€nune daxose BCTynnHe BUNIPOOYBAHHS

(ITporpama npeaMeTHOI0 TeCTy 3 YIPABJIHHA Ta AAMIiHICTPYBAHHS)

KoruiTuBHI piBHI OXOIUICHHS:

PiBensr A. HeoOximuuii kBamiQikaiiHuii piBeHb «3HAHHS».

Pisens B. HeoOxinnuit kBamidikamiiinuii piBeHb «3HaHHA», «PO3yMiHHS».
Pisens C. HeoOximuumii kBamidikaiiHuii piBeHb «3HaHH», «P03yMiHH», «3aCTOCYBaHH.
Pigens D. HeoOxinuuii kBamidikauitHuii piBeHb «3HaHH», «PO3yMiHHI», «3aCTOCYBaHH» Ta
«AHani3»/»Cunte3»/»OLiHKay.

HajimeHyBaHHS po3aiLy

IInToMma
Bara,%

PiBenn

MEHE/UKMEHT

34%

Tema Ta i1 3MicT

ITntoma
Bara, %

PiBenn
KOMIIETE
HTHOCTI

TeopeTu4Hi 0CHOBH MEHEIKMEHTY

B

Cymuicmb ma pynkyionanwvHi chpepu meneodrncmenmy

B

Meneodocmenm K cleliali3oOBaHUNA BHUJ JIFOACHKOI TISJIBHOCTI IOZO
LIECIPSIMOBAHOTO BIUIMBY Cy0’€KTa Ha 00’€KT HUIAXOM IOCIiAOBHOL
peamizamii 3arajdpbHUX 1 CHEMiadbHUX (QYHKIH Ta 3acTOCYBaHHS
BIMOBIAHUX METO/IB.

Cy6’exmu meneddcmenmy — JIOAWMHA a0o0 Tpyma JIOJEH, IO MarTh
3IaTHICTh CBIJOMO BU3HAYATH IIiJIi, pO3POOJIATH Ta BHOUpaATH 3acobu
BIUIUBY 1 3acO0M JOCSTHEHHsI BCTAaHOBJICHHX IIUJICH, CIPOMOXHI
3MIMCHIOBATH KEPIBHUIITBO Ta BU3HAYATH (DaKTUYHE TOCSATHEHHS I[iIeH
oprasizarii.

Ilpoyec meneddcmenmy SIK TIOCHIZOBHICTh 3aBEpIICHUX ETAIliB
TiSTTBHOCTI 1IO0 3a0e3MeyYeHHsT YIMPaBIiHCHKOTO BIUIMBY KEPYHOUOi
CHCTEMH Ha KepOBaHY 315 IOCSATHEHHS LIJIeH opraHizarii.
Bracmusocmi npoyecy MEHEOHCMEHM): HETICPEPBHICTH;
HEPIBHOMIPHICTh, IIMKJIIYHICTh, MiHIIUBICTh, CTAJICTh.

Opeanizayis sk 00°ckm MeHeOdCMeHmy, NOHAMMS Kepylodoi ma
KepoBaHoi cucmem 6 opeanizayii:

Kepywua cucmema SIK CYKYIHICTh €JIEMEHTIB, IO OXOIUIIOIOTh
cy0’€eKTiB, (DYHKIII 1 METOIM MEHEKMEHTY Ta 3a0€3MeUyl0Th MPOLECH
MEHE/DKMEHTY B OpraHizailii yepe3 KOMYHIKallli Ta KepiBHUIITBO;
Keposana cucmema SIK CYKYITHOCTI €JEMEHTIB, IO 3a0e3MeuyroTh
Oes3rocepenHiii  mporec BHPOOHUYOI, TOCMOAAPCHKOI, KOMEPIIIHHOI
JiSUTBHOCTI B OpraHizarii.

Dyukyionanoui  chepu  menedxncmenmy:  onepariinuid,  HR-
MCHEPKMEHT, ¢biHaHCOBHIA, IHBCCTULIIMHUI, IHHOBAI[IMHUH,
MapKETHHTOBHI, CTPATETIUHUMN.

1.2.

Op:zanizauyisa ma ii cepedosuuie 8 MeHedHcmenmi

Iouamms «opaanizayii» sAK coyianbHO20 YMEOpeHHs — TPYIH JIOAEH,
TISUTBHICTD SIKUX CBIZIOMO KOOPAMHYETHCS JUIS AOCATHEHHS 3arajibHOI
MeTH a00 CIUIBHUX I[IJIEHN.

3acanvni xapakmepucmuku opeauizayii: 6i0Kpumicms SK CUCTEMH,
3ANeAHCHICMb IO 308HIUHLO20 Cepedosuya Ta NOCMIHA 83AEMOQIs 3
HUM; pecypcu sIK yMOBA ICHYBAaHHS; 20pU3OHMANbHUU | 6ePMUKANbHULL




nooin mnpayi SK TOJOBHA YMOBAa €(QEKTHUBHOCTI, IO TMOJArae y
PO3MOAICHH] 3arajibHOi pOOOTH Ha 3aBJIaHHS, TOCTATHI JIJIs1 BAKOHAHHS
OKpeMHM TMpAI[iBHUKOM BIAMOBIAHO g0 Horo kBamidikamii Ta
3miO0HOCTEH, Ta B3aKkpIiIUICHHS IX 3a MEHEKEpPaMH, HeoOXIOHICHb
MeHeOHcMenmy SIK OCOOJNIMBOTO BHJIY [isUIBHOCTI, IO 3a0e3meuye
BH3HAUYCHHSI IUJIEH oOpraHizamii Ta KOOpAWMHYBaHHS pPOOOTH BCIX
MPAIiBHUKIB MIOJI0 1X JOCSTHEHHS.

Buympiwne cepedosuwe opeamizayii SIK KOMIUIEKC CHUTYallHHUX
€JIIEeMEHTIB, 10 (OPMYIOTBCS 1 KOHTPOJIOIOTHCS KEPIBHUIITBOM Ta
3MIHIOIOTBCS TIiJlT BIJTABOM 30BHIIIHBOTO CEPEJOBHUINA 1 MPOIECIB
BCepeaMHI oprasizamii. Enemenmu 6Hympiuinb020 cepeoosuyd
opeanizayii: yini SK KOHKPETHUH KIHIIEBUH CTaH, OakaHWUW pe3yJbTar,
SKOTO TIParHyTh JOCSATTH JIIOAW, TPALIOYH pPa3oM; CMpYKmypd
opeanizayii, 1O sBISE COOOIO JIOTIYHI B3aEMOBITHOCHHH PIBHIB
yIpaBliHHA Ta (YHKIIOHAIBHUX cdep, nmodynoBaHuX y (opmi, 110
YMOXXIIUBIIIOE OUTbII  €()EeKTUBHE JOCATHEHHS  LUIEH; 3a80aHHS
opeamizayii ma ii npayisHuxié sIK TeBHa poboTta, cepis poOiT abo
yacTHHA pOOOTH, siKa Mae OyTH BUKOHAHA BCTAHOBJICHHM CIIOCOOOM Y
BHU3HAUCHI TEPMIHU; mMeXHOA02is SK Crocid moenHaHHS 3aco0iB,
MPOIIECiB, ONeparliii, MeTo 1B, KBaTihiKOBAaHMX HABUYOK, 32 JIOTTOMOT OO
AKMX BXIJHI eNeMEeHTH (pecypcu) TIepeTBOPIOIOThCS Ha BUXIJHI
(mpomykiiito,  TOCIYrd), a  TakKoX  yMoBa  3a0e3medycHHS
KOHKYPEHTOCTIPOMOXKHOCTI ~ MPOAYKII Ta TOCHYT, NpayieHuxu
(nepcomnan, 10ou), siKi JOOUPAIOTHCS 3 YpaxXyBaHHAM KBaTi(iKaIliiHUX
XapaKTePUCTUK Ta Y3TOMKEHOCTI MOTHBALd 1HIWUBIMIB 3 IUISIMH
oprasizarii, iX 31aTHOCTI 0 CAMOPO3BUTKY.

3oeniwne cepedosuuje opeanizayii IK CyKyIHICTb 00 €KTIiB Ta YMOB, 3
SKAMH  OpraHizamisi B3aeMojie Oe3mocepenHbo abo sSKi BOHA Mae
BpPaxOBYBAaTH.

O3HaKu 308HIUHBO20 CepedoBUWA OP2aHI3aYii: 83AEMONOB SA3AHICIb
YYUHHUKI@ K PIBEHb CUIIM, 3 SKOIO 3MiHA OJJHOTO YMHHHKA JIi€ HA 1HII
YUHHUKH, CKIAOHICMb SK KUIBKICTh YMHHHKIB, Ha SIKI OpraHi3alis
3000B’s13aHa pearyBaTH, a TAKOK pIBEHb BapiaTUBHOCTI KOXKHOTO 3 HUX;
pyxomicmob SIK MBUAKICTb, 3 SKOI BiAOYBAaIOThCS 3MIHM B OTOYCHHI
oprasizarlii; HesusHauenicmo sIK 00csATH 1HGOpMAaIlii, SKUMU BOJOIIE
opraHizalisi o0 KOHKPETHOTO YNHHUKA, a TAKOX BIEBHEHICTh Y Ll
iHdopmarrii.

[Tonin 30BHINIHBOTO CEPEIOBUINA OpraHizaiii Ha cepedosuiye npamoi
0ii  (MIKpocepenoBHUIllE) 1 cepedosuwye 0nocepeokosanoi  Oii
(makpocepenoBuie). Yunnuku cepedosuwa npsamoi 0ii Ta iX BILUTUB Ha
(YHKIIIOHYBaHHS: IOCTaYaIbHUKH, CTIOKHUBAUl; KOHKYPEHTH; Jep>KaBH1
opranu. YuuHuxku cepedoguuja 0nocepedko8aroi Oii: HAYKOBO-
TEXHIYHI; COIIOKYJIbTYPHI; TTOJITHYHI, CTAH €eKOHOMIKH.

1.3.

Pisni meneoxcmenmy 6 opeanizauii

Vnpaenincoka npays sx cuemiai3oBaHUNA BHJ JIFOJCHKOI isSTBHOCTI 3
BUKOHAHHS (YHKII MEHEIKMEHTY B OpraHizailii, MpU3HAYCHHSIM
SKOTO € 3a0e3NeueHHs IUIECTIPSIMOBAHOI 1 CKOOPIMHOBAHOI AiSTIBHOCTI
MIPaIliBHUKIB MO0 BUPIIIEHHS 3aBJaHb, K1 CTOATH Mepe]] HUMHU.

Meneoxcep ax (QaxiBelp, KM Mocigae MOCTIHHY KEpiBHY MOCaay B
oprasizarlii, HaJUICHHA TOBHOBOXCHHSMU 1 TNMPUHMAE B X Mexkax
pillICHHS 3a TEBHMMH BHJAMH [isTbHOCTI  ((pyHKIIOHATBHUMH
chepamu). Osnaxu OisnvHoCmi MeHeddcepa. KepyBaHHS pPOOOTOXO




OJTHOTO YH JEKITbKOX MPAI[iBHUKIB OpPTraHi3allil; ympaBiIiHHSI YaCTHHOIO
a00 BCi€I0 OpraHizaimi€ro, B SIKi BiH TpaIloe; OTPUMAaHHS TEBHUX
MOBHOBA)XEHb Ta MPUUHATTS B IX MeEXax pillieHb, SKI MaTHUMYTh
HACJIKA JJIS THIIMX MPAIliBHUKIB OpTaHi3altii.

Pieni menedocmenmy 6 opeanizayii (BUINMA, cepeHIN, HU30BUI) Ta iX
3aBJIaHHS:

- MeHeOdcepu euwjoi nankuy (MPE3UACHT 1 BILENPE3UCHTH, TUPEKTOP 1
3aCTYITHUKHW JUPEKTOpa), sSKi MOKJIMKaHI 3a0e3nedyBatu (hopMyBaHHS
Micii Ta misieit oprauisanii, po3poOKy CTpaTeri4YHUX IUIaHIB, aJaNTalio
opraHizaimii J0 BHKJIHKIB 1 3arpo3 30BHIIIHBOTO CEPEIOBHIIA,
HaMaro/KeHHs e(eKTHBHOI B3aeMoAii oprasizaiii i3 30BHIIIHIM
CEepeIOBUILIEM;

- MeHeOdcepu cepeOHboi JamKu — KEPIBHUKH BUPOOHHYMX 1
(YHKIIOHATBHUX TAPO3AUIIB, SKI y3TO/UKYIOTh PI3HOMaHITHI (Gopmu
TISUTBHOCTI 1 3yCHJUISA PI3HUX MIAPO3IUTIB BCEpEAMHI oOpraHizaiii,
3a0€31evyr0Th MATOTOBKY YIPaBIIHCHKUX PIIICHb HA BUIIIOMY PiBHI Ta
KOHKPETU3YIOTh YXBAJICHI HA BUIIIOMY piBHI PIillIEHHS U MEHEIKEPIiB
HHU30BOI1 JaHKH;

- MeHeddcepu HU30680i nanku (Mauctep, Opuragup, KEpiBHUK TPYIIH,
KEpiBHHUK CEKTOpa) — JIIHIHI KepiBHUKH, SIKi MOKJIMKaHI 3a0e31eqyBaTH
KOHTPOJIb 32 BUKOHAHHSM BUPOOHHMYMX 3aBJIaHb ISl HEMEPEpPBHOCTI
BUPOOHMIITBA MPOJIYKIIii TA TOCIHYT.

1.4.

Memoou  meneoxncmenmy:  aOMiHiCMpPaAmMueHi;  eKOHOMIUHI;
COUIANbHO-NCUXON02IYHI

MeToau MEHEKMEHTY SIK CIIOCOOM BIUIMBY KEpYHYOi CHUCTEMHU
YIpaBIiHHS Ha KEPOBaHY. AOMIHICMPAMUBHI MEMOOU MEHEOHNCMEHMY:
opraHizaliifHO-po3NOpsAYi, 0 BIUIMBAIOTh Ha CTPYKTYPY YIpPaBIiHHS
y (dopmi mTaTiB, periaMeHTIB MiSUTbHOCTI, KOHIEHIIA YIpaBIiHHS,
OTIepaTUBHO-PO3MOPSIUi, 110 BU3HAYAIOTH MPOIEC YIPABIIHHI 4Yepe3
YrOJ¥, HaKasW, pPO3MOPSDKEHHS; JAUCIUILTIHAPHI (MaTepiaibHa
BIJIMOBIAANIbHICTh 1 CTATHEHHS; JUCUUIUTIHAPHA BIAMOBINATBHICTH 1
CTATHEHHS; KapHAa  BIANOBINANBHICTB).  EKOHOMIYHI ~ Memoou
MeHeddicMenmy: TpOIIOBI (3apo0iTHa TUTaTta, Wpemis, Haa0aBKa,
JI0TIIaTa); MalHOB1 (HETPOIIOBI: COIlaJIbHE CTpaxXyBaHHS, ITUIBTH,
ciry’)k60Be aBTO0). CoyianbHO-NCUXONO02TUHI MEeMOOU MEHEeOHCMEHM):
COIIIOJIOT1YHI METO/IH, 110 CIIPSIMOBAH1 Ha TPYIIH JIFOACH Ta iX B3a€MOIII0
y Tmpomeci MiSUTbHOCTI (30BHIIIHIA CBIT JIOJWUHM): MiIBUIICHHS
COIIAIbHO-BUPOOHNYOI ~ aKTUBHOCTI; MOpaJbHE  CTUMYJIIOBAHHS;
colliallbHe HOPMYBAHHS; IICHXOJOTIYHI METOIH, IO CIpPSIMOBaHI Ha
OCOOHMCTICTh TpaIliBHUKA (BHYTPIIIHIA CBIT JIOJWHHW): TyMaHi3aiis
mpari; TCHXOJIOTIYHE CIHOHYKAaHHS; 3aJ0BOJICHHS HpodeciiHuX
IHTEpeCiB; KOMIUICKTYBaHHS MaJMX TPYylm 3a TCHXOJOTIYHOIO
CYMICHICTIO.

