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Transportation Resources
to Support Age-Friendly 

Communities 
Gail M. Holley, Program Manager

Florida Department of Transportation



Coalition
Goals

Working 
Together



Collaborative Strategic Approach

To improve aging road user 

safety and mobility by 

reducing their fatalities, 

serious injuries, and crashes 

while maintaining their safe 

mobility and connection to 

the community. 





Why It’s Important



The Challenge

Help older adults stay safe, 

mobile and connected to 

their communities.

Increase older 

adults’ mobility

Decrease 

the number 

of crashes



Our Role in Supporting 
Age-Friendly Communities



Proactive Strategic Approach

» Align and support the Florida 
Transportation Plan and 
FDOT’s Vision Zero goals

» Support roadway and design 
features that benefits road users 
of all ages

» Develop and distribute resources 
using a proactive, data-driven, 
research-based approach



Aging Road User Priority County Data

URBAN

Alachua

Bay

Broward

Duval

Escambia

Leon

Miami-Dade

Monroe

Orange

Osceola

RURAL

Baker

Bradford

Columbia

Hamilton

Hardee

Jackson

Jefferson

Okeechobee

Walton

Wakulla



Resource Development

» Coalition members provide expert 

insight

» Materials and resources developed 

using research findings

» Educational resources available for 

free to communities and individuals



The Keys to Achieve Safe Mobility for Life

UNDERSTAND

the impact aging 
has on driving

BE PROACTIVE

about safe driving    
skills

PLAN

for a safe transition 
from driving

Our Approach to Education



Educational Materials



• Keys to Achieve Safe Mobility for Life 
Workshop

• Safe Transit for Life Workshop

• Safe Bicycling for Life Workshop

• Safe Walking for Life Workshop 

• CarFit Events

• How to Build a Transportation Plan PSA

• You Hold the Keys PSA 

• How to Use Find a Ride Florida PSA

Outreach 
Events 

PSAs

Events and PSAs 



Community Partners – Stronger Together



SafeMobilityFL.com Resources

SafeMobilityFL.com/AgingInPlace.htm

» Age-Friendly Communities in Florida video

» Information to Transportation Options

» Supports Florida’s Age-Friendly Communities

Use your smart phone 

camera to scan the QR 

code



SafeMobilityFL.com Resources

Use your smart phone 

camera to scan the QR 

code

SafeMobilityFL.com/ResourceCenter.htm

» Order educational materials

» Access and share digital resources

» Access to Community Partner information



Moving Forward



Updating Transportation Checklist

» Age-Friendly Florida’s Transportation 
Checklist

» Interactive – Available online

» Scoring Index & Access to Resources

1. Community Design

2. Street Safety and Security

3. Getting Around

4. Neighborhood Support Services



Enhancing Data Availability

CURRENT

» Methodology

» Priority County Table

» Link to eTraffic

(FDOT’s Interactive GIS Mapping)

» Priority Counties

» Percent of Population 65+

» County Population Data

NEXT PHASE

» Expand county data on 
eTraffic to include: 

» Licensed drivers

» Driver (65+) fatal crash 
involvement rate

» Aging Road User Priority 
Intersections 

» Community Partners

SafeMobilityFL.com/Data



Working Together

1. Connect our resources into your plans

2. Become a Community Partner

3. Sign-up for our newsletter and Listserv

4. Spread the word! 



Let’s Stay in Touch

SafeMobilityFL.com
1-833-930-5952

/SafeMobilityFL.com

@SafeMobilityFL

@SafeMobilityFL

/user/FlaSafeMobility Sign up for our Listserv here!





Isabel Rovira
Age-Friendly Manager

Miami-Dade Age-Friendly Initiative



www.AgeFriendlyMiami.org

Isabel Rovira, MPH
Miami-Dade Age-Friendly Initiative

Miami-Dade Age-Friendly Initiative: 

A Collaborative, Collective-Impact Regional Model



The Miami-Dade Age-Friendly Initiative is a collaborative effort to create a community where 

older adults of all ages can stay active, engaged, and healthy 

with dignity and enjoyment. 

www.AgeFriendlyMiami.org



Populations Projections Miami-Dade  (2016-2040)



NEED FOR AN AGE-FRIENDLY FOCUS

• But, most communities were not built for this shift in demographics.
Our economies, policies, and communities were not built to 
accommodate an aging population or aging in place.

