
  
  

    
     

     
   
   

  
    

    

    

                  
    

                  
              

                
               

              
                    

                      
    

                
             

                

 

         

  

      



 

     

                
            

              
 

              
             

              
              

               
          

             
                  

       

     

              
               

                 
                 

                 
                 

                    
                

        

           
               

               
              

          

           
       

           
            

            
             

             



 

           
              
            
            
          

        

            
             

             
              

               
                  

       

           
           

            
               

    

            
                 

               
              
                   

                 
               
                

                  
               

            
                

                 
                

             
               

             
             

                 
                

                
   

 



              
                   
                 

                  
                 

               
              

           
                 

               
                

             
            

               
   

   

          
              

               
               

                
                  
                

                   
                

                    
               
                    

                
               

             
   

          
               

               
              
            

               
                 

                
                  
               
                  

 



              
                 

             
                  

                 
  

           
                 

      

            
                

           
         

           
                 

         

            
              

                
                

                
              

              
              

              
               

        

          
                

                
                

               
          

           
                

                 
              

                
               

              
                  
               

 











             

   

           
              
              

             
             

           
             

             
          

           
              

                
            

              
                

          

             
              

         
             

           
      

           
             

             
            

              

            
                

             
               

               
      

               
                  

                
                

                   
                

      

              
                  

    

              
               

 



                
             

            

          
              

                 
               

                 
              

               
  

       

            
               

              
                

                   
              

               
 

   

            
                 

             
               

              

            
                 

                 
                 

              
           

           

           
                  

              

          
                 
                 
               

              
                  

              
            

 



              
               

               
    

             
                   

               
              

                
                
             

               

           
                
    

           
              

              
             

        

           
            

         
          

          
         

           
          

            
           

 

           
         

           
             

          
    

              
             

                
      

             

 



              
         

           
            

             
            
     

            
              

               
              

           

                
                  

                  
                
              
                  

              
                

              
                    

                

         
               

            

            
  

         

     

    
     

    
 

           

         

 

  

  

  

 

  









  
    

     

               
                
                

                  

  

        

       

      

       

       

    

    

               
                 
                

                   
              

                  
             

             
                

                  
   



  
    

                   
                

                
     

                 
                  

              
                

          

  

              
                   

                   
               
            

              

                
            

            
 

               
               
               

 



 

2801 Mission Street #2803, Santa Cruz, CA 95060 

 
 
 

 
Dear PredPol Investors, 
 
As we have ended October of 2014, I wanted to update you all on the results of 
PredPol’s exhibition at the International Assoc. of Chiefs of Police (IACP) show and 
the overall state of the business. This update is a mid-Q4 update, the last update 
prior to our first annual shareholder meeting, which will be held in January 2015. At 
that time we will present a detailed sales and development summary, introduce the 
management team, reelect the PredPol Board of Directors, and present the 
Company’s first audited financial statements. In the interim, please know that I am 
always available to discuss the state of the Company or other matters. 
 
The further purpose of this letter is to make you aware of the decision to provide 
PredPol’s existing investors the opportunity to participate in a very limited 
convertible debenture offering, intended to allow the Company to engage in our 
Series B financing without additional financial pressure. 
 
IACP was extraordinarily successful for PredPol, beginning with a public 
presentation by Jeff Brantingham and George Turner, Atlanta’s Chief of Police. In 
this presentation, attended by agencies from Louisville, Jacksonville, Chicago and 
other top 100 US cities, Chief Turner followed up on his recent public statement in 
which he credits PredPol with a 19% drop in year to date crime within the city of 
Atlanta.  
 
IACP presentations and conversations included agencies/departments from the 
following cities: Chicago, Houston, Jacksonville, Louisville, Vancouver, Toronto, 
Winnipeg, Fresno, Virginia Beach, Oakland, Columbus, Milwaukee, Sacramento, 
Tucson, Ft. Worth, Charlotte, and Washington DC. All of the preceding are in the top 
50 of North American cities in population, indicating that PredPol is reaching a new 
level of industry credibility and acceptance. We are still captives of the public sales 
cycle, meaning that the majority of revenue opportunities with these cities will be in 
the 2015 calendar year. That having been said, we have responded to both a 
Louisville and a San Jose RFP within the last two weeks, and we believe that our 
chances of winning both of those accounts are very high. The current 2015 revenue 
pipeline has about  in potential sales. 
 