EBoJiioniist Teopiii MeHeXKMEHTY

Knacuuna meopia menedscmenmy

T'onoene npunywenHs KiacuyHoi meopii MeHeOdcMerm)y — Te3a Mpo Te,
[0 JIFOIMHA TIPpUMAae pallioHAIbHE DPIIIEHHS I0J0 MOXJIMBOCTEH Ta
poOHUTH BCE MOXIHMBE JUIsi MaKCHMIi3alii E€KOHOMIYHOTO JOXOIY

(mpuOyTKY).

OchosHi HAOOAHHA WIKOIU HAYKOBO2O MEHeONCMeHMY: TIPUHIIUITA
MEHEJKMEHTY Ta METOJM opraHizauii mpaui; (GopmanbHa CTPYKTypa
oprasizarfii 1 BU3HAYCHHS CHIBIIpaIll M>K KEPIBHUKOM 1 pOOITHUKaAMHU




Buecox  ®peoepika  Bincioy Teinopa: dyHmarop HayKoOBOTO
MEHE/DKMEHTY; HayKOBHH aHaI3 Ta OIlIHKA Mpalli JJIs MiIBUINCHHS 1i
MPOYKTUBHOCTI; TPUHIIUIIA MEHEPKMEHTY.

OcHOBHI  HAOOAHHA AOMIHICMPAMUBHOI WKOIU — MEHEONCMEHM).
OPUHIUNK 1 (YHKIIT MEHEHKMEHTY B OpraHi3allisix SK yHiBepcajbHi
MIPOIIECH.

Brnecox Amupi @ations: po3Tsi MEHEIKMEHTY SK IMpoLecy, IIo
pO3rOpTa€ThCA  Yepe3  B3a€MOMNOB’si3aHI  (YHKII;  MPUHIMIH
MCHC/DKMCHTY.

Buecox Makca Bebepa: Teopist O10poKparTii; AenepcoHatizamis BiIaIm.

2.2.

Heoknacuuna meopia menedryicmenmy

T'onoene npunywerHs HeoKI1acuuHoi meopii MeHeOHcMermy — Te3a Mpo
T€, 110 JIFOJINHA € COIIAIbHOIO Ta CAMOAKTYaIILHOIO.

OcHogui  HaobanHs wKoau J00CbKUx pecypcig: GopManbHa 1
HeopmanTbHa CHCTEMH, MOTHBAIIIS 1 TOTPeOH, JIIIEPCTBO B OpraHizaliii;
HAayKOBI OCHOBM BHUpILICHHA MpoOieM JIOAWHU B Oprasisarii,
e(heKTUBHE yNPaBJIIHHS MOBEIIHKOIO JIIOJIEH.

Brnecox Mepi @onnem: BUSHAUYCHHS MEHEIKMEHTY SK «3a0e3MeueHHs
BHKOHAHHS POOOTH 3a JOMTOMOTOIO 1HIIHUX 0Ci0».

Buecox [{xcopooca Enmona Meiio: Te3a po Te, 10 KePiBHUKH NOBUHHI
OpaTtu 10 yBarm YMHHHMKHU COIiaJbHOI oprasizamii po6odoro micus i
MoTpedy TpAaIliBHUKIB, B3a€MOJisl MK MpalliBHUKaMH BIUIMBAaE Ha
pe3yabTaTH pOOOTH.

Buecox Abpaxama Macnoy: BU3Ha4YeHHS MOTHBAMH MOBEIHKY JIOICH
€KOHOMIYHUX CHJI Ta PI3HOMAHITHUX TOTpeO, SIKI MOXKYTh JIHIIE
9aCTKOBO 33JJOBOJILHATHUCS 32 JIONOMOT'OIO TPOIIOBOT BUHATOPO/IH.

2.3.

Kinvkicna meopia meneorycmenmy

Tonosne npunywenns KinbKicHoi meopii MeHedxcMenmy — Te3a Mpo Te,
10 THCTPYMEHTApId MPUKIAJHOI MAaTEMAaTHKH J1a€ 3MOTY BHPIITYBaTH
npoOyieMu oprasi3aniii y MeHE)KMEHTI.

Po3yMiHHS MEHEIKMEHTY SIK MPUUHSATTS pillieHb, a OpraHi3amii — sK
OJIMHMIII IPUHAHSATTS PillICHb.

Bunecox  Paccena  Axogpgha:  Teopis  JOCHIDKEHHS — OIepaiid;
IHTepaKTUBHE TUIAHYBAHHS.

2.4.

Cymmuicna xapakmepucmuxa npoyecHo20, CUCIEeMHO20 ma
CuUmyayiiino20 nioxoo0ie y meHeoHcmenmi

Cymmuicna xapakmepucmuxka npoyecHo2o nioxooy y MeHeOHCMeHmi:
Opranizaiiis B MPOIECHOMY MiAXOJl SK CHCTEMa B3a€EMOIIOB’SI3aHUX
MIPOIIECIB.

Vnpaeninua 3a npoyecnum nioxooom SAK cepis Oe3mepepBHUX
B32€MOIIOB’SI3aHUX JiH 7Sl JOCSATHEHHS LiJIeH opraHizaiii.

Dyukyii.  MeHeONCMeHmMy 8 NPOYeCcHOMY nioxXodi: TUIaHYBaHHS,
OpraHi30BYBaHHS, MOTHBYBaHHS, KOHTPOIIOBAHHSI.

Cymmuicna xapakmepucmuKka CucmemHo20 nioxooy y MeHeo0HcMeHmi:
THonsmms cucmemu K CyKyITHOCTI B3a€MOTIOB’ SI3aHHX 1 B3a€MOJIIFOUUX
€JIEMEHTIB, [0 BU3HAYAIOTh 11 XapakTep.

Biokpuma cucmema, Mo XapaKTepU3yeEThCs B3AEMOMIIEIO 31 30BHIIIHIM
CEPENIOBHUIIEM, 1 3aKpuma cucmema, 1Mo Mae KOPCTKi, (PiIKCOBaH1 MEXI,
ii 111 BITHOCHO HE3aJIEXKH1 BiJ] 30BHIIIIHBOTO CEPEIOBHIIA.

Mooenv opeanizayii sk 6i0Kpumoi cucmemu, 1O Ma€E «BXOAN» —
pecypcu 13 30BHINIHBOTO cepenoBuimia (JTIOACHKI, iH(OpMaIliiiHi,




MaTepialibHi, I1HBECTHULINHI); OJOK «mepepoOkay (3aJeKUTh BiA
e(heKTUBHOCTI MEHE/KMEHTY B OpraHizailii) 3abe3nedye nmepeTBOpeHH
[IUX PECypCiB Ha MPOIYKIIIO YU MOCIYTH, SIKi € «BUXOJaMI» — BHECKOM
oprasizarlii y 30BHIIIHE cepeoBulle (MpruOyTOK, 30UIbIIEHHS YaCTKU
PUHKY, 30UIbIIEHHS OOCSriB MPOAAXiB, pealizalis COLIaJbHOI
BIJIMOBITAJILHOCTI, 33JTOBOJICHHSI MIPAIIBHUKIB, 3pOCTAHHS OpraHi3aiiii).

Cymuicna  xapaxmepucmuka cumyayiitnozo nioxody 'y
Meneodxemenmi:  Cnpsamosanicmv — cumyayitiHoeo  nioxody  Ha
B3a€MO3B’SI30K KOHKPETHHX MPHHOMIB 1 KOHIEMIIH MEHEIKMEHTY 3
peaTbHUMHU CUTYAIlIsIMU JUTsl JOCSITHEHHS IIUIeH OpraHi3aiii HalO1IbII
€(eKTUBHHUM IUISIXOM.

Cumyayiss sK KOHKpETHMH HaOip OOCTaBMH, IO BIUIMBAIOTh Ha
OpraHizaliio BIPOJOBXK IIEBHOTO Yacy.

Tonosue npunywenns cumyayitiino2o nioxody: yHIBepcalbHI Teopii HE
MOKHa 3aCTOCOBYBAaTH WIOJ0 JisJIBHOCTI Oprasizamid uepes ix
YHIKQJIBbHICTB.

2.5.

T'ymanizauia, conobdanizauyia ma yugposizayia Ak  207106HI
XAPAKMEPUCMUKU CYUACHO20 MEHEOHCMEHMLY

[TosiBa TMOBENIHKOBOI INKONIM SK NPOSIB Tpolecy TrymaHizamii
MEHEKMEHTY.

TpancHamionansHi Kopropallii K TposB TEHACHIII Timobamizamii B
MEHEIHKMEHTI.

[losiBa BipTyanbHOro Oi3HECY Ta MEpEXKEBUX Oprafizamiid K
B1I0OpaKCHHS TCHJICHINN IuQpoBi3alii.

DyHKILisl IVIAHYBAHHSA B MEHEKMEHTi

Busznauenusn njiaanyeanns ma 11020 3a60aHHA

Busnauenns nnamysanms SIK 3a3galieTilb HAMIYEHOTO TOPSAKY IiH,
HEOOXITHUX JUIS JOCSITHEHHS [MOCTABJIECHOT il a00 IiJIei.

3asoanus naanysanns K 3a0€3MeUeHHS Y3TOIKEHOCTI Al MepcoHay,
YCYHEHHSI HETaTUBHOTO €()eKTy HEBU3HAYECHOCTI, 30CEPEPKEHHS 3yCHITh
Ha TOJIOBHUX 3aBJIaHHsX, 3a0e3nedeHHsT (DYHKIIIOHYBaHHsI OopraHizailii,
BCTAHOBJICHHS] KOHTPOJIbHUX NOKA3HMKIB (PYHKIIIOHYBaHHs OpraHi3aii.

3.2.

Cucmema nnanie opeauizayii, emanu npouecy NJIAHYBAHHA 3d
P.Axogppom

Cmpameeiunuti niau, SIKAA MICTUTh YSBJICHHS TPO OpraHi3amiio y
Maii0yTHbOMY, ii TOJIOBHI I1iJIi, HATIPSIMH Ta CTPATErii PO3BUTKY, PUHKH
30yTy, BUMOTH IOJI0 OaKaHMX TEMITIB 3POCTaHHS BUPOOHHUIITBA Ta
npuOYTKOBOCTI.

Taxmuunuii naau, SIKAA MICTUTH (POPMYIIFOBAHHS TOJIOBHUX 3aBJaHb
opraHizauii Ha BCTaHOBJICHHMH NepioJ Yacy Ta BH3HAuYeHI 00CSTH 1
CTPYKTYpPy HEOOXITHHUX pecypciB 1 (GopM MaTepiaiIbHO-TEXHIYHOTO
3abe3nedeHHs i pyHKIIIOHyBaHHS.

Onepayivnuii niaxw SK TUIAH TIOTOYHOI JISUIBHOCTI Opradizamii 3
JETali3aIli€r0 Ha PIBHI TAPO3/ALIIB.

Emanu npoyecy nianysanns 3a P.Axoggom: BU3HAUCHHS 1CHYIOUHX
npoOjeM B opraHizailii, TJIaHyBaHHsS ii IUJICH, TJIaHYBaHHS 3aco0iB
NOCSATHEHHS LIJeH, IJIaHyBaHHA HEOOXITHHUX pecypciB, po3poOka
croco0iB BIIPOBA/KECHHSI TJIaHIB.

3.3.

Bu3znauennsa i (ynkuionanvHe RNPUHAUEHHA CHMPAMEZIUHO20
n1aHy8aHHA




Busnauenns cmpameziyno2o niaHysawHs SIK HaOOpy Iil Ta pilleHb
KEpPIBHUIITBA, 1110 TPHU3BOATH 10 (hOpMYyBaHHS CHeIM(IUHUX CTpaTerii
JOCATHEHHS OPTaHI3aIli€l0 CBOIX IIICH.

Posmomin oOMexxeHnx opradizaiifHiuX pecypciB, a came YIpaBiIiHChKUX
TaJaHTiB, TEXHOJOTIYHOTO JOCBITY.

Aoanmayis 00 308HIWHBLOCO cepedosuwya K BCl Al CTPATETIYHOTO
XapakTepy, fKi MOKPAUlylOTh BIAHOCHMHM Oprasizauii 3 ii 30BHIIIHIM
CepEIOBUIIIEM.

Buympiwna xoopounayiss K KOOPIAWHAIS CTPATEriyHOl iSIIBHOCTI
1010 BIIOOPaKEHHSI CHJIBHUX 1 CIAOKUX CTOPiH  OpraHizamii ms
eeKTHBHOI 1HTerpallii BHYTPILIHIX onepauii.

Ycsioomnennss  opeamizayitinux ~— cmpameeiii K 3IIACHCHHS
CUCTEMAaTUYHOTO  PO3BUTKY  MHCJIEHHS  MEHEKEpIB  MUISIXOM
dbopmyBaHHS oOpraHizaiii, sKa 37aTHA HABUYaTUCA HAa MHUHYJIUX
CTpaTETiYHuX pilIeHHSIX.

3.4.

Emanu cmpam e2iuHo020 NJ1AHY6AHHA

Micis opeanizayii sx OCHOBHA, 3arajlbHa M€Ta OpraHizallii, 1o YiTKO
BHU3HAYAE MPUUYUHY 11 ICHYBaHHSI.

Bumoeu 0o ¢opmynosanns micii opeauizayii: diTKe BU3HAYCHHS
3aBJaHb OpraHi3allii 3 MO3WIi OCHOBHOI MPOMYKIIII Ta MOCIYT; YiTKE
BU3HAYCHHS 3aBJaHb Oprafizamii 3 MO3MLiid OCHOBHHX pPHHKIB 1
TEXHOJIOT1HM; ypaxyBaHHA crHenudikd 30BHINIHBOTO CEpPEIOBHUIIA
opranizauii i npuHIMIIB ii GYHKIIOHYBaHHS; KYJIbTYpa OpraHizarii.

Lini opeanizayii (SMART) ma sumoeu 00 Hux:

- KOoHKpemuicmob abo uimka cneyugikayis (anria. Specific);

- sumiprosanicms (anri. Measurable) sik yMoBa BU3Hau€HHSI JOCSHKHOCTI
MIEBHOTO PE3yJIbTATY;

- docaxcuicmyb (aHria. Achivable) sk cTUMyn A BUPILICHHS HasBHUX
3aBJaHb OpraHi3allii Ta MOJAJIBIIOTO MPOCYBAHHS BIEpE] 3a PaxyHOK
JOCSATHEHHS YCHIXY;

- opienmosanicmeb Ha pezyromam (aHri. Result-oriented) sk ymoBa
JMOCSATHEHHST e(DeKTHBHOCTI, 10 XapaKTEPHU3YEThCS PE3YJIbTATOM, a HE
po60TOIO, III0 BUKOHYETHCS,

- opienmosanicme Ha Konkpemuuii mepmin (aHri. Time-based) —
OOMEXEHICTh y TEepMiHAaX BHMKOHAHHS, 1HaKmIe ii OYiKyBaHHS Oyne
0€3CTPOKOBUM, BITaK IUIaH BUKOHYBAaTHMETHCS POKAaMH Ta HOTO
pe3ynbTar Oyze MOCTIHO BiITEpMIHOBYBATHUCS.

Ananiz eHympiunbo2o cepedoguwya SIK TPOILEC, 3a JOMOMOTOI0 SIKOTO
PO3pOOHMKY CTPATETIYHOTO IJIaHY OIIHIOIOTH MOTEHITia OpraHi3allii Ta
BUSIBIISIIOTH CHJIBHI 1 cTTaOKi CTOPOHH.

Ananis 306HiUHBbO20 cepedosuwya K TPOLEC, 3a JOTIOMOTOI0 SKOTO
PO3pOOHUKM  CTPATEriuHOro  IUIAaHy  1AEHTH(IKYIOTb  YHMHHUKU
30BHIIIHBOTO CEPEOBHINA JISi BH3HAYECHHS MOMKIMBOCTEH Ta 3arpo3
JUIS OpraHi3aiii.