• How well Miami-Dade responds to the aging phenomenon and meets 
the needs of older adults will depend on how well we prepare our 
communities to do so;

• And how we can work collectively toward sustainable change 
to ensure our community is a place where people of all ages can 
live with the quality of life that they need and deserve.

3
4



Older adults are a PRIZED 
DEMOGRAPHIC with an active voting 
record, significant buying power, and 

a wealth of job experience.

THEY ARE A PART OF WHAT 
MAKES MIAMI-DADE DIVERSE 

AND DYNAMIC.



www.AgeFriendlyMiami.org

Age-Friendly Initiative Leadership & Collaborations

• Infrastructure
• Lead Agencies 
• Funders
• Stakeholder Advisory Committee
• Older Adult Advisory Committee 
• Coordinating Organizations 

• Framework
• Collective Impact
• Policy Systems and 

Environmental Change



www.AgeFriendlyMiami.org

Age-Friendly Collective Impact

https://clearimpact.com/achieving-collective-impact/

https://clearimpact.com/achieving-collective-impact/


www.AgeFriendlyMiami.org

AGE-FRIENDLY DOMAINS OF LIVABILITY 

Outdoor Spaces
& Buildings

Respect &
Social Inclusion

Transportation

Civic Participation
& Employment

Social 
Participation

Community & 
Health Services

Housing

Communication
& Information

AGE-FRIENDLY
COMMUNITY

BUILT ENVIRONMENT

SOCIAL ENVIRONMENT

Adapted from:  Suzanne Garon, University of Sherbrooke



www.AgeFriendlyMiami.org

Health Impact Pyramid

https://portal.ct.gov/-/media/Departments-and-Agencies/DPH/dph/state_health_planning/SHA-SHIP/New-Member-
Information/2018-04-16-Appendix-L-CDC-Health-Impact-Pyramid.pdf

https://portal.ct.gov/-/media/Departments-and-Agencies/DPH/dph/state_health_planning/SHA-SHIP/New-Member-Information/2018-04-16-Appendix-L-CDC-Health-Impact-Pyramid.pdf


www.AgeFriendlyMiami.org

Leadership Older Adults in All 
Policies

Age-Friendly Parks Age-Friendly 
Streets & 

Neighborhoods

Awareness  & 
Capacity Building

Age-Friendly Network & 
Designation

Age-Friendly Initiative Policy, Systems, & 
Environments Focus Areas



www.AgeFriendlyMiami.org

Age-Friendly 
Designation



The Miami-Dade Age-Friendly Initiative is a collaborative effort 
to create a community where older adults of all ages can stay 

active, engaged, and healthy with dignity and enjoyment. 

www.AgeFriendlyMiami.org Miami-Dade Joins Age-Friendly Network
February 22, 2017



www.AgeFriendlyMiami.org

MIAMI-DADE
AGE-FRIENDLY 
MUNICIPALITIES
Joined Network (35%)
1. Miami-Dade County 
2. Cutler Bay
3. Doral
4. Hialeah 
5. Palmetto Bay
6. Pinecrest
7. Coral Gables
8. Miami 
9. Miami Beach
10. Miami Lakes
11. Miami Shores
12. Miami Gardens
In Progress (Approved by Council)
1. West Miami 
2. North Bay Village



www.AgeFriendlyMiami.org

Older Adults 
in All Policies



www.AgeFriendlyMiami.org

FOCUS ON AN AGE-FRIENDLY LENS



www.AgeFriendlyMiami.org

OLDER ADULTS IN ALL POLICIES

• Age-Friendly Amendments to:

