2023-2024 Innovation Award Incubator Schedule

Please see below the curriculum for the 2023-2024 Innovation Incubator schedule. The session titles are
subject to change

April 2023- August 2023

Day: Welcome All 18 April 16.00 - In-person
Incubator Kick Off 20.30
Eve - Award
Announcement
Ceremony
Planning for the Year |All 19 April 09.30- In-person
Ahead 17.30
Introduction to theory |All 27 April 10.00- In-person
of change (ToC) 17.30
Problem research
Practical Finance — | Entrepreneurs |15 May 10.00-17.30| In-person
Legal Structures
ToC-defining Impact All 9 June 10.00-17.30|In-person
Goal and Outcomes
Social dinner with guest
18.30-20.20
Communication skills  [Intrapreneur |10 June 9.30-17.30 |In-person
Leading and
kickstarting internal
innovation
Communication skills  [Entrepreneur |10 June 9.30-17.30 |In-person
Fundraising — |
Practical Finance — Il Entrepreneurs |3 July 12.00- Virtual
16.30
CRM
Solution (re)Design All 14 July 10.00-17.30|In-person
Social dinner with guest
18.30-20.20
Impact and Evaluation |All 15 July 9.30-17.30 |In-person
Safeguarding and All 7 August 09.30- Virtual
wellbeing 16.30

September 2023- February 2024




Developing your All 11 9.30-17.30 |In-person

Business Model September

Corporate partnerships | All 26 9.00- Virtual

and fundraising September [16.00pm

Communications and  [All 11 October |10.00- In person

storytelling 17.30

Branding All 1 November|9.30-13.30 | Virtual

Sales strategy and All 1 December|9.30-17.30 |Virtual

selling

Presenting your impact |All 15 9.30-17.30 |In-person

December

Embedding the Intrapreneur |8January |9.30-17.30 |In-person

initiative and line

management

Innovation: HR, hiring |Entrepreneur |8January |9.30-17.30 |In-person

and employee life cycle

& Building a Board

Strategic planning All 6 February |10.00- In-person

beyond the incubator 17.00

End of year showcase |All 20 February [09.30- In person

preparation 17.30

March - April 2024

Booster All 16 March 10.00- In person
17.00pm

Graduation showcase |All 18 April 9.00- In-person

and celebration 11.00am