Memoou oyiniosanus cepedosuua QyHKYIOHYBAHHA OPeaHizayii:

- SWOT-ananiz six MeTOJI BCTAHOBJICHHS 3aJI€3KHOCTI Mixk S (Strengths)
cunpHuMU ctopoHamu, W (Weaknesses) cnmabkumu ctoponamu, O
(Opportunities) moxxnuBoctssmMu Ta T (Threats) 3arpo3amu opranizaiiii,
KWW JTa€ 3MOTYy SIKICHO TPOBOJUTU CTPATETIYHMMA aHai3 isTIbHOCTI
oprasisariii;




- PEST-ananiz ax MeToJl, IpU3HAYCHUIA 151 BUSIBICHHS omiTHIHUX (P -
Political), exonomiuamx (E - Economic), comianeaux (S - Social) i
texHojoriuaux (T -  Technological) YWHHUKIB  30BHINIHBOTO
CepeIOBHINA OpTraHi3altii.

Amnanis  cmpameeiunux — aromeprnamué  (mampuys  bocmowucwvkoi

KoHcanmureogoi epynu (BCG) K ITHCTPYMEHT JJIS TMOPIBHSIHHS Pi3HUX
CTpaTeriuHuX 30H TOCTIOJAPIOBAHHS, B SIKUX MPAIIOIOTh FOCIOAAPCHKI
1IPO3AUIA OpraHizalti.

Yunuuku BUOOpY crTparterii (pU3WK; 3HAHHS MHHYJIHUX CTpaTerii;
peakKIlisl Ha BJACHUKIB; YAHHUK 4acy).

3.5.

Ynpagninnua peanizayiero cmpameziunozo nnany

Taxmuka sk po3poOKa KOPOTKOCTPOKOBHX IUIAHIB, IO Y3TOJKYIOTHCS
13 3araJbHAMH JJOBTOCTPOKOBUMHU TIIAHAMHU.

Ilonimuka sk 3arajgbHe KEPIBHUIITBO IS I Ta MPUUHSTTS PIIIICHB, SIKE
MOJIETTIIYE JOCSTHEHHS IiIe Ta (HOpPMYEThCS MEHEIDKEpaMy BUIIOL
JJAHKW Ha TPUBAJIMH Yac.

Ilpoyedypu sax omnuc mOid, sKi HEOOXITHO 3pOOWTH Yy KOHKPETHIN
cUTyarii.

Ilpasuna sk TOYHE BHW3HAYCHHS TOTO, IO Mae€ OyTH 3pOOJCHO Yy
cnenudigHii MOOTUHOKIN cuTyarii.

brooowcem sk TuTaH BUTpAT 1 JOXOMAIB Y BapTICHOMY Ta HAaTypaJbHOMY
BUpAa3i.

Vnpaeninus 3a yinsmu SIK METOM, 3TIHO 3 SKHM KOXCH TMpaIliBHHK
oprasizarii BiJi HAMBHUIIOTO 10 HAWHMKYOTO PIBHSA Ma€ YiTKi LML, 110
3a0e3nevye NJOCATHEHHS 3araJIbHUX IiJIeH opraHizamii.

DyHKLis1 OPra”Hi3yBaHHsl B MEHEKMEHTI

Dynkuyia opzanizyeanus ma ii micye 6 CucCmeMi MEHEOHCMEHMY

™| &=

Qyukyiss  opeawnizysanns (3a Maiikaom MeckoHOM) SIK  Tpolec
CTBOPEHHSI CTPYKTYpPH Oprasisarii, 110 Ja€ MOXJIHUBICTb JIIOJISAM
IPaIIOBATH Pa30M 33Ul JOCSTHEHHS i LiIeH.

Ocnosni  npoyecu peanizayii @yHKyii OpeanizyeanHs: CTBOPEHHS
CHCTEMH TIOBHOB&)XEHb, PO3IMOJIJI OpraHizamii Ha KOMIIOHCHTH
(mipo3ainm).

OcHosHi  3a680auHs  MeHeOddcepa, AKI  BUNAUBAIOMb 3 (DYHKYIT

opeaHizysants: GOPMYBaHHs OpraHi3aliiHOI CTPYKTYpH, BU3HAYCHHS
dopM 1 MeETOAiB BIUIMBY Ha OO’ €KTH YIpaBJiHHS, BCTaHOBJICHHS
ONTUMATBHUX BIIHOCHH MK CTPYKTYPHUMU €JIEMEHTaMHU.

4.2

Opzanizyeanna ma opeanizayiiing 0iaabHicms

@opmu peanizayii opeanizyéanHsn: aaMiHICTPaTUBHO-OPTaHi3alliiiHe Ta
OTICpAaTHBHE YIPABIIIHHS.

Ckna0dosi opeanizayiiinoi disneHocmi: udepeHIiiais, Mol mpaii.

I1o0in npayi: GyHKIIIOHATHHUHN, TEXHOJIOTIYHUHN, KBaJTI(DiKAIIHHIIA.

Topusonmanvuuii nodin npayi SIK TOAUT TISTBHOCTI OpraHizamii Ha
CKJIQJIOBl €JIEMEHTH BIJIMOBIHO 110 KUIBKICHOT mudepenmarii i
crierfianizarii BUpOOHHYOTO MPOIIeCy.

Bepmuxanvruii noodin mnpayi sK TOAUT MiSUTBHOCTI B OpraHizamii
BIJIMIOBIJTHO 10 i€papXivyHOTO MOPSIIKY CUCTEMH YIIPABIIHHS.

4.3

/Jlenezysanus noeHosaxscenb y MEHEOHCMEHMI: NOHAMMS, elleMeHmu
npouecy oOenecyeamHs, Munu NOGHOBAX CeHb (NIHIUHI, wWimMAaoHIi,
dyuxkyionanvni)




Ilosnosadicenns sk (HOpMaNbHO CAaHKI[IOHOBAaHE MPaBO BIUIMBATH Ha
MOBEIHKY IMJICTJIMX Ta, BOAHOYAC 0OMEXEHE TPaBO BUKOPUCTOBYBATH
pecypcu oprasizamii Ta CHOpSIMOBYBaTH 3YCHWJUIS NpAIiBHUKIB Ha
BUKOHAHHS TICBHUX 3aBJaHb.

Henezysanns  noenosadxcenb K  paIllOHANBHUN  MEPEPO3MOILI
YNPaBJIiHCBKUX IOBHOBAXEHb.

OcHogHi  enemenmu npoyecy oOeiecy8anHs. BIANOBIIANBHICTh Ta
opraHizaIiiiiii MOBHOBA)KEHHS.

Buou ynpasnincekoi sionogioanvrocmi: 3aranbHa (HEce KEpiBHHUK
opranizariii) Ta 4acTKoBa (Hece BUKOHABEIIb).

Piznosuou Op2aHi3ayitiHUX NOBHOBAMICECHD. po3nopsayi,
pPEKOMEHIalliiH1, KOHTPOJIHHO-3BITHI, KOOPIMHAIIMHI, Y3TOIKYBaJIbHI.

4.4.

Opzanizayiitha  cmpykmypa AK  pe3yibmam  Op2aHi3ayiiiHoi
ianvHoCmi: pieHI CK1AOHOCMI, YeHmpaaizayii ma oeyeHmpanizayii

Opeanizayiiina cmpyKmypa SIK y3TO/IKEHA CYKYIHICTB
B32€MOIIOB’I3aHUX Ta B3a€MO3AJICKHUX OpraHi3aliiHUX OJWHHIb, 110
MarTh pizHe MPOIIeCHO- () YHKIIIOHATIbHE HaBaHTAXKCHHS,
1 TOPSIIKOBAHICTD 1 3a0€3ME9YI0Th B3a€EMO3B’ SI3KH.

Emanu npoekmyeants opeanizayiiHoi cmpykmypu: O OpraHi3arii
Ha OJIOKM Ha TOPU3OHTAIBHOMY DiBHI, BU3HAUEHHS CIiBBIIHOIICHHS
MMOBHOBAKEHB PI3HMX IMOCAJI, BU3HAYCHHS MTOCAJOBUX 00OB’SI3KiB.

OcHo8HI CK1A008I Opeani3ayitiHoi cmpykmypu: CTYIIHb CKJIATHOCTI,
cTyniHb (hopmaizanii, CTymiHb EeHTpaTi3allii.

Lenmpanizayis i Oeyewmpanizayis K CHoci0  30CepemKeHHS
OpraHi3aliiHuX MOBHOBa)XCHb HA BHUIIOMY, CEPEIHHOMY Ta HU30BOMY
PIBHSIX MEHEJDKMEHTY.

4.5

OcHo6Hi eleMenmu ma CKAA0 OpeaHi3auiiiHoi cmpyKmypu
YHPAGJIIHHAL.

Jlenapmamenmanizayis K MPOIEC CTPYKTYPHOTO TIOIUTY OpraHi3aliii 3a
NeBHUMM O3HAKaMU Ha CTPYKTYPHI OJIMHMIN: MiAPO3ALIH, CIyxOwu,
mradu.

Buou  denapmamenmanizayii: ~ QyHKIIOHAIBHUN, TPOAYKTOBHUH,
TEPUTOPIATLHUMN.

Ilocaodosa incmpykyis IK JOKYMEHT, 10 3aCBIAYYeE MpaBa, 000B’A3KU Ta
BIJIMOB1IAJIHICTh KOJKHOTO 3 MPalliBHUKIB OpraHizairii.

Bumozeu 0o opeanizayitinoi cmpyxmypu: alanTUBHICTb, THYYKICTb,
aJeKBaTHICTh,  CIeliaii3allis, ONTUMAaJbHICTh,  OIECPATUBHICTS,
€KOHOMIYHICTb.

Opeaniepama opeawnizayiuHoi cmpykmypu yApaeninHsa siK CXeMaTH4HEe
B1JIOOpaKCHHS B3a€MOIIOB’SI3aHUX €JIEMEHTIB (OpraHiB yIpaBIIiHHS,
IiApo3iiB, cayk0), sKi nepeOyBaloTh y B3a€MOJII1 Ta CYMIAPSAIHOCTI.

4.6

Tunu  opzanizayittnux  cmpykmyp  YHNpaeiiHHA:  JiHIlHA,
¢ynkuionanvna, JNIHITHO-)yHKYiOHabHA, OougizionanvHua,
Mampuyna, mepercesa

Jlinitina cmpykmypa sIK OpraHizaliiiHa CTPYKTypa YIpaBIiHHS, MiX
eJeMEHTaMHU SIKOi ICHYIOTh JIMIIE OJHOKaHAJIbHI B3a€MOJII, KOXCH
MiUIeTNINKA Ma€e JIHIIE OJHOTO JIHIHHOTO KepIBHUKA, SIKUI BHKOHYE BCi
aJMIHICTPATUBHI Ta 1HII QYHKIT y BIAMOBITHOMY T1IPO3ILIL.

Dynxyionanvha cmpykmypa K opraizaliiifHa CTpyKTypa, B Mexax sIKoi
B1IOYBA€ETHCS TOJIN OpraHi3aiii Ha OKpeMi €JEeMEHTH 3 UYITKUMHU Ta
KOHKPETHUMH 3aBJIaHHSIMHU (BUPOOHUIITBO, MAPKETHHT, (DiHAHCH).




Jinitino-ghynxyionareha cmpykmypa SIK OpraHizalliiiHa CTpyKTypa
VOpaBIiHHS, 10 CIOUPAEThCS HA PO3MOJLUT TOBHOBAXKEHb Ta
BIJIMOBIJANIBHICTD 32 (DYHKIISIMU YIIPABIIHHS 1 TPUAHATTA pILICHb 3a
BEPTUKAJLITIO.

Husizionanvbna cmpykmypa K oprasizauiiHa cTpyKTypa, c(hopMOBaHa
3a TPUHIUIIAMHU TPYIYBaHHS BUPOOHUYMX IMiAPO3ALTIB (IUBI310HIB) 3a
IPOAYKTaMH, 32 TPyIaMH CIIO’KMBAUiB, 332 MIiCIIEM PO3TaIllyBaHHS.

Mampuuna cmpykmypa K OpraHizaliifHa CTPyKTypa yIpaBIIiHHS, sKa
nepeadavyae CTBOPEHHS TMOpsA] 13 JIHIMHUMU KEepiBHUKaMHU Ta
(GYHKITIOHAJTFHUAM arapaToM YIPaBIiHHS TAMYACOBUX MPOEKTHUX TPYII,
aki  QopmyroTbes 13 ¢axiBuiB  (YHKIIOHAIBHUX MIIPO3IAUTIB 1
3aiiMalOThCsl CTBOPEHHSM HOBHMX BHJIIB MPOAYKITii (TIOCITyT).

Mepeoicesa cmpykmypa SK opraHizalliiiHa CTpyKTypa yIpaBIliHHS, 110
nepeadavae nepenavy KOMIaHI€0 OUTBIIIOCTI CBOIX TOJOBHUX (YHKITIHA
HE3aJIeKHUM OpraHizamisM W KOOpAMHAWiI0 iX JisUTBHOCTI 3a
JIOTIOMOT'OF0 HEBEJIMKOI TOJIOBHO1 OpraHizariii.

MoTuByBaHHS IK (PYHKIIsI MEHEIKMEHTY

5.1

Momuegysannsa sK MpoOIEC CIIOHYKaHHS ce0e W 1HIMUX JI0 MisUTbHOCTI
IIJIAIXOM BI/IKOpI/ICTaHHSI MOTI/IBiB JIFOAUHU JI1 JOCATHCHHS OCOGI/ICTI/IX
ize abo 1ien opranizaiii.

5.2

T'onoeni nonammsa momugyeanns: nompedoa, MoOmue, CHOHYKAHH:A
cCmumyi, 6UHA20P0OA, UIHHICHLb

Ilompeba sk BHYTPIIIHIA CTaH IHAMBIAA WIOJO YCBIJIOMJIEHOTO
IICHXOJIOTIYHOTO 200 (PYyHKIIOHATBHOTO BIAUYTTS HECTAul YOI OCh.
OcHosni nompebu: TIEPBHUHHI Ta BTOPUHHI, MaTepiajibHi Ta
HeMaTepiajbHi; IPUPOJIHI Ta COIiaJIbHI.

Momue sK yCBIIOMIJICHE BHYTPIIIHE CIOHYKAaHHS 0 TOBEIIHKH,
CIPSIMOBAHOT Ha 32/I0BOJICHHS TTOTPEOH.

CnonykanHs SIK TIOBEIIHKOBE BHSIBICHHS W YCBITOMJICHHS 1HIWB1JIOM
noTped Ta HeOoOX1THICTh IUIECTIPSIMOBAHMX AiH MO0 1X 33JOBOJICHHSI.

Cmumyn K 30BHINIHIN PEryJIOOYUN BIUIMB Ha 1HAWBIAA (Tpymy), 1m0
CIIOHYKA€ JI0 IUISCIIPSIMOBAHMX .

Bunacopooa sax yce Te, MO € IMIHHICTIO IS JIOJUHHA ab0 MOXKe
371aBaTUCS 1A IIHHUM.

Linnicme K BIACTHBICTH INEBHOTO IMpPEJMETA, SBHINA 33J0BOJILHATH
notpeOu, GaskaHHs, IHTEPECH JIOUHHU.

5.3.

Buou momueysannsa:

eHympiwne momugysans ((GOPMyBaHHS JIIOJHHOIO MOTHBIB, BUXOITIH
3 BHYTPIIIHIX TOTPEO, MparHeHHs TOCATHEHHS IEBHOI METH, MOTATY 10
Mi3HaHHS, CTPAXY);

306HiWHE MOomugyeanus (110 BUHUKAE y TPAI[iBHUKA Yepe3 30BHIIIHIN
BIUTUB Ha HHOTO Yepe3 OIUIaTy Mparli, HaKa3u, HOPMH TTOBEIiHKH, KON
MOTHB MMOBEJIHKA 00YMOBIICHUI 30BHINIHBOIO0 TPUUUHOIO).

5.4

3micmogi ma npouecyaibHi meopii MOMUGYEAHH

3micmosi meopii momugysanHs K CpoON BU3HAYCHHS 1 Kiacudikarii
noTpeO JTro/IeH, 1110 CIOHYKAIOTh JIFOJIeH 10 .

Pospodnuxu  smicmosux meopiti  momusysanns: A. Macnoy,
. MakKnenann, ®.I'epibepr

Ipoyecyanvui meopii momugysanHs Ta X TOJIOBHA Te3a, 10 MOBEIIHKA
MpaIliBHUKIB 3yMOBJICHA HE JIMIIE TMOTpebaMu, ajne W CHPUHHATTIM
NPalliBHUKOM KOHKPETHOI CHTyalii Ta OYIKyBaHHSIMH, 3 HEIO




OB’ I3aHUMHU, @ TAaKOXK OL[IHKOIO MOKJIMBHMX HACIHIJKIB 0OpPaHOTO THITY
[IOBEIIHKH.

