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2.1.4. FEEDBACK WITH PMPEOPLE

Project success depends more and more on the effective communications of people collaborating on them.
Long time ago, the Sponsor directed Project Manager on what to do. PM produced documents, commanded,
and controlled Team Members’ daily tasks, and reported timely to Sponsor in the periodic project review.
Today's projects are not managed that way anymore.

In this hyper connected society, we live on, with the project economy on the rise, many Stakeholders need
to be engaged beyond review meetings. Team members, many of them working in virtual teams, are expected
to comment proactively on problems, alternatives, workarounds, conflicts, needs, etc. Project Managers are
not good professionals if they just follow orders. They need to be proactive to manage risks, model
requirements, be on time, on cost, maximize value, etc. Project Managers are not alone in management. We
need project management teams, instead. Communication technology enhances distribute collaboration
and continuous feedback on people, projects, programs, and portfolios.

PNVIPeople implements feedback on different ways. First, people can provide comments and change
requests:

~._Comments

CRUD (Create, Read, Update, Delete) RU N CRUD
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e Changes: Stakeholders, Requesters and Sponsors can request changes and get informed. Project
Managers or equivalent managers can manage these change requests and create new ones.

e Comments: Stakeholders, Requesters, Sponsors, and Team Members can pass a comment,
anonymously if they prefer so, and get informed if some manager has read it. Managers can mark
comments as read, and also, they can create new ones.

e (One special kind of comment: Team members can record anonymously their happiness index to
facilitate agile retrospectives.

PIVIPeople enhances feedback on people and project performance:

T

A vl
PgM xix RM EQ FM
PM  [f
PMOs ()
PMO ]

CRUD (Create, Read, Update, Delete) R y CRUD

Feedback on Team Members can be provided by any user with access to the project. Feedback data includes
a section aimed to the Team Member. Other section, with confidential information, is only accessible to

Resource Managers.
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CRUD (Create, Read, Update, Delete) R § CRUD

Project Stakeholders, Requesters and Sponsors can provide feedback on projects.

Following a third feedback loop, PMPeople can send email notifications automatically when some project
management events are triggered, when the PM wants to notify changes on assignments, and also when
tasks are due.

PNV People does not replace direct feedback between people, but it can help project management with the
use cases explained below.
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2.1. People https://pmis.pmpeople.org

2.1.4.1. AS ATM, | CAN PASS ON PROJECT COMMENTS

Project Team Members (TM] can pass on comments to the Project Manager (PM). They can add, edit, and
review comments on project work packages, or the project itself, at ASSIGNMENTS > My Comments:

e @ En

e

®
@ o IVIPeopler
= on Project Management

.
PMPeople v
o PROJECT ASSIGNMENTS  TIME  EXPENSES ASK HEDL ALENDAR  FEEDBACK

@ o

B7IS Tanslation Profect! @ gy 1= "
S} SupplyManagement v
i s From : /A ) To:
inis) 20140131
e%n'oﬂo Manager RS
ep,ug,,m Manager Project Management
name
a Project Manager

(eam Charter
M
mates
Comments.
-
My Mood

£% pmimad >

New comments can be added by clicking “plus” icon []. Existing comments can be filtered by dates.
e (Comments are displayed with a “checked green” icon [ @ ] when Project Manager, or PMOS, PMQO,
PfM, PgM, marks the comment as read. Otherwise, comments are displayed with a “checked black”
icon [@ ]
Each comment is shown with a title, a description, and a comment date as entered by author.
e Comments can be submitted anonymously, which is indicated with a “closed eye” icon [ @ ] or
displaying the author name, which is indicated with a “open eye” icon [@ ].
e Comments can be deleted with the “cross” icon [X] and edited with the “pencil” icon [& ].

Team members can move a comment from one work package to another of theirs:

g support T wecomeroe @

& PV Peopler

(= on Project Management

.
PMPeople ~
L " EXPENSES  TASKS  SCHEDULE  CALENDAR  FEEDBACK  DATA

@ Demand Mansgem... >

[5715] Trai =
Fropect 1 = 9 EDIT COMMENTS
[ Supply Management w

Start 2013-03- Work Packoge

Finish
6 Portfolio Manager Planned Work (h)
Actual Work (h)

@reogammnagsr —
epm)m Manager o

M
P emiman >

Once the Project Manager has read the comment, it cannot be edited.
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Team Members (TM)] can also pass on comments to the PM with the mobile application. Once they have
entered any organization (for instance, PMPeople), they need to select the role Team Member, then the

project and concrete work package (filter assignments if the list is too long) and finally, hit the menu option
My Comments:

o vodatore £5 F 0z . ' vodalons €5 F Trea " | vodatone £5 F 03 .
L Supply Management < Team Member < Team Member
% [8321] ChatBot PMI Madrid
ChatBat PMI Macdeid
i - m H 201812402
H 20201104
Partfolio M; 5 -
@ ik [B321) CratBot PMI Macrid @ W : 0.00
bl 000
Program Marage
@ L Fiksague: 944 7] Project Asnn Madrid o]

Team Charter

by Work
@ Projoct Manager

My Teammates

o Team hember My Comemants

My Mood

F—N

Team members can see and edit their comments on project assignments:
[ b tsonsis o5 @ ras |

< My Commertts { Edit comment

[5715] Translation Project

Project Mansgement

g - Date: 20190813 5
B BLAA o

Keop this comment anonymous?

Commant Nam

name i sl ]

Deseription

desc
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2.1.4.2. AS A RM, | CAN REVIEW COMMENTS FROM TMS

Resource Manager (RM] can review comments of Team Members (TM] belonging to their resource pools,
provided that they are not anonymous, at TEAM MEMBER > Assignments > Team Member Comments:

o ome joserneL ) EN
/ -
@ «~|VIPeople
=F 10 on Project Management

"'_ PMPoople > [ iack |

POOLs POOL DATA POOL TEAM MEMBER TASKS
D Grupo SM v [
@ Demand Managem... » losePMPL Barato WORK PACKAGES
Praject

5} SupplyManagement v

Team Member Data
@ Assignments

Feedback Received

6 Portiolio Manager
@ Program Manager
a Project Manager
Omm Mamber

A Grupolopesan >
E Petroperd »
= Laboratorios Abb... >
{ Mamo Consulting 3

XPO XPO >

UDL - MIGRACION JIRA

Work Package

Start
Finish
Planned Work (h)

Assignment Description
Teammates
Team Member Comments

2020:01-21 by JosePMPL Barato
UDL - MIGRACION JIRA

2020.01:20 by JosePMPL Barato

UDL - MIGRACIGN JIRA

e
539 SIAG Consulting >

i PMOfficers > Release

r,'J Flusinfosys »
TASKS

e econocom_test]

To read comments, they need to select the resource pool, the concrete person, his or her assignment
(project/ package).

Page 134 Use Cases on: 2.1.4. FEEDBACK


https://pmis.pmpeople.org/

0.
@

FIVIPeople

Project Management with PMPeople
https://pmis.pmpeople.org

2. PMPeople Use Cases
2.1. People

2.1.4.3. AS A SH, | CAN PASS ON PROJECT COMMENTS

Project Stakeholders [SH) can pass on comments to the Project Manager (PM]) at CONTROL > My

Comments:
o .
@ «FIVIPeople
=
.‘. PMPeople v

@ Demand Managem...

© reeser
@ Sponsor

on Project Management

CONTROL SCHEDULE

Project amiEH

@ Translation Projectt

MY COMMENTS

From: N/A ] To: NA

1% 920191229 @

[ )

Traslation

&

i SupplyManagement >

"
B¥ euimap >

New comments can be added by clicking “plus” icon []. Existing comments can be filtered by dates.
Comments are displayed with a “checked green” icon [ @ ] when Project Manager, or PMOS, PMO,
PfM, PgM, marks the comment as read. Otherwise, comments are displayed with a “checked black”

icon [@]

Each comment is shown with a title, a description, and a comment date as entered by author.
e (Comments can be submitted anonymously, which is indicated with a “closed eye” icon [ @ ] or

displaying the author name, which is indicated with a “open eye” icon [@ ].

e (Comments can be deleted with the “cross” icon [X] and edited with the “pencil” icon [g ].

Stakeholders can move a comment from one work package to another:

<=

@ s PMPeople -

@ Demand Managen... w
@Reuuesw
@snunsur

@smkem\ner

@Fumuuna\Muugar
@0 supporiny

G Sueply Management 3

"
';r PMIMAD >

é + VI Peopler

on Project Management

BUs PROJECTS CONTROL SCHEDULE REPORTS
Project: ® B =& EDIT COMMENTS
® Translation Project1
Work Package
WP42: Traslation
Keap this comment anonymous?
el
Unsubscribe oz
Project Charter

My ge Log
® My Comments

My Faedback fo Team Membars

Once the PM has read the comment, it cannot be edited.
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Stakeholders (SH) can also pass on comments to the PM with the mobile application. Once they have
entered any organization (for instance, PMPeople], they need to select the role Stakeholder, then the
concrete project and finally, hit the menu option My Comments:

=2 oy .3 < YR < e
Demand Management Stakeholder Stakeholder
Showing Archived Projects ()
[5715] Translation Project1 Py
Enter Private Project Code to subscribe to DENO B Vownbescing
anew Project oo
© —
15707) Pr1 ° Privats Project C maInuaB @)
.,.
G2
{5715) Translation Project1 ® Project Charter
@ Seak - Project Scope Statement
Status Reports
|5708) Pr2 =
s My Change Log
@ Functional Manager IM' e
L

£ r t < Edit comment.
5715] Translation Project1
G0 Volunteering L Date: 20191229
Comment Keep this comment anonymous? C
Work Package
From: To: WPH2: Traslation -
9 NA H Na
- . Comment Name
Trasiation BOONOMOUS Commant ¥1
BNONOMOoUs comment #1
Description
rrrmert amscrytion have
comment description here
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2.1.4.4. AS A RQ, | CAN PASS ON PROJECT COMMENTS

Project Requesters (RQ) can pass on comments to the PM at CONTROL > My Comments:

® . @ -
é .~IVIPeople
= on Project Management
L
PMPeopls
@ orR . CONTROL  CLOSING  SCHEDULE
@ Demand Managem...
Request: S iEH MY COMMENTS
From: N/A =] To: NiA =]
REQUEST STATE: F i .
@Spn"so' X @2019.1229Q
@mkmm, Traslation
eht o R
@Funmor\al Manager eakth s bla, bla, bl

@ PMO (supportive)

S Suoply Management >

B¥ pmimao >

® My Comments

My Feedback to Team Member

My Feedback to Project

¢ New comments can be added by clicking “plus” icon []. Existing comments can be filtered by dates.

e (Comments are displayed with a “checked green” icon [ @ ] when Project Manager, or PMOS, PMQO,
PfM, PgM, marks the comment as read. Otherwise, comments are displayed with a “checked black”
icon [@]

e Each comment is shown with a title, a description, and a comment date as entered by author.

e Comments can be submitted anonymously, which is indicated with a “closed eye” icon [ @ ] or
displaying the author name, which is indicated with a “open eye” icon [@®].

e Comments can be deleted with the “cross” icon [X] and edited with the “pencil” icon [z ].

Requesters can move a comment from one work package to anaother:

(/]

@ .
é «IVIPeople
<= on Project Management

.
PMPeople v
ot CONTROL  CLOSING HEDULE  COST  REPORT

@ Demand Managem... v

Request B EH EDIT COMMENTS

A
Work Package

REQUEST STATE: Prop .
Qsverr s i
@y N Keep this comment anony ymous?

akeholder
»<

@ Functional Manager
@ PMO (supportive)

%j Supply Management >

P emima0 >

Once the Project Manager has read the comment, it cannot be edited.
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Requesters [RQ] can also pass on comments to the PM with the mobile application. Once they have entered
any organization (for instance, PMPeople), they need to select the role Requester, then the concrete project
and finally, hit the menu option My Comments:

will vodafone £5 ¥ T - il vodalons £5 T FiBE] - wll vodafone £5 ¥ LA ] -
i EMPeople & < EMPeople < BMPeople
y Dermand Managemant Roguester Requostar

Shewing closnd FOqUESts [ (_/

ey

Copy of Translation Project ®
Ragquester DEMO BU Volungsering
(5711) Pri

L State Proposed -

Status Date

. Project Phase
Sponace 5712] Pr7

Health Checks

Sxakeholder {5713] Pr@ Seatus Reports

Cantral Seope

Cantral Schadule
Functicnal Manager 15715] Translation Project]
W L My Change Log

My Commients

B@@@@

Project Requesters can see and edit their comments on projects:

il vodatons £5 e - will vodatons €5 F FiBT] -
< Recquester < Edit comment
f Translation Proj
Copy of Translation Project ° . N

DEMO BU Volurtenring

Keep this comment ancnymous?

