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@ BusHec-cTpaTerus
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* Paspabotka busHec-cTpaTerum
* Llenoyku cosgaHmsa LeHHOCTK

« CoBMecCTHble NPeanpuUsaTUs

OnepaunoHHas mogenb

« PaspaboTka 6mM3Hec-npoLeccoB

*  OpraHusaumoHHO-
dyHKLUMOHanNbHasi CTpyKTypa

*  [epeso KINd

CooTBeTCcTBME 3aKOHaM,
npasBunam u ctTaHgapTam
* HanoroBblh MOHUTOPUHT

*  KOpuaundeckoe n Hanorosoe
conpoBoxaeHue (P n 3a pybexxom)

+ 3aBepeHue ESG-nokasartenen

TexHOnorn4yeckas
nnatdgopma TeDo

(250+ coTpygHukoB, B T. 4. ex-IBM komaHga)

UncdppoBas ctpaterusa
M 6u3Hec-npouecchbl

OueHka 3penocTu, ctpaterns undposmsaumm u
onepaunoHHasi Moaenb

ERP: SAPun1C
T30, murpaums, BHegpeHue, CONpoBOXAEHNE

duHaHcbl, aHaNUTUKa n coonogeHue
HOPMAaTUBHbIX TPeOboOBaHNN

ABTOMaTM3auusi bn3Hec-NpoLeccoB
(oTyeTHOCTH, compliance, ynpaBneHue
MacTep-gaHHbiMu, HR), BHEQpPEHME CUCTEM,
OLeHKa 1 KOHTponb kadyectBa S4/HANA n RPA

UcKkyccTBEHHbIN UHTENNEKT

MalurHHoe 06y4YeHne, HEMPOHHbIE CeTH,
npeavKTUBHAA aHanuMTuKa

Bnok4yeunH
PaspaboTtka peweHuii Ha 6a3e pacnpeneneHHbIX
peecTpoB
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KomMmnerenuuu n komaHga

YHuKanbHasa KoMaHaa aKcnepToB

Mbl ropaumcs Tem, 4To y Hac paboTarT O4HU U3 NyYLINX CNELNannucToB Ha PbiHKe,
obrapatowne obLIMPHBIM NPAaKTUYECKMM OMbITOM peanunsaumm NpoekToB pasHblX MacluTabos
n crnoxxHoctn. KomaHga komnaHum « TexHornoruun [loBepus» BKNIOYAET pas3HOMNIaHOBbIX
crneumanmcToB, MHOTME U3 KOTOPbIX MPOLLMN aBTOPUTETHYIO MEXAYHAPOAHYIO CepTUdUKaLMIO,
NOATBEPXKAAIOLLYIO NX NPOECCUOHANBHbBIN ONMbIT.

MHaycTpmnanbHas cneunanusauus

Mbl HaKOMUNKW 3HAYNTENBHBIA OMNbIT CONPOBOXAEHNSA NPOEKTOB B Pa3finyHbIX
WMHOYCTPUSX, BKINOYAA CEKTOP PO3HUYHOM TOProBIn, TPaHCMNopTa U NOTMCTUKM,
HedpTerasoByto, MeTanypruieckyto n ropHoaobbIBatoLLyto oTpacnm, 6aHKOBCKUI
CeKTop, anekTpoaHepreTuky n XXKX un gpyrne. Mbl pacnonaraem
crneunanmsanpoBaHHbIMU NPOEKTHLIMU KOMaHLaMM MO KaX4ou U3 NHOYCTPUMN..

AdocTyn K MeXxayHapoaHoOW aKkcnepTuse

«TexHonornn [loBepusi» paHee Bxoauna B MeXOyHapOAHY CeTb
PricewaterhouseCoopers International Limited go 4 vionsa 2022 r.