Po3pobnuxu npoyecyanvruux meopiii momusgysanns: B.Bpym, C. Anamc,
JI. Tloptep ta E. Jloynep.

6 | Konmponioeanns ak pynkyia meneoyicmenmy B
6.1. | Konmponiosannsi SIK TPOLEC BHUSIBICHHS MOXIUBUX BIAXUJICHD B
3aIJIaHOBAHMX IMOKA3HUKIB, BCTAHOBICHHS MPUYMH [MX BIIXWICHb 1
po3p0o0JICHHS 3aX0IiB MO0 X YCYHEHHSI.
Ymoesu HeoOXiOHOCMI ~ KOHMPOMIOBAHHS Y MEHeONCMeHmi.
HEBM3HAYCHICTh;, 3aMo0iraHHs BHUHUKHEHHIO KPU30BHX CHTYAIlli;
MiATPUMKA TOCATHEHHS IIiJIeH opraHizarii.
6.2. | OcHo6Hi 6UOU KOHMPOIIOGAHHA B
OcnosHi 8UOU KOHMPONIOBAHHAL: MOTIEPETHIMH, MMOTOYHUH,
3aBEpIIAJIbHUIM.
Ilonepeoniti  xoumponv AK TPEBEHTHBHI 3axoad  (Taki, 110
BUIIEPEKAIOTH (PaKTUYHHHA MOYATOK POOIT).
OcHosHi 3acobu 30iliCHeHHsT NONEepeOHbO2O KOHMPOJI0. Peali3allis
BH3HAUCHUX MPABWII Ta MPOIIEYP.
Ilomounuii koHmpons SK BUMIPIOBaHHS (PAKTHUYHUX PE3YJIbTATIB
npoIiecy BUPOOHUUO-TOCTIONAPCHKOT TiSTbHOCTI.
BuxopucTaHHs 3BOPOTHOTO 3B’SI3Ky B NMOTOYHOMY KOHTPOJI SIK 3aciod
3a0e3nedeHHs] CBOEYACHOCTI BUPIIIEHHS MPOOJIEM.
3asepuwianvruii KoHmpob K BUSBIEHHS PIBHA TOCITHYTHX PE3yJbTaTiB
B OpraHizaii.
Jei ¢hynxyii 3a6epuianbHo2o Koumponro: OLIHIOBAHHS MPABUIIBLHOCTI
CKJIAJICHOTO TJIaHy; e(peKTHUBHA peasizallisi QyHKIliT MOTHBYBaHHSI.
6.3. | Emanu npoyecy KOHmpoJit08aHH: B
Emanu npoyecy «oumponiosannsa: (GOPMYBaHHS KOHTPOJIbOBAHUX
MMOKa3HUKIB, BUMIPIOBAHHS JOCITHYTHX PE3YJIbTaTIB, PETYIIOBAHHS.
7. Indopmanis i kKomyHikanii B MEHeKMEHTI B
7.1. | Ingpopmauia ma it euou B
Ynpasnincoxa ingpopmayis SK BIAIOMOCTI TPO CTaH 1 MPOIECH Y
BHYTPIIIHBOMY Ta 30BHIIIHBOMY CEPENOBHII Oprasizamii  JuIs
MPUIHATTS YIPABTIHCHKUX PIIICHb.
Buou inghopmayii 3a @QynxkyionareHum npusHaueHHsAM: TIJIAHOBA,
HOPMAaTHBHO-TIPaBOBa, OOJIKOBa, 3BITHA, MacoBa, iHoOpMAaIlis Mpo
0c00Yy, TI0BITKOBO-CHIIMKIIOTIEIUYHA, COI[I0JIOTIYHA.
7.2. | Bumozu 0o ynpaenincokoi ingpopmauii B
Tounicmo inghopmayii sIK JOCTOBIpHE OJHO3HAUHE BiOOpaKECHHS
HEOOXITHUX YMPaBIiHCHKUX JTaHUX.
Csoeuacnicmv (onepamusnicmy) iHghopmayii K 4iTKa MEPIOTUIHICTD
HAJXO/DKEHHsT 1H(OpMarii 1 cBoeyacHe i1 OTPUMaHHS CIIOKHBAYEM
iHpopMarrii.
Ilosnoma inpopmayii sIK XapaKTepUCTUKA MIHIMAJIBHOI JTOCTAaTHOCTI
JUIS OLIIHIOBAHHS CHUTYaIlli Ta MPUHUHATTS YIPABIIHCHKOTO PIllICHHS.
Kopucricmo inghopmayii ax XapakTepuCTHKa 301IbIICHHS] HMOBIPHOCTI
BUPINICHHS] KOHKPETHOTO 3aB/IaHHS.
Jlocmynuicmo inghopmayii ons ii cnosxcueaua K 3po3ymina dopma
nonaHHs iHQopmamii, MmO HE YCKIAAHIOE TPOIECH MPUHHATTSI
YIPABTIHCHKHUX PIIICHB.
7.3. | Honammasa komyHikayii, it eudu ma 3acoou B
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THonamms komyHikayii sk 0OMiHY iHGOPMAITI€IO 32 TOTIOMOTOI0 PI3HUX
dbopM 3B’S3KY IJIs1 JOCSITHEHHSI ITUJIEH OpraHi3aitii.

Buou  xomymixayiti:  opeawnizayitini  (popmanvhi)  KOMYHIKayii:
KOMYHIKaIlii MDK OpraHi3ali€l0 Ta 30BHIIIHIM CEPEIOBUIIEM,
MDKpiBHEBI KOMYyHiKamlii B opraHizaiii, TOpU30HTaJbHI KOMYHIKallii,
KOMYHIKaIii MDK KEpPIBHUKOM 1 TIJICTIUMU; MIHCOCOOUCMICHI
(Heghopmanvui) komynixayii: BepOanbHi Ta HeBepOaIbHI KOMYHIKAIIii.

3acobu komywikayiu: BepOanbHI 3acO0M KOMYHIKaIii (Mpe3eHTalris,
neperoBopM); HeBepOasIbHi 3ac00M KOMyHiKaii (Bi3yasbHi; TAKTHIIBHI).

7.4.

Ilepewikoou ¢ KomyHnikayiax

Qinempu  ingpopmayii K 3aco0M YCYHEHHS HAJUIMIIKOBOI a0o0
HebakaHoi 1HpopMaItii.

Biocymnicmo ammocghepu 0o6ipu Ik TOMUIIKOBA BIIEBHEHICTH y TOMY,
0 BIJIPaBICHE MOBIJOMJICHHSI BIJMOBiJA€ MIMCHOCTI 3a IMOJAHOIO
iHpOopMali€lo.

Hlymu 6 xomyHixayii sk Oyab-sK1 JOAATKOBI CUTHAIM, HE TepeadadeHi
JpKepenoM  iHgopMariii, sKi  CHOTBOPIOIOTH  iHpopmamito  abo
CIIPUYHMHSIOTH IOMUJIKA B 11 mepenadi.

Biocymuicmb 360pomHo20 36’513Ky K CBOEYACHOI peakilii olepKyBadya
iHdopMarlii Ha MOB1IOMJICHHS BiJIIpaBHUKA 1H(MOpMaIi.

Bumik ingpopmayii ik po3roJoNIeHHs, HECAaHKI[IOHOBAHUN JOCTYI 10
iHdopMmarrii.

7.5.

Komynikayinnuil npoyec

Komynixayitinuii npoyec sixk 00MiH 1HGOpMAIII€0 MIXK ii CITOKHUBaYaMHU.

Cknaoosi cyuyachoi mooeni KoMyHikayitino2o npoyecy: GOpMYITIOBAHHS
MOBITOMJICHHSI BIIMPAaBHUKOM; KOJYBaHHS TOBIJJOMJICHHS 1 BHOIp
KaHaly; IeKOlyBaHH iH(popMalii oiep)KyBaueM; 3BOPOTHHUI 3B'SI30K

YnpasiiHcbKi pilieHHs

Ynpaesnincoki piviennsa é menedscmenmi

SRS

Ynpasnincoxe piwenns sk BUOIp anbTepHATHBW 3 O€3J1idi BapiaHTIB
JOCSATHEHHS! KOHKPETHOI METH Y CHCTEM1 MEHEPKMEHTY.
Anemeprnamuea 6 npuuHAmMmi YNpAaeiiHCbK020 piuleHHs SK BHOIp
OJTHOTO 3 JIBOX 200 AEKIIBKOX MOKJIMBHX PIIIECHb.

Xapakmepucmuka ynpasiincbKux piuiens:

3anpoepamosani YnpasiiHCoKi piulenHs Ta iX CIOPSMOBAHICTh Ha
BUPIIIEHHS THUTaHb, 3yMOBJICHUX CTaHAAPTHUMH (IIOBTOPIOBAHHMH )
CUTYAIlISIMU;

He3anpocpamosani ynpasiiHcobKi piuierHst K Taki, o He 0OMEXYIOThCS
OpaBWIaMyd 1 MpPOLEAypaMH, BHYTPIIIHBO HE CTPYKTYpoBaHi abo
MOB's13aH1 3 HEBIJIOMUMH YNHHUKAMHU, HOBUMHU CUTYaIlISIMU;

IHMYIMueHi ynpaeiincoKi piuieHHs K TaKi, o0 MPUHMAaIOThCS Ha OCHOBI
JIUIIE BIAYIYTTS MIPABUILHOCTI BUOOPY 0COOH, sIKa HOTO YXBAITIOE;
VAPABNIHCHKI pilleHHA, WO IPYHMYIOMbCA HA CYOHCEHHAX, SIK BUOID,
3YMOBJICHUY 3HAHHAMHU 200 HAKOTIMYECHHUM JIOCBIJIOM;

PAayioHanbHi YNPasincyKi piutenHs K Taki, O OOTPYHTOBYIOThCS 3a
pe3yabTaTaMu 00'€KTUBHOTO aHAJIITHYHOTO MPOIIECY Ta HE 3aJIeKATh Bil
HAKOMTUYEHOTO JIOCBITY.

8.2.

YuHnHuKu 6naugy Ha NPoyec RPUIHAMMS YRPAGIIHCOKUX PIEeHb:
ocobucmicHi oyinku KepisHuka (BIK KEpiBHHMKa, HOro cy0’€KTHBHA
OIlIHKA SIKOCT1 00 BUTO/IM BiJI PIIIEHHS, CUCTEMA I[IHHOCTEN);

piseHb pusuxy (BUCOKUH, CEpe/IHINi, HU3bKUH);
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yac i omouenHs, wo 3mMiHloemMobcs: (MBUIKICTh TPUUHATTS PIIICHb Ta
CEpEeIOBHUIIE MPUUHSTTS PIICHD SK MHOXKHHA 30BHINIHIX 1 BHYTPIIIHIX
YUHHUKIB);

iHhopmayitini oomedncents (HETOCTYIMHICTH, BACOKA BAPTICTh Ta HU3bKA
sSKicTh 1H(MoOpMalii) Ta nosedinkosi obmedxncenns (Crocid oOMIHY
iH(opMarlli€ro, MepeBaHTAXEHICTH POOOTOI0, OCOOMCTI BMOIOOAHHS,
JIOSUTBHICTB II0JI0 KOTOCh 00 YOroCh);

He2amu6Hi HACTIOKU Ma 83AEMO3ANIEHCHICMb PIUULEHb.

8.3.

3micm OCHOGHUX emanié NPUIHAMMA YRPAGNIHCOLKUX piuieHb (3a
M. Meckonom): niarHocTHKa IpoOiemMu, GopmMyTroBaHHs 0OMEKEHb Ta
KPUTEPIiB MPUIHSITTS pIilllcHb, BUSBIICHHS aJIbTEPHATUB Ta iX OIlIHKA,
OCTaTOYHUH BUOIP.

Hiacnocmuka npobremu SK BHUSBIEHHS MpOOJEMHOI CcHUTyalil Ta
inenTudikaris mpobieMu 3a i CUMITOMaMHU.

Dopmyniosanns o0bMedceHb NPULHAMMA  YNPABAIHCLKO20 PIUUEHHS
(HEecTava KOIITIB; HEIOCTATHICTH (haxiBIiB HEOOXiMHOT KBasidikali Ta
JOCBily; HE3JATHICTh 3aKyIUTH PECYpPCH 3a MPUWHATHUMHU I[iHAMU;
nmoTpeba B TEXHOJIOTII, Ky Ie HE Po3po0IeHO abo sKa € Joporo-
BapTICHOIO; 3ar0CTPEeHa KOHKYPEHIIis; 3aKOHU Ta €THYHI MIPKYBaHHA) 1
Kpumepiie nputiHAmMms ynpaeiiHcbko2o piuienHs (CTaHIAPTIB, 32 SIKUMHU
HaJIC)KHUTh OIIHIOBATH aJIbTEPHATUBHI BapiaHTH BUOOPY aJbTEPHATHR).
Busenenns anvmepramug K yciX MOXKIMBHX il IIOAO YCYHEHHS
MPUYHHY MPOOJIEMH Ta YMOXKIIMBIICHHS IOCATHEHHS IT1JIeH opraHizarii.
Oyinxa arnemeprhamue K OLIIHIOBAHHS TIEPEeBar, HEJIOMIKIB 1 MOXKIIMBHX
3arajJbHUX HACHIJIKIB KOXKHOI 3 HUX Ta OCTaTOYHHM BUOIp sIK 0OpaHHS
ATBTEPHATUBY 3 HAUCTIPUSATIIMBIIINMHA 3araTbHUMH HACITIIKaAMH.
3eopomnuti 36130k 3a XappiCOHOM SIK «CHUCTEMa BIACTE)KCHHS Ta
KOHTPOJTIO, III0 HEOOXiHA /IS 3a0€3MeYeHHs] TOTODKEHHS (PaKTHUHUX
pe3yabTaTiB 13 THMH, 10 OYIKYBAJIUCS Y MEPIOJ MPUHHSITTS PIIICHHS
JUTSL HAJIXOPKEHHS JaHUX TPO Te, M0 BiIOYBaIOCs M0 1 MICHs peaizarii
PpIIIEHHS.

8.4.

Memoou 0drpynmyeanus ma npUHAMMmMA YRPAGAIHCbKUX PilleHb

Ilpuznauenna KinbKicHUX ma AKICHUX Memooié 0OIPYHMYSAHHA ma
RPUTHAMMA YRPAGIAIHCOKUX PIUEHD

Kinvkicni memoou obrpynmyseanns ma NPUUHAMMA YNPAGIIHCbKUX
piuens K TOUUILHUHN THCTPYMEHTApPii 32 yMOB, KOJIM YAHHUKH BIUIUBY
Ha BUOIp PIICHHS] MOYKHA KUIbKICHO BU3HAYNUTH Ta OI[IHUTH.

AKicHi Memoou 00IpyHmMY8anHs ma NPULHAMMS YAPAGIIHCLKUX PilleHb
K JNOUITBHUN 1HCTPYMEHTApid 3a YMOB, KOJIM YMHHUKUA BIUTUBY Ha
BUOIp pilIeHHS HE MOXKHA KIJIBKICHO OXapakTepu3yBaTh abO BOHHU
B3araji He MiIJAI0ThCs KIJTbKICHOMY BUMIPIOBAHHIO.

Xapakmepucmuka 3a2an1bHOHAYKOBUX RNIOX00i8 00 NPUUHAMMA
YRPABIIHCLKUX PIULEHb:

cucmemuull nioxio K Crocid yrmopsiIKyBaHHS yIIPaBIIHCHKUX MTPOOIeM
HUIIXOM 1X CTPYKTYpyBaHHS, BU3HAU€HHsS HampsMiB IOJOJaHHS,
BCTAHOBJICHHS ~ B3a€EMO3B’SI3KIB  MDK  €JI€MEHTaMu  MpoOiieMu,
YUHHUKAMHU Ta YMOBAaMH BIUTUBY Ha iX BUPILIECHHS;

KOMNIeKCHUU Ni0Xi0 SIK CTIOCIO JOCHIJKEHHS YIPaBIIHCHKUX MPpoOiIeM
y 1X B3a€EMO3B’SI3KY;

MoOentosanHts sIK Crocio, M0 Ja€ 3MOTy ONTUCATH MOXKIIUBY CUTYALIIIO Ta
JOCJIITATH i1 3MIHU T11]] BILTABOM Pi3HUX YHMHHHKIB,;
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eKCnepuMeHmy8anHsl K Crocio, Mo 1a€ 3MOTY TIEPEBIPUTH TOIIITBHICT
HOBOBBEJICHb, KOJM MOJICITIOBAHHSI HEMOKJIMBE 4Yepe3 IHCTHUTYIIIHHI
YUHHUKH.