Waork Package

From: To WPRE: Trislstion -
B MAA £ Na
BT s Comment Name

carmmbnt from AR

Traslation

commaent from RO .
Description

s, bla, bia.
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2.1.4.5. AS A SP, | CAN PASS ON PROJECT COMMENTS

Project Sponsors [SP) can pass on comments to the PM at CONTROL > My Comments:

Vo
@ -~ IVIPeople
<= on Project Management

."_ PMPeople -
PROJECTS ~ CONTROL  CLOSING  SCHEDULE  COST  REPORTS

@ Demand Managem... »
Project ® EEG MY COMMENTS

@Requ-st-r @ Translation Projects
From: NiA =] To: NA

Ox e weng

@i

® =

@ rorconivansge

@ PMO (supportive)

%j Supply Management 3

PH o
PR PMLMAD 3

2. PMPeople Use Cases

2.1. People

New comments can be added by clicking “plus” icon []. Existing comments can be filtered by dates.

Comments are displayed with a “checked green” icon [ @ ] when Project Manager, or PMOS, PMG,
PfM, PgM, marks the comment as read. Otherwise, comments are displayed with a “checked black”

icon [@]

e Each comment is shown with a title, a description, and a comment date as entered by author.
e (Comments can be submitted anonymously, which is indicated with a “closed eye” icon [ @ ] or

displaying the author name, which is indicated with a “open eye” icon [@ ].

e Comments can be deleted with the “cross” icon [X] and edited with the “pencil” icon [@ ].

Sponsors can move a comment from one work package to another:

9
@ «°IVIPeople

= on Project Management

Project. L ] EDIT COMMENTS

Work Package

Keap this commant anary ymous?
@ sretoiser
[ LR g
@wo {spporthel

@ My Comments

L]

Once the Project Manager has read the comment, it cannot be edited.
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Sponsors (SP) can also pass on comments to the PM with the mobile application. Once they have entered
any organization (for instance, PMPeople), they need to select the role Sponsor, then the concrete project
and finally, hit the menu option My Comments:

will vodatone £5 ¥ IS ] - sl vodalons €5 P FiEF] 0 - il vodatons £5 P maz -
) Derraand Managesnent £ e < Sporakir
Showing Archived Projects (-(_/
. [5715] Translation Prajectd °
DEMO BU Valuntesring
® Requester [5711) PrE
L ]
Project Team
Sponsce |5712] Pr7
[ ] Project Scope Statement
Health Checks
@ Suakeholder 15713] PrE o Status Reports
Contral Scope
Cantral Schedule
@ Fornctiornsl Mansger IS?-.1 5] Translation Praject o —
My Comments
Y
Sponsors can see and edit their comments on projects:
il vodalons 5 P HET] - wi vodalons £5 9 T4 3 -
EMPoopke .
4 5 { Edit comment
[5715] Translation Project ® Date: a019-42.28 =

DEMO BU Voluritonring
Keep this comment anonymous?
Work Packige

Fram: Ta: WP#2: Troslstion b
i WA 4 N

Commant Nami

& B33 &

Traslation eammant. from 59
commant from 57 o
Description

Fn ths SP and B, Bia, bin.

|- Deleta ] [ Update
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2. PMPeople Use Cases
2.1. People

2.1.4.6. AS A PM, | CAN REGISTER PROJECT COMMENTS

Project Managers (PM], or other managers PMQOS, PMO, PfM, PgM, can register their own comments, at
LOGS > Comments Log > My Comments:

=

& s PMPecple v

@ Demand Managem... >

5§ Supply Management v

e Portfolio Manager
6 Program Manager

e Project Manager
o Team Member

u
B pmimap >

é +FVI People

on Project Management

LOGS  PROCUREMENT

Project:
MY COMMENTS
® Translation Project1

From: N/A M To: N

X 2019-12-29 by Jose Barato (Project Manager)

PMs can move a comment from one work package to another:

New comments can be added by clicking “plus” icon []. Existing comments can be filtered by dates.
Each comment is shown with a title, a description, and a comment date as entered by author.
Comments can be deleted with the “cross” icon [X] and edited with the “pencil” icon [E3].

=

.". PMPeople v
@ Demand Managem... >
) Supply Management v
6 Portfollo Manager
0 Program Manager

0 Team Member

B3 pmimap

0 Produc
@ o IVIPeople

on Project Management

PROJE ONTRC LOGS

Project: @B ES
EDIT COMMENTS
® Translation Project1

Work Package

® My Comments

[ ]

Once the Project Manager has marker the comment as “read”

, It cannot be edited.
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Managers can also register their comments to the with the mobile application. Once they have entered any
organization (for instance, PMPeople], they need to select the role Project Manager, then the concrete
project and finally, hit the menu option Logs > Comments Log > My Comments:

e e o < e < S < o
Supply Management Projoct Manager Project Manager Manager
Showing Arctivod Projects () ) Procuromant fosing {5715) Translation Projoct1 °
— DEMO BU Volurtoenng
“oumo» Comments Loa
[5715] Translation Project1 PY
6 Portfolio Mansger E—— = DEMO BU Volunteering © Al Comments >
@ Team Comments >

@ Progeam Manager 15712]Pr7 ° My Comments >

Risk Register
@ Project Manager (8713)Pr8 lo) Issue Log

Change Log

Q k Comments Log I
o Team Momber 15715) Translation Project1 °
. Happiness Index
My Feedback given

Managers can see and edit their comments on projects:

< Project Manager < Edit. Commnt.
|5715] Translation Project] ® Duarte: 201812-28 7]
DEMO BU Valurtanring
Whork Package
My Comment
WP#2: Traslation -
From: Ta: Comment Mame
= NA = NA
anonomous oomment §1
;81229
Daseription
Internal Reviow

nnnctabion froem marsger
Cl comment description here

st cheseribeng. b, b, bln
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2. PMPeople Use Cases
2.1. People

2.1.4.7. AS A PM, | CAN MANAGE PROJECT COMMENTS

Project Managers (PM]), or other managers PMOS, PMO, PfM, PgM, can manage project comments, at

LOGS > Comments Log:

/.
@

~
(=
.'.. PMPeople v

(» Demand Managem... »

Ej Supply Management

e Portfolio Manager
9 Program Manager

OTeam Member

PH -1
PY pmimaD >

«~IVIPeople

% Project Manager

Product Pricing Support

on Project Management

BUs PROJECTS INITIATION PLAN CONTROL LOGS

Project: R/ B = G

® Translation Project1

STATE Executing
PUBLISHED STATUS DATE 2 -12-30
PROJECT PHASE A

Risk Register
Assumption Log
Issue Log
Change Log

® Comments Log
Happiness Index

My Feedback to Team Members

Tour

PROCUREMENT

CLOSING More...

e If a “checked black” icon [ @] is displayed, that means that some comment is pending to read. If all
comments are marked as read, then a “checked green” icon [®@] is displayed.

e Entering option [Comments Log], Stakeholders, Requester and Sponsor comments can be
managed at option [All Comments); Team Member comments can be managed at option [Team

Comments).

<=
.‘. PMPeople v

@ Demand Managem... >

S Supply Management v

e Partfolio Manager
0 Program Manager

0 Team Member

P puana >

é «I\VIPeople

on Project Management

PROJECTS NITIATION ~ PLAN  CONTRO! LOGS ROCUREMENT

Project: aBiES
EDIT COMMENTS

® Translation Project1
Work Package

Risk Register

mption Log nnotation from manage

® Comments Log
Happiness Index

My Feedback to Team Members

© Al Comments

® My Comments
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Entering option [All Comments], the manager can read comments from Stakeholders, Requester, and

Sponsor;

<= People collabo

{.PI\/I Peopler

&' PMPeople v

@ Demand Managem... >

§ Supply Management v
e Portfolio Manager
e Program Manager

@ Project Manager

O ream vember

B3 pmimap >

BUs  PROJECTS  INITIATION

Project:

® Translation Project1

ating on Project Management

PLAN  CONTROL

eBiED

LOGS  PROCUREMENT  CLOSING

All COMMENTS

From: N/A B To:na

> 2019-12:29 @ by Stakeholder

Wecomeroe @ &

Risk Register

Assumption Log
Issue Log
Change Log

® Commentstog
Happiness Index

My Feedback to Team Members

Traslation
anonomous comment #1

comment description here
@ 2019-12-29 @ by Jose Barato (Requester)

Traslation
comment from RQ

bla, bla, bla.

@ All Comments

Team Comments

o

My Comments

@ 2019-12-29 @ by Jose Barato (Sponsor)

Traslation
comment from SP

I'm the SP and bia, bla, bla.

Entering option [Team Comments], the manager can read comments from the project team:

.f'. PMPeople v

@ Demand Managem.. >

T Supply v

é «~IVIPeople

BUs  PROJECTS  INITIATION

Product

<= People collaborating on Project Management

PLAN  CONTROL

Project: ® B EH

e Portiolio Manager

engram Manager

@ijc;- Manager

O'uam Member

By pmiman >

ISHED STATUS DATE:
PHASE

Risk Register
Assumption Log
Issue Log
Change Log

® Comments Log.
Happiness Index

My Feedback to Team Members

@  All Comments
@ Team Comments

My Comments

Priing  Support  Tour

LOGS PROCUREMENT  CLOSING

Team COMMENTS

From: M/A B To: nm

@ 20190813 @ by Jose Barato (Team Member)

WelcomeJose @@ N

Project Management
narme

desc

In both cases, the manager can process comments, marking them as read or not. Clicking a “checked

black” icon [@] turn it to green [ @ ], and vice versa.
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Mobile application can notify the number of comments pending to read:

Teleprompter

Scanbot

oN

r  Speedtest  TestFlight

Translate BBVA

BBVA

PM People Glovo

B8VANetcash

Genius Scan

Uber

Uber

Revolut

2. PMPeople Use Cases

2.1. People

Inside the application, a number is displayed with the pending comments at each organization and each

project:
o/ vodatone £5 ¥ 202 - o' vodafone £5 P 202 - pep——r— 2207 o
PMPeople
Log Out f o3 s Supply Management o < n_wn oct Manager
S s ros @)
Jose Barato
Portfolio Manager [5711]Pr6
g L
. o PMPeople
i,. invite People &3
@ Program Manager (5712)Pr7
g ®
PM PMEMAD
xv tnvice Poople &4 o
e Project Manager 15713] Pr8 o
o Team Momber |5715) Translation Project1 ..
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Managers can process comments with the mobile application. Once they have entered any organization (for
instance, PMPeople], they need to select the role Project Manager, then the concrete project and finally, hit
the menu option Logs > Comments Log > My Comments > All Comments or Team Comments:

2 i ] < s < <
Supply Management Project Manager Project Manager Project Manager
Showing Archived Projects @J ' t ] [5715) Translation Project1 ®
— DEMO BU Volurtoerng
[5715] Translation Project1 PY
e Portfolio Manager [5711) Pré DEMO BU Volunteering @ All Comments >
@
@ Team Comments >
@ Program Manager 15712]Pr7 ° My Comments >
Risk Register
e Project Msnoger [5713) Pr8 o tssue Log
Change Log
Q Comments Log
o Team Member 15715) Translation Project1 °
Happiness Index
My Feedback given
I\/Ianager‘s can process comments on projects:
' vodatone ES P 2154 - o' vodafone €5 P nse -
( Project Manager < Projoct Manager
[5715] Translation Project1 ® {5715] Translation Project1 ®
DEMO BU Volunteoring DEMO BU Volunteering
@ Al Comments > me | Tf! A
@ Team Comments >
My Comments >

Trasiation

comenert from RO

bin, bia, bia

- |

anonomeus comment #1

Manager can process comments, marking them as read or not. Clicking a “checked black” icon [ @] turn it
to “checked green” [ @], and vice versa.
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2.1.4.8. AS A SH, | CAN REQUEST PROJECT CHANGES

Project Stakeholders (SH) can request changes at CONTROL > My Change Log:

Produc Pricing - @
s~V People B :
@ o IVirFeople
= on Project Management
o* . PMPacple ~
LE] P PROJECTS ~ CONTROL  SCHEDULE  REPORTS
(G Demand Managem...
Project: L= | MY CHANGES
@ Requester @ Translation Project
From: NiA [} To: HiA o=}
@ Sponsor S x 20191229
oy W
@ b
@Funnluml Manager
Unsubscribe
4 i ybla
@PMC PP
Project Charter
Project S<ope Statement
Health Checks
S} SupplyManagement > Status Reports
Control Scope
o)
gi' PMI-MAD > Control Schedule
® My Change Log
My Comments
My Feedback to Team Members
My Feedback to Project

2.1. People

e New change requests can be added by clicking “plus” icon []. Existing change requests can be

filkered by dates.

e (Change requests are displayed with the “in progress” icon [ 2] when Project Manager, or PMOS,
PMO, PfM, PgM, has not processed it yet. Approved change requests are marked with the checked

icon [+ ]. Rejected change requests are marked with the “cross” icon [ %X].

e Each change request is shown with a title, a description, a priority, and a request date as entered

by author. Due date can also be annotated, if necessary.

e Change request can be deleted with the “cross” icon [X] and edited with the “pencil” icon [ &3].

Stakeholders can move a change request from one work package to anather:

oricing Support T

@
é «~IVIPeopler
= X on Project Management

&, PMPacple ~
LR BUs PROJECTS CONTROL SCHEDULE REPORTS

(@ Demand Managem... v

Project: ® = =5 EDIT CHANGE REQUEST
®ﬂeu\mlal @ Transiation Project
‘Work Package
@slmw WPE3: Intemnal Review
Request Change Date
f'f:' 2019-12-2¢
@Fum(tlurul Manager Request Change Due Date
(6)
O
O
[ SupplyManagement 3 Status Reparts ®r
Control Scope
2 PMiMaD > Contrel Schedule
® My Change Log
My Comments

My Feedback to Team Members

My Feedback to Project

L
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Once the Project Manager has approved the change request, it cannot be edited.