Mbl COXpaHUIn HaKOMJIEHHbLIM ONbIT 3@ MHOIMe rogbl pa6OTbI Ha MeXOAyHapOoAHbIX
NPOEKTax, YTO NO3BOJIAET HAM KOM6VIHVIpOBaTb nydiuine 3apy6e>KHb|e NPaKTUKN On4d
pa6OTbl Had NpoeKkTamMun Hallnx KITMeHTOB. Y Hac HanaxkeH KaHasn B3anMoaeuncTems
C 3apy6e)KHbIMVI nocrtaBWnKamMn ayauToOpPCKNX N KOHCYIbTaUMOHHbIX yCIyr

PeweHusa «nop Kno4»

B otnuyme ot 6onbLUMHCTBA APYrMX KOHCYNbTAaHTOB Mbl HE MPOCTO pa3pabaTtbiBaem
cTpaTernio, HoO Takxke NoAAepXKMBaeM HalmMX KNMEHTOB Ha BCeX aTanax
TpaHcopmaumm — OT uaen 4o BHEAPEHUS PELLEHUN.

LLinpokas permoHanbHas ceTb

«TexHonornn JoBepusi» (www.tedo.ru) npegocTtaBnsieT ayamMTopckme U
KOHCYIbTaLUNOHHbIE YCINYrM KOMMNaHMAM pasHbix oTpacnen. B ogucax « TexHonorui
Hosepus» B Mockse, CaHkT-lleTepbypre, EkaTtepnHbypre, Kazanun, HoBocnbupcke,
PocTtoBe-Ha-[JoHy, KpacHogape, BopoHexe, Bnagukaskase, Nepmu n HuwxHem
Hosropoge paboTtatot 6onee 3 000 cneumnanucToB. Takke Haw o6 LEHTP
obcnyxunsanusa HacumTbiBaeT 6onee 400 coTpyaHUKOB. OTO NO3BONSET CYLLECTBEHHO
COKpPaTUTb CPOKM BbIMOSHEHNSA paboT M ONTUMU3MPOBATL CTOUMOCTb.
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BrIcOKHE TexXHOIOTHH U MHHOBAllUU

OpHa u3 prnHeﬁu.mx TeXHOJIOTNYeCKUX NpPakKTukK B Poccun

Mbl HeNnpepbIBHO UHBECTUPYEM B Pa3BUTUE U MPAKTUYECKOE NPUMEHEHNE TEXHOMOMI
N MHHOBALMI: Halla TEXHOMNOrMyeckas npaktmka HacumtbeisaeT 6onee 300
cneunanuctos B obnactn ERP (1C, SAP), Open Source, VickyccTBeHHbIN MHTENNeKT,
MawwnHHoe Oby4veHne, AHanuna JaHHbix, KnubepbesonacHocTb, briokdenH n ap.

B TOM uncne mbl MHBECTUPYEM B pa3paboTKy COOCTBEHHbIX LMGPOBbLIX MPOAYKTOB,
KOTOpble MOMOratoT aBToMaTM3nMpoBaTbh Hanbornee CroXHble SKCNEepPTHbIE 3a4aun,
ONTUMM3MPOBAaTb NPOLECCHI NOArOTOBKM (PUHAHCOBOW W yNpaBfeHYeCcKon OTYETHOCTHU
N yNpaBnsiTb puckamv B aBTOMaTUYECKOM PEXMME.

MmnopTo3amelueHue

 m—
| e—
 m—|
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OpHa 13 Hawmx rmaBHbIX creunanu3aumi Ha pbiHKe - UMNOPTO3aMeLLEeHNE

n poccurickoe NMO. Mbl pa3pabaTbiBaem cTpaTternto Obictpon agantauum UT-
naHawadTa k oteyectBeHHoMy MO, a Takke BbINOMHAEM TOYEYHY pa3paboTKy
cneunanuanpoBaHHOro nog 3akasyuka 0.