Bruius, BJajaa i jgigepcTBo B MeHeakMeHTi. CTWIII KepiBHMITBA

Bnaue sik Oynp-sika OBEAIHKA OHIET IIOIUHY, SIKA 3MIHIOE MTOBEIHKY,
BIJIHOCHHU a00 BIAYYTTS 1HIIOT JIFOIMHH.

Dopmu eniugy y MeHeoNcMeHmi:

nepexonanus (BiIOYBAEThCA YEpe3 JOBEIEHHS, MIJISXOM JIOTTYHOTO
BIOPSAJIKYBaHHS (DAaKkTiB 1 BHCHOBKIB, Tiependayae BIEBHEHICTh Y
MpaBOTI BJAcHOi TMO3WINI, B ICTUHHOCTI CBOiX 3HaHb, ETUYHOL
BUITPABAAHOCTI CBOIX BYMHKIB),

Hasitoeants (0a3yeThCs HA Bipl JIOJIWHU, IO CKJIAIAE€THCS 111 BIUTUBOM
ABTOPUTETY, CYCHUIBHOTO CTAHOBHIIA, MPUBAOIUBOCTI, IHTEIEKTYaTbHOT
Ta BOJILOBOI NIEpEBarv KEpiBHUKA, BU3HAYAIbHA pHCAa — CHJIA MPHUKIIATLY
KepiBHHUKa-JIiiepa 4d He(QOpMarIbHOTO Jijepa, 0 BUKIUKAE CBiIOME
KOITIFOBaHHS MMOBEIIHKY Y1 HECB1OME HACIITyBaHHA);

6naue uepes yuacme (BigOyBaeThCs HMUIIXOM 3aJy4eHHS IiJJIETIIOTO /10
MPUAHATTS YIPABIIHCHKHUX PIllIeHb, KEPIBHUK HE HAB’SI3y€ CBOIO BOJIIO
[i7IeTII0MY, JIUIIE HAIIPABIIsie HOTO 3yCUILIA 1 CIIPUSIE BUIBHOMY OOMiHY
iHpopMarrier);

npumyc (HalOUIbII HACHIBHUIIBKA (OopMa, 3MYIIye MpalliBHUKA BECTH
cebe Bcymeped Horo OakaHHIO Ta MEPEKOHAHHSM, BUKOPHCTOBYIOUH
MOrpo3y MoKapaHHs a00 1HIIOTO BIUIMBY 13 He0a)KaHUMHU HACITIIKAMH).

9.3

Bnaoa six peanbHa MOXKIUBICTh BIUTMBATH Ha TIOBEAIHKY 1HIINX JIIOJICH,
3MIHIOBATH ii y BU3HAYEHOMY HampsiMi, 3JaTHICTh MiJAKOPIOBATH 1HIIIMX
JIFOEN CBOIH BOJII.

Bnaoa y menedicmenmi. Blaja KEepiBHUKA, BlIaJa KOJET-KepiBHUKIB,
BIaja mijyiernux. bamanc Bnaau B opraHizarti.

9.4

Tunu eénaou y menedxcmenmi: 81a0a npumycy, 61a0d GUHA2OPOOU;
3aKOHHA (Mpaoduyitna) e1ada, 61a0a eKcnepma, emdanioOHHA 61a0d
(61a0a npuxiaoy).

Bnaoa npumycy ma ii oxicepeno — BIUIMB uUepe3 CTpax Ha OCHOBI
NEepEeKOHAHHS, IO KEPIBHUK Ma€ MOXKIHUBICTh IOKAapaTH TaK, IO
3aBaJIUTh 33JI0BOJICHHIO JKUTTEBUX MOTPEO MpaIliBHHUKA.

Bnaoa eunazopoou ma it Oxcepeno — BIUIMB Yepe3 IMO3UTHUBHE
MIIKPIIJICHHS — TIEPEKOHAHHS, 10 KEPIBHUK Ma€ MOXKJIUBICTh
3aJI0BOJIbHUTH JKUTTEBI OTPEOH MpalliBHUKA.

3axkonna (mpaoduuiiina) enada ma ii 0xcepeslo — NEPEKOHAHHS, 1O
KEpiBHHUK M€ MPaBo BilJJaBaT HaKa3Hu, 000B’S30K MpalliBHUKA MOJISATAE
B iX BUKOHAHHI.

Bnaoa excnepma ma ii 0ixcepeno — NEpeKOHAHHS NPO HASBHICTH y
KEepIBHUKA CIICIIAIbHUX 3HAHb, SK1 TAI0Th MOXKJIUBICTh 33JJ0BOJIbHUTH
noTpeOu mpariBHUKA.

Emanonna enaoa (6naoa npuxknady) ma iv 0xcepesio — XapusMaTUUHUN
BIUTMB — OCOOMCTI SIKOCTI KEpIBHUKA SIK MPUKIAA ISl HACIHITyBaHHS
nparliBHUKaMHU.

9.5

Jlidepcmeo 5K 311aTHICTD Yepe3 0COOUCTI SKOCTI BIUTUBATH Ha MTOBEIIHKY
OKpEeMHUX OCi0 YW Tpymn NpaIiBHUKIB y TPOIEC] CHOpsIMyBaHHS iX
TsUTPHOCTI Ha TOCSTHEHHS ITiJIel opraHizaiiii.

9.6

Ilioxoou 0o nidepcmea:
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- nioxio 3 no3uyiu ocobucmux sAxocmeu S[K crnpoOa BU3HAYUTH
CITIBBIHOIIICHHS] MK HAIBHUMH KOHKPETHUMH OCOOMCTHUMH SKOCTSMH
Ta e()eKTUBHICTIO KEPIBHUIITBA;

- TIOBEOIHKOBMH TIAXiA, 3a SAKAM €(QEKTUBHICTh KEPIBHHUIITBA
BU3HAYA€THCSI MAHEPOIO TMOBEAIHKH KEPiBHUKA;

- CUTYyAIliWHUN TAXIJ SIK BUBHAYEHHS CTHIIIB IMOBEIIHKH Ta OCOOUCTHX
SIKOCTEH KepiBHUKA BiAMOBIIHO 10 KOHKPETHOI CUTYaIIii.

9.7

Cmunb KepisHuymea siK 3BHYHA MaHEpa IMOBEIAIHKHA KEPIBHHUKA IIOJI0
MiJUIeTNIUX Ui 3[IMCHEHHS Ha HHUX BIUIMBY Ta CIHOHYKaHHS [0
JIOCSTHEHHS 11 opraHizaitii.

9.8

Knacudghikayia cmunie kepienuymea (3a Kypmom Jleginum):
asmopumapHuil, 0eMOKpamu4Huil, 1idepaibHuil

Xapakmepucmuxu aemopumapHo2o cmuiio KepieHUYmea:
IEHTpati3allis TOBHOBAXEHh Yy pPYyKaxX KEpiBHHUKA; OIHOOCOOOBE
YXBaJCHHS pIilIeHb KEPIBHUKOM 1 JOBeAEHHS Yy QopMmi Hakazy;
NPUAYIICHHS  1HIMIATHBH; HEKOMYHIKAOEIbHICTh 1 JOTPUMAHHS
JUCTAHI] y CIIUIKYBaHHI 3 MiJUIETTIMMH; CIIPSIMYBaHHST KOMYHIKaIlitHIX
MTOTOKIB 3TOPH JIOHU3Y.

Xapaxmepucmuku 0eMOKpAmMu4yHO20 CMUIK0 KepieHUymeda: PO3MOJIiIT
BIJIMOBIIAJILHOCTI 3T1THO 3 TTIOBHOBAXCHHSIMMU, PIIIICHHS YXBATIOIOTHCS
3a MiICYyMKaMu KOHCYJbTAIlii 13 MiAJETTUMU Ta JAOBOAATHCS Y (hopmi
MIPOTIO3UININ; 3a0XOYYEThCSA 1HIIIaTHBA, SKY BHUKOPHUCTOBYIOTh B
iHTepecax CIpaBU; KOMYHIKAOEIbHICTh 1 APYXKHE HANAIITyBaHHS Y
CIIJIKYBaHHI 3 MiAJICTIMMH; KOMYHIKAIli 31HMCHIOIOTBCS aKTHBHO B
000X HaIpsIMKaXx.

Xapakmepucmuxu — 1ibepanvbHo20 — cmMuil0  KepieHuymea:  TIOBHE
nepeKiiajaHHs  BIANOBIAANBHOCTI  HA  BUKOHABIIB;  PIIICHHS
YXBAJTIOIOTHCS 32 MACYMKaMHU BKa31BOK 3ropu ab0 pe3ysbTaTaMu Hapaj
(300piB) 1 TOBOAATHCA WIISAXOM INMPOXaHb a00 BMOBJISIHHS, BCTYIIA€ B
KOHTaKT 3 MIJErNIMMH JIUIIe 3 iXHbOI 1HINIATUBH; KOMYHIKaIlii
BiZIOYBAIOThCS EPEBAKHO 110 TOPUZOHTAII.

MAPKETHUHI

33%

Tema Ta i1 3MicT

IIutoma
Bara, %

Pieenwv
Komneme
HmMHOCMI

TeopeTn4yHi 0CHOBH MapKETHHIY

B

OcHo6HI nonammsa ma Kiacuikayia MapKemuHzy

B

Busnauenns Mapketunry 3a @. Kornepom.

OcHosHi nonamms mapkemuney: HyXaa, norpeda, omuT, ToBap, OOMiH,
yrojia, pHHOK.

Tunonocizayisi puHKy: pUHOK IIPOJABLISI, PUHOK ITOKYIILS; PUHOK TOBapiB
IPOMUCIIOBOrO npu3HaueHHs (B2B), cnoxuBuuii punok B2C.

Tunonocizayis nonumy: HETAaTUBHUM, BIACYTHIM, NPUXOBAHUH,
NaJarouni, HEpETYJIAPHUM. MIOBHOIIIHHUH, HaJIMipHUH,
HepalioHATbHHM.

Knacugikayis mapxemuney 3a munom nonumy: KOHBEPCIHHUIM,
CTUMYJIIOIOUNI, PO3BUBAIOYMM, PEMApPKETUHI, CHUHXPOMAapKETHUHT,
HiATPUMYIOUHH, IEMapKETUHT, TPOTUIIFOUHH.

Knacugixayia mapxkemuney 3a HasHicmio ceeMeHmMayii PuHKy:
MacoBUil, TOBapHO-AHU(DepeHLI HOBaHUH, LIIJTHOBUH.
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Knacugikayias mapxemuney 3a cmpameziero 6ubopy Yilbo8UX
ceemenmie  puuky.  HemudepeHIIoBaHWM, IU(EpeHIIHOBaHHH,
KOHLICHTPOBAHUM.

Knacugixayia mapxemuney 3a pisHem Kanany po3nooiny: TPSIMUM,
HEIPSIMHUMN.

1.2

Ilioxo0u Komepuiitnux opzanizayiit 00 ynpaesaiiHHA MAPKEMUH2OM

Konyenyii: ynockoHaleHHSI BHPOOHMLTBA, YAOCKOHAJICHHS TOBapy,
IHTeHCH(]IKaIisl KOMEPUIMHUX 3YCHJIb, MAapKETHHTY, COIIaJIbHO-
€TUYHOTO MapKETUHTY.

Lini cucmemu mapkemuney: AOCSTHEHHS MaKCHMAJIBHO MOXKIIHBOTO
BHUCOKOTO CIIOXUBAHHS, JIOCATHEHHS MaKCHMAalbHOI CIIOKHBAIBKOT
3aJI0BOJICHOCTI,  HAJaHHJ  MaKCHUMaJIbHO  IIUPOKOTO  BHOOpY,
MaKCHUMaJIbHE MIABUIIECHHS SKOCT1 JKUTTS.

1.3

Ilogeoinka cnoorrcueaua

[Ipocta ™Mopenb KymiBeNbHOI TOBEIIHKH: CHOHYKalIbHI (hakTopu
MapKeTUHTy Ta IHIII TOJPAa3HUKH; «IOPHUH SIIUK» CBIJOMOCTI
MOKYIIIISI; pEaKiisi y BiATIOB1Ab CIIOYKUBAYIB.

Poszcopnyma moodenv KynigenibHOi No6eOiHKU: CNOHYKANbHI YUHHUKU
MapkemuHey (moeap, 8apmicmy, CROCOOU NOWUPEHHS, CIMUMYTIOB8AHHSL
30ymy), iHwi NOOPA3HUKU (€KOHOMIYHI, HAYKOBO-MEXHIUHI, NOIMUYHI,
KVAbMYPHI); «HOPHUL AWUKY» C8I0OMOCMI NOKYNYS (XAPAKMepUucmuxu
NOKYNYsi, npoyec NPUuHAmMms KynieeibHo20 pIUeHHs), peaxyis y
8i0N06I0b cnodcusavie (subip mosapy, 6ubip mapxu, 6ubip uacy
NOKYNKU, 8UOIp 00'exma noKynku,).

Yununuku noeedinku cnoocugayie Ha punky B2B: Hasxonuwnbol

00CTaHOBKH, OCOOJMBOCTEH oOpraxizaiii, MiKOCOOOBHX BITHOCHH,
IHAUBIAyaTbHUX OcOOMMBOCTEH ocobucrocti. Ilpormec NPUHAHATTS
pILIEHHS MPO MOKYTIKY.

Yunnuxu nosedinku cnoxcusauie na punky B2C: KynbTypHi, COLialbHI,
ocoOucTi, mcuxojoriyHi. Etanmum mporiecy NpUAHATTSA PIICHHS PO

HOKYIIKY.

AHaJ1i3 MAPKETHHIOBOI'0 CepeI0BHIIA

Tlonammsa mapkemunz06020 cepedosuuia

SRS

Mixpomapkemunzoge cepedoguwye: TIANPHEMCTBO, KOHKYPEHTH,
CHOXHBaYl, MOCTAYAJIbHUKH, TOCEPETHUKH, KOHTAKTHI ayTUTOPIi.

Maxpomapkemuneose  cepedosuwge:  (haktopu  aemorpadiduHoOro,
€KOHOMIYHOTO, MPUPOJHOTO, HAYKOBO-TEXHIYHOTO, MOJITHYHOTO Ta
KYJBTYPHOTO XapakTepy.

Punxoei  moocnusocmi. Moodens — Aucogpgha:  Oimbmr  rambOKe
NPOHUKHEHHSI HA PUHOK; PO3IIUPEHHS MEX PHHKY; PO3pOOKa TOBapy;
JTuBepcudikartis.

MapkeTHuHroBa MOXIJIHMBICTE SIK  CYTHICTh. MeXaHI3M  TOSIBH
MAapKCTUHTOBUX MOJKJIMBOCTEH HiI[HpI/ICMCTBa.

2.2

Cucmema mapkemunzo60i ingopmauii

Knacugixayia niocucmem: mimcucreMa BHYTPINIHBOT 3BITHOCTI,
migcuctema  300py  30BHIIIHBOI  iH(opMarlii, mijcucrema
MapKEeTUHTOBUX JOCTIDKeHb, MiACHUCTEMa aHali3y MapKETHHTOBOI
iHpopMarrii.

Cxema mapxemunzo068020 00CNIONCeHHsA: BUSIBICHHSA TMpoOIeMu 1
dopMynIoBaHHS METH JOCIIKEHHs, BiIOip mKepen iHpopmarii, 30ip
iHopmarii, anamiz 310panHoi iHdoOpMarlli, TOJAHHA OTPUMaHHUX
pe3yIbTATIB.
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[lepBUHHI MapKETUHTOBI J1aHi.
BTopuHHI MapKkeTHHTOBI JaHi.
Mapkemuneosa inghopmayis: i CyTHICTb Ta BUJIU.