Stakeholders [SH) can also request changes with the mobile application. Once they have entered any

organization [for instance, PMPeople), they need to select the role Stakeholder, then the concrete project
and finally, hit the menu option My Change Log:

b vodatons £3 &0 > 175

bl vodatore €5 4G 17 s T R
PMPeople PMPeople
@ Demand Management ° < Stakeholder < Sakeholder
Showing Archived Projects (/
[5715] Translation Project1 Y
Enter Privato Project Code to subscribe to DENO B Vownbescing
anew Project
@ Requester
15707) Pr1 Privata f t mIvIuaB @)
L]
s
@
{5715) Translation Project1 ® Project Charter
@ - o Project Scope Statement
Status Reports
|5708) Pr2
My Change Log
@ Functional Manager My Comments
L

Project Stakeholders can see and edit their change requests on projects:

o' vodatone £S5 ¥ wn - o' vodafone €5 P 2258 -
< PMPeople < PMPeople
Seakeholder Edit Change Request
[S715] Translation Project1 ®
DEMO BU Voluntoering

WP#3: internal Review

o To: 20181229
M na T N/A

20181229
x 0 20191233

Intornal Roview

req from SH

Prioety. Hgh roq from SH
Due Date: 20181229
'm & S+ and | noed urgently bie bis bla Fm o SH and | need urgently bla bla bla

Prionty medium
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2.1.4.9. AS A RQ, | CAN REQUEST PROJECT CHANGES

Requesters (RQ) can request changes at CONTROL > My Change Log:

6_'_.HV| Peopler

= on Project Managemel

.
&, PMPeapl
@, PieeRe ¥ BU: REQUESTS  INITIATION

@ Demand Manager... v

Product  Prigng  Support  Teur

nt

CONTROL  CLOSING  SCHEDULE  COST REPORTS

® My Comments

My Feedback to Team Memb

My Feedback to Project

@

Request ® 5 E=EH MY COMMENTS
—— &
From: Nis 1] To: ik £
REQUEST STATE:
@Snonscr X @ 201912290
@slakemng, Traslation
comment fram RQ
@Funnmna\ Manager bla, bla, bla
@PMG(SMDPWLIV?)
K SupplyManagement 3
on Issue Log
PMI-MAD >
I My Change Log

ers

2. PMPeople Use Cases

2.1. People

o New change requests can be added by clicking “plus” icon []. Existing change requests can be

filkered by dates.

e (Change requests are displayed with the “in progress” icon [ 2 ] when Project Manager, or PMOS,
PMO, PfM, PgM, has not processed it yet. Approved change requests are marked with the checked
icon [+]. Rejected change requests are marked with the “cross” icon [% ].

e Each change request is shown with a title, a description, a priority, and a request date as entered
by author. Due date can also be annotated, if necessary.

e (Change request can be deleted with the “cross” icon [X] and edited with the “pencil” icon [E3].

Requesters can move a change request from one work package to another:

8 sPIVI People

(1

<

on Project Management

My Feedback to Project

My Feedback to Team Members

.
s PMPeople ~
LR 4 BUs  REQUESTS  INITIATION  CONTROL  CLOSING  SCHEDULE  COST  REPORTS
@ Demand Managem...
Request % B =5 EDIT CHANGE REQUEST
@“' ® Copy of Translation Project
Work Package
REQUEST STATE:
@
Request Change Date
P saneholcer
@) runctionthtansgar Request Change Due Date
@mmsupponw -
e @ eric
Control Cost O
Contral Funding O e
& Supply Management 3 Risk Register
- Issue Log reqfr
PMI-MAD
I * ® My Change Log
My Comments o

@

Once the Project Manager has approved the change request, it cannot be edited.
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Requesters [RQ) can also request changes with the mobile application. Once they have entered any
organization (for instance, PMPeople), they need to select the role Requester, then the concrete project and
finally, hit the menu option My Change Log:

w!l vodafone E5 T LA H L w0/ vodalons £5 P L2 H o wl vodafone E5 P o83 o
EMPeople & < EMPeople < BMPeople
Dermand Managemant Roguester Requostar

s
Shewing closnd FOqUESts ki J

ey

Copy of Translation Progect ®
Reguester DEMO BU Volunteering
|5711) Pr&

L State Proposed -

Status Date

. Project Phase
Sponsor 5712 Pr?
Health Checks

Sxakeholder |8713] PrB& Seatus Reports

Cantral Seope

Cantral Schadule

Functicnal Manager 15715] Translation Project]
W L My Change Log

My Commients

B@@@@

Requester can see and edit their change requests on projects:

i vodafone £S P 09:13 - il vodafons €5 P N o
< <
Requester Edit Change Request
Copy of Translation Project ®
DEMO BU Volunteoring
WP#2: Traslation -
From: To:
N/A % N/A
20181229

20181229

roq from RQ

ths is & new change from RO bia, bla, bla.

&) Priority low

Prionty medium
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2.1.4.10. AS A SP, | CAN REQUEST PROJECT CHANGES

Sponsors [SP) can request changes at CONTROL > My Change Log:

<=

& s PHPecple ~

G Demand Manogem.. v
®quuulﬂ
@Sﬁhhnldx
@Fuﬂmnmﬂ Manager
@mouupp@nml

G Supply Management »

l;; PMIMAD >

& PV Peopler

on Project Management

BUs  PROJECTS  CONTROL  CLOSING  SCHEDULE  COST  REPORTS

Project: % B =5 MY CHANGES
From: A ] Yo nik ]

Zfx 20191229

@ Translation Projects

@

Traslation
£l

2 project spensar. Please do this minor change. bia, bla, bla
Project Ch

Project Team

Project Scope Statement
Health Checks
Status Reports
Control Scope
Control Schedule
Control Cost
Control Funding
® My Change Log
My Comments
My Feedback to Team Members

My Feedback to Praject

2. PMPeople Use Cases

2.1. People

e New change requests can be added by clicking “plus” icon []. Existing change requests can be

filtered by dates.

e (Change requests are displayed with the “in progress” icon [ ] when Project Manager, or PMOS,
PMQO, PfM, PgM, has not processed it yet. Approved change requests are marked with the checked
icon [+ ]. Rejected change requests are marked with the “cross” icon [ % ].

e Each change request is shown with a title, a description, a priority, and a request date as entered
by author. Due date can also be annotated, if necessary.

e Change request can be deleted with the “cross” icon [X] and edited with the “pencil” icon [&].

Sponsors can move a change request from one work package to anather:

@

@Requmw

@ surehoiver

@Fumm.lmmw

(D) 710 tupporive)
S Supply Management >
l;! PMIMAD >

«IVIPeople
= on Project Management
-
&*, PMPeapl
@ o PMPecple - BU PROJECTS CONTROL CLOSING SCHEDULE cosT REPORTS
@ Demand Managem... v
Project: BB E=EH EDIT CHANGE REQUEST

@ Translation Projects.
Work Package

Request Change Date

Request Change Due Date

Project Charter

Project Team

@ Prioriylow
Project Scope Statement © Prioriy mediu
o "

Health Checks

5

Contral Scope
Control Schedule
Contral Cost
Control Funding

& My Change Log.
My Comments

My Feedback to Team Members

My Feedback 10 Project
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Once the Project Manager has approved the change request, it cannot be edited.

Sponsors [SP) can also request changes with the mobile application. Once they have entered any
organization (for instance, PMPeople], they need to select the role Sponsor, then the concrete project and
finally, hit the menu option My Change Log:

| vodators £5 P 093 L i vodatons £5 P 0929 b i vodators £5 P L) L
) Derraand Managernent < [ree < ek

Showing Archived Projects ([ L/

[5715] Translation Projecti ®
DEMO BU Voluntesring

Cantral Schedule

Functicnal Manager |5715] Translation Project
M L] My Change Log

My Comments

Requester |5711) Pri§
[ ]
Project Team
Sponsce 157121 Pr7
[ ] Project Scope Statement
Health Checks
@ Srakeholder |5713] Pr& o Status Reports
Cantral Scape
3

Sponsors can see and edit their change requests on projects:

w' vodatore £5 P 0930 - ' vodafons €5 P 09:30 o
< <
Sporsor Edt Change Request
[5715] Translation Project1 e
DEMO BU Volunteering
WP#2: Traslation -
From: To:
N/A N/A
20181229
cn 19 ]
20181229
roq from SP

F'm the project sponsor: Please do this minor
changs, bla, bla, bla

&) Priority low

Prionity medium
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2.1.4.11. AS A PM, | CAN REQUEST PROJECT CHANGES

Project Managers (PM), or other managers PMOS, PMO, PfM, PgM, can request changes, at LOGS >
Change Log > My Changes:

& «IVIPeople o

=

@

on Project Management

@ o PMPeople -
BUs  PROJECTS  INTIATION  PLAN  CONTROL  LOGS  PROCUREMEN CLOSING  More
G Demand Managem.. >

Project: aEES

MY CHANGES
T} Supply Management v ® Translation Project1

£ From: Nis (== TR =]
e (-2 DI S 310 X 2018-12.29 by Jose Barato (Project Manager)
e Program Manager

0 Team Member

Traslat

My Feedback to Team Members.
PM pui.
PH PMILMAD 3

® My Changes

e New change requests can be added by clicking “plus” icon []. Existing change requests can be
filtered by dates.

e (Change requests are displayed with the “in progress” icon [ 2 ] when Project Manager, or PMOS,
PMQO, PfM, PgM, has not processed it yet. Approved change requests are marked with the checked
icon [ +]. Rejected change requests are marked with the “cross” icon [ % ].

e Each change request is shown with a title, a description, a priority, and a request date as entered
by author. Due date can also be annotated, if necessary.

[ )

Change request can be deleted with the “cross” icon [X] and edited with the “pencil” icon [E3].

Managers can move a change request from one work package to another:

é PV Peopler

=

L]

on Project Management

.
&s PMPecple

BUS  PROJECTS NITIATION ~ PLAN  CONTROI

LOGS  PROCUREMENT  CLOSING
(G Demand Managem... 3
-/ Project: asi=n
EDIT CHANGE REQUEST
B Supply Management ® Translation Project1
Work Package
aPonrollo Manager
R Change D:
eﬂmgram Manager equest Changs Date
Request Changs Due Bocs
ok\lm Member
@ Priosiy low
O
Members
O
B puanman >
All Chang
® My Changes
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Once the Project Manager has approved the change request, it cannot be edited.

Project Managers [PM] can also request changes with the mobile application. Once they have entered any
organization (for instance, PMPeople], they need to select the role Project Manager, then the concrete
project and finally, hit the menu option Logs > Change Log > My Changes:

ol vodatone £5 P 0523 . wl vodafone £5 P 09318 - b vodatons €5 P 0939 - i vodafons €5 P 0939 i
PMPoople &l < PMPoople < EtPacele < S
Supply Management Project Manager Project Manager Project Manager
Showing Archived Projects a/ y 1| |15715) Translation Project1 P
J— DEMO BU Volunteering
o w0 esslee
[S5715) Translation Project1 ®
Portfolio Ma r DEMO BU Volunteering
e e {5711 Pr6 Al Changes N
@
Al Changes
g My Changes
@ Program Meneger [5712] Pr7 I
L T v x 20191229
Risk Register
@ Project Manoger [5713] Pr8 o Issue Log
Change Log I
S
© Comments Log |
Toam Member [5715) Translation Project1 J
©
Happiness Index N
<O v X 20181225
My Feedback given | Trastation
Managers can see and edit their change requests on projects:
i vodatone £5 09:40 o i vodatons £S P 0940 o
< Project Manager < Ed Change Request
[5715] Translation Project1 ®
DEMO BU Volunteering
Traslation -
20191229
My Changes -
From: Te 20191230
- 00/A o AUA
—vxg 20181229 req from PM
Trasiation
£0g from PM f i
Prionity: Low &5 PM | request o change for
Due Date: 20181230
s PM 1 reguest b changs for
&) Priority low
Priority medium
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2. PMPeople Use Cases
2.1. People

2.1.4.12. AS A PM, | CAN MANAGE PROJECT CHANGES

Project Managers (PM], or other managers PMOS, PMO, PfM, PgM, can manage project changes, at LOGS

> Change Log:

@

=

‘._ PMPacple w
@ DemandManagem...

G Supply Management v

e Portfolio Manager
9 Program Manager

OIeam Member

al
PH puimaD »

@ «IVIPeople

on Project Management

Project: L

® Translation Praject]

All CHANGES

From: N/A ﬁ To: N/A

3¢ 2019-12-29 by Jose Barato (Stakeholder)

Risk Register
Assumption Lag
Issue Log

@ Changelog

@ Comments Log
Happiness Index

My Feedback to Team Members

@ All Changes

My Changes

Internal Review
req fi

SH

I'm a SH and | need urgently bla bla bla...
£ 2019-12-29 by Jose Barato (Requester)

Traslation

thiz is a new change from RO bla, bla, bla...