MNepenoBble TEXHONOrMU U Npouecchbl

—T
</>

Hawwm npoueayphbl 1 cuctemMbl paboTbl C KIMEHTAMW OCHOBaHbI Ha NepeaoBbIX
TEXHOMOMMNSIX U HTEepecax/noTpebHOCTAX KNMEHTOB. Bce TexHonormm, kotopble
Mbl MCNOSb3yeM Ansi NPSIMON paboTbl C KNMEeHTaMM (CUCTEMbI KOMMYHUKaLNW,
XpaHeHUs 1 nepeaayn AaHHbIX U Np.), COOTBETCTBYHOT BbICOKMM POCCUACKUM

N MeXAyHapoAHbIM CTaHA4apTaM KayecTBa U 3aLuThbI.

EanHoe okHO Ansa pelleHns (LUMPOKOro cnekrpa) Bawux 3agad

Mbl npon3Beaem OLEHKY paunoHanbHOCTU UCMONb30BaHNA Balumnx 3aTpaT

N cornacyem ¢ Bamu nnaH B3ammoaencTeusi. B cBoen paboTte Mbl UCNOMb3yem
MNPVHUMMN «OAHOr0 OKHa» — KOMMJIEKCHO NOAXOAUM K BOMPOCY M B npouecce paboThbl
npvBrekaeM crneumanncToB pasHbix obnacrten onsa pelweHus 3agau,

BCTalOLLMX Nepeq Bawmm G1M3HecoMm.

@ Be3onacHoCTb Nepefayv U XpaHeHUs faHHbIX
ABMSAETCHA ANA Hac OfIHOW U3 Hanbornee NpuopuTeTHbIX 3aaad. CepBepbl KOMMAHWUK

«TexHonornm ,Elosepml» HaxoaaTca B Poccumn 1 HagexXHo 3alumLLeHbI.
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Jlyuliee B cErMEHTE Ka4ecTBO of— Q
M NPaKTUKN NPU BHEAPEHUN 0/ foyf
= npoektoB Enterprise 1C npoekToB \) -0

NHTerpnpoBaHHble NPOAYKTbI:
MeTtogonorus n TexHonorum 1C

he

Komanga 1C-cneumnanucTos,
N Komnanuun 1C n Te[lo npogomxatoT
o) ObnagjarwLux NpakTU4ECKUM OnbITOM o
E COTPYAHMYECTBO A8 AanbHEeNLero
()| peanusaumm NpoekToB No pa3paboTke
pasBUTUS CUCTEMbI 1 peanu3auum
(T W BHEOPEHWI0 CUCTEM Ha nnartgopme T L .
1C aKkTyarnbHbIX PyHKUMI

LleHHOCTH 1JIs KJIMEHTOB

EAvHbIM ncnonHuTenb ANA 3aKka3vyuka oT pa3paboTkm 6usHec-npoueccoB
Ao 3anycka UT-cuctem B NPOMBILLNEHHYHO 3KCNnyaTauuio

CunbHble (pyHKLMOHaNbHbIE, TEXHUYECKUE U pa3paboTyeckmue KOMNneTeHLu

MmoGanbHaa nHaycTpuanbHaa 6a3a 3HaHUM pedepeHCHbIX OusHec-moaenen

OTcyTcTBMe pa3pbiBa MeXAy NpaBUIIbHON METOA4O0NOormen n orpaHnvYeHNAMmU
1C-nnatdopmbl

® ©®@ @6
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O6cnepoBanue, aygut 1C
n paspaboTka cTpaTernm
passutua UT-naHgwadra
PaspaboTtka uenesomn
apxutektypbl 1C

PaspaboTtka 1 BHegpeHue
dornarmaHckmx peweHun 1C v
oTpacneBbiX KOHUrypaumm
cobcTtBeHHOM NT-komanaon

PMO, kOHTpoOrb KayecTBa
N COMPOBOXAEHWE NPOEKTOB
BHeapeHusa 1C

c) O 1 KomnnekcHas gunarHoctuka 1C — naHawadT: Nnpon3BogmMTeNbHOCTb,
KacToMmsaums, nokpbiTne 6usHec-TpedoBaHnN