Memoou mapkemuneo8ux 00Cai0NceHsb: CIIOCTEPEIKEHHS, ONMUTYBAaHHS,
EKCIEPUMEHT.

Dokyc-epynoge  inmepg’ro K METOA  30WpaHHS  TEPBHHHOL
MapKEeTUHTOBOI iH(popMaii.

Incmpymenmu 0ocniodcenns. aHKeTa, TEXHIUHI 3aCO0H.
Cnocobu 36’a3ky 3 ayoumopiamu 6 npoyeci onumysanHs: TeledoH,
MOIITA, OCOOMCTHI KOHTAKT.

Ceemenmyeannsi punKy. CETMEHT, O3HAKHM 1 KpUTEpii CErMEHTYBaHHS,
BUOIp NUJILOBOTO CETMEHTY PHUHKY. [[inbo6uti punox. TIOHSTTS.
[To3umionyBanHst Ha puHKY. CXeMa Mo3UIliOHYBaHHS TOBAPY.

2.3

Komnnexkc mapkemunzy ma cucmema opeauizauii  cayycou
MapKemuHzy

Tlonamms xomnnekcy mapkemuney Ta oro cydacHa iHTEpIIpeTaisl.

Cknaoosi xomnuexkcy mapkemunzy «4P’s»: ToBap, IiHA, PO3MOILI,
IPOCYBaHHSI.

Ilepenix  6udie  cucmem  opeaHizayii  CAyducOU  MapKemuHzy:
GdyHKIIIOHAJIbHA OpTaHi3allis, OpraHi3ailis 3a reorpadiqHor 03HAKOIO,
TOBapHa OpraHi3allis, OpraHizallisi 32 pUHKOBOIO 03HAKOIO.

MapkeTHHI0Ba TOBAPHA MOJITHKA

Knacudghikauia mosapis

SRS

Knacudghixayis mosapie 3a xapakmepom cnoiCu8anHs.:

- CIIO’KUBYI TOBApH, TOBAPH BUPOOHHUO-TEXHIYHOTO NIPHU3HAUCHHS,

- TOBapu TPUBAJIOIO KOPHCTYBaHHS, TOBAPH KOPOTKOTEPMIHOBOTO
KOPUCTYBaHHS, IIOCIIYTH.

Knacudgixayis moesapis 3a pienem peanizayii konyenyii mosapy: TOBap
3a 33IyMOM, TOBap y peaJIbHOMY BUKOHAHHI, TOBap 3 MiAKPITICHHSIM.

Knacughikayis cnosicusuux moeapis: TOBapU TOBCAKICHHOTO IMOMUTY
(OCHOBHI TOBapH NOCTIMHOTO MOMUTY, TOBApPHU IMITYJIbCHOI KYIIiBIi,
TOBapu JJIA EKCTPEHUX BHMAAKIB), TOBApPH TOINEPEIHHLOTO BHOODY,
TOBAapH OCOOJIMBOTO MOMHUTY, TOBAPH MACHBHOT'O TOMUTY.

Tloxasnuxu mogapHoi HoMenKiamypu: IAPUHA, TIINOWHA, HACHYEHICTB,
TapMOHIHHICTb.

3.2

Konuyenuia sxcummesozo yukiy moeapy

JKummesuii yukiy mosapy: BUBEIEHHsI, 3pOCTaHHSL, 3p1JIiCTh, 3aHENAI.

Buou kpusux owcummesoco yuxny mogapy (3 TOBTOPHUM ITUKIIOM,
rpeOiHIeBa, TPAIUITIIHA, MOIH).

3.3

Po3pobnenns mosapy

Knacudgixayis moesapis 3a pienem peanizayii konyenyii mosapy: TOBap
3a 33 [yMOM, TOBap B peaJIbHOMY BUKOHAHHI, TOBAP 3 MiAKPIMJICHHSM.

Tosapua mapka: MapoyHa Ha3Ba, MAPOUYHMI 3HAK, TOBAPHUI 3HAK.

Ynaxysanna mosapy: Tapa, MapKyBaHHs.

MapkeTHHIoBa HiHOBA MOJITHKA

Ilpouec yinoymeopenus

SRS

Emanu  yinoymeopenns: TIOCTaHOBKa 3aBJaHb LIHOYTBOPCHHS,
BU3HAYEHHS MONHTY, OLIHKA BUTPAT, aHAII3 LiH 1 TOBAPiB KOHKYPEHTIB,
BHOIp METOY IIIHOYTBOPEHHs, BCTAaHOBIIEHHS KIHIIEBOI IIHH.
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3asoanns  yiHoymeopenns: MaKCUMI3allisl TOTOYHOTO TNPHUOYTKY,
3aBOIOBAHHS JIIEPCTBA 3a TMOKA3HUKAMU YacCTKHW PUHKY, 3aBOIOBaHHS
JiIepcTBa 32 MOKa3HUKAMHU SIKOCTI TOBApYy.

Yunnuxu yinoymeopeuHs. MeTa TPOAABI, COOIBapTICTh, IIHU
KOHKYPEHTIB, €JTacCTUYHICTh MOMHUTY (ETaCTHYHUN Ta HEeIACTUIHHMA
TIOTIUT).

Memoou mapkemunzo068020 YiHOYMBOPEHHA: «CEPEIHI BUTPATH ILIIOC
npuOyTOK»; 0€330MTKOBOCTI Ta 3a0e3MeUeHHs LUTHOBOTO TMPHOYTKY;
CHpuiiMaHo1 IIIHHOCTI TOBapy; Ha OCHOBI PiBHS MOTOYHUX I1iH, HA OCHOBI
3aKPUTHX TOPTIB.

4.2

Ilioxoou 0o yinoymeopenusn

OcHo8HI ni0x00u 00 6CMAHOBIEeH s YiK: IIIHA HA HOBUM TOBap, Y MeXkax
TOBAPHOTO ACOPTHMEHTY, Ha JOMOBHIOIOYI TOBapu, Ha OOOB'S3KOBY
MPUHAICKHICTh, 3a TreorpadiyHAM TPHHIMIOM; 13 3HWKKAMH 1
3aJliKaMu, JUIs CTUMYJIIOBaHHS 30yTy, IMCKPUMIHAIIIHHI IIHU.

5.

MapkeTHHI0Ba NMOJITHKA PO3NOIITY

5.1

Bu3HaueHHs KaHAIB PO3MOILTY.

5.2

@yukyii Kawanie po3noodiny. CTUMYIIOBAaHHSA 30yTy, BCTaHOBJICHHS
KOHTAaKTiB, TIPUCTOCYBAaHHS TOBapiB, TMPOBENCHHS IIEPEMOBHH,
oprasizariisi TOBapopyxy, (piHaHCYBaHHS, IPUHHSATTS PU3HKIB.

SRR

5.3.

Pigui xawnanie po3nooiny: HyIbOBHH, OTHOPIBHEBUMW, IBOPIBHEBHIA,
TPUPIBHEBHI KaHAJIH.

™

5.4.

Tlokasnuxu kananie po3nodiny: NOBXKUHA, MIUPHHA.

5.5

Busnauenns cmpamezii po3nooiny: IHTEHCUBHUN MapKETHHT, BUOIPKOBE
MIPOHUKHEHHSI, IUPOKE MPOHUKHEHHS, TACHBHUN MapKETHHT.

MapkeTHHI0BAa NMOJITHKA KOMYHIKALii

Komnaexc mapkemunzosux KomMyHikayii

R ==

Komnnexc mapxemuneosux KOMYHIKAYil:
(pexnamMa, 3B’S3KM 3 TPOMAJCHKICTIO,
0COOMCTI TTPOJIaXKi)

IOHATTA Ta CTPYKTypa
CTUMYJIIOBAaHHS IPOJAXY,

Xapaxkmepucmuka cKiaoo8ux KOMNIEKCy MAPKeMUH208UX KOMYHIKayill:
peKIiama, 3B’ I3K1 3 TPOMAJICHKICTIO, CTUMYJTFOBAHHS ITPOJIaXy, OCOOMCTI
POJAXI.

6.2.

Xapaxmepucmuxa mooeni AIDA (modenv eghexmuenoco 36epHenHs 00
Yinboeoi ayoumopii). 3BEPHEHHS Ma€ MPHUBEPHYTH yBary, yTpUMaTH
IHTepeC, MOPYIIUTH OaKaHHS Ta CIIOHYKATH JI0 3/IIHCHEHHSI ii.

Buou xomyuixayitinux kananie: KaHaid OCOOMCTOT KOMYHIKarii Ta
KaHaJM HEOCOOMCTOI KOMYHIKAITii.

6.3.

Yunnuxu, wo eusHauaioms CmpyKkmypy KOMRIEKC)Y CIUMYAI08AHHS: TUIL
TOBAapy UM PUHKY; TUII CTPATETi] MPOIITOBXYBAHHS TOBAPY Ta CTPATETisl
3aJyyeHHsI CIIOKMBaya /10 TOBApY; CTYIIHb TOTOBHOCTI MOKYIIIIS; €TaIl
KUTTEBOTO LIUKITY TOBApYy.

HaijimenyBaHH#A po3aiy

IIuToma
Bara,%

Pigenpv

HinnpueMHnuTBO

33%

3/

Tema Ta ii 3MicT

IIutoma
Bara, %

Pigenv
Komneme
HmMHOCMI

1.

TeopeTnyHi 3acaau MiANPUEMHUUTBA

B

1.1.

Cymmuicmo nionpuemnuymea

B
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Busnauenns nianpueMuunra B I'ociomapcekomy Kopekci Ykpainu.
Lini nionpuemnuymea: TooBHA MeTa (CTUMYIIOBAHHS 1 3aJI0BOJICHHS
HOIMUTY CYCHUIBCTBA HAa KOHKPETHI MOTpedu #oro uieHiB (periony,
Kkpainn). Knacugikayia yineu nionpuemuuymea: 3a MacmTaboM
OXOIUIeHHS (T700aMbHI i, JIOKABHI 111J11); 32 XapaKTepoM AisIIbHOCTI
(mm  po3BUTKY, 0T (YHKIIOHYBAaHHSA, IUN MIATPUMKH, IIUTI
3a0e3meueHHs] BUXOAY 3 KPHU3U); 3a CHPSIMOBAHICTIO il (30BHIIIHI,
BHYTPIITHHO(1PMOBI).

O6'ekmu nionpuemHuybkoi OisibHOCMI: MaWHO, TOBapu (TIOCIIYTH),
rpomri i IiHHI manepu, iHdopMallis Ta pe3ylbTaTH IHTENEKTyalbHOT
TISTBHOCTI (TBOpYM HAyKH, JITEpaTypH, MHUCTENTBAa, Oa3W [aHUX,
POMHMCIIOBI 3pa3Ku, CEKPETH BUPOOHHIITBA (HOY- Xay).

O3naxku nionpuemMHuymea: CaMOCTIWHA MiSUTBHICTB; iHIIIaTHUBHA Ta
TBOpYa [ISIBHICTh; CHCTEMaTHYHA MisUTbHICTH; MiSUTBHICTB, sIKa
3MIMCHIOETHCSA Ha BJIACHUM PHU3WK; JOCATHEHHS EKOHOMIYHHMX Ta/abo
COLIIIbHUX Pe3yJIbTATIB.

1.2.

Ocnoeni npunyunu ma QyuKyii nionpueEMHUUBLKOI diAIbHOCMI
baszosi npunyunu nionpuemHuybKoi disibHocmi: BITHHUN BUOIp BUIIB
MMTPUEMHHUIIBKOT TiSTBHOCTI; caMOCTiHHE (JOPMYBaHHS M AMPUEMIIEM
IpOrpaMy CBOET TiSUIBHOCTI, MEPENiKy MOCTavyalbHUKIB 1 CIIOKUBAYiB
CBOET TMPOAYKIi, JKEpen 3aydeHHS pecypciB TOIO; CaMOCTIHHE
BCTAHOBJICHHS I[IH HAa MPOJYKLiIO (TOBapH, MOCIYTH); BUIBHUN Haiim
MIIPUEMIIEM TPAIiBHUKIB, KOMEPIIMHUN pPO3paxyHOK Ta BIIACHUU
KOMEpIIHUNA pPHU3HUK; BUIbHE pPO3MOPSAIKEHHS NPUOYTKOM, IO
3QIIMIIAETHCS Y MAMPUEMIIS MICHS CIUIATH MOAATKIB, 300piB Ta 1HIINX
IUIATEXiB, epea0aueHUX 3aKOHOM.

Dyukyii  nionpueMHUYbKOi  OislbHOCMI: 1HHOBAlIHA (TBOpYA),
colianbHa, €KOJOriuHa, pecypcHa, CTHMYIOIOYa, OprasisaliiHa.
3MiCTOBE HAIIOBHEHHS.

2.

Buau nminnpueMHuITBa

2.1

Bupoonuue nionpuemnuymeo.

Buou eupobruuoco nionpuemunuymea 3a cnpsamyeaHHsaM: TPaAUIIAHE
(xmacuyHe) (OpiEHTOBAaHE Ha CTBOPEHHS TPAIUIIHHOTO MPOIYKTY, SIKUN
BITHOCHO JaBHO IOCTAa4Ya€ThCSd HAa PHHOK); IHHOBAIiMHE (Opi€HTOBAaHE
Ha CTBOPEHHS MPHUHIUIIOBO HOBOTO TPOAYKTY i3 IIUPOKUM
BUKOPHUCTAHHSAM IHHOBAIlil); YaCTKOBO IHHOBaIliiHE (Opi€HTOBaHE Ha
BUPOOHHIITBO TPAAUIIIMHUX BHUAIB TMPOAYKII 3 BUKOPHUCTAHHAM
IHHOBAIIIH );

Buou eupobnuyoco nionpuemMHuymea 3a Xapakmepom: OCHOBHE
(BUpOOHMYE MiAIPUEMHULITBO, PE3YJIBTATOM € BUPOOHHUIITBO MPOIYKTY,
TOTOBOTO JIO CTIO)KUBAHHS ),

JIOTIOMiXkHE  (BHPOOHMYE  MIAMPUEMHHUITBO, SKE  TMOJSITae y
00CITyTOBYBaHHI Ta  CYNPOBO/KEHHI OCHOBHOTO BHPOOHHUIITBA
(iHHOBAITIliHA TSUIBHICTD, HAyKOBO-TEXHIYHA TUSUIBHICTD,
KOHCTPYKTOPCHKA AISUTHHICTB TOIIIO).

> =

2.2.

Topzosenvue (Komepuiiine) RiONPUEMHUWMBO

Buou mopeosenvnoco (komepyiiinoco) nionpuemHuymea 3aJexXHO BiJl
PUHKY, B MeEXaxX SKOTO 3IIHCHIOETbCS TOBapHUI 0OIr: 30BHIIIHSA
TopriBisg  (crienu(igyHUN CEKTOpP EKOHOMIKM OKpPEeMOi JIepiKaBH,
cy0'eKTaMU SIKOTO € TIANPUEMHUIBKI CTPYKTYpH, TMOB's3aHl 3
peaizaii€ro ToBapiB (IOCIYT, 1e#) Ha 3apyOKHUX PUHKAX 1 YACTUHU
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3apyOi>KHOTO TOBapy Ha HAI[IOHAJIBHOMY PHHKY); BHYTPILIHS TOPTiBIIS
(BemeThCsl BUKJIFOYHO B MEKax MEBHOI KpaiHu).

Buou mopzogenvruozo (komepyitinoco) nionpuemMHuymea 3ajiexHO BiJl
JAHOK TIPOXOJ/DKEHHS TOBAapy: OITOBAa TOPTIBISA (IISUIBHICTh 13
npua0aHHs 1 BIAMOBITHOTO TEPETBOPEHHS TOBAPIB IS MOJAIBIIOL 1X
peamizamii TiAIpPUEMCTBAM PO3APIOHOI TOPTiBIi, IHIIUM CYO’€KTam
TOCHOJapIOBaHH ), PO3/piOHa TOPTIBIIA (IISUIBHICTH 3 IPOJAXKy TOBAPIB
0e3rmocepeTHLO TPOMAJITHAM Ta IHIIUM KiHIIEBUM CTIOKHMBadaM JUIs 1X
0COOMCTOTO HEKOMEPIIIMHOTO BHKOPHUCTAHHS HE3aJeXHO Bia ¢opMu
PO3paxyHKiB).