23 2019:12:29 by Jose Barato (Sponsor)

Traslation
v

o (Change requests from Stakeholders, Requester, or Sponsor, are grouped at option [All Changes].
Change requests from managers (PMO, PMOS, PfM, PgM, PM), are grouped at option [My
Changes]. Change requests can be filtered by dates.

e Each change request is shown with a title, a description, a priority, and a request date as entered
by author. Due date can also be annotated, if necessary.

e Managers can change request state. Requests still in progress are displayed with the “in progress”
icon [ & ]. Approved change requests are marked with the “checked” icon [+ ]. Rejected change
requests are marked with the “cross” icon [X ].

If a change request is approved, it cannot be edited. Managers can change status to “in progress” or
“rejected” to edit it again.

Use Cases on: 2.1.4. FEEDBACK

Page 155


https://pmis.pmpeople.org/

2. PMPeople Use Cases Project Management with PMPeople

@
2.1. People https://pmis.pmpeople.org Q/.
FIVIPeople

Managers can also manage changes with the mobile application. Once they have entered any organization
(for instance, PMPeople), they need to select the role Project Manager, then the concrete project and finally,
hit the menu option Logs > Change Log > All Changes or My Changes:

il vodatone £5 P 0933 ) b vodafone £5 P 0938 R b vodatone €5 P 09:39 . b vodafons £5 P 0939 By
2| < < i < ot
Supply Management Project Manager Project Manager Project Manager
Showing Archived Proects K_/.‘ 3} 1 {5715) Translation Project1 ®
— DEMO BU Voluriteering
s ol || vesemes {
[S5715) Translation Project1 e
Portfobo Mansger DEMO BU Volunteering
6 15711)Pr6 Mhacgh v
@
Al Changes |
y My Changes
@ Program Meneger [5712] Pr7
(o) T v x 20191229
Risk Register Mo P
req from SH
Issue Log Priority: Hgh
@ Project Manager 5713] Pr8 o Due Date: 20181229
Change Log ‘
)
® Comments Log |
Team Member [5715) Translation Project1 J
® Happiness Index
T v x 20181228
My Feedback given [ Trastotion |
Managers can process change requests on projects:
w' vodafore £5 ¥ 019 TR o' vodafone €5 P 0w € e o' vodafone £5 P 10:20 R
< < < :
Project Manager Project Manager Project Manager
[5715] Translation Project1 ® {5715] Translation Project? ® [5715] Translation Project? ®
DEMO BU Volunteorng DEMO BU Volunteering DEMO BU Volunteorng
Al Changes - A Changes. v All Changes -
From: To: From: Toc From: To:
4 NA " N/A £ N/A &4 N/A £ NA  N/A
X 20181228 20191229 F+4 ‘L'v‘,aw.::a
Internal Review Internal Review Internal Review
roq from SH req from SH rog from SH
Prionity: Hgh Prionty: Hgh Priority: Hgh
Due Date: 20181229 Oue Dote: 20181229 Due Dote: 20191229
™ 5 SH 0nd | read urgendy bla bis bia m 5 SH and | noed urgnntly bia bis bla ' & SH ond | need urgerly blo blo bl
o Vv X 201591229 O & R 20191229 - v R 20191229
! Trastation ] [ Trastation [ Traslation

e Click icon [ £] to mark change request as “in process”.
e (lickicon [ 4] to mark change request as “approved”.
e (lick icon [ % ] to mark change request as “rejected”.
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2.1.4.13. AS ATM, | CAN REGISTER MY HAPPINESS INDEX

Team members [TM] can register their happiness index, quite useful for agile retrospectives, at
ASSIGNMENTS > My Mood:

é.PM People_ Product  Pricing  Support  Tour Welcome jose e &N

<= People collaborating on Project Management

“ PMPeople >
Le BUs PROJECTS ASSIGNMENTS TIME EXPENSES TASKS SCHEDULE CALENDAR FEEDBACK DaTA
g‘; PMIMAD -
[8321] ChatBot PMI Madrid =
Eratot P s @B =W NEW HAPPINESS INDEX
@ Demand Managem... »
Soart ] From : 20191202 f To:2019-12:06
Finish 2020.17.04 & =
) Supply Management w Planned Work (h) 0.00
Actual Work (h) T % @ 2191206
emwu Manager [ | It Friday ' in love |
by Work
el'myam Manager W Bx @ 01208
My Teammates
emum My Comments | Thursday | dont care about you |
® MyMood |
01.-.,... Member G x @ m9.12.04

——
Resource Manager
and Wednesday too

» @) 20191203

Twesday's gray |

» @ 20191202

| Idon't care if Monday's blue |

New records can be added by clicking “plus” icon []. Existing records can be filtered by dates.

e FEach record includes a date, a scoring from 1 (poor) to 5 (awesome), and some optional positive
and/or negative comments. Authors will not be shown to managers.

e Records can be deleted with the “cross” icon [X] and edited with the “pencil” icon [F3].

Edit record details a date choosing a score from 1 (poor) to 5 (awesome):

™) Product  Priang Suppont  Tour Welcome jose o
é «IVIPeople ve

<= People collaborating on Project Management

“. PMPaople >
~ Bus PROJECTS ASSIGNMENTS TIME EXPENSES TASKS SCHEDULE CALENDAR FEEDBACK DATA

By pmiman -
[B321] ChatBot PMI Madrid ® B i
ChatBot PMI Madrid -

HAPPINESS INDEX
@ Demand Managem... >

Start 191202
Finish 202017 02 &lolelol: lols)]
T SupplyManagement » Planned Work (h) 000
Actual Work (h) 000 2019-12.05
(S portoto anager e Charter What feels best right now?
My Work
[ Thursday | dont care about you
My Teammates
a Project Manager My Comments
® My Mood

What would improve your satisfaction level?

gﬁlmurﬂ Manager
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Team Members (TM] can also register happiness index with the mobile application. Once they have entered
any organization (for instance, PMI Madrid), they need to select the role Team Member, then the project and

concrete work package (user can filter assignments if the list is too long) and finally, hit the menu option My
Mood:

wi'l vodafone E5 P 0z (] ' vodalons 5 P ek L] ' vodatons £5 P 703 0
) Supply Managernent £ T < Toarm bbb

i [8321] ChatBot PMI Madrid
ChatBat PMI Madeid

" . m . 20181202
. 2020-1104

Partfolio M; : :
rtfolia Manager [B321] CratBoe P Madrid @ . i oo
. 0.00

am Maruge
Program Manager [11417) Progect Aena Madrid @
Team Charter
My Work

Project Manager

My Teammates

Commants
Team Member My

My Moaod

)OO & O

Team members can see and edit their happiness indexes on project assignments:

w' vodalane E5 ¥ 12:30 - wi vodalons £5 9 3 -
< <
My Mood HAPPHMESE INDEX
Fram: Ta:
MR Y Nk @129“5@'

What would improve your satisfaction level?

and Wdnesdary too

don’t car  Mondin's bu
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2.1.4.14. AS A PM, | CAN REVIEW PROJECT HAPPINESS INDEX

Project Managers [PM], or other managers PMOS, PMQO, PfM, PgM, can review project happiness index, at
LOGS > Happiness Index:

Product  Prng  Support  Towr weicomejose (@
& «F\VIPeople
<= People collaborating on Project Management
". PMPeaple >
BUs  PROJECTS  INMATION  PLAN  CONTROL  LOGS  PROCUREMENT  CLOSING  More..
B pMiman - ~ -
Project: B ET
HAPPINESS INDEX
s Demand Managem.. » ® ChatBot PMI Madrid
STATE From: 20181202 =] To: 20130206 -]
o) e ::;};:H;“:J"\ o ¥ ® 2019.42.00 1o 201912.06
emw
e' _— Aspmgrion Log
Issue Log
Change Log

®

1 2 3 4
9 wwun

WISE Ped bt g P

It Friday P in love

Wit et gt e HAtISEaEtIOn el?

Q v
What fish Bt right naw?

What veould imgeove your satisfaction bevel?

1 feel disariented right now

o 20191205
What fesls et right naw?

What wecaid impiove your satisfaction level?

o 8120
What feels bt right now?

What weoald imgeove your satisfaction level?

0 weus
What feels beeat right now?

What weadd imgeov your satisfaction level?

@ wvous

What fewls Bt right now?

What wessdd et your satisfaction eve
o 20191202

What dewls Bt right now?

What wesdd impevat your satisfaction level

e Trend chart above represents average team happiness index on time. X axis measures actual days
from the project start.

e FEach record header shows the index score and the date as entered by author. Author names are
not shown here.

e (lick comments section to show,/ hide each positive or negative comment on each record.
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project and finally, hit the menu option Logs > Change Log > Happiness Index:

&

wl vodafone E5 ¥ 13:20

Supply Management

Partéolio Manager

Progeam Mansgar

-]

Project: Manager

) O 6| S O

Team bdombor

w0/ vodalons £5 P 1 -
BMI-MAD
< Project Managor

ar
Showing Archived Projects ([ )

[5478111] eae_demod

®
[mo01) Viernes 2.0
|8321) ChatBat PRI Madrid

@
|8548] PNES4E

o]
[11247] PROYECTO

®

| vodafone £5 P L5
EMEMAD
< Project Manoger

[8321] ChatBat PMI Masdric
Equipa TIC:

Risk Ragistar
lssue Log
Change Log

Commaents Log

PIVIPeopler

Happiness Index

My Feedback given

Managers can review happiness index of projects, filtering a period of time:

ol vodatone ES G 15:31 -
PMI-MAD
< Happiness Index
[8321] ChatBot PMI Madrid o
Equipa TIC
From: To:
N/A N/A
201912.05
L]

" | feel disoriented right now

2019-12-03

ol very excited for the project

"

2019-12.02

L]

" | don't care if Monday's blue
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2.1.4.15. AS APM, | CAN PROVIDE FEEDBACK ON TM PERFORMANCE

Project Managers (PM]), or other managers PMQOS, PMO, PfM, PgM, can provide feedback on TM's
performance at LOGS > My Feedback to Team Members:

=
/. ™ e
«FIVIPeople
= I ing on Project Management Switch Organization
&, PMPeop!
BUs PROJECTS INITIATION PLAN CONTROL LOGS PROCUREMENT CLOSING More.
& Der g >
@ Project: ® = = & @
& Supply Management v O ADD Canarias
MY FEEDBACK TO TEAM MEMBER
Portfolio Manager UBLISHED STATUS DATE:
@ v %
P ; © 52205
Project Ma " =
Werk Packase
OTeam Member .
@iescuce Manager
Feedback to Te Membe
Ol cam = Positive Feedback
Negative Feedback
Share to Managers

o New feedbacks can be added by clicking “plus” icon []. Existing feedbacks can be filtered by dates.

e FEach feedback includes a date, a scoring from 1 [poor) to 5 (awesome], and some optional positive
and/or negative comments, in the corresponding box, to be shown to Team Member, not
mentioning author.

e Text box entitled [Share to Managers] will be displayed to the Resource Manager, showing who is
the author and the project role. This comment is aimed to register confidential information not to
be shown to the Team Member.

e \While the project is not closed (that is, not int state “closing” or “archived”) author is able to edit
data anytime. Records can also be deleted by clicking “cross” icon [X].
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2.1.4.16. AS A FM, SH, SP, RQ, | CAN PROVIDE FEEDBACK ON TM
PERFORMANCE

Roles of Functional Manager (FM), Stakeholder [SH), Sponsor (SP), and Requester [RQ) can provide feedback
on a Team Member (TM)] assigned to the project at CONTROL > My Feedback to Team Members:

‘e

®

7 -

é IVIPeople
= ) on Project Management Switch Organization

Nl
& PMPeople
LEJ P BUs PROJECTS CONTROL SCHEDULE REPORTS

Project: ® 5 =5 (11}

MY FEEDBACK TO TEAM MEMBER

@ Demand Manageme... v

o
From: i} To:

Stakeholder
O wouas x

@mn:ma Manager @
Work Package

@ |
‘

Blojolel16]@)

i 4

%j SupplyManagement >
< Positive Feedback

Negative Feedback

@ My Feedback to Team Members

Share to Managers

o New feedbacks can be added by clicking “plus” icon []. Existing feedbacks can be filtered by dates.

e Each feedback includes a date, a scoring from 1 (poor] to 5 (awesome), and some optional positive
and/or negative comments, in the corresponding box, to be shown to Team Member, not
mentioning author.

e Text box entitled [Share to Managers] will be displayed to the Resource Manager, showing who is
the author and the project role. This comment is aimed to register confidential information not to
be shown to the Team Member.

¢ \While the project is not closed [that is, not int state “closing” or “archived”]) author is able to edit
data anytime. Records can also be deleted by clicking “cross” icon [X].
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2.1.4.17. AS ATM, | CAN REVIEW THE FEEDBACK ON ME

2.1. People

Team Members [TM] can review their feedback from functional managers (FM]), Stakeholders (SH), Sponsors
(SP), Requesters (RQ), Project Managers (PM]) or any other manager (PMQOS, PMO, PfM, PgM]}, nat knowing
who the author is, at FEEDBACK:

<= Pe

i_.- PMPeaple

K} Supply Management v
e Portfollo Manager
@ Program Manager
@ Project Manager

o1eam Member

@ Resource Manager

é PV People

on Project Management

BUs

Project List:

From: B te:n
O 2010120
Work Package
000000

Pasitive Feedback

Negative Feedback

EXPENSES

TA:

SKS

SCHEDULE

CALENDAR

Switcl

FEEDBACK

h Organization

DA’

®

TA

e First, they must choose a project from the list of assignments. Existing feedbacks can be filtered by

dates.