C)— 02 Pa3paboTka ueneBon apxuTekTypbl 1 Bbibop koHdburypauum 1C
nog 6musHec-TpeboBaHus

()— 03 Pa3paboTtka ueneson apxutekTypbl naHgwadTta 1C 1 cBA3aHHbIX CUCTEM

()— 04 YnpasneHne KOMMNIeKCHbIMN NPOEKTaMM N KOHTPOIb KadecTBa B posiv PMO, QA

() O 5 ApPXUTEKTYPHOE N METOOO0NOMMYECKOE COMPOBOXAEHNE NMPOEKTOB BHEAPEHNS
1C nHTerpatopamm

C)— 06 BHenpeHune pewennn 1C:ERP, 1C:YX, 1C:ERP.YX cobCcTBEHHON KOMaHO0N

O— 07 BHegpeHune cneunanmanpoBaHHbIX oTpacneBblx KoHdurypaumn 1C
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Cratyc «1C:KoHcTanTuHMm
MonyyeHune ctatyca "1C:KoHCTanTUHr» ANs OKa3aHUSA Ka4eCTBEHHbIX YCryr
CMCTEMOOPUEHTMPOBAHHOIO KOHCANTUHIa NPU BbIMOSTHEHUM KOMMNEKCHbIX MPOEKTOB

LleHTp komneTeHumn «1C: LleHTp ERP»
MNopayva 3aaBkm n opopmneHue ctatyca «1C:LleHTp komneTeHumn no ERP-peleHnsam»
dupmel "1C"

PeweHne ansa HanoroBoro MOHUTOPUHra
Hauano cotpyaHmnyectBa 1C n TeDo no paspaboTke ctaHgapTHoro pewenunsa 1C ans
HarnoroBOro MOHMTOPUHra

Ctpaternyeckoe coTpyaHNYECTBO
PaspaboTka TmnoBbix peweHun 1C:CoBMeCTMMO, COBMECTHbLIE  KOHMpepeHLnn n
MEepPONPUSATUSA, MHTErpaLms KOMaH4, METOL0SOrOB 1 pa3paboTyMKoB

BbinonHeHMe NPOEKTOB NO BHEAPEHUIO NoA KI4Y COOCTBEHHbIMU CUnamm
EnvHcTBEHHasa komnaHus cpeau Big4, koTopasi 4ns NOBbILLIEHUSA Ka4yecTBa UCMONb3yeT
CBOI KOMaHAy pa3paboTymnkoB

'il @ Lente-ERP

Pa3Butune pewenus 1C:
YnpaBrneHue XonauHrom
MeTtogornor pewleHns no 6nokam
«KasHnayvencTtBoy, «Hanormn» o — o ;
PwC 1 1C npe/icTaB/IAIOT COBMECTHBIH IPOAYKT
n « Bl'O,D,)KeTMpOBaHMe» T «1C: HaJIoroBbI# MOHUTOPHHT»

Be6unap PwC «/cnoib3oBaHHe COBpeMeHHbIX

TMporpammHo-
MOHWTOPMHT Gy
j paspaborku pemenuii 1C»

METO/IMK, TEXHOJIOTHH M HHCTPYMEHTOB

OdomumanbHbIM NapTHep
koMmnaHum 1C
MepBas komnaHus cpean Bigd
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Pe3ynbraTbl NpoeKkTa

500 lNonb3oBaTenen kasHavyencTea
nepeBeaeHbl Ha HOBYO CUCTEMY

[MpoekT no paspaboTke METOOMKM U
aBTOMaTM3aumm BIoa4KETUPOBaHUSA U
kasHayencTtBa (1C.:ERP.YX) ans
KpYnHON HedpTerasoBon KOMMnaHum