What this all translates to is a very positive revenue 2015 outlook of more than . 
The sales team has provided a forecast of + for Q4 2014, a fraction of the 
existing overall + pipeline, and a number that will give PredPol revenues 
somewhere between -  for the year. This having been said, with Series B 
financing efforts commencing in the next few weeks, I feel as if it would be prudent 
to secure an immediate infusion of -  to allow the Company adequate 
runway (cash flow) to conduct that raise without being subjected to financial 
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pressures in the later stage of the raise.  We may not need these monies if the 
revenue targets are exceeded for Q4 2014 and Q1 2015, but I am hedging our bets to 
insure that the Company is best positioned to secure our Series B round at 
maximum valuation. To that end, PredPol will be offering a limited time frame 
convertible debenture with the following features: 
 
-Participation in this debenture limited to investment raised within a time frame of 
4 weeks, beginning November 10, 2014 and ending December 8, 2014. 
-Amount raised by this debenture limited to no more than . 
-Participating investors will convert to Series B with a discount of 15% from the 
Series B financing valuation, said financing expected to close in Q1 of 2015. 
However, because PredPol has a sufficiently large pipeline that a Series B financing 
may not be needed, the debenture will have a provision for conversion at  pre-
money valuation if the Series B round is not completed by July 1, 2015. 
-Debenture will carry an interest rate of 6% 
-Preference will be given to existing PredPol investors for the first three weeks. If 
the  amount is not raised by December 1, 2014, new investment monies will be 
allowed to participate, however, in no case will the amount of the debenture exceed 

. 
 
I strongly believe that this convertible debenture will put PredPol in the best 
possible position to conduct our Series B financing, allowing the Company to 
maximize valuation for that financing round. In keeping with the philosophy of 
allowing our existing investors to protect their equity position and rewarding 
continued support of the Company, I am pleased to provide preferred access to all of 
you, albeit on a limited time frame basis. The limited time frame for this debenture 
is meant to allow PredPol’s management team to begin concerted Series B financing 
efforts in early December. 
 
I am available to discuss this opportunity with any of you and have both updated 
financials and sales pipelines for your review. Additionally, Brian MacDonald and 
Christy Brandt, PredPol’s sales and engineering executives, are available for revenue 
or development based conversations. Please contact Jessica Cusick for either 
scheduling information or to secure supporting financial statements. 
 
Best Regards, 
 
 
 
 
 
Larry Samuels 
CEO, PredPol 



September 15, 2015 
 
Dear PredPol Investors, 
 
As we are halfway through the third month of Q3 2015, PredPol is on track for approximately 

 in revenues, in line with the downsized projections we have had to embrace as we face the 
realities of the public market. The company has undergone significant reductions in headcount over 
the past 90 days, as well as drastic reductions in compensation for all of the executive team. At this 
point, most of the executive team is working for equity alone, a dramatic statement of the team’s 
confidence in the position of PredPol in the marketplace. 
 
While PredPol’s saga could be titled “A Tale of Two Cities” (London and NY), instead of a 
Dickensian novel, I will attempt to provide brief summaries of the company’s current state and 
efforts. 
 

Finance 
 
Q2 Revenues:  

 in total 
   in renewals 
   in new business 
 
Q3 Projections 
   
   in total 
   in renewals 
   in new business 
 
Q4 Projection 
 
   in total 
   in renewals 
   in new business 
 
The company’s current operating expenses are approximately /month and we have around 

 in cash and  in receivables. 
 
For more specific financial questions or information, please email me and/or Dana Timbrook, 
PredPol’s CFO. Our email addresses are Larry@PredPol.com and Dana@PredPol.com. 
 

Financing Status 
 
Q2 2015 Convertible debenture 
 
PredPol authorized a  debenture with a minimum investment of .  has 
been raised to date and the company has now made the decision to lower the investment minimum. 
Please contact me if you are interested in exploring a follow on investment, as the terms of the 



convertible are still quite attractive, particularly given the state of acquisition conversations that the 
company has entered into. 
 
Series B Investment Round 
 
In the face of the downsizing and financial difficulties that PredPol has been encountering, our 
current Series B efforts have been suspended as we seek to reach a cash neutral revenue/expense 
position. All prospective venture investors have indicated that this is a prerequisite to their 
consideration. We have been repeatedly told that this prerequisite is based upon the company’s 
focus upon the public sector, a market that the venture capital community believes to be less 
attractive due to sales cycles and consensus decision making processes. 
 
Acquisition conversations 
 
The Company is currently in conversations with two private and three public companies, with one 
of those conversations already moving into the diligence phase. Management believes that there is a 
strong possibility that one or more of these conversations will lead to a tender offer within the next 
90 days. Given the cost of maintaining a larger national and international sales and marketing effort, 
a necessity given the existing customer base, PredPol’s board of directors believes that an acquisition 
is the most likely near term exit for investors. 
 

Sales 
 
PredPol currently has a US sales staff of four, with contracted sales efforts in the UK augmenting 
the US team. 
 
Strategic Customer Update 
 
London – PredPol prevailed in the London Met’s latest assessment of potential vendors, a six-
month test that was specifically targeting predictive accuracy. In doing so, PredPol bested companies 
such as Palantir and HunchLabs. Despite having won both of the Met’s two processes of analysis, 
no immediate action towards a procurement process is being signaled by the team. I will be in the 
UK next week and will attempt to solicit some form of update. 
 
NYPD – After a torturous and highly political 16 month process, I am delighted to announce that 
the NYPD test began last week. Despite some hiccups on their end, we are seeing very positive 
numbers and believe that we will be engaged in contract conversations in Q4, with likely deployment 
(and revenues) in 2016. 
 
