilsility. If thareis aood signage snd cyclists and pedestrians are visible to vehioalar RE » A revitalized connection between Rosemont and Railtown via the tunnel
traffie, there 2 a rruch greater chanes of their satety and cormort. 4.2°% W W Wi



Rosemont
Primary
Bike Route

Public Engagement Strategy

January 2022
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Decision Statement

A statement that outlings the kéy goal of the project motive for the engagement process, and
includes an invitation for the public to participate.

How can we. as a community, rewitalize the transportation cormidor between Uphill and Rosemont, a
core connection in the Nelson Active Transportation Plan, by creating safe pedestrian and cycling
options while increasing the efficiency of all traffic and meeting the goals of Nelson's guiding policy
documents.
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PROMISE TO THE PUBLIC

Rationale: [nvolve was selected as the participation level as it will maximize the potential input and
influence of the public while ensuring that final decision-making remains with the correct groups and
respects the timeframes of the project. This level of engagement will be exercised through the
techniques and tocls outlined on the following page.

Why is Public Engagement Done?

Public  engagement  participation.  or
consultation 5 a  crucial step in the

praject. The City of Nelson strives 1o connect
with the community to accurately reflect the

Project Area

wroject area consists of the blue Proposed
# 2 hine connecting the neighbourhoods of
mont and Uphill via the Observatory
sass and Vancouver Street,

T Gordan 62

conceptualization. design. and implementation feedback of residents in project design and H ;
of impactful projects in cities, When done decision-making. Gathening and incorporating 4 T
correctly it is beneficial to all parties invohed. feedback on previous projects and on the ’ H
The cammunity leaves with an understanding conceptual designs for the new Rosemont Bike ;
of the project and the satisfaction of having Route will produce the, safest most user- £
their educated opinions incorperated into the friendly result. This gives key stakeholders a
project. The City leaves with greater insight into chance to provide Staff with potential ideas,
the commumnity's needs and aspirations for the concerns, and critiques of project design.
What is Active Transportation?
The City is inwvesting in its transportation
network and part of this work includes creating
active transportation connections throughout >
the City. This includes building a network of ol
safe, user-friendly pedestrian and cycling
pathways to make it easier for people to walk [{f,}
and cycle to their destinations. This encourages
an active lifestyle, reduces the dependency on
personal automobiles, eases traffic volumes,
and reduces transportation-related (02 e
emissions. Addiionally, “Focus on electric &
mobility and active transportation™ is a key = & u
priority in the City's Climate Plan Nelson Mext. ? :.‘-.. i [Gogena
This project also aligns with goals in the City's H y £
Official Community Plan. Pnes 31 5 | e
MOUNTAIN Phasa? =
STATION freetad
Fickards 31 W Future Connocton o
Project Background
The Rosemont Primary Bike § Scale 1. 20000
neighbourhoods of Rosemon
transportation along this rou
stage of this praject and is |
users. T
Engagement Technigues
es have been selected to optimally suit the natu
toals will be used over an approsimate B-week pe
ents substantial time to learn about, comment on
Public Engagemen o5 take place bath in a virtual setting and in-pe
4" _ sitive options. This will cater to a variety of sche
ThoughtExchange xmg:ﬂ:ﬂ:?? [e:?f;:m: LSRR MJ lents to bring the opinicns they've formulated ow
i will likely be split between in-person sessions an
ation of the engagement will allow educated pul
Interdepartmental  Gains feedback, alignment, and support from taff to acquire the most influential feedback. Aft
Consuhation ather City departments J residents to provide feedback on how successful
Refresh AT section of website to include curnent
Wabsite Updates fectiariits
To nr:reny owmers adjacent o route. Wil include a
Mail-outs map of the proposed route, an invitation to
participate in engagement, and workshop details
On route along Vancouver, on site at Silver King
Signage (‘anmn[ a[nd damp:km. Inclulde_mle_n! m’o}m ROSEMONT BIKE ROUTE
tact o part i 55
i PROJECT TIMELINE
ke out page in Nelson Star with update on project
Newspapes U
Motification propasal, route map, engagement details, and
contact info w
OISR o
Posts on the City's facebook and Instagram of ARRURCEMEn Pro
Social potential route designs, signage, engagement el o
Media sessions, contact info, etc ald | Fr“c':‘:
Official Project
Mightly (-5} workshops with presentation on the
Drop-in MJ route and then have a free-flowing conversation Meeting)
\j with attendees. Potential to use NIC space
(attendess book slots). Survey link distributed.
Public Enghgement &
ﬂl ,
Rosemont ff Public Engagement Strategy |2
/f Public Engagy Strategy

Continuing Public
Engagement

® Conceptual Designs are
complete - public engagement
for detailed design

Key Stakeholders
ng
Rationale: These stakeholders have an iques and effectiveness of the engagement is monitored and assessed,
important connection to the project and

incorporating their feedback will be a top
prioriry of the Engagement process. Staff will
strive to connect with each of these groups
during the process and update them as the
project progresses.