209 BHegpeHHbIx BMAOB 6oaKeToB

2 BHegpeHue mogenv nporHo3npoBaHus
(nporHo3 nnartexen n cebecToMmocTn)

PesynbraTbl npoekTa

cknioyeHne YyenoBeyeckoro cbaKTopa
B MHTErpauMnOHHbIX npoueccax

[MpoekT no nHterpaummn cuctem 1C [NoaroToBka v caa4a HanoroBow u
n SAP Ana KpynHoro Byxrantepckon ot4yeTHOCTM no PCBY u3 1C

MaLLNHOCTPOMTENBHOTO 3aBOAa B E)xeQHeBHasi aBTOMaTHyeckas 3arpyska
CaHkt-leTepbypre BCEX TpaH3aKuuii 3 SAP B 1C

E Pe3ynbTaTbl NpoekTa

L 5mrH [JokymeHTOB NpoxoguT B cUCTEME
ABTOMaTM3aums Bcero PuHaHCOBOro €XEeMeCsUHO

KOHTYpa, conmxkeHne Bcex BU4OB
y4yeTa, 6b|CTpoe 3aKkpbiTue ongd 50000 KoHTpareHTOB BO B3anmMopacyeTtax
KpynHeunLen otedecTBeHHON

ceTu marasvHoB DIY 10000 Bxogsawmx nnaTtexxen B Yac pasHOCUT

po60TM3MpOBaHHas cuctema
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Pe3ynbraTbl NpoeKkTa

I-Og-ﬁ 19% YBenunyeHne apPeKkTUBHOCTU Tpyaa

[MpoeKT KoMMnIEKCHOW COTPYAHWNKOB KOMNaHUM
onNTMMU3aUUM pPerfiameHTUPOBaHHOIO
N onepawmoHHOro yyeta Ha 6ase
pewennsa 1C:ERP gna Beagyuiero

MeXayHapOoa4HOro npon3soauTens ABTOMaTU3MPOBAH NPOLIECC B3aUMOAENCTBUSA C
rpy30BUKOB AvnepaMy Ha OCHOBE YBEeAOMITEHUI

3 ABTOMaTU3MpPOBaHHbLIE METOANKN NepecyeTa
BasIlOTHbIX onepaunn

PesynbraTbl npoekTa

| 3000 lMonb3oBaTtenen nepesBeeHoO Ha HOBYHO
I'IpoeKT KOMIMJ1EKCHOIro BHEAPEHUA cncremy

6nokos 6Vro,£|,>KeTV|pOBaHVIF|, 9 YpoBHen brogkeTa, 100 GrogkeTHbIX OpMm
Ka3HavyencTBa, ynpaBrieH4YeCcKoro
yyerta Ans KpyrnHenLero Hay4Ho- 3 Mecsua ot pa3paboTkn meTogonorum oo

MPOU3BOACTBEHHOrO KOMMeKca 3anycka broxeTnpoBanmsa

Pe3ynbraTbl NpoeKkTa

32 KomnaHum npounssenu yHudpukauyuo HCU un
LeHTpanunsoBaHHoe ynpasneHne HCU

[MpoeKT No NPOEeKTUPOBAHUIO U Mcnonb3oBaHne MeToAoNOMMM CKOSb3SALLENO
BHEPEHNIO KOPNopaTUBHOW MNaHMpPOBaHUS MPOEKTOB

NHJOPMAaLIMOHHOWN CUCTEMbI NO
BroapKeTMpoBaHMIO AN KPYNHENLEro
3actpovmka B Ypanockom ©O

KoHconuaaums oT4eTHOCTU Mo NpoekTam B
COOTBETCTBMU C NEPUMETPaMM KOHCoNMaaLmm
NMPOEKTOB C ONpeaeneHnemM porieBoin CTPYKTYpPbI



Haiu KoHTaKThI

Bnagumup bubaHos Hukonan MokpeuoB
MapTHep cnonHUTenbHbIN OUpEKTop

+7 (495) 975 60 00

+7 (495) 975 60 00
o< vladimir.bibanov@tedo.ru

>< nikolay.mokretsov@tedo.ru