Houston – Our Houston test begins next week, in this case after a two-year process of 
consideration. The HPD test is a 30-day predictive test, to be followed by a limited deployment pilot 
and projected full deployment in 2016. There may be limited revenues derived from HPD in Q4, but 
we believe that city-wide deployment and revenues are more likely to occur in Q1 of 2016. 
 
Dallas – Dallas’s Chief of Police has asked his team to bring predictive policing to DPD, but after 
having several meetings and projecting a Q4 deployment, the Dallas PD just reorganized their 
command staff, postponing further discussions until mid-October. The PredPol sales team believes 
that we are very well positioned with this account, but now project Dallas as a Q1 2016 opportunity. 



 
Arizona – As many of you know, PredPol was working with the president of the Arizona Senate to 
sponsor a  funding for predictive policing in AZ. That legislation passed both the house and 
senate, but was vetoed by the governor due to the addition of a rider on border funding. Current 
plans in AZ are to provide state funding for a set of target cities in the 2016 state budget. I expect to 
be traveling to AZ in early October to meet with the governor’s office and members of the AZ 
house and senate. 
 
Oakland – After two years of work, the Oakland city council approved funding for PredPol in the 
FY 2015 and FY 2016 budget in July. Despite the funding, Oakland PD has yet to begin a 
procurement process, largely due to command staff re-shuffling. We believe that OPD will initiate 
procurement in Q4 and have projected  in Q4 revenues. 
 
Manchester (UK) – We have had a series of conversations around a pilot with the Greater 
Manchester Police, leading to projections of a pilot with potential revenues in Q4 of this year. I will 
be meeting with GMP command staff next week and should have a more accurate picture of near 
term revenue potential. All UK law enforcement is in the midst of a second sequential mandate of a 
20% reduction in spending. In theory this should bode well for PredPol. 
 

Development 
 
PredPol’s core team of five engineers has made huge strides over the past nine months, largely 
retooling the code base to allow for more consistent performance and a scalable architecture. In 
addition to our core predictive product, PredPol now has a compelling set of command staff 
analytics tools. Upon seeing these tools last month, the chief of Fresno PD stated that there was 
nothing comparable to PredPol in the law enforcement market. 
 
PredPol’s mobile product is in beta at LAPD currently. Mike Leavy, PredPol’s Director of Mobile 
Strategy and Development is working to flesh out the product feature set and allow the current iOS 
product to be deployed in both the Android and Windows mobile environment. PredPol believes 
that mobile deployment in law enforcement will skyrocket in 2016/2017, meaning that a mobile 
version of our product will be a strong competitive advantage.  
 

Facilities 
 
We have downsized our office in the face of our current austerity practices, but are still located in 
the Wrigley building on the west side of Santa Cruz. 
 

Current Management Priorities 
 
After a painful process of downsizing, PredPol management is focused upon maintaining 
communications with our core team and stabilizing morale. Despite being relatively to the edge from 
a cash position, the current revenues and prospective near term wins lead us to believe that we will 
continue to turn the corner and become cash flow positive some time in the next two quarters. 
 
The entire management team is involved in customer support, sales, and most recently, 
conversations with potential partners/acquirers. I am still engaged in a series of conversations with 
potential investors, but until we achieve cash neutrality I have suspended conversations with venture 



investors. Despite this I am available to meet with any potential investors, should any of you have a 
relationship with a potential investor that you believe that I should pursue. 
 

How can you help? 
 
Well the story of PredPol is one of very slow sales cycles, very large early stage tech debt (the 
industry lingo for computer code that has to be rewritten or products that have to be re-architected), 
and a reprioritization of law enforcement technology spending towards body worn video (the post-
Ferguson reality) As such, despite still being the clear industry leader, we have had to slow our 
growth substantially to allow survival. 
 
Clearly, we need to be acquired or secure additional financing if we are to grow more rapidly, 
although we are now in a position to survive on current revenue levels. Support for the current 
convertible debenture is one of the ways that our current investors can help the company, as is 
facilitating introductions to other potential funders or acquirers. 
 

Last thoughts 
 
When I joined PredPol nearly two years ago, the company was in test with the London Met. Three 
months later, NYPD asked us to enter into tech review and deployment conversations. For me to 
detail the various detours and dramas that these two accounts have visited upon PredPol would 
indeed be a novel of Dickensian proportions. We have succeeded in every task and test set forward 
by these accounts thus far, but have yet to enter into contract with either of them. While that is 
likely to finally change in the next six months, what this illustrates is the realities of selling a 
technology solution into a bureaucratic and highly unionized environment with an inherent 
suspicion towards technology. 
 
Given the state of PredPol’s current product and the team of committed employees, I have every 
reason to believe that we will prevail in our mission of fulfilling the potential for PredPol investors. 
Whether that is as part of a larger company or as a slower growth independent entity, the future will 
tell. But, based upon the encouragement I have received from PredPol investors over the past two 
months, I can assure you that your support is deeply appreciated. 
 
Best Personal Regards, 
 
 
Larry Samuels 
CEO, PredPol 



  

         

              
            

             
               

     

   

           
          

              
             

            
     

            
           

           
  

           
             

             
   

           
             

           
            
   

           
 

           
            

            
        

            
              

 









 




