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Why a                  ?





WHAT IS AN ANNUAL PLAN?
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WHY SHOULD WE PLAN?
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WHY DON’T WE PLAN?
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The Planning Framework
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1. Goal setting

2. Model building

3. Forecasting & budgeting

4. Tracking progress to goals



GOAL SETTING
THE PLANNING FRAMEWORK



What are your goals for next year?
GOAL SETTING

Where do you want to be at the end of the 
year in terms of…
• Dollars of revenue
• Cash on hand
• Minions reporting to you



How do I figure out what I want to track?
GOAL SETTING

Start with operational metrics:

• North Star KPI that drives the business

Then go down the income statement:

• Revenue
• Cost of Goods Sold
• Expenses

• Workforce related (Staffing, Contractors)
• Non-workforce related (Travel, Equipment, Facilities, Marketing etc)



How do we get there?
GOAL SETTING

Once we’ve listed out your goals, we need 
to understand how we get there. We get 
there by identifying the key drivers of your 
business.



BUILDING THE MODEL
THE PLANNING FRAMEWORK



WHAT ARE DRIVERS?



How do we identify drivers?
BUILDING THE MODEL

Think about your revenue. Where does it come from?
Questions to ask:
● What people and products 

in my business generate 
revenue?

● Who are the people I need 
to fulfill orders and support 
my customers?

● What are my 
operating expenses 
to support all of 
this?



HOW DRIVERS HELP US BUILD A MODEL



Getting to Insight
BUILDING THE MODEL

Let’s get back to your goals. Let’s assume the big goal is to 
increase net profit from 5% to 20% in the next five years.

A financial model can help you figure out how to get there.



FORECASTING & BUDGETING
THE PLANNING FRAMEWORK



Defining Assumptions
FORECASTING & BUDGETING 

ASSUMPTION



Common Assumptions
FORECASTING & BUDGETING 

Cost per Lead:
$1,000 spend on paid search /
$20 cost per lead =
50 signups

Workforce driven expenses are 
a function of headcount:
● Payroll taxes & benefits
● Software subscriptions
● Travel & entertainment



Model + Assumptions = Forecast
FORECASTING & BUDGETING 

 Month 1 Month 2 Month 3… 

• New customers
• Churn customers (if subscription)
• Total customers
• Revenue per customer
• Revenue
• COGS
• Gross Margin
• OpEx

• Staffing
• Outside Support / Contractors
• Travel & Entertainment
• Equipment & Office
• Facilities
• Marketing Expenses
• Other OpEx

• Net Profit
• Headcount
• Change in Cash
• Cash Balance



Publish your forecast
FORECASTING & BUDGETING 

Individuals have the following probabilities of 
completing a goal by taking these actions:

• Having an idea or goal: 10%
• Consciously deciding that you will do it: 25%
• Deciding when you will do it: 40%
• Planning how to do it: 50%
• Committing to someone that you will do it: 65%
• Having a specific accountability appointment with 

someone you’ve committed to: 95%

Source: Association for Talent Development

https://uponly.co/2015/01/08/how-to-increase-the-odds-of-reaching-your-goals-by-85-2/

https://uponly.co/2015/01/08/how-to-increase-the-odds-of-reaching-your-goals-by-85-2/


TRACKING PROGRESS
THE PLANNING FRAMEWORK



Executive Summary
TRACKING PROGRESS



Budget v. Actual
TRACKING PROGRESS



Dashboarding & Analytics
TRACKING PROGRESS



Rolling forward the forecast and budget
TRACKING PROGRESS



COMPARISON OF PLANNING TOOLS
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Comparison of planning tools
ULTIMATE 2020 OPERATING PLAN TO DRIVE GROWTH 

FEATURES Excel & Google Sheets Enterprise FP&A Jirav Business Planning

Ease of use 🚫 🚫 ✅

Cost ⏳ 💸💸💸 💵

Setup time 🐢 🐢🐢 🐰🐰🐰

Accuracy 😨 😀 😀

Collaboration 🚫 ✅ ✅

Integrations 🚫 😑 😀



SPECIAL OFFER

We’ll send you a baby giraffe!* 
(or choose a Jirav hoodie, if you prefer)

+20% off annual subscription if you sign up for Jirav Pro license by Nov 31

REQUEST A DEMO AT JIRAV.COM/TRACTION

Yay!

* Not a real giraffe. Must join demo session by November 31, 2020.