• Comprehensive 
Development Master Plan 

• Long Range Transportation 
Plan

• Inclusion in 

• Miami-Dade Complete 
Streets Design Guidelines

• Resilient 305 Plan

• Housing Policy Scan



www.AgeFriendlyMiami.org

Miami-Dade Transportation Planning Organization

• Resolution #09-16: Promote Age-Friendly 
Design and Accessibility in MPO projects

• Age-Friendly Considerations & Projects



www.AgeFriendlyMiami.org

Age-Friendly 
Neighbourhoods 

& Planning



www.AgeFriendlyMiami.org

PROGRESS & ACCOMPLISHMENTS: 
STREETS & NEIGHBORHOODS

• Safe Routes to Age in Place 
Initiative: Little Havana

• Age-Friendly Business District

• Transportation Planning 

Organization Partnership

• TPO Aging Road User Strategic 
Safety Plan

• Road Safety Audits 



www.AgeFriendlyMiami.org

Awareness



www.AgeFriendlyMiami.org

AWARENESS

• Study on Community Leader 
Attitudes Towards Issues Affecting 
Older Adults

• Age-Friendly Awareness Campaign

• Age-Friendly Summit & Workshops

• Age-Friendly Resources

• Reframing Aging Training



www.AgeFriendlyMiami.org

Age-Friendly
Mini-Grants



www.AgeFriendlyMiami.org

About the Age-Friendly 
Mini-Grant Program 

The goal of the Mini-Grant program is to 
activate and pilot age-friendly projects across 
the County. 

Results and experiences of the funded projects 
help promote age-friendly thinking and action 
across Miami-Dade County. The mix of mini-
grants demonstrates that municipal 
governments, non-profit organizations, health 
service organizations, and others can play 
important roles in making Miami-Dade age-
friendly. 



Age-Friendly Initiative Mini-Grants

• To date, Miami-Dade AFI has awarded 15 mini grants.

• Of the 10 prior mini-grants
• Most major impacts, results, or achievements associated in the 

years/months since they completed the projects

• One expanded its scope beyond the initial proposal, transitioning it to 
become more accessible and scalable.

• One project published its research in the Journal of Aging Research and 
was presented at 5 international conferences

• One project secured an additional $50,000 to expand its work

• These projects have impacted over 65,000 individuals!

• Round 3 was launched in 2020 with five new projects



www.AgeFriendlyMiami.org

Age-Friendly Mini-Grant Project 

Mind&Melody

With the support of the Mini-Grant, the program fostered meaningful connections between 
elementary-age students and Foster Grandparents age 55+ through after-school interactive 
programs. These virtual programs included a music segment designed and co-facilitated by 
Mind&Melody and Foster Grandparents. 



www.AgeFriendlyMiami.org

Age-Friendly Mini-Grant Project

South Florida Seniors in Action

The Mini Grant helped provide Miami-Dade seniors 
with mini-seminars that covered topics of 
transportation, mobility, health care, personal care, 
wellness, and nutrition.

http://cutlerbay-fl.gov/


www.AgeFriendlyMiami.org

Age-Friendly Mini-Grants 2021

Miami-Dade County Community Action and 
Human Services Department (CAHSD) –
Edison Little River Adult Day Care

The Age-Friendly Mini-Grant allowed CAHSD to install 
two iPad kiosks at its Edison Little River Adult Day Care 
Center, providing participants with Internet access and 
technology trainings. Kiosks were designed to create a 
private area for virtual socialization, Telehealth services, 
and other technology related activities. 

https://www.miamilakes-fl.gov/


www.AgeFriendlyMiami.org

Age-Friendly Mini-Grant Project

The Miami Workers Center (MWC)

The Mini-Grant provided MWC with the funding to make upgrades 
to their building in order to accommodate elderly members. This 
included upgrades to the entryway and to the floors in the building.

http://equality-lab.org/


www.AgeFriendlyMiami.org

Age-Friendly Mini-Grants 2021

City of Miami EMPOWER60

The Mini-Grant allowed for the kick off the City of Miami’s 
EMPOWER60 Program, a 4-week academy in each of the five (5) 
districts in the city, designed for older adults to learn the best 
practices of engaging and working with local government. 
Participants were given the tools and resources to become more 
knowledgeable members of the community, resulting in effective 
neighborhood leaders advocating for healthier, thriving 
neighborhoods. 