A clear definition of the project goals and the role of the public in the
process

The public are satisfied with their understanding of the project and
understand how their feedback will influence the outcome

The process is accessible and caters to a variety of schedules, ages,
backgrounds, and social and technological abilities

Communication is clear, simple, and easy to understand

Staff acquire productive. relevant feedback to shape the project to better
suit the community's needs

Number of people who attended workshops

MNumber of people who provided online feedback

Number of stakeholder groups reached

How satisfied were participants with engagement techniques used?
Surveybdonkey link distributed post-workshop

Casual discussions on satisfaction hwvel during workshops

Monitaring results will be summarized and incleded in grant funding
applications

Monitoring results will be used to educate future public engagement plans

Siniut, Syilx,

and Ktunaxa
communities
Staff understand that project context extends
beyond the lecal knowledge of City
employees and consulting with these groups
provides important insight on the feasibility
of the project and the impact it will have on
the community.

Local
Business
Owners

Communication

Key Messages: The most

important points to be

communicated to the public

th h this it ] Foc o -
e BRI pYOCRE Additional Resources & Social Media

= The goal of revitalizing

transportation cornidors in the Lty of Nelson Facebook

City is to increase the efficiency ity of Nelson In ram
and safety of all modes of i
transportation. City of Melson Website
Hedson Active Transportation Plan
= Offering more transportation
= s - I Tirr k Melsan M

options to residents encourages a
change in mode choice towards 3
healthier, more active community.




Improvement Observatory Street - Vancouver Street to Hall Mines Road
Roadway Length (m) 100

Budget Implications

Signage Allowance
Bullnose Barriers

o Applied for Federal cost-sharing grant - O T

Concrete Roadside Barriers

submitted August 2022 SUBTOTAL COST ESTIMATE

e Cost shares up to 60%
o Total estimate for infrastructure (45% e

TOTAL CONSTRUCTION COST

contingency): $1,368,986

) Improvement Hall Mines Road - Observatory Street to Kootenay Street
Improvement Rosemont Bikeway - Tower Road to Observatory Street Roadway Length {m) 175

Roadway Length (m) 1200

. . : : . - Ex Concrete (Sidewalk/Median Island)
Ex Concrete (Sidewalk/Median Island) - 40 80 0 Remaoval

Removal - a e 590 Ex Curb Removal

a

Ex Asphalt Removal
Ex Curb Bemoval Ex Asphalt nemwa_l
Subgrade Preparation . - . subgrade Preparation
g _ P _ ) Excavation and Disposal Allowance
Excavation and Disposal Allowance Raised Concrete Pathway/Median
Raised Concrete Pathway/Median Island lsland
Raised Asphalt Pathway Full Pavement Structure
Curb and Gutter Raised Asphalt Pathway
Sod
Curb and Gutter
: _ _ I Pavement Markings Allowance
Signage Allowance o - 0N T
: . - ] - Signage Allowance
Flexible Delineator Posts = Elexible Delineator Posts
Utilities Relocation Allowance > ) D001 Green Paint
Drainage Allowance +5000 1 2500 Drainage Allowance
SUBTOTAL COST ESTIMATE 68930 SUBTOTAL COST ESTIMATE
Contingency and Design Engineering 0.45 31040 Contingency and Design Engineering
Costs Costs
TOTAL CONSTRUCTION COST ESTIMATE 1010000 TOTAL CONSTRUCTION COST
ESTIMATE

i i I:'I
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BUdget Im p“CatiOnS o Applied for Federal cost-sharing grant -
I nCI ud | ng ROSGmont submitted August 2022

e Cost shares up to 60%
S'[a”'S) e Total estimate for infrastructure (45%
contingency): $1,824,686