TopzeosenvHo-nocepednuybKa OisAIbHICMb.

Buou mopeosux nocepeonuxie 3anexcuo 6i0 6udy nocepeoHuUybKux
onepayiu: IUIEpHU, IUCTPUOYTOPH, KOMICIOHEpHU, KOHCUTHATOPH,
areHTH, Opokepu.

Buou mopzeosux nocepeonuxie 3anexicHo 8i0 micys y Kanaii po3nooiny
moeapig: OMTOBI TOPTOBIIi, PO3APIOH] TOPTOBIII.

2.3. | Bipycose nionpuemuuymeo. B
Buou 6ipaic 3a npoginem disnvrnocmi: ToBapHi, GOHIOBI, BATIOTHI OipiKi,
Oiprka mparii. XapakTepHi 03HAKH.
Busnauenns ToBapHoi OipKi IK 0COOIMBOTO Cy0'€KTa rOCIOIapIOBAHHS.
OcHoBHI (QyHKIIIT TOBapHUX Oip’K: HAJaHHS MMOCEPEIHUIIBKUX MOCTYT 3
YVKJIalaHHs TOPTOBHX YyroJ; YIOPSAKYBaHHS ONTOBOI TOPTIBII,
peryJtoBaHHSI TOPTOBHX ONEparliii 1 BUPIMICHHS] TOPTOBUX CYIEPEYOK;
30ip 1 myOmikauis iHdopMmalii mpo LiHM, CTaH BUPOOHMLTBA M 1HIII
(dakTopH, 1110 BILTUBAIOTH HA I[1HU.
Buou  mosapuux  6ipxc:  3a  XapaKTepOM  aCOPTHMEHTY
(By3pKOCIICIIIQII30BaH1, CIEIiali3oBaHi, YHIBEpCalibHI); 3a CTyIEHEM
BIZIKPUTOCTI (BIKPHTI, 3aKPUTI); 32 TUIIOM OIp>KOBUX YroJ (peajabHOro
TOBapy, (O’ rH0UepCHi, OMIIIOHH], KOMIUIEKCHI).
2.4. | llionpuemnuymeo y cghepi nociyz B
[Tocmyra sik TisTTBHICTH 3 HAJAHHS MaTEPiaJIbHOTO YM HEMATEPiaIbHOTO
Oxara iHIIIH 0C00i, IO 3AIMCHIOETHCS I 3a00BOJIEHHS i1 0COOHCTHX
noTpeoO.
OcHo6Hi 6u0U nociye 3a NPUSHAYEHHAM:
6upoOHuYI (TI3UHT, TEXHIYHE 00CIYyTOBYBaHHS OOJIaTHAHHS);
PO3n00inbyi (TOPTOBENbHI, TPAHCIIOPTHI);
npodeciitai (hiHaHCOBI, CTpaxoBi, iIHGOPMAIIiifHi);
cnoxcusyi  (IEpyKapchKi  MOCIYrd, TPaHHS, pPEMOHT  B3YTTH,
IHIMBITyaTbHUH TIOIINUB OJSTY, PEMOHT TEXHIKH);
cycninvbHi (TEIEKOMYHIKalliliHi, OCBITHI, OXOpOHAa 370pOB’s, TYypHU3M,
MUCTEIIbK1).
3. | ®opmu opradizauii miInpueEMHUIbKOI AislJIBHOCTI B
3.1. | Cyb'exmu nionpuemnuybKoi dianbHOCI: B
¢izuuni ocobu — TpoMansHM YKpaiHM, IHO3eMIl Ta ocoOou 0e3
TPOMAJITHCTBA, SIKI 3TIWCHIOIOTH TOCHOJAPCHKY ISIIBHICTH Ta
3apeecTpoBaHi BIAMOBIIHO 10 3aKOHY SIK ITiITPUEMIIL;
ropuouyHi 0cobu — rocroIapchKi opraHizariii Bcix (popm BIACHOCTI, SKi
3MIACHIOIOTh  TOCIIONAPCHKY  JISJIBHICTH Ta  3apeecTpoBaHi B
YCTaHOBJICHOMY 3aKOHOM TOPSIIKY.
3.2. | Buou nionpuemcme 3a memoro il xapakmepom OisibHOCmi: KOMEPLINHH1 B

(3 omepxkaHHSM TNPUOYTKY) Ta HEKOMepIiiHi (0e3 onxep:KaHHs
npudyTKY).
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3.3.

Buou nionpuemcme 3a cnocobom cmeopeHHs (3ACHYB8AHHS) mMaA
GopmysanHs cmamymHo20 Kanimarny:

VHimapHi nionpuemcmea (CTBOPIOIOTHCS OJHUM 3aCHOBHUKOM, SIKUI
BUJIIJIIE HEOOXigHE MaifHO, (OpMye€ BIAMOBIAHO JO 3aKOHOJABCTBA
CTaTyTHUH KamiTaj, He MOIUICHNH Ha yacTkH (Tai), 3aTBepXKye CTaTyT,
posmnoiise 10X0au, Oe3mocepeHbo ado depe3 KepiBHUKA, SIKMH HUM
NPU3HAYAETHCS, Kepye MIANPUEMCTBOM 1 (GopMye HOro mepcoHasnl Ha
3acajax TPYIOBOTO HaiMy, BHpIIIye THWTaHHA peopraHizaiii Ta
TKBIJAIT MAIPUEMCTBA);

KopnopamueHi nionpuemcmea (CTBOPIOIOTHCS, SIK MPaBUIIO, ABOMA abo
OlbIIIe 3aCHOBHUKAMH 32 1X CIIJIBHUM PIIICHHSM (JOTOBOPOM), i€ HA
OCHOBI 00’eqHaHHA MaifHa Ta\abo MiANPUEMHHUIIBKOI YH TPYIOBOI
TISAJBHOCTI 3aCHOBHHKIB (YYacCHHKIB), iX CIIJIBHOTO YIPaBIIiHHSI
CIpaBaMH, Ha OCHOBI KOPIIOPATUBHHUX IIPaB, y TOMY YKCIIi Uepe3 OpraHy,
[0 HUMH CTBOPIOIOTHCS, YIaCTI 3aCHOBHUKIB (YIaCHHUKIB) y PO3MOALT
JIOXOIB 1 PU3HKIB ITiITPUEMCTBA).

bazosi o3naxu: KUTBbKICTh 3aCHOBHHKIB, BJIACHHK MaiHa, PO3MOJLI
JIOXO/IIB.

3.4.

Buou nionpuemcme 3a hopmamu eracnocmi mavua:

npueamui nionpuemcmea (HaJle)aTb OKPEMUM IpOMaJITHAM Ha MpaBax
MPUBATHOI BJIACHOCTI Ta 3 MPaBOM HaliMy poOOYO0i CHUIIH);

KONeKmugHi nionpuemcmea (3aCHOBaHI Ha BIACHOCTI TPYIOBOTO
KOJIEKTUBY, a TAKOK KOOTIEPATHBY, 1HIIIOTO CTATyTHOTO TOBAPHCTBA a00
TpOMaJICbKOI opraHizaiiii);

KOMyHaJIbHI TiANpUEMCTBA (3aCHOBaHI Ha BIACHOCTI BIAMOBITHOT
TEPUTOPiAIbHOT TPOMAIH);

Oepoicasti nionpuemcmea (3aCHOBaHI Ha JEPKaBHIN BJIIACHOCTI), y T. .
KaseHui nionpuemcmea (3aCHOBaHI Ha Jep)KaBHIA BIACHOCTI Ta HE
M1JIATal0Th TPUBATH3AIIIT);

smiwani nionpuemcmesa (00’ €THaHHS MaiiHa pi3HUX (OPM BIACHOCTI).

3.5.

Buou nionpuemcme 3a HayioHanibHO0 HANEHCHICMIO KANIMATLY:
HayioHanvui  nionpuemcmea  (KamiTal — HAJNEKHUTh  BITUU3HSIHUM
MIITPHEMIISIM);

3aKOpOOHHI  nionpuemcmea  (KamiTall € BIACHICTIO 1HO3EMHHX
MIIMPUEMIIIB TIOBHICTIO a00 y TiM 4YacTHHI, IO 3abe3neuye iMm
HEOOX1THUN KOHTPOJb);

smiwani nionpuemcmea (KamiTan HaJICKHUTh MIANPUEMIIM JBOX ab0
KUTBKOX KpaiH), y T.4. cniibhi nionpuemcmea (METOI0 CTBOPCHHS
3MINIAHOTO IMiAMPUEMCTBA € CIIJIbHA MATPUEMHHUIIBLKA TISUTBHICTD).

3.6.

Buou nionpuemcme 3a mexHon02iuHOI0 YINICHICMIO [ CcmyneHem
NIONOPAOKYBAHHS:

20106HI  (MamepuncoKi) nionpuemcmea (KOHTPONIOIOTH ISITBHICTH
JOYIPHIX MIAIPUEMCTB 3aBISKH KOHTPOJBHOMY MAaKETy aKIlii);

004ipHi nionpuemcmea (CaMOCTIHHO 3/1IHCHIOIOTH KOMEPIIiiiHI onepariii,
CKJIaJaloTh (PiHAHCOBY 3BITHICTH TIiJ KOHTPOJEM MAaTEPUHCHKOTO
HiAIPUEMCTBA);

acoyitiosani nionpuemcmesa (GopMagIbHO CaMOCTIHHI MATPUEMCTBA, SKI
3aJeKaTh BiJ TOJOBHOTO HiANPHEMCTBA 1 MiJHNOPSIAKOBYIOThCA HOTO
CTpaTEeTIYHUM IIUJISM);

@inii  nionpuemcmea (He€ MalOTh IOPUAMYHOI 1 TOCMOIAPCHKOT
CaMOCTIWHOCTI, MiFOTh BiJ IMEHI 1 3a JOPYYECHHSIM TOJIOBHOTO
i IPUEMCTBA, MAIOTh OJJHAKOBY 3 HUM Ha3BY).
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3.7.

Buou nionpuemcma 3a poamipamu:

senuxi nionpuemcmea (IOPUAUYHI OCOOH, Y SKUX CEpPEedHs KUIbKICTh
npaiiBHUKIB nepeBuinye 250 oci6 Ta piunuilt noxix mepesuinye 50
MIJTEHOHIB €BPO);

cepedHi nionpuemcmea (FOPUANYHI 0COOU, Yy SKHX CepelHs] KUTbKICTh
npainiBHUKIB 51-249 oci6 ta piunuit goxin 10-49,9 MibiioHIB €BPO);
mani nionpuemcmea (ropuaAnYHi a00 (Pi3HMyuHI 0COOH, Y SAKHX CepeaHs
KUIBKICTh TIPAIliBHUKIB He mepeBuirye 50 oci0 Ta piuHMIA JOXiJ HE
nepeBuirye 10 MiTbIHOHIB €BPO);

Mikponionpuemcmea (ropunuddi  abo (izuyHi 0COOHM, KUIBKICTh
npaliBHUKIB He mepeBuinye 10 ocid Ta piuHMIA JOXIT HE MEPEBUITYE 2
MIJIBHOHIB €BPO).

ba3o6i o3naxu: 9UCENBbHICTh EPCOHATY Ta PO3MIP PIYHOTO JOXOY.

4.

Opranizauis nianpueMHUIbKOI TiAJILHOCTI

4.1.

Obtpynmyeanns i 8ubip ioei nionpueMHUYbKOL QisibHOCHII.
ITionpuemnuyvka ides Ax 3HAHHS TPO JOUUIBHICTH 1 MOXIIHMBICTH
3aiiMaTHCS TEBHUM BUAOM MiJIPUEMHHULBKOT IISUTBHOCTI 3 YITKUM
PO3YMIHHSM METH 1 IIJISAXIB 11 TOCATHEHHS.

Bubip cpepu disnbrocmi: BUpOOHUIITBO, TOPTIBIISL, MOCIYTH.

Bubip ¢popmu opeanizayii nionpuemruymea: oIHOOCIOHE BOJIOIIHHS,
apTHEPCTBO (TOBApPUCTBO).

4.2.

Cnocobu cmeopenns 0Oi3Hecy. CTBOPECHHs HOBOTO TIIIPHEMCTBA;
npuabaHHs  (QYHKLIIOHYIOWOro Oi3Hecy; 3acHYBaHHS Ha OCHOBI
bpanyvaiizunry. [lepeBaru Ta HEJOIKH.

4.3.

Peecmpayis cy6’ekmie nionpuemnuysvkoi disnvrocmi. OcHoeHi emanu
peecmpayii wpuduyHUX 0ci6. PIICHHS PO CTBOPEHHSI MIATPUEMCTBA Ta
IUIAaHyBaHHS ~ WOTO  AisIbHOCTI;  300pM  3aCHOBHHMKIB,  BHOIp
opraHizariiiHo-npaBoBoi (GopMU TOCHOJAPIOBaHHS; po3poOdKka Ta
HOTapiajbHE 3aCBIYEHHS YCTAaHOBYMX JOKYMEHTIB (3aCHOBHHLIBKOTO
JIOTOBOPY, CTaTyTY); AepKaBHA PEECTpallisl MiANPUEMCTBA.

CraTyTHHI KammiTal: MOHATTS Ta CKJIAOBI.

OcHosni emanu peecmpayii ¢hizuunux ocio-nionpuemyis (POII): Bubip
BUJY [ISJIBHOCTI 1 CHUCTEMH OINOJATKyBaHHS; IOJAHHS 3asBHU IPO
Jep’KaBHY PEeCTpalliio; 3asBU MPO OOpaHHS CHUCTEMH OMOJATKyBaHHS
(ctipomienoi a0 3aranbHOi); OTPUMAaHHS BHUIUCKA 3 E€aAMHOTO
JEPIKABHOTO PEECTPY IOPUAUYHUX 0Ci0, HI3MIHUX 0Ci0 — MiAMPUEMIIIB
Ta rPOMAJICBKUX (POPMYBaHb.

5.

Il1anyBaHHS MiANPUEMHULBKOI TislIHOCTI

5.1

bisnec-nnanysanns.  @yukuii  Oi3Hec-TUIaHyBaHHS  (QaHATITUYHA,
MIPOTHOCTUYHA, 1H(OpMaIliiiHa, MOTHBAIlIliHA); TPUHIMNH (THYYKICTb,
OaraToBapiaHTHICTb, IHTepaKTHBHICTB, 0e3nepepBHICTb,
KOMyHiKariitHicTs). Jxepena indopmartii ayis po3podku Oi3HeC-TIaHy
(3akoHOmaB4ya 0Oaza; OyxranTepchka Ta CTaTHCTHYHA 3BIiTHICTH;
nmyOJiKarii Ta aHAJIITHYHI OTJISIAM; 1H(OpMAIlIA 13 COIIAIbHUX MEPEX,
[aTepHeT; pekiaMHI Martepiand;, MaTepiadd BUCTaBOK, SPMAapKiB,
HAyKOBO-TIPAKTUYHUX KOH(EPEHIIii; BIiIOMOCTI TMPO KOHKYPEHTIB;
CaMOCTIHHI MAPKETUHTOBI JOCIIKEHHS ).,

5.2.

Pospobnenns bisnec-nnany.

Ilpusnauenns oiznec-naany: OOTpyHTYBaHHS CTBOPEHHS HOBOTO Oi3HECY
YU HANpsSMY OiSUTBHOCTI; 3aJIy9€HHS KOINTIB; 3aJIy4eHHS 1HBECTOPIB,
napTHepiB; IUIAHYBAaHHS 1 MOAATBIINI KOHTPOJIb peai3aiii.
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Po3dinu  6i3nec-nnany: pe3loMe; aHaii3 Tramy3l Ta KOMIIaHIi;
XapaKTEePUCTUKA MPOAYKIIIT (MOCTYT); aHAII3 PUHKY; IJIaH MAPKETHUHT'Y;
IUIaH BUPOOHMIITBA; OpraHi3aliiHuil ruiaH; (piHaHCOBMH IJIaH; aHaNi3
PHY3HKIB.