https://www.reserveinc.org/


www.AgeFriendlyMiami.org

Opportunities to Collaborate at all levels

Identify what’s 
already 

happening & 
ways to partner

Promote and 
share age-

friendly services 
at County & 

Municipal levels

Identify opportunities 
to collaborate on 

Age-Friendly Action 
plan & evaluation

Advocate for 
Age-Friendly & 

Older Adult Lens 
in all policies



www.AgeFriendlyMiami.org

Resources

www.AgeFriendlyMiami.org/Resources

www.AgeFriendlyMiami.org/Events

www.AgeFriendlyMiami.org/MiniGrants2020



www.AgeFriendlyMiami.org

FOLLOW US

www.AgeFriendlyMiami.org

@AgeFriendlyMIA

#AgeFriendlyMiami



Susan Holtzman
Older Adult and Special Needs Advocate

Office of Mayor Daniella Levine Cava

Miami-Dade County



www.AgeFriendlyMiami.org

Miami-Dade 
County 2021-2022 
Budget Highlights 
for Older Adults



Housing

Within the Capitol Plan there are multiple features that support new or improved housing for older adults as part of $260 

Million towards public and affordable housing.
● Roughly 1,490 County-funded affordable rental units for older adults are in some stage of development across 

Miami-Dade.
● Close to 1 in 3 of all the County-funded affordable rental units currently being built or renovated is set-aside for 

older adults.
● Public Housing Redevelopment includes housing specifically for older adults.
● $7.5 million towards housing infrastructure and meeting Federal accessibility standards
● Weatherization of homes

Services

● Continued funding for all services for older adults, no reduction.  No increase in taxes.

Transportation

● Funding to implement the Better Bus network which will provide improved bus services and accessibility

● Vision Zero

○ The goal of this initiative is zero pedestrian deaths, which will increase safety for older adults.



Community Engagement

The Mayor’s Office of Innovation and Performance staff members are working on policy change to meet the needs of older 

adults.

● Susan Holtzman, Older Adult and Special needs Advocate and Jorge Damien de la Paz, a housing and data specialist 

are working with Age Friendly Miami to compile a design guide to be used during the bid process to ensure that 

housing built for older and disabled people are designed to meet the needs of our aging population.

● A new position, Tenant Advocate, will Serve as a navigator to connect vulnerable residents to housing resources, file 

complaints.

● Restructured contract solicitation for CNA’s and care providers at Helen Sawyer ALF to meet living wage – although it 

is not stated that way as that is not a Federal law but a local ordinance.

Americans with Disabilities Act (ADA) Office

● Funding for three additional staff members in the ADA office

○ This will help to make sure that ADA requirements are being met throughout County buildings and services, 

which will serve our older adult community with diminished mobility and abilities.



Resilience/Livability

● A new position - Heat Officer Resilience planning around extreme heat risks – Older adults are more susceptible to 

issues with regard to heat, the Heat officer will focus on reducing heat “islands” which are areas that are overheated 

due to lack of shade and other issues.

● Budget for increased tree Canopy

Civic Engagement

● Budgeted funding for vote by mail informational materials

● Increased stipends for poll workers

● Vote by mail ballot inserter

● Elections Logistics Technician to implement Coordination of new and temporary polling locations

For more information please visit www.MiamiDade.gov/budget



Michael Roman
Community Partnerships & Strategic Development Manager

Department of Human Services, City of Miami



CITY OF MIAMI
EMPOWER 60

IN THIS PROGRAM, OLDER ADULTS LEARNED STRATEGIES FOR 

ENGAGING AND WORKING WITH LOCAL GOVERNMENT



EMPOWER60

CITY OF MIAMI – EMPOWER60 was a 4-week 
academy in each of the five (5) districts in the City 
of Miami designed for older adults, residents ages 
60 and above to learn the best practices of 
engaging and working with local government. 