Improvement Vancouver Street Stairs
Roadway Segment
Roadway Length

CVRIS Cost Estimate Unit of Extended

Signage and Pavement
Markings Signs lump $ 2,000 2,000

Roadworks Site Preparation (localized compaction) lump 5 15,000 1 15,000
Cast-in-Place Reinforced Concrete Stairs rser m B 6. 000 5 90,000

Fabncated Metal Railing and Cover m 5 3,000 40 120,000

Utilities Lighting Allowance lump B ' 50,000

Removals Tree Removal lump $ 5,000 ' 5,000
Import Fill lump 5 10,000 ' 10,000
Excavation lump $ 2,000 '

SUBTOTAL COST ESTIMATE $ 294,000

Contingency
Engineering and Project Management
Total Project Cost 455,700




~ Next Steps

Alter designs to

Tender out for
accommodate

detailed design feedback

Begin designing
public

Collect & Present final
analyze public designs for

engagement feedback _ Council approval

events




ACTIVE
TRANSPORTATION

NELSON

What is Ackive 'I'\ro\r‘\s,Po\r~|-o\~|-io/\§>

Active transportation (AT) refers to all human-powered
forms of travel, such as walking, cycling, rolling a wheelchair
and more.The purpose of the Active Transportation
Plan (ATP) is to provide a vision to guide the development,
promotion and implementation of safe, attractive and
convenient active transportation choices in Nelson.

w Active Tro\r\spor-l—o\'l-ior\?

¢ AT benefits all ages and improves social connections
e AT improves air quality and reduces green house gas
emissions (GHGs)

e AT infrastructure is low cost and can enhance our
community's economy

e AT improves the health, vibrancy and livability of
our community

Walking, cycling and

rolling reduces your
individual GHG
‘ emissions.

L et's get activel

This document is a review of the original 2010 Active Transportation Plan (ATP) with
the goal to offer an active transportation network that provides interconnectivity
between neighbourhoods, the downtown and key amenities.

ﬂ‘:’i Will an AT P make a diffevence?”

* By creating a priority strategy focused on short-term
realistic actions;

e By leveraging grant funding and partnership opportunities
to increase and renew AT infrastructure;

* By ensuring that all infrastructure projects, including
maintenance of existing infrastructure, will include an
active transportation lens; and

¢ By measuring and tracking the progress and
success of active transportation.

Help contribute to active
transportation by
keeping your
sidewalk clean
of debris,
landscaping
and snow.

30.6% of NORTH SHORE

people in Nelson
either walk or 8

p-S

bike to work
compared
to 20% in

. FAIRVIEW \
ancouver. \ L /
WATERFRONT/ N
N
°z A
RAILTOWN )
E \(» UPHILL
ROSEMON
‘\ -

—
PERRIER )
ol

Visit our webpage for information sources:

nelson.ca/activetransportation




Active Transportation Plan Review
Implementation Plan — 2020 to 2025

How the table works:

ACTIONS - Identified “leads” are responsible for determining the scope of work required to complete specific action items. The table is meant to be general because each action item will
require a detailed analysis. Depending on the nature of the project, staff may rely on expert consultants as well as engaging the community prior to completing a project. Other action items
that are not listed in the table may arise and will be reviewed based on their merits and how they contribute to the overall effort of increasing Active Transportation in our community.
Ultimately, this is a living document. As we evolve through the implementation of the Plan, things will likely change. The Active Transportation Staff Working Group will be responsible for
moving action items to real projects.

TIMEFRAME - The review of the AT Plan is meant to provide Council with a strategy for the next 5 years. After that timeframe, the AT Plan will require another review. For this reason, most
actions items are identified as “short” which are meant to be initiated or completed “within 5 years”. Some items have been identified as “immediate” as they are required to officially launch the
implementation of the AT Plan. Other actions are identified as “ongoing” which means that they will be implemented on an ongoing basis as part of the day to day business.

Most of all, this plan is to be opportunistic. This means that priorities may be shifted based on opportunities that may arise such as funding, major infrastructure investments and community needs.

METHOD OF IMPLEMENTATION -This column identifies how each action will be implemented: as a capital project, through ongoing operations and maintenance, or as a policy or
programming initiative.

GRANT OPPORTUNITIES - The implementation of this plan will be strongly reliant on grant/funding opportunities. Key sources of funding or grants are identified in this category. However,
there may be changes to funding programs and therefore this section will likely change.

RESPONSIBILITY - This column suggests the primary and secondary responsibility for each action. Many actions are the primary responsibility of the City of Nelson (including Development
Services and Public Works), while other actions may be led by external agencies, such as community groups, or the private sector.