TMs are not displayed feedback authors names.
e Each feedback includes a scoring from 1 (poor] to 5 (awesome), and some optional positive and/or

negative comments.
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2.1.4.18. AS A RM, | CAN REVIEW TM'S FEEDBACK

Resource Managers (RM]) can review Team Members performance if they belong to one of their resource
pools. For a certain project, BM can read feedback from the functional (FM), Stakeholders (SH], the Sponsor
(SP]), the Requester (RQ), the Project Manager (PM)]) or any other manager (PMQOS, PMQO, PfM, PgM], clicking
the menu option TEAM MEMBER > Feedback Received:

-]
@ ~ e
@ +~IVIPeople
(= ing on Project Management Switch Organ|
g PMPeople
LR POOLs FOOL DATA POOL TEAM MEMBER TASKS More.
@ Demand Manageme... > Project List:
K} SupplyManagement )
From: M/A ] To: A A
e Portfolio Manager
ssignments o 2019-12-05 by José Barato (Stakeholder) >
@"DEW" L ® Feedback Received
) o 2019-12-05 by José Barato (Project Manager) ~
@ Project Manager
Author: josé Barato as Project Manager
OTeam Member

Work Package

Blolel: lolole)
Positive Feedback

Negative Feedback

Share te Managers

e First, they must choose a project from the list of assignments for that TM. Existing feedbacks can
be filtered by dates.

RM can read feedback authors names and roles.

e FEach feedback includes a date, a scoring from 1 [poor) to 5 [awesome], and some optional positive
and/or negative comments.

e Text box [Share to Managers] contain the confidential feedback not to be displayed to the Team
Member.
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2.1.4.19. AS A SH, SP, RQ, | CAN PROVIDE FEEDBACK ON PROJECT
PERFORMANCE

Roles of Stakeholder (SH), Sponsor (SP), and Requester [RQ) can provide feedback on a project at CONTROL
> My Feedback to Project:

L . 1 : : : et @
é «FIVIPeople
= ) on Project Management Switch Organization

o
- PMPeople
o g BUs PROJECTS CONTROL SCHEDULE REPORTS

@ Demand Manageme... v

Project: ® 5 E=ESH

O ADD Canarias
MY FEEDBACK TO PROJECT
From: & To: N &

0 e .
@ Functional Manager 2]

00000600

@ |

Positive Feedback

Negative Feedback

eedback to Team Members
® My Feedback to Project

New feedbacks can be added by clicking “plus” icon []. Existing feedbacks can be filtered by dates.
e Each feedback includes a date, a scoring from 1 (poor] to 5 (awesome), and some optional positive
and/or negative comments, in the corresponding box, to be shown to the Project Manager, along
with the author.
e \While the project is not closed [that is, not int state “closing” or “archived”]) author is able to edit
data anytime. Records can also be deleted by clicking “cross” icon [X].
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2.1.4.20. AS A PM, | CAN REVIEW PROJECT FEEDBACK

Project Managers (PM]), or any other manager (PMQOS, PMO, PfM, PgM], can review all project feedback
from Stakeholders (SH), Sponsor (SP) and Requester [RQ), at LOGS > Project Feedback Log:

(] Support  Tour  Community wecomejose @ N
é «~IVIPeople
<= People collaborating on Project Management Switch Organization
o
‘ o PMPeople
L BUs  PROJECTS  INITIATION  PLAN  CONTROL  LOGS  PROCUREMENT  CLOSING  More..
@ Demand Manageme... >
& g e
Projact: *EES PROJECT FEEDBACK
%) Supply Management v O ADD Canarias
STATE ‘
ewﬂouomanager PUBLISHED STATUS DATE From: 'A i To: NA i)
PROJECT PHASE:
QW“"‘ Manager s o 2019-12-05 by José Barato (Stakeholder) v
Risk Register
Author: José Barato as Stakehoider
Issue Log
Qe vereer Crange Log 000006
© Comments Log
e
@Resource Manager @ Project Feedback Log
Happiness index Positive Feedback
My Feedback 1o Team Members The project fs dellvering value week after week. I'm happy on team

Negative Feedback

e Existing feedbacks can be filtered by dates.
PM can read feedback authors names and roles.

e FEach feedback includes a scoring from 1 (poor) to 5 (awesome), and some optional positive and/or
negative comments.
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2.1. People

2.1.4.21. AS APM, RQ, | CAN REVIEW PROJECT LIFE CYCLE CHANGES

Project Managers (PM), other managers (PMQOS, PMO, PfM, PgM), Requesters (RQ]) and Functional
Managers (FM)], can review the basic state changes of the project at INITIATION > Lifecycle Log:

@ Demand Managem... © ChatBot PMI Madrid

[G§ Supply Management w

L uct  Pricng  Support  Tour
@ «~IVIPeople
(= on Project Management
* PlPeople >
&, Fieen BUs  PROJECTS  INIIATION  PLAN  CONTROL  LOGS  PROCUREMENT  CLOSING
BY pMimaD - .
Project: ® B =M 5. 2020-01-19: project status date changed from N/A to 2019-12-27

4. 2019-08-23: Luis Miguel Gayo assigned as PMO Supportive

oTeam Member . i

3. 2019-08-18: proj ed f
2. 2019-08-18: project state changed from Initiating to Executing

1. 2019-08-18: request status date changed from Proposed to In Progress
0. 2019-07-19;

by Jose Barata as PMO

clcomejose @ EN

Log items are shown in reverse chronological order.
Log items are automatically added on certain trigger events: project creation, state change—

initiation,  planning,

execution,

closing and archived, status

unit/program,/ portfolio unit inclusion, new manager appointed.
Users causing the change can edit an explaining comment.

e PMOQO can delete records.

report creation,

business

Use Cases on: 2.1.4. FEEDBACK

Page 167


https://pmis.pmpeople.org/

2. PMPeople Use Cases Project Management with PMPeople

0.
) ©
FIVIPeople

2.1. People https://pmis.pmpeople.org

2.1.4.22. AS ATM, | CAN REVIEW MY DATA

Personal data can be changed at the upper right menu > Edit Profile:

Product  Pricg  Support Welcome test_user N "
é +FIVIPeopler ! O
<= People collaborating on Project Management e
‘0 PMPeople > m .
2 Edit Profile

s/ag SIAG Consulting >

Load file from your computer :
User Email
oy

First Name

. 5 o
Last Name

oo _ [y
Country

.

m

Team members (TM] can edit other data at menu option DATA:

® Product  Pring  Support  Tour welomelose ) v
@ «IVIPeople
<= People collaborating on Project Management
‘° PlPeople >
s BUS TIME  EXPENSES  TASKS  SCHEDULE  CALENDAR  FEEDBACK  DATA
B puimap v
Jose Barata (jose barato@pmi-mad.org) Contractor »
(@ Demand Managem.. »
Resource pool Junta Directiva
% Supply Management v
Contractor Please Select
) rontoro manager
Start Time 09:00
epm]mm Manager
End Time 12:00
erlanamger
Initialize Time Sheet with Calendars
OT""‘ L Max Capacity (h/d) 200
@nesomemmer
Job Category NiA B
1 [ [+]

Team members need to belong to one resource pool to be assigned to a project. They also need to be using
the role Team Member to be assigned to a project. Team members can change resource pool or let this
field empty indicating they do not belong to any resource pool. Team members cannot belong to more than
one resource pools at the same time. Roles Resource Manager (RM] and PMO can also edit DATA >
resource pool field.
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2.1. People

Team Charter records the team values, agreements, and operating guidelines, as well as establishing clear

expectations regarding acceptable behavior by project Team Members. Team members (TM] can review
and update the team charter at ASSIGNMENTS > Team Charter:;

Product  Pricing  Support e N
. g
@ «|VIPeople
(= on Project Management
&, PMPeopl
@ o PMiPecple 4 FRONEETS GETES  GES GRS T
BUs PROJECTS ASSIGNMENTS TIME EXPENSES TASKS SCHEDULE CALENDAR FEEDBACK
5‘;‘ PMI-MAD v
321] ChatBot PMI Madrid = K
e ® 5 =S Core Values
{3 Demand Managem.. »
Start 201912-02 Ground Rules
Finish 2020-11-04
5§ Supply Mansgement v Planned Work (h) 050
Actual Work (h} 0.00
folit r
(e 0 enti
ewngmm Manager
e Project Manager Rales
My Mood
Metrics of Success
oTeHnMember
Standards of Quality
@Resour:emanager

2.1.4.24. AS A PM, FM, RQ, SP, | CAN MEET THE PROJECT TEAM

Project Manager (PM), also PMO, PMQOS, PfM and PgM, Functional Manager (FM], Requester [RQ] and
Sponsor (SP) can read names and emails of the components of the extended project team at INITIATION >

Project Team:

é «IVIPeople
=

& o PMPeople >

BUs

PH pMIMAD v
L Project:

{p Demand Manageen... 3

4 Supply Management

enmmun Manager

on Project Management

PROJECTS  INITIATION  FLAN

L

® ChatBot PMI Madrid

"
2

eﬂmglim Manager

o
ewnj&ﬂulm.u ®  Proj
Stakeholder Register

0 PROCUF T
F | Manag

sponsor

Requester

Supportive PMDS
Portfolio Managers
Program Manager

Stakeholders

Project Manager

People are shown in sections according to their project role.
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Project Manager (also PMO, PMOS, PfM and PgM), functional manager, Requester and Sponsor can read
extended project team data with the mobile application. Once they have entered any organization (for
instance, PMPeople), they need to select the role Requester, Sponsor or Project Manager, then the
concrete project and finally, hit the menu option Initiation > Project Team:

| vadafons E5 F ood - | vodateng 5 F i-0a - f vadafons E5 F 050 -
EMPeaple ey EMPeople EMPaople
Supply Managemaent < Project Manager < Project Manager

Showing Archived Projects a:_/

sasen

[12873] Translation Project ®
Portfolia Manager DEMO BU Voluntsaring
[12870] Pr7

[, F—
o}
Praoject Data

@ Projuct Mamger [12872) PrS Project Benafita

o
Praject Charter
Project Team
Team Momber [12873) Translation Project
Y ] Stakehalder Register
Lifecycle Log
Extended project team data are shown in this screen:
o vodatore £5 P 04 - ' vodafore £5 P N -
( Project Manager < Project Manager
[8321] ChatBot PMI Madrid ® {8321] ChatBot PMI Madrid ®
Equipo TIC Equipo TIC
Functional Manager Requester
Sponsor Supportive PMOs
Requester Portfolio Managers
Supportive PMOs Program Manager
Portfolio Managers Stakeholders
Program Manager Project Manager
Stakeholders Team Members
Project Manager 0
luis-miguel gayoSeconocom.com
@ b \c
jose baratoBpmimad.org @ jcsebaratoBpmimad.org
Team Members jamescart20190101Boutiook com

People are shown in sections according to their project role.
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2.1.4.25. AS APM, FM, RQ@, SP, | CAN REVIEW THE PROJECT BENEFITS

Project Manager (PM]), also PMO, PMQS, PfM and PgM, Functional Manager (FM), Requester (RQ) and
Sponsor (SP) can update a project business case summary at INITIATION > Project Benefits:

=¥

& PMPeople v
@ Demand Managem... >

) Supply Management v

6 Portfolio Manager
a Program Manager

©) pronctmanager

Qs

"
£¥ puimap >

&+ \VIPeople

on Project Management

B

Project:

[

OJECTS

INTIATION ~ PLAN

OB iEH

® Translation Project?

¢

ONTROL

LOGS  PROCUREMENT  CLOSING

Project Benefits Rationale

Net Present Value (NPV)

Return On Investment (ROI)

Internal Rate of Return (IRR)

Payback Period

Benafit-Cost Ratio (BCR)

Project Managers (PM]) can review the businsess case rationale with the mobile application. Once they have
entered any organization [for instance, PMPeople), they need to select the role Project Manager, then the
concrete project and finally, hit the menu option Initiation > Project Benefits:

i vodatone £5 P c7 03

Supply Management

Portfobo Mansger

Program Manager

e

Project Manager

Team Member

©C 6 & 0

Wl vodafone €5 P 0908 - i vodafona £5 P 0908 -
PMPeople
< Project Manager < Project Manager < Project Manager
F -
Showing Archived Projects @ ) {5715] Translation Projoct1
— DEMO BU Volurtoonng
[12873] Translation Project PY
DEMO BU Volunteering
|12870) Pr7
@
[12871)Pr8 Net Present Value (NPV)
o
Frolacs Dees Return On Investment (ROI)
(12872 PrS Project Benefits
o Project Charter Internal Rate of Return (IRR)
Project Team
112873) Translation Project Payback Period
® Stakeholder Register
Lifecycle Log Benefit-Cost Ratio [BCR)

In the mobile application, Requesters [RQ]) can read these data, while Sponsor [SP) can also edit data.
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2.1.4.26. AS A SH, FM, PM, SP, RQ, | CAN REVIEW THE PROJECT

CHARTER

The project charter is the document issued by the project sponsor that formally authorizes the existence of
a project and provides the project manager with the authority to apply organizational resources to project
activities. At a high level, the project charter ensures a common understanding by the stakeholders of the
key deliverables, milestones, and the roles and responsibilities of everyone involved in the project.