EMPOWER60 provided a weekly course for two 
hours and was facilitated to help participants 
increase resident engagement; educated 
neighbors about local government’s role and 
impact; and promoted engagement and service 
deliveries of governmental services.

Topics included public safety, clean and beautiful 
neighborhoods, growth and development, 
education and economic access, culture and 
recreation, and efficient and effective 
government. 

After successful completion, participants created 
a civic engagement plan,  received a stipend 
and have many opportunities to put the skills 
learned into practice. 



PROGRAM 
ELIGIBILITY 

• City of Miami Resident

• Age 60 and older 

• Must be available to participate 

once a week course for two hours



WEEK 1 Government 
101

Knowing Your 
Local Leaders

PROGRAM OVERVIEW: WEEK 1



WEEK 2 Public Safety
Clean/Beautiful 
Neighborhoods 

and Parks  

PROGRAM OVERVIEW: WEEK 2



WEEK 3
Growth and 

Development
Economic 

Access

PROGRAM OVERVIEW: WEEK 3



WEEK 4
Efficient & 
Effective 

Government 

Working 
Together 

PROGRAM OVERVIEW: WEEK 4



ACCOMPLISHMENTS

• 18 City of Miami residents participated 
and complete 4-week academy in their 
respective district.  

• Total reach for this pilot was 240 residents

• Each participant engaged 5 neighbors and one 
district engaged its AARP chapter

• Provided stipends and services for 
participants to continue promoting 
wealth equity in our older adult 
populations 

• Supported all participants in the 
development of their own civic 
engagement strategy project

• Presented opportunities to implement 
civic engagement strategies into 
practice

• Encouraged participants to evaluate the 
success of program and create a guide 
for other local governments



• 100% now know the difference 
between City of Miami and Miami-
Dade County

• 100% now know the Mayor or Miami

• 100% now know their City of Miami 
Commission district 

• 100% now know their City of Miami 
District Commissioner

• 100% now know City of Miami 
Services offered to older adults

• 100% now know how to connect 
with the City to learn about services

• 100% now know of Miami-Dade’s 
Age Friendly Initiative 

• 69% did not know the difference 
between City of Miami and Miami-
Dade County

• 20% did not know the Mayor of 
Miami

• 33% did not know their City of Miami 
Commission district 

• 31% did not know their City of Miami 
District Commissioner

• 50% did not know City of Miami 
Services offered to older adults

• 6% did not know how to connect 
with the City to learn about services

• 88% had not heard of Miami-Dade’s 
Age Friendly Initiative 

S
U

R
V

E
Y

PRE-SURVEY POST SURVEY



CIVIC 
ENGAGEMENT 

PLAN

The most significant result is that 

100% of participants have 

created a civic engagement plan 

which includes:

• Participant’s vision for 

his/her/their community

• Topics and issues of concern

• Contact information to key City 

staff

• Options and recommendations 

for the neighborhood

• Implementation and next steps 



IMPACT

• Participants now heavily engaged

• Feeling of empowerment

• Creating a sustainable plan to continue 

program

• Older adults are more active and 

engaged, beyond volunteering



LESSONS 
LEARNED

• COVID-19 created social isolation and a 

need to connect with community

• Program needs to be adapted to each 

community

• Recruitment was an initial challenge until 

after the cohorts began meeting 



SUSTAINABILITY
• Exploring a full day or half day 

consolidated course

• Meeting with other partners to share 

curriculum and materials

• How to roll or sustain with no funds?



Bill Armbruster
Senior Advisor Livable Communities

AARP



AARP Livable Communities | AARP.org/Livable

Bill Armbruster, Senior Advisor
AARP Livable Communities



AARP Livable Communities | AARP.org/Livable

Coming Next Week!  On-Demand Videos and Resources

Look for the link in the AARP Livable Communities Newsletter or Visit AARP.org/Livable2021



AARP Livable Communities | AARP.org/Livable

Age-Friendly Training Modules

• Six modules 

• Each runs 9-16 minutes

• Access all at 
AARP.org/AgeFriendlyTraining

https://www.aarp.org/livable-communities/network-age-friendly-communities/age-friendly-training-videos.html?cmp=RDRCT-487b9870-20200313