ACTIVE
TRANSPORTATION

PLAN NELSON




ACTIVE TRANSPORTATION PLAN REVIEW
IMPLEMENTATION PLAN — 2020 10 2025

ACTIONS TIMEFRAME METHOD OF IMPLEMENTATION GRANT OPPORTUNITIES RESPONSIBILITY* STATUS

EXPAND AND ENHANCE THE ACTIVE TRANSPORTATION NETWORK

pedestrian routes (2019)
cycling routes (2019)

Review + Implement Sidewalk and Street Immediate v v n/a PW DS

Clearing Policy to ensure it aligns with the (2019)

AT network

Launch infrastructure improvement and Short v v Active Transportation DS e PW

maintenance program prioritising the Infrastructure Funding (BC Gov) e Finance

primary AT networks

Complete key missing segments of the Ongoing v e Active Transportation DS o PW

overall Active Transportation Network (refer to map) Infrastructure Funding (BC Gov) e Finance
e Green Municipal Fund (FCM)

Explore options for new AT facilities with Ongoing v v e Active Transportation PW DS

road improvements and other major

infrastructure projects

Work with the schools to develop an Active Short
and Safe Routes to School program

Infrastructure Funding (BC Gov)
e Green Municipal Fund (FCM)
v e Active Transportation
Infrastructure Funding (BC Gov)
e Hub for Active School Travel
(HASTe) — (online resource)

e DS e PW
e SDS e NPD
o Serlkirk College

Ongoing v Columbia Basin Trust e Nelson District Art DS
network Council / CDC
Initiate discussion with CP Rail for Short v Active Transportation DS PW
additional Crossings Infrastructure Funding (BC Gov)

IMPROVE WAYFINDING, SIGNAGE AND TRIP PLANNING

Short v Active Transportation DS PW

technology for active transportation Infrastructure Funding (BC Gov)
IMPROVE EDUCATION AND AWARENESS

Education campaign sidewalk cleaning Ongoing v n/a Coms PW
responsibilities
Partner with local cycling group to develop Short 4 Columbia Basin Trust West Kootenay e NPD
education and skills training programs for Cycling Coalition e Coms

safe cycling in the community

DS = Development Services / PW = Public Works / NPD = Nelson Police Department / Coms = Communications / CC = Chambers of Commerce

ACTIVE
TRANSPORTATION

NELSON



ACTIVE TRANSPORTATION PLAN REVIEW
IMPLEMENTATION PLAN — 2020 10 2025

ACTIONS TIMEFRAME METHOD OF IMPLEMENTATION GRANT OPPORTUNITIES RESPONSIBILITY* STATUS

Develop an annual AT to work day Short v n/a Coms DS

IMPROVE SAFETY AND TRAFFIC CALMING

Review Traffic Bylaw to ensure consistency Immediate v n/a NPD e PW

with Active Transportation e DS

Consider reducing speed limits along the Short v n/a PW NPD

AT network

Traffic Calming Infrastructure Ongoing v Active Transportation DS e PW
Infrastructure Funding (BC Gov) e NPD

PROVIDE MORE BICYCLE PARKING AND OTHER END-OF-TRIP FACILITIES

Increase short and long term bicycle Short v Active Transportation DS e PW

parking in the downtown Infrastructure Funding (BC Gov) e CC

Add bicycle parking in park and ride lots Short v Active Transportation DS PW
Infrastructure Funding (BC Gov)

Consider adding bicycle parking at key Short v Active Transportation DS Transit

transit stops Infrastructure Funding (BC Gov)

Develop a partnership with the business Short v Columbia Basin Trust DS cC

community to design and provide short-
term bicycle parking

MONITORING ACTIVE TRANSPORTATION TRIPS, INVESTMENTS AND INITIATIVES

Create webpage with interactive map to Immediate v n/a Coms DS

allow residents to provide feedback on (2019)

Active Transportation

Formalise an Active Transportation Staff Immediate v n/a DS o PW

Working Group (2019) e Finance
e NPD

Explore the opportunity to redirect / Short v v v n/a Finance DS

increase portion of parking revenue

towards Active Transportation

progress

Short v Green Municipal Fund (FCM) DS PW

Active Transportation Plan Review 2025 v n/a AT Working Group Community

Members

ACTIVE
DS = Development Services / PW = Public Works / NPD = Nelson Police Department / Coms = Communications / CC = Chambers of Commerce TRANSPORTATION

NELSON
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