Project Manager [PM], also PMO, PMQOS, PfM and PgM, Sponsor [SP) and Requester [RQ) can edit the
project charter at INITIATION > Project Charter:

&' PHPsople -

@ DemandManagem... >

6 PV Peopler

<= People collaborating on Project Management

BUs  PROJECTS  INITIATION  PLAN

© oz

Ommum\m

B puiman >

Project: an =
) v .
) porcalio Manager A
PROJECT PHASE
[ Y T—

=

Product

CONTROL

Pricng  Support  Tour

LOGS  PROCUREMENT  CLO:

SING  More.

Project Dats
Project Benefits

® Project Charcer
ProjectTeam
Stskeholder Register
Lifecycle Log.

Translation
Project ID. 5715
Project spansor Jose Barato

Jose Barato
Client N
Contract Type N
Approval Date 20190413
Project Budget 40000.00
Projoct purpose

od

High-level requirements.
High-level project description
High-level project boundaries
Key daliverables

Ovarall project risk

Summary milestone schedule
Preapproved financial resources

Project managar respansibility and au

thority level

—

Roles Stakeholder (SH) and Functional Manager (FM]) read project charter

Charter:

data at CONTROL > Project

<= People co

& Prepspie -

(Ve
[
Qe

@D o mprorme

S} Supply Management 3

By pmiman >

6: «FIVIPeopler

sorating on Project Management

BUs  PROJECTS  CONTROL

Projecr L

® Transiation Project1

ca

Contrl Schedula

iy Change Log

iy Comments

iy Feedlbrk ta Team Members
iy Feedback to Project

SCHEDULE  REPORTS

[ Bolsilla de
Projectin 715

Broject Sponsar Jase Barato
Broject Manager Jass Barato
Client NiA
Contract Type A
Approval Dote 20190813
Project Budget 0000.00

Project purpose

Measurable project objectives and related success criteria

Highdlevel requirements

Highbevel project description

High-level project boundaries

Key defiverables.

Overall project risk

Project charter document can be downloaded as a PDF file clicking the PDF icon [[2].
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Project Manager (PM] and project Sponsor [SP) can update the Project Charter with the mobile application:

i vodatore £5 P 90 - Wl vodafone €5 P 0908 - wl vodafors £5 P 0908 -
' PMPeople o PMPoople PMPeople EMPeople
7 Supply Management < Project Manager < Project Manager < Project Manager
Showng Archwod Projects () {5715 Translation Projoct1 °
— DEMO BU Volurtoenng
POPRR IR i
[12873) Translation Project °®
e Portfolio Manager DEMO BU Volunteering Translation of the book: El Compafiero de
112870 Pr7 o Bolsillo de la Guia del PMBOK
® = Project ID
. o Project Sponsor
@ Program Manager 12871) Pr8 o Project Manager
Project Data Client
Contract Type
e Project Msnoger (12872] PrS 6 Project Banefics »:
proval Dato
Project Charter o
Project Budget
Project Team :
O e 112873 Translation Project Project purpose
) ® Stakeholder Register
Lifecycle Log
Stakeholders (SH) can read the Project Charter with the mobile application:
' vodatone 5 ¥ w7 - o vodafors €5 P 097 - | vodafore £S5 P w7 - o vodaforw £5 P 0. -
s PMPoople Fe PMPeople PMPeople PMPeople
Demand Management < Stakeholder ( Sakeholder ( Seakeholder

Showing Archived Projects () [5715) Translation Project1 e
[5715] Translation Project Y DEMO BU Volunteering

Enter Private Project Code to subscribe to EMO UM o Project Chartor
& new Project tat

® ~

Translation of the book: El Compadero de
Bolsillo de la Guia del PMBOK

{5707)Pr1 4 Privata Project ( manAB @) ProjeciD
P
@
Project
{5715) Translation Project1 ° Project Charter Client
' ‘ ; Contract Type
@ - - Project Scope Statement
i
Status Reports Pepromate
|5708] Pr2 ° Project Budget
s My Change Log
Functional Ma Project purpose
. My Comments

N
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2.1.4.27. AS A PM, RQ, | CAN REVIEW THE STAKEHOLDER REGISTER

Stakeholder register includes the identification, assessment, and classification of project Stakeholders.
Project Manager (PM]), also PMO, PMQS, PfM and PgM, and Requester (RQ) can review stakeholder list at
INITIATION > Stakeholder Register:

Product  Pridng  Support  Tour welcomejose @ N
6:.PI\/I People
<= People collaborating on Project Management
2® PMPeople >
L BUs PROJECTS INITIATION PLAN CONTROL LOGS PROCUREMENT CLOSING More.
By pmimao v
Project: ® B ESH
Der d M X
© JwandWaieer- S V20 Stakeholder #1 (user) © s rosales x
STATE
G} Supply Management v PUBLISHED STATUS DATE 2
53 Sépply Menaesen SO btASe Stakeholder #2 (user) @ Josesaraeo x
Portfolio Manager
(=) etom stakeholder #3 (user) @ JoseBarato x
Project Benefits
amgmlunmv x
R Stakeholder #4 (user) ‘ Luis Reyes
Project Team .
ar—— ¢ x
e ey ] #s ) Bea
Ufecydle Log .
#6 [ } Carmen x
L
stakeholder #7 ) charo b
Stakeholder #8 0 carlos ®
Stakeholder #9 (T Jesus x

PM can update Stakeholder register. Requester (RQ) can access to read only:

é +FVIPeople: e r—

<= People collaborating on Project Management

: PMPeople -
o BUs  PROJECTS  INITIATION  PLAN  CONTROL  LOGS  PROCUREMENT  CLOSING  More..

Demand M. L
@ Gemindiianagen.. > Project: ® B iES

stokeholdor Name Anten Zandhis
S Supply ~ .
i . PMPeople User &4 select Stakeholder
6"’"‘““" Manager PUBLISHED STATUS DATE
PROJECT PHASE: . Organizational Position Author
Program Manager
(-] P iy |
Py
roject Banefits otes
Project Chanter
OMmmmbor Project Team ‘ |

Resource Manager

BY pMimap » Role on the project

Level of authority (power) High
| |
Level of concern about the project's outcomes (interest) Hagh .
| |
bty to influence the outcomes of the project finfluence) High -
| |
Aability to cause changes to the project's planning or execution High .
| |
Need for immediate attention {urgency) Medium .
| |
Direction of influence Dowmward -
| |
Engagement status Leading
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Stakeholder register data can be accessed with the mobile application:

il vadafons £5 P 0 - wil vodatons £5 P oe0a - il vadafors £5 P %O -
PMPeopla o PMPeople PMPeople
Supply Manogesnent < Project Manager < Project Manager

Showing Archived Projeets (/
senes

[12873] Translation Project

Portfolia Manager DEMO BU Volunteering ®
112870] Pr7
L ]
@ Program Managoer 126711 PrE
o]
Project Data
@ Projact Manager 12872 PrS o Project Benafits
Project Charter
Project Team
Team Member [12673) Trans|ation Project.
) L ] Stakeholder Register
Lifecycle Log
Stakeholder Register data is displayed in this screen:
o' vodafors £5 P 13:29 - ' vodafors €5 P " -
( Project Manager < Project Manager
[5715] Translation Project1 ® {5715] Translation Project1 ®
DEMO BU Volunteering DEMO BU Volunteering

outcomes of the project
(influence)
' Anton Zandhuis

Ability to cause changes to

Javier Fdez. Blanco the project's plsnning o

execution
Bart Verbrugge Need for immediate attention
(urgency)
Diana Hochraich Direction of influence
Engagement status

External reviewers PMIBA

Scroll down to see all fields. PM can update Stakeholder register. Requester (R3] can access to read only.
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2.1.4.28. AS A PM, R@, SP, SH, FM, | CAN REVIEW THE SCOPE
STATEMENT

The project scope statement is the description of the project scope, major deliverables, assumptions, and
constraints. It provides a common understanding of the project scope among project stakeholders. It may
contain explicit scope exclusions that can assist in managing stakeholder expectations. It guides the project
team’s work during execution and provides the baseline for evaluating whether requests for changes or
additional work are contained within or outside the project boundaries.

Project Manager (PM]), also PMO, PMQOS, PfM and PgM, Requester [RQ), Sponsor (SP) can update the
project scope statement at PLAN > Plan Scope > Project Scope Statement:

Product  Pridng  Support  Tour ‘.\‘u:cryjome BN

6:-PM Peopler

«= People collaborating on Project Management

*, PMPaople v
o, i BUs  PROJECTS  INITIATION  PLAN  CONTROL  LOGS  PROCUREMENT  CLOSING  More..

@b Demand Managem... »

Project: B =5
Product Scops Description
i Supply Management v ® Translation Project1
STATE Main Daliverables
Partfolio M. PUBLISHED STATUS DATE
= U
eryam Manager Project Exclusions
& Plan Scope
ap(n).\uman_y‘u Plan Schedule Project Assumptions
Plan Cost
orm T Plan Funding Volunteering team members are English fluent and PMBOK fluent. They master Microsoft Word and
collaboration tools.
#lan Tasks
#lan Resources

Plan Review Dates

£ pmimap 3
@ Project Scope Statement Project Constraints

Plan Work Packages
Deliverables i by a volunteering virtual team. No budget to meet

cor p on February 2014. Consistency with PMBOK® Guide 5 Sp
Requirements

Stakeholders (SH) and Functional Manager (FM] can read project scope statement at CONTROL > Project
Scope Statement:

® ’ Sup welomejose (@ €N
é ~IVIPeople
(=P e collaborating on Project Management

® PMPa

@ o PMPeople . ROCE :

BUs PROJECTS CONTROL SCHEDULE REPORTS
@ Demand Managem... v
Project: QB =EH Product Scope Description

QMM« ® Translation Projects.

omma! Manager Main Deliverables

@ P Two main d bles will be produced: a Microst

Project Charter PowerP mages. In the
Second word to the
®  Project Scope Statement Intermy rables: drafts with parts of

Health Checks.

5§ Supply Management > Status Reports
Cotrolsoont Acceptance Criteria

PMIMAD > ik

e Control Schedule projoct Bickiions
My Change Log
My Comments Project Assumptions

My Feedback to Team Members
Project Constraints

My Feedback to Project
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Project Managers (PM] can update project scopement statement with the mobile application:

“l vodators £5 ¥ 90 - “wl vodafons €5 P 0908 - o' vodafors £5 P 133 - o' vodatorn £S5 P 133 - ' vodafons £S5 P 1336 -
£ < < < <
Supply Manogemert Project Manager Project Manager Project Manager Project Manager
Showng Archwod Projects () [5715] Translation Projoct1 @ | [ 157151 Transiation Project1 °
— DEMO BU Volurtoenng DEMO BU Voluntoenng
Project Scope Statement. >
[5715] Translation Project1 °
Portfolio Mansger DEMO BU Volunteering Product Scope Description
112870} Pr7 A
[ ]
Translation Project!
@ e
[e] Project Management N
Plan Scope
Traslation
@ Project Msnogee (12872 PrS & Pian Schedule i > Main Deliverables
Ptan Resources
Internal Review N
Plan Review Dates
Toam Member 112873] Translation Project
L4 External Review N
Prepare Final Delverables 5

Requester [RQ), Sponsor (SP) and Stakeholders (SH) can read project scopement statement with the mobile
application.

2.1.4.29. AS A SH, RQ, SP, FM, | CAN CONTROL THE PROJECT HEALTH
CHECK

Stakeholders (SH), Requester [RQ), Sponsor (SP) and Functional Manager [(FM], can monitor project global
status at Health Checks. They can do that also with the mabile application:

. B i Prcg . 7 W @
@ «IVIPeople
< Requester

= on Project Management
Copy of Translation Project °
DEMO BU Volurteenng

an Wk packige
Saen Bane Work Packaga

Propect, [WIH0];: Translasion Project ]

. Status Dato
2 20131230
@ Giobal Status -
© Scope Status 90% w
® Scheduls Status 84% ~
Cost Status 0% w
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2.1.4.30. AS A SH, RQ, SP, FM, PM, | CAN REVIEW THE PROJECT
REPORTS

The Project Manager (PM]), also PMO, PMQOS, PfM and PgM, and Stakeholders (SH), Requester (RQ), Sponsor
(SP) and the Functional Manager (FM]), can review the project reports at CONTROL > Status Reports:

N )
©

o 2
é «~IVIPeople
<= on Project Management

.'. PMPeople v

Project ® B E=EH Review Dates

ement v ® Translation Project]
® 20131230

PROJECT STATE kg #
ePoufollo Manager 20131111

PUBLISHED STATUS DATE
ergram Manager

PROJECT PHASE:
Healt

th Check:
oTeam Member ® Status Reports

B¥ pmi-map >

+ San Pablo CEUCYL >

In the summary view, they can see the traffic light color and data date for the project itself (Work Package
#0).