AARP Livable Communities | AARP.org/Livable

Age-Friendly Members-only Portal



AARP Livable Communities | AARP.org/Livable

A revamp and reissue of the AARP Walk Audit Tool Kit and 

worksheets



AARP Livable Communities | AARP.org/Livable

Enabling Better Places: A Handbook for Improved Neighborhoods 

by AARP Livable Communities and the Congress for the New Urbanism (CNU)

• A free, 24-page, information- and photo-filled 

publication about the types of small-scale, incremental 

policy changes that can be made without overhauling 

entire zoning codes and land use policies

• Explains why a community may want to change its 

zoning codes and rules, and how it can do so in ways 

that strengthen the local economy, promote equity, and 

support diversity and inclusion

• Includes photos or examples of locations in 15 states 
Order or download via AARP.org/Zoning

Order in bulk via Fulfillment (D20518)



AARP Livable Communities | AARP.org/Livable

Homelessness in Parks

A new resource by 8 80 Cities 

with support from AARP Livable:

Addressing Homelessness in Parks:

Guidance on Inclusive Practices



AARP Livable Communities | AARP.org/Livable

AARP Livable Communities Publication Order Form

Access via AARP.org/LivableLibrary

Allows one of each publication per order.

Multiple copies and bulk orders are available to AARP State offices via Fulfillment 

and to members of the public by emailing Livable@AARP.org



Available for download at: https://www.aarp.org/livable-communities/tool-
kits-resources/info-2021/american-rescue-plan.html

Available in print from Fulfillment using D20741
(Orders can be placed now for shipping on/about October 6.)

https://www.aarp.org/livable-communities/tool-kits-resources/info-2021/american-rescue-plan.html


AARP Livable Communities | AARP.org/Livable

Livable Lessons Videos

EARLIER RELEASES

• Patrice Frey (Main Street America): Commercial District Design 

• Gil Penalosa (8 80 Cities): Older People and Cities 

• Beth Osborne (Transportation for America): Transportation 

• Andrew Howard (Team Better Block): Pop-up Placemaking

NEW: Eli Spevak (ADUs) NEW: Christopher Coes (Equitable Development)

UPCOMING: Lynn Richards (Zoning Quick Fixes)



AARP Livable Communities | AARP.org/Livable

On-demand videos through 2021: HomeFit & ADUs 

Making Your HomeFit You (45-minutes): 
https://learn.aarp.org/event/making-your-homefit-you-eastern-central

Backyard Flexible Housing Options (30 minutes): 
https://learn.aarp.org/event/backyard-flexible-housing-options-eastern-
central

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.aarp.org%2Fevent%2Fmaking-your-homefit-you-eastern-central&data=04%7C01%7Cdarigoni%40aarp.org%7C80094796d162435742c708d8c16aa4cb%7Ca395e38b4b754e4493499a37de460a33%7C0%7C0%7C637472011053591619%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=VjAReNwlLAWsbxii9h%2BPAx9ItL7qyypys9LBOJIeJeY%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.aarp.org%2Fevent%2Fbackyard-flexible-housing-options-eastern-central&data=04%7C01%7Cdarigoni%40aarp.org%7C80094796d162435742c708d8c16aa4cb%7Ca395e38b4b754e4493499a37de460a33%7C0%7C0%7C637472011053601616%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=bp6kFOF6AkxsAnVVw85KWx5ufgz3u7VvIGisZmchCZY%3D&reserved=0


AARP Livable Communities | AARP.org/Livable

Livability Index 

https://livabilityindex.aarp.org/

Free weekly e-newsletter

Text LIVABLE to 50757

Searchable map
https://livablemap.aarp.org

Tools to help local leaders and residents

https://livablemap.aarp.org/
https://livablemap.aarp.org/


Thank you!
For more information, please contact

Laura Cantwell Livable Florida

AARP Florida FL DOEA

Lcantwell@aarp.org LivableFL@ElderAffairs.org

mailto:Lcantwell@aarp.org
mailto:LivableFL@ElderAffairs.org