Emanu po3pobnenns 6iznec-niany: BU3HAYEHHS IUJIEH Ta TOJIOBHOI
METH CKJIaJaHHs Ol3HeC-TUIaHy, BU3HAYEHHS IUTHOBUX KOPHCTYBayiB
Oi3Hec-TIaHy (3aJIeXKHO BiJ METH); BH3HAYEHHS CTPYKTYpH Oi3Hec-
maHy (MoBHA a0 CKOpOUYEHA); 30MpaHHs JaHUX I KOXKHOTO PO3JILTY
Oi3Hec-TIJIaHy; CKJIaaHHs Oi13HeC-TUTaHy; eKCIIepTH3a 1 TOOMpaIfoBaHHS
Oi3Hec-TIaHy; Mpe3eHTallisl Oi3HeC-TIIaHy.

5.3.

Ck1ao 0cHOBHUX p0o30inie Oi3HeC-NIaHy.

Pesrome — xopoTkuii omuc po3AumiB  Oi3HEC-TIaHy: KOPOTKa
XapakTepUCTHKa MIANPHEMCTBA, OIMCAHHA TPOEKTY/Oi3HEc-iel,
YUHHUKH YCIIXY MPOEKTY (KOHKYPEHTOCIPOMOXHICTh MIIIPUEMCTBA,
HOro KOHKpETHA PHHKOBA HIllla, 9YaCTKa PUHKY, MEPCIICKTUBU PO3BUTKY
MIAMPUEMCTBA, PIBEHb KOMIIETEHTHOCTI TIEPCOHANy, HAasIBHICTh
cnenudigyHuX pecypciB), 0OCAT IHBECTHUIlIH, MPOTHO3HI MOKA3HUKH
e(eKTUBHOCTI  MPOEKTY, OOCAT BIAaCHUX  KOIITIB, TEPMIHH
KpEeIUTYBaHHS, TApaHTil MOBEPHEHHS, OCHOBHI PH3UKH IPOEKTY.
Ananiz eanysi ma nionpuemcmea: TOTOYHA CHUTyalis 1 TEHIEHIT
PO3BHUTKY Taiy3i; iHpopMaris mpo MiJIPUEMCTBO, HOTO HisUTbHICTH,
CTaH 1 MePCIEKTUBU PO3BHUTKY.

Xapaxmepucmuxa npooykyii (nociye). TpOAyKuis (mocayra), sSKy
NPOMOHYE MANPUEMCTBO  (hi3MUHUN  omHuC  MPOAYKIII\OCTyT),
XapakTepucTuku, cdepa 11  BUKOPUCTAHHS,  NPUBAOIUBICTH
KOHKYPEHTOCTIPOMOKHICTh MPOIYKIIi/TIOCIYT, CTafisi TOTOBHOCTI /10
BUXOJY Ha PHHOK.

Amnaniz punky: BU3HAUEHHS 1 OI[iHKA LiJbOBOTO PHUHKY 30yTy,
MOTCHIIIHHUX CIOKMBAdiB, OIlIHKA KOH IOHKTYPH PHUHKY Ta PIBHSA
KOHKYPEHIIii; OLliHKa BIUTUBY 30BHIIIHIX ()aKTOPiB, MEPCIIEKTUBU PUHKY
1 I ATPUEMCTBA.

IInan mapkemuney: HOMEHKJIaTypa Ta aCOPTHUMEHT HOBOI MPOIYKIIii;
cucTeMHu 30yTy Ta peaizaiii MpOIYKIlii; MOJITHKA I[IHOYTBOPEHHS;
peknama 1 IPOCYBaHHS MPOIYKIIIT/TIOCTYT; oprasi3artis
MICTSATPOIAKHOTO  OOCITYrOBYBaHHSI KIIIEHTIB; TIPOTHO3HI 0OCSTH
MPOJAXKIB MPOAYKILIi/TIOCITYT.

IInan eupobrHuymea: Micle pO3TaITyBaHHS, OCHOBHI TEXHOJOTIYHI
omepairii; 00csSrm BUPOOHHUIITBA, KAaJPOBUH CKIAJ;, HEOOXIJTHE
o0JaTHaHHS;, BUIM Ta 00CSTH CUPOBHHH, MaTepiaiiB, KOMIUICKTYIOUHX
BUPOOiB, HEOOXiTHI BUPOOHHY1 Ta HEBUPOOHU Y1 IPUMIIIICHHSI.
Opeanizayitinuil naau: opranisaniiaa Gopma manprueMCcTBa, BIaCHUKH,
MEHEKEpPH, CTPYKTypa YIpaBlliHHS, MOTpeba B IepcoHali, KaJIpoBa
MOJIITHKA 1 CTPATETIis.

Dinancosutl niau: po3paxyHOK IHBECTHUIIIN, JpKepena (hiHAHCYBaHHS;
TJIaH JOXO/IB 1 BUTPAT, BU3HAYCHHS TPUOYTKY, aHAJI3 pyXy IPOIIOBUX
KOIIITIB.

Ananiz  puszuxie ~ (PUHKOBHUX,  MapKETHHTOBHX, BHUPOOHUYHX,
¢diHaHCOBUX).

5.4.

OcHo8HI NOKA3HUKU egheKMmUBHOCMI NPOEKMY:

yucta npuBeneHa Baprictb  (NPV):  ¢opmyna  po3paxyHKy,
IHTepIpeTallis;

inexc npudyrkoBocTi (PI): popmyna po3paxyHKy, iHTEpIIpeTaris;
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nepioz okynHocTi (PBP): dopmymna po3paxyHky.

Touka 6e3z3oumxoeocmi (BEP) sik o0csar abo piBeHb omeparii, mpu
SIKOMY CYKYITHHM JOXiJ JOpIBHIOE CYKYITHUM BHTpaTam (TOYKa
HYJIbOBOTO MPUOYTKY a00 HYJIbOBHX 30MTKIB). Dopmysa po3paxyHKy
TOYKU 0€330UTKOBOCTI Y HATYPAIbHOMY BHUPAXKCHHI.

6.

PecypcHe 3a0e3neyeHH s MiANPUEMHULBKOI AisUIbHOCTI

6.1.

Mamepianvui  pecypcu ax 3aco0M  Ta TNpeAMeTH Tpaii, M0
BUKOPHUCTOBYIOTBCS Yy  MIANPUEMHHIBKIA  TIsUIBHOCTI.  Buam
MaTepialbHUX pecypciB (OCHOBHI 3aco0H, MaTepialbHO-CUPOBUHHI
pecypcu). OCHOBHI 3ac00H, iX BUIU 32 (DYHKIIIOHATILHUM MPU3HAYCHHSIM
(OynmiBmi, copyay, MallMHU Ta OOJIQAHAHHS, MepeJaBalibHI MIPUCTPOT,
TPAHCIIOPTHI ~ 3aco0W,  I1HCTPYMEHTH, BHUPOOHHWYHH  IHBEHTAp,
rocrnoJapchkuil iHBeHTap). MartepiallbHO-CHPOBHHHI pecypcd Ta ix
ckiman (CUpOBHWHA, MaTepiaid, KOMIUICKTYIOYi, HamiBpaOpuKaT,
NaJIMBO, EHEPreTUYHI PECypCH, TOBAPHI 3amacu).

SRS

6.2.

Hemamepianoni pecypcu sIK 4aCTHMHA peCcypciB MiJMPHEMCTBA, Y SKHUX
BIJICYTHSI MaTepiajibHa OCHOBAa OTPUMAHHS JOXOAYy Ta HEBU3HAYCHHIA
po3Mip MallOyTHHOTO MPUOYTKY BiJ] IX BUKOPUCTAHHS.

OcHogHI 8U0U HeMamepialbHUX pecypcis:

00’exmu npomuciogoi enacHocmi — BUHAXOJH, MPOMHUCIIOBI 3pa3KH,
KOPHUCHI MOJIEIi, 3HaKH U1l TOBAPIB 1 MOCIYT;

00’eKmu agmopcvLKo2o ma CyMINCHUX npas — KOMIT I0TepH1 Iporpamu,
0a3u JaHMX, TBOPH Y rairy3i HayKH, JIITEpaTypH Ta MUCTEIITBA,
Hempaouyituni 00 ’ekmu  HemamepiaibHux pecypcie — HOY-Xay,
KOMEPIIiifHa TA€EMHHUIIS, TYBITI.

6.3.

Tpyoosi pecypcu. Kareropii mnepcoHany (KepiBHUKH, (axiBIii,
ciyx0oB1i, poOiTHUKHK). DopMu oOruIaTH mpami y HiANPHEMHUITBI
(moronuHHA 1 BiApsAaHA) Ta iX cucTeMu. OCHOBHI CUCTEMU IMOTOIMHHO1
dopMu omnaTH mpaii: OpsMa MOTOAMHHA, MOTOJWHHO-TIpeMialibHa.
OCHOBHI cucTeMH BiZIpsAaHOI (OpPMHU OIJIATH Tpalli: MpsMa BiIpsiaHa,
BiJIpsIHO-TIpEMialibHa, BIPSTHO-IPOTrPECUBHA.

6.4.

@inancosi pecypcu K TPOUIOBI JOXOAM Ta HAIAXOMKEHHS, IO
3HAXOJAThCA Yy PO3MOPS/KEHHI MIANPUEMCTBA 1 NpU3HAYEHI IS
BUKOHAHHS TIeBHMX (DIHAHCOBUX 3000B’s3aHb Ta  3/IHCHEHHSA
i AIPUEMHUIBKOT TisUTBHOCTI.

Bunu dinancoBux pecypcis:

Bnachi ¢inancosi pecypcu. Jlxepena (craTyTHU# KamiTals, IpuOyTOK,
aMopTH3aliiHuA (OHIT).

3anyueni ¢hinancosi pecypcu. Jlxepena (aBaHCOBaHI 3aMOBHHKOM
KOIITH, OOpru 3 OIUIaTH Tparli, OOpru 10 OIOKETIB PI3HUX PIBHIB,
PE3€epBHI KOIITH).

Ilozuxoei  pecypcu. Jlxepena (OaHKIBCBKI  KpPEAWTH, TOBapHi
(KOMepITiiH1) KPeTUTH).

6.5.

Ineecmuyii' 6 nionpuemMHuybKil OisibHOCMI.

Buou ineecmuyiii 3a 06 ’ekmom ineecmysants: peanbHi Ta (HiHAHCOBI.
Peanvni  ineecmuyii K KamiTaJOBKIAICHHS Yy MANPUEMHHIIBKY
TiSUTBHICTH 3 METOI0 BIITBOPEHHS pEabHUX AKTHBIB IMiJIMPUEMCTBA.
OcHosHi  6uou peanvHux ineecmuyit (BKJIaACHHS Yy OYIIBHUIITBO,
PEKOHCTPYKIIiIO, IEPEOCHAIICHHS MTiIPUEMCTB).

Dinancosi ineecmuyii K KaNiTaJOBKIAIACHHS y MPpUIOAHHS IIHHUX
nanepiB Ta iHIIKX (PIHAHCOBUX AKTUBIB 3 METOIO OACP)KAaHHS JIOXOIIB.
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OcHosni euou inancosux ingecmuyin (akimii, oOmiramii, 1HIII iHHI
narepm).

OcHogni 8udu ineecmuyitl 3a hopMor0 81acHocmi Kanimany: Nep>KaBHi,
MPUBATHI.

Hepoicasni ineecmuyii K AepaBHI KamiTaabHI BKIAJCHHS Ta/abo
KpeauTH (TIO3UKH) JUTsl 3A1ACHEHHS i MPUEMHHUIIBKOT TISTTBHOCTI.
Ilpuseammi ineecmuyii K 3a0IIaJPKEHHS HaceleHHs abo NPHUBATHUX
MIIMPUEMCTB, SIKI HAIPaBJSIIOTHCS B 1HBECTHINIMHI 00’€kTH (IiHHI
nanepu, MaifHo, MaifHOBI1 IIpaBa, IpaBa Ha Pe3yIbTaTH IHTEIEKTyaIbHOI
JUSITBHOCTI).

7.

E¢exTHBHICTh NiINPHEMHUIBKOL TiSNIBHOCTI

7.1.

Pesynomamu nionpuemnuyvroi Oisinonocmi. EXOHOMIYHA CYTHICTH 1
PO3paxyHOK IMOKa3HUKIB: JOXOAY BiA peainizaiii mpomykuii (ToBapis,
MOCJIYT), BUTPAT, NPUOYTKY, COOIBAPTOCTI MPOIYKIIi (TTOCTYT).

7.2.

Tokaznuxu egpekmugHOCMi UKOPUCTAHHI MAMEPIATbHUX PeCyPCi8
ExoHoMIuHA CYTHICTH 1 PO3paxyHOK MOKA3HMKIB: BiJjjlada OCHOBHHUX
3ac00iB, EMHICTh OCHOBHHX 3aC001B.

7.3.

TloxkasHuxu egpekmusHOCMI 6UKOPUCTNAHHA MPYOOBUX PeCypCi6
ExoHOMIYHA CYyTHICTH 1 pO3paxyHOK MMOKa3HUKIB MPOIYKTUBHOCTI Mparli
(BUPOOITOK, TPAIIEMICTKICTB).

7.4.

Penmabenvnicmo
ExoHoMIuyHA CYTHICTH 1 pPO3pPaxyHOK ITOKa3HUKIB PEHTAOCIBHOCTI:
KaIliTajry, BUpOOHUIITBA, MPOAYKLii, MPOJIAXKIB.

7.5.

Hlnaxu niosuwenus epexmusHocmi NiONPUEMHUYLKOL OisIbHOCHI.
3HIDKEHHS BHUTpAT, OINTUMI3allisl TPOIECIB, MiABUIICHHS piBHA
opraHizailii Ta YIpaBJIiHHA BHPOOHHUIITBOM, IIJABUIICHHS TEXHIKO-
TEXHOJIOTIYHOTO PiBHS, BIPOBA/DKEHHS IHHOBAIIMHUX TEXHOJIOTIH.

8

CouniasibHa BiANoOBiaAbHICTH 0i3HeCY Ta AlJI0BA eTHKA

8.1

Coyianvha eionogioanvricms 0Oi3Hecy SK NOOPOBUIbHA iHILIATHBA
MiAIpUEMCTBA (TIIATPHEMIIS) MIOAO BIAMOBINAIBHOCTI 32 BIUIUB HOTO
pillieHb 1 AisTTBHOCTI HA CYCHUIBCTBO 1 JOBKUISA 4Yepe3 Mpo30py Ta
eTHYHY TMIOBENIHKY, SKa CIpPHUS€E CTAJIOMY PO3BHTKY, 370POB'IO 1
n00po0yTy CyCHiIbCTBA.

OcHosHI 8UMO2U 00 cOYianbHOI 8iON08idarbHocmi Oi3Hec)y: BpaxyBaHHS
OUiKyBaHb  3alliKaBIE€HUX  CTOpPIH;  BIAMOBIAHICT  YUHHOMY
3aKOHOJIaBCTBY 1 Y3TO/KEHICTh 3 MIKHAPOJHUMH HOPMaMH TTOBEIHKH,
IHTETPOBAHICTb Y JisUIbHICTh MiIIPUEMCTBA.

8.2.

Cr1aoosi coyianbhoi 8i0n08i0aibHOCMI:

exoHoMiuHa (BIATIOBIAAIBHICTD 32 €KOHOMIUHI PE3yJIbTAaTH TiSUIBHOCTI);
exonoziuna (BIAMOBIJANBHICTE 32 BIUTMB HA CTaH JOBKLILJIA);

coyianbHa (B1ANOBIIANBHICTH 38 BUPIIIEHHS COIIaIbHUX MPoOiIeM).

8.3.

Jinosa emuxa nionpuemys sAK CUCTEMa HOPM 1 MpaBUI MOPAIbHOI
MOBEIIHKH B ILJIOBOMY CEPEIOBHIII.

XapaxmepHhi o3uaku 0in08oi emuKu nionpuemys: BMIHHS CIILITKYBaTHCS,
moBara 4YyXoi JyMKH, CTPUMYBAaHHS €MOIliil, BHU3HaHHS BIACHOI
HENPaBOTH.
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