The project status report, as of a given review date, can be produced at CONTROL > Health
Checks. Review Dates

Reliable organization can certify these status reports, so that they cannot be altered. Then . 2019-04.05
an icon is shown before the traffic light. This icon indicates if status report has been
published, verified, or invalidated.

Opening a project status report summary item, it can be deleted by clicking the “cross” icon [X]. Header is
formed by traffic light and data date. Details are shown for WP#0’s status data:

e Project global status summary.

e Global Status: Traffic light color for global
status.

e Scope Status: Traffic light color for scope on budget on schedule
management status.

e Schedule Status: Traffic light color for S e
schedule management status. Schedule Status fed

e Cost Status: Traffic light color for cost Cost Status vellow

management status. Scope % %

Scope%: Percent of work completed. e b

Schedule%: Percent of duration spent. o e

Cost%: Percent of budget spent. Finish 20140121

Start: Project manager’s best estimate of Actusl tart 201309:30

project start date. See 2.2.3.6. ActualFiish A

e Finish: Project manager’s best estimate of | """ .
project finish date. See 2.2.3.6.

e Actual Start: Project actual start date if
the project has started. See 2.2.3.6.

® 2013-12-30 x

Global Status Green

Cost % 0

BCWP (EV) 34600.00

ACWP (AC) 35000.00
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Actual Finish: Project actual finish date if the project has finished. See 2.2.3.6.
BCWS (PV): Budgeted Cost of Work Scheduled, a.k.a. Planned Value. See 2.2.2.11.
BCWP (EV): Budgeted Cost of Work Performed, a.k.a. Earned Value. See 2.2.3.8.
ACWP (AC): Actual Cost of Work Performed, a.k.a. Actual Cost. See 2.2.3.8.

The same data can be read in the mobile application:

! vadafone E5 P 03 58 + ' vodafone E5 P L8 *.

<
Project Manager

[7815] Translation Project ®
DEMO BU Volurtsnrieg

& 20131230 »

<
Project Managesr

[7815] Translation Project
DEMD BU Volurtanrieg

Summary.

Glakal
O 20131111 »
Scope

Schedile

Cost

Scapn
Schedule %
Cost %o
Start

Finish
Bctual Start
Actual Finish
BOWS (PY)
BCWP [EV)
ACWE [A0)

In regard to dashboard representation, Project Manager (PM), also PMO, PMQS, PfM and PgM, and
Stakeholders (SH), Requester (RQ), Sponsor (SP) and the Functional Manager (FM), can review a dashboard
on each project status report at More... > REPORTS.

Open section GLOBAL PERFORMANCE to see global status summary for work package #0, and also traffic
lights for scope, schedule, and cost. Below we can read status summaries for risks, assumptions, issues,

and dependencies. Global status summaries for decomposing work packages can be read on the right. See
2.2.3.1.
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Froduct  Pricng  Suppert  Tour quurre]usge EN

C.PIVI People

<= People collaborating on Project Management

"_ PMPeople ~

BUs  PROJECTS  INITIATION  PLAN  CONTROL  LOGS  PROCUREMENT  CLOSING  More.

@b Demand Managem.. > SCHEDULE ~ CALENDAR  COST  CAPACITY  EXPENSES  REPORTS

54 Supply Management

Open report files

From my computer [3

e B # Translation Project (from computer) >
Program Manager
e ® Translation Project ~
a Project Manager 20131230 3
Q) resm wemser GLOBAL PERFORMANCE
Resource Manager Summary Project Health Check By Work Package &b
ot bad but havieg
p— =2 ey o | —
Global Scope
A A\ | g
E o T e
Risks Assumptions ‘ Issues Dependencies
racts on last week
Chances ar they ae ey e, i of new tam marmber respone
I5 done by the and of the week.
SCHEDULE PERFORMANCE >
COST PERFORMANCE >
TEAM PERFORMANCE ¥

Open section SCHEDULE PERFORMANCE to see a schedule status summary for work package #0. See
2.2.36.

2019-02-04
2019-01-29

2019-01-21
20150204

Baseline Start: 2019-01-21
Baseline Finish: 2019-02-04

Status Date: 2015-01-30
Progress: 12%

Start: 2019-01-29
Finish: 2019-01-04

Open COST PERFORMANCE to see a cost status summary for work package #0. See 2.2.3.9.

6,900,000

7.300.000
5,500,000 4,100,000 8

Baseline Planned Actual Estimate at
Cost Cost Cost Completion

SCHEDULE VARIANCE (DAYS) COST VARIANCE
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Open section FUNDING to see a summary of funding performance as baselined, planned, and actual for work
package #0. See 2.2.3.12.

FUNDING PLAN FUNDING FORECAST FUNDING ACTUAL

l

- oo
I . I :

0.18M
n.a2m

o.M

Income  Exponses Resones Costs Margin Income  Exponses  Resenves Casts. Margin Income Expenses  Reserves Costs Margin

Open section TEAM PERFORMANCE to see a summary of team hours as baselined, planned, and actual,
also a chart with tasks to-do, in progress and done so far.

HOURS
TASKS
35%
mnTO DO 5500 6900
IN PROGRESS 4100
40%
DONE Baseline Planned Actual

Work Work Work

Users can download these reports as a PDF file [] or XML file [.*.]' XML files can be uploaded later
( From my computer @ ] in REPORTS section of this project (or another) to keep evidence of project status as of a
certain review date. Users can add or remove their own reports collecton above:

SCHEDULE CALENDAR COsT CAPACITY EXFENSES REFORTS

Open report files From my computer

#® Translation Project (from computer)

® Translation Projecti

. &

GLOBAL PERFORMANCE

In reliable organizations, users can also add status reports which have been published in Blockchain. See
2.1.4.33.
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2.1.4.31. AS A SH, RQ@, SP, FM, | CAN CONTROL SCOPE

@
C W)

PIVIPeopler

Stakeholders (SH), Requester [RQ), Sponsor (SP) and the Functional Manager (FM), can monitor scope at
CONTROL > Control Scope:

=P

@& PMPeople >

;"‘ PMI-MAD v

@ Demand Managem... v

@
@

& sPM People

Produc
; on Project Management
BUs PROJECTS CONTROL SCHEDULE
Project B ED
@ ChatBot PMI Madrid
@

REPORTS

@mo {supportive)
@
) Supply Management >

+ San Pablo CEU CyL >

My Change Log

My Comments

My Feedback to Team Members

Work Package

Status Date

® Scope Completed 100%

Basaline Work 5000
Planned Work 40,00
Actual Work 40,00
Deliverable

They can also monitor deliverables associated to each work package:

<=

". PMPeople v

@ Demand Managem.. v

o

@ s

° Funcrional Manager

é «FIVIPeopler

ating on Project Management

BUs  PROJECTS  CONTROL  SCHEDULE

Project: QB

® Translation Projects

@

REPORTS

- ]

S Supply Management >

g"' PMIMAD >

+ San Pablo CEUCYL 3

Control Schedule

My Change Log
My Comments

My Feedback to Team Members

Work Packsge

we

Status Date

ease Select

Deliverable

Draft chapter 1

® Deliv. completed 100%

Green v 100

tion from

wer to end of chapter 1. Materialize resuits for first week
editor

Requirement

And they can also monitor requirements associated to each work package:

<=
I
&, Ppeople .

@ Demand Managem... v

—
@

@ suchoicer

[

@ +~IVIPeople

on Project Management

BUs  PROJECTS  CONTROL  SCHEDULE

Project; ® B E G

@ Translation Froject1
sTate

PUBLISHE

Froduct

2

()

4 Supply Managemen: 3

0
(SR B

dp smrablocrucyt >

Project Charter
Froject Scops Statement
Health Checks
Status Reports

@ control scope

chedule

r2eLog
My Comments
My Faedback to Team Members.

weicome jose (@)

Pridng  Support Tour

REPORTS

Work Package
Project (WP4O): Translation Project
Status Date

Please Select

Deliverable

Please Select

Requirement

Cansistency with PMBOK Sed. Spanish

Req Completed 50% -

Vellaw w 50

PMBOK, For instance, don't say "menitorizar”, say
*instead. Don't say "DAFOF, say "FODA”, elc
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2.1.4.32. AS A SH, R@, SP, FM, | CAN CONTROL SCHEDULE
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2. PMPeople Use Cases
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Stakeholders (SH), Requester [RQ), Sponsor (SP), Functional Manager (FM], the Project Manager (PM]), or

other manager (PMQOS, PMO, PfM, PgM)], can monitor schedule at CONTROL > Control Schedule:

® Product  Pricing  Suppart  Tour Welcome Jose e N
@ «~VIPeople
<= People collaborating on Project Management
&*  PuMPeople -
L] P BUs  PROJECTS  CONTROL  SCHEDULE  REPORTS
@ Demand Managem... v
Project: % B =5 Waork Package
@ Translation Projects. WP#2: Traslation
TATE: Status Date
Qsvoer
puBL Please Select
@ Stakeholder 0
S @ Milestone #1 Draft chapter 1 due 2013-10-04 {planned 2013-10-04)
@ Functional Manager Milestone Colos -
Select Color
@rvoeee Miestone Descripon See description for deliverable 1
Project Charter
Project Scope Statement
Health Checks Basellne Date 2013-10-04
T Supply Management 3 Status Reports [
e 20131004
Control Scope
& puruso 4 @ Control Schedule Actual Date
My Change Log
+ San Pablo CEUCYL >
My Comments.
_ My Feedback to Team Members Milestone #2 Draft far authors due 2013-11-D1 (planned 2013-11-01)
Product  Pridng  Support  Tour wielcome jose @) &N

<= Peopl

". PMPeople v

{§h Demand Managem_..»»

@s.mw

@ Stakeholder

e Functional Manager

62 «~IVIPeopler

BUs  PROJECTS  CONTROL

Project: L O

® Translation Projecti

collaborating on Preject Management

SCHEDULE

=l

REPORTS

@mc upp

& SupplyManagement >

B puimap >

+ San Pablo CEUGHL 3

Project Charter
Project Scope Statement
Health Checks
Status Reports
Contrel Seope
@  Control Schedule
My Change Log
My Comments
My Feedback to Team Members
My Feedback to Project

Work Package
WP#2: Traslation
Status Date

Please Select

Milestone #1

Milestone Calor

Milestone Description

Baseline Date

Planned Date

Actual Date

Milestone #2

Draft chapter 1 due 2013-10-04 (planned 2013-10-04)

Select Color

See description for deliverable 1

2013-10-04

20131004

Draft for authors due 2013-11-01 {planned 2013-11-01)

Use Cases on: 2.1.4. FEEDBACK

Page 183


https://pmis.pmpeople.org/

2. PMPeople Use Cases Project Management with PMPeople

@
2.1. People https://pmis.pmpeople.org Q/.
FIVIPeople

Regarding the graphical view, Stakeholders (SH), Requester (RQ), Sponsor [(SP), Functional Manager (FM),
the Project Manager (PM), or other manager (PMOS, PMO, PfM, PgM]), can review project schedule
performance, as of each review date, at More... > SCHEDULE.

0 Product  Pricing  Support  Tour Welcome Jose s EN
é «~IVIPeople
(= on Project Management
[
". PMPeople v
BUs  REQUESTS  INTIATION  CONTROL  CLOSING  SCHEDULE  COST  REPORTS
G Demand Managem... v
Raquast: @B =S
R
¢ sponser REQUEST STATE
STATUS DATE: -
@ﬂakeholder
(@) rorcrionai wanager Veur | Week | Month | zoomtote | O
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2.1.4.33. AS A SH, | CAN TRUST PROJECT MANAGEMENT

To make periodic project status reports trustable, that is, impossible to face, the unique feasible technological
solution is to publish project status reports files in Blockchain. In PIVIPeople, the organization owner can set
the “reliable organization seal”, allowing status reports have a certified copy in Blockchain.

PMI-MAD

FMPeople
qhwz»"“,

project status reports are trustworthy

= =
This is a RELIAELE ORGANIZATION

Owner: Jose Barato
jose.barato@pmi-mad.org

PMI Madrid es el capftulo mas numeroso de PMI en Espafia con mas de 1800 socios. PMI
se organiza en capitulos con identidad propia en la region que tienen asignada y son
responsables de la actividad del PMI en dicho espacio geogréfico. PMI actualmente
cuenta con mas de 300 capitulos en mas de 200 paises.

In reliable organizations, any project manager can publish project status reports in Ethereum, at a cost of
0.10€ each.

Four states are possible for any project status report:
e Private: Project status has not been stored on Blockchain.
e Public: Project manager has stored project status on Blockchain.
e Verified: At least one stakeholder has checked that the stored project status matches the
information in the PIVIPeople tool.
e Invalidated: At least one stakeholder has checked that the stored project status does not match
the information in PMPeople tool.

Imagine a project as of September 21°. Project status report has been published in Blockchain. At that time,
the project is on track:
e Users granted to access project status reports

in PNVIPeople can see that'dates August 17th >
and 24th are not been published. PROJECT
° August .3’|St pepor‘t is pub|IShed but nObOdy has <y> private record &> @ 2018-08-17
verified it yet @ public record P-p———
e September 7th and 271st reports are verified @ verified record ¢ .
indeed. (X) invalid record @ o 2018-08-31
e September 14th report has been changed in @ o 20180007
PNMPeople and does not match Blockchain (X) ® 2018-09-14
record. @& e 20180921 @Status Date

e Project manager can always publish August
17th and 24th.

e Project manager can also "unpublish" September 14th and set it to public again—FPNMIPeople will call
a new Blockchain transaction that will be secured in a new block.

In reliable organizations, stakeholders and project managers know that project status reports are kept in
Blockehain. PIVIPeople hides technical details, though.
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In reliable organizations, stakeholders (SH] can verify or invalidate a project status report at CONTROL >
Status Reports:

L]

o
é «~IVIPeopler
= on Project Management

.". PMPaople >

PROJECTS ~ CONTROL  SCHEDULE REPORTS

PH pui-mAD v
Ir
Project: B =5 Raview Dates

G Demand Managem... w @ ChatBot P Madrid

@
(D svonsor

@ sotanolder
Unsubscribe
@Funmﬂm\ Manager

@Pmoxwppwve)

@ ® 20200127

y3md & )

&

%} Supply Management >

+ San Pablo CEUCyL >

Unlike ordinary organizations, reliable organizations show this data:
¢ Reliable state icon: Indicates if report is private [ & |, public [ @], verified [ ], or invalidated [ )].
Stakeholders can click this icon to change project status report state to “verified” or “invalidated”.
e Ethereum Transaction: Public code of the Ethereum transaction containing status report file. This
is not the real file, but the IPFS hash. Anyone can go to Eherscan, enter this code, and see the real
Ethereum transaction. An Ethereum transaction can never be changed. Transaction data field
contains the encrypted |IPFS hash. This hash would allow anyone to get the actual file stored in IPFS.

e IPFS File: Anyone can go to ipfs.io, enter this hash, and see the actual project status report file
stored in IPFS.

Watch this video explaining blockchain implementation in PMPeople.
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In reliable organizations, in section REPORTS, project stakeholders can use IPFS code to see the graphical
report from IPFS file. They can click button [from IPFS] and fill the text box in the pop-up window:

Fetch report stored in IPFS

IPFS Code (clear)
‘ QmXSD3RykTjdweTSE94RZBHSYXCTGLrv)Zukz35AY 1yFby

IPFS Code (encrypted) Encrypt
Enter IPFS Hash Code (encrypted)
Private Key Decrypt

Enter Key for Encryption Or Description

Fetch Report Cancel

This way, stakeholders can keep their own copies of published status reports at several dates:

6. eo em Product Pricing Support  Tour
VI Peopl
-

<= People collaborating on Project Management

® pypeopl
ple >
o BUs  PROJECTS  CONTROL  SCHEDULE  REPORTS

x
PM -
Ir PMI-MAD h Open report files From IPFS 3 From my computer 3
Demand Managem... & N
@ 8 ® ChatBot PMI Madrid (from IPFS) x
2020-01-27 .
@ Requester
GLOBAL PERFORMANCE v

@ Sponsor
@ Stakeholder
@ Functional Manager

Summary Project Health Check By Work Package g (B

finalizada con éxito

LY 5 T g

Global Scope
PMO (supportive) , \ , \
e Schedule Cost

& Supply Management »

+ San Pablo CEUCYL >

N/A N/A N/A N/A
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Stakeholders can see the XML file stored in IPFS. They can go to page ipfs.io and enter the IPFS code, like
this one:
https:/ /ipfs.io/ipfs/AmMXSD3RykTjdweTOESARZBHSYXCTGLrvdZukz35AY 1yFby

« C @ ipfsio/ipfs/QmXSD3RykTjdweTSE94RZBHSYXCTGLVIZukz35AY 1yFby

This XML file does not appear to have any style information associated with it. The document tree is shown below.

¥ <Project>
<ProjectID»8321</ProjectID>
<ProjectName>ChatBot PMI Madrid</ProjectName>
<ProjectShortlame>ChatBot PMI Madrid</ProjectShorthame>
<BUID>1043</BUID>
<BUName>Equipo TIC</BUName>
<ProjectStatusDate>202@-01-27</ProjectStatusDate>
¢ProjectState>Executing</ProjectState>
<ProjectPhase/>
v <Followup>
<Followup_ID>42915</Followup_ID>
<Followup_Date>2020-01-27</Followup_Date>
<Reported>fl</Reported>
v <ControlAccounts>
¥ <CA_Baseline>
<CA_Name>ChatBot PMI Madrid</CA_Name>
<CA_Desc/>
<CA_BLStart>2019-12-02</CA_BLStart>
<CA_BLFinish>2020-11-84</CA_BLFinish>
<CA_Duration/>
<CA_BLCost>1250.00</CA_BLCost>
<CA_BCHP>212.50</CA_BCHP>
<CA_TsCA@>1</CA_TsCA@>
</CA_Baseline>
¥<CA_Global>
<CA_GlobalStatus_Dial>90</CA_GlobalStatus_Dial>
<CA_GlobalStatus_Color>1</CA_GlobalStatus_Color>
<CA_GlobalStatus_Sum>finalizada con éxito primera fase</CA_GlobalStatus_Sum>
<CA_GlobalStatus_Risk/>
<CA_GlobalStatus_Issues/>
<CA_GlobalStatus_Depen/>
</CA_Global>
V<CA_Scope>
<CA_ScopeStatus_Percent>100</CA_ScopeStatus_Percent>
<CA_ScopeStatus_Dial/>
<CA_ScopeStatus_Color»@</CA_ScopeStatus_Color>
<CA_ScopeStatus_Desc/>
</CA_Scope>
¥ <CA_Cost>
<CA_BCWS/>

<CA_ACWP>190008.00< /CA_ACHP>
<CA_Cost>1250.00</CA_Cost>
<CA_BCWP>212.50</CA_BCHP>
<CA_CostStatus_Percent>0</CA_CostStatus_Percent>
<CA_CostStatus_Dial/>

Any user with the Ethereum code, and the PIVIPeople project private key, is able to see the XML file, following
4 steps:

1) Go to Eherscan and enter Ethereum transaction code (try this example):

https:/ /etherscan.io/tx/0xce68af365517c7adbebdfb3b4697db18c63964f124aa573039b2434393f60
9313b4

2] Go to field “Input Data” to get the encrypted IPFS code:

Wzw4 LtkzOlJADh,/@XgkjttdS2Conf960xgBhfbOlpoeFzZAKAFgW2qylmDedBsptp
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Transaction Details

Transaction Fee:

Gas Limit.

Gas Used by Transaction

Gas Prica

Nonce F

nput Data

D =0 e e

pansored EAMFE\X INVEST WITH AMFEIX (45%+ Estimated APR). Check it n AMFEIX.com,
Overview State Changes Comments
Transaction Hash Oxce68afI65517c! 18c6964f1242a57309b! 4 (L
Status: L]
Block
Timestamp: @ 22 mins ago (Mar-10-2020 12 36:44 PM +UTC)
From.
To
Value 0.005 Ether  ($1.03)

0.00011012 Ether ($0.02)

210,000

22,024 (10.49%)

0.000000005 Ether (5 Gwai)

38

2. PMPeople Use Cases
2.1. People

3] This text is encrypted with Data Encryption Standard DES, using the PMPeople project private key:
MzeVnKO8. Any standard tool can be used to decrypt the text. In PVIPeople, you can go to the pop-up window
to fetch IPFS reports and click button [Decrypt]:

Fetch report stored in IPFS

IPFS Code (clear)
Enter IPFS Ha

IPFS Code (encrypted) Encrypt

Wzw4LtkzOlJQDh/QXgkjttS2Confa6oxgbhfbOlpoeFzAKAFgW2qylmDed6sptp

Private Key

MzeVnKO8

Fetch Report

Cancel

4] Finally, go to ipfs.io, enter IPFS Code (clear) to get the original XIVIL file.
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2.1.4.34. AS A FM, PMO, | CAN SETUP EMAIL NOTIFICATIONS

Functional Managers (FM] and Project Management Office ([PMO) can set email notifications at BU DATA >
Notifications Scheme.

é. P M People- Product Pricing Support Tour

<= People collaborating on Project Management

". PMPeople >

BUs  BUDATA  PROJECTS More..
?" PMI-MAD v

Equipo TIC
@ Demand Managem... v

Q Business Unit Name Equipo TIC 7]
Requester

Business Unit Description

0 Functional Manager Jose Barato

@ Functional Manager m

@mo (supportive)
Notifications Scheme
@

%} Supply Management )

1
3

@ San Pablo CEUCyL >

000000000 §
00008®O00

oo0o0oooo0ooo

Clients for this Business Unit

Project Phases for this Business Unit

Project Tags for this Business Unit

Project Cost Categories for this Business Unit

Project Payment Methods for this Business Unit

If the corresponding box is marked, some people, according to their role in the project inside the Business
Unit, will receive an email if some event happens:

Project creation: FM will be natified if a project is created inside the BU.

¢ Project deletion: FM and PMQOs will be natified if a project is deleted.
Project inclusion: FM, PgM and PfM will be notified if project changes Business Unit, Program or
Portfolio, respectively.

e Change of project state: Roles SH, RQ, SP, FM, PgM and PfM will be notified if project change
state—initiating, planning, execution, closing, archived.

e Change of project phase: Roles SH, RQ, SP, FM, PgM and PfM will be naotified if project change
project phase.
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Change of project status date: Roles SH, RQ and SP will be notified if project change published
status date:

Main milestone met: Roles SH, RQ and SP will be notified if project meet some main milestone—
associated to wark package#0—that is, milestone actual date is updated.

Status report publication: Roles SH, BQ and SP will be notified when project status report is
created.

Status report in Blockchain: Roles SH, RQ, SP, FM, PMO, PMQS, PfM, PgM and PM will be notified
when project status report is published in Blockchain.

Hours to submit: TMs with week hours pending to submit are notified.

Time sheet approval: Team Members will be natified if their submitted timesheets are approved for
a day or for a week.

Expenses approval: Team Members will be notified if their submitted expenses are approved for a
day or for a week.

Time sheet rejection: Team Members will be notified if their submitted timesheets are rejected for
a day or for a week.

Expenses rejection: Team Members will be notified if their submitted expenses are rejected for a
day or for a week.

Task assignment: Team Members will be notified if they are assigned to tasks.

Task completion: Roles PMOS and PM will be notified when a project task is completed.

TM assignment: When assigning a TM to a work package, he will be notified, along with his RM.
TM removal: When removing a TM from a task, he will be notified, along with his RM.

SH assignment: \When assigning a SH to a project, he or she will be notified, along with roles PMOS
and PM.

SH removal: \When removing a SH from a project, he or she will be notified, along with roles PMOS
and PM.

PM assignment: \When assigning a PM to a project, he or she will be natified, along with roles RG,
SP, PMOS, PfM and PgM.
PM removal: When removing a PM from a project, he or she will be notified.

PMOS assignment: \When assigning a PMOS to a project, he or she will be notified, along with the
other roles PMOS and PM.

PMQS removal: \When removing a PMOS from a project, he or she will be notified, along with the
other roles PMOS and PM.

SP assignment: \When assigning an SP to a project, he or she will be notified.
SP removal: \WWhen removing an SP from a project, he or she will be notified.
RQ assignment: \When assigning a RQA to a project, he or she will be notified.
RQ removal: \When removing a RQ from a project, he or she will be notified.

Use Cases on: 2.1.4. FEEDBACK Page 191


https://pmis.pmpeople.org/

2. PMPeople Use Cases
2.1. People

Project Management with PMPeople
https://pmis.pmpeople.org

@
Qo

FIVIPeople

2.1.4.35. AS A PM, | CAN EMAIL CHANGES ON ASSIGNMENTS

The Project Manager (PM), also PMO, PMQOS, PfM and PgM, can email changes on assignments at
CONTROL > Control Resources > Team Members/Assignments:

(=3
& = PMPecple v
@ Demand Managem... >
S Supply Management +
ePoﬂFo'-oMinaur
B prowam msnager

O rememeer

B pmimaD >

+ San Pablo CEUCYL >

6 PV Peopler

on Project Mana

FROJECTS

Project
® Translation Project1

PROJECT STATE

PUBLISHED STATUS DATE:

PROJECT PHASE:

gement

INTATION ~ PLAN  CONTROL  LOGS  PROCUREMENT  CLOSING  More
% B =G -
-
Work Package

Statement of Werk

Assignment Description

Finish

Work (h}

Baseline Finish

Baseline Work (h) 0,00

Actual Work (b} 2,00

Actual Werk Cost

Actual Werk Billable 0.00

Actual Expanses

Notify

@

Click button [Natify] to send an email to the TM containing the information on screen.

2.1.4.36. AS A PM, | CAN SET EMAIL REMINDERS FOR TASKS

The Project Manager (PM]), also PMO, PMQOS, PfM and
PgM, can set email reminders for tasks at PLAN > Plan

Tasks.

Assignees can be emailed one day before due date, on
due date, and/or one day after due date.

Tasks

Incomplete

T#1

T#2

Work Package

Task Name

start

Due

State

Reminders

Link

Task Description

Task 1 >

Task 2 x

Project (WP#0): Copied percentwork1

Task 2

2020-02-20

2020-02-21

Incomplete

One day before Due Date , On Due Date

Send automatic emall to assignees

Task 2 Description